







EFFECTIVE TEAM -WORKING AND COMMUNICATION 


Executive summary 
Andrea Jones is the owner of a medium-sized store in Swansea, and this organisation has recently changed its operation from a physical store to an online business platform. This report highlights the team management practices for ensuring successful communication. Based on Tuckman's theory, this organisation can consider reducing workplace conflict and making team members accept other team members. Based on Belbin's team roles, Andrea can differentiate responsibilities as per the skills sets of employees. Two-way communication based on a transactional model of communication can be beneficial in this case to avoid communication disruption. Effective communication can be maintained by ensuring virtual communication. 
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[bookmark: _Toc89709271]Introduction 
Teamwork and communication are necessary for successful business operations operating in a virtual platform. Andrea Jones owns a retail store in Swansea. During the pandemic, this organisation considered creating its permanent online presence and currently, it employs 27 employees. Among the employees, six works in the stock room, three are managers and others are responsible for security, sales assistance and delivery.  However, there are no formal team management practices in this organisation, and a breakdown in communication due to offensive team engagement has led to issues. The situation has become complicated as online presence has increased the workforce from 5 to 27. This report provides detailed strategies based on Tuckman and Belbin's theory for increasing team management of this organisation.  
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[bookmark: _Toc89709273]Application of Tuckman's teamwork theory for enhancing teamwork 
Currently, the retail organisation managed by Andrea is facing difficulty in channelising communication due to improper team development. Based on Tuckman's theory, successful team development practices can be developed in this organisation. This theory signifies that while a team develops, team members go through five stages that guide meeting team goals. These five stages include forming, storming and norming. Other performing and adjourning fall under the stages considered for developing teams. As suggested by Siregar et al. (2018), forming is the first stage of team development as per Tuckman’s theory. In his stage of team development, it is necessary to conduct a discussion to identify team members’ skills and make them aware of their responsibilities and organisational goal. At this stage, Andrea can consider conducting formal meetings and discussions where organisational goals and objectives and the individual responsibility of 27 employees can be discussed. It can help to rescue confusion and conflict in the workplace. Whereas in the second stage or the storming stage, the team starts to meet their work role, and in this stage, conflict becomes higher as they face issues to understand others work types and work personalities.  As mentioned by Casper (2017), Tuckman’s theory suggests that without patience and acceptance for other team members, the team can fail in the storming stage. This stage is necessary for understanding strategies for solving internal conflicts. In this stage, Andrea is needed to understand individual team members' viewpoints regarding other working patterns and the issues they are facing while working with others. In this stage by ensuring communication and support of management for collaboration can help to overcome conflict. The third stage is norming, and at this stage, team members start to notice each other's strengths and weaknesses and collaboration increases that help meet team goals easily (Tripathy, 2018). In this stage, teamwork performance can be assessed, and feedback can improve their work performance. In this fourth stage, or the performing stage, a collaboration between team members becomes stronger, and it is necessary to maintain workforce motivation in this stage. Thus Andrea is needed to maintain workforce motivation by guiding to complete the work and implementing different communication channels, including verbal and written communication styles, and allowing team members to express their views. In the last stage of adjourning, the success of team management practices are assessed, and team management practices are anchored in organisational practice.  In this stage, Andrea is needed to continuously monitor team performance and develop and update organisational policies to meet team members’ needs. 
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Current, Andrea's retail organisation has an unbalanced team where team members have confused about organisational goals and individual job roles. Belbin’s team management theory allows developing a balanced team by differentiating team roles. Rahmani et al. (2021) mentioned that Belbin’s theory signified three team roles for creating balanced teams. These three types of primary team roles include action-oriented, people-oriented and thought-oriented. As per this theory, action-oriented roles are necessary for implementing systematic approaches for solving problems. Rahmani et al. (2021) also stated that people-oriented roles in the workplace enhance team member motivation by creating a sustainable workplace environment.
On the other hand, through-oriented roles allow creativity and critical thinking practices. Based on the current situation of Andrea’s organisation, all three types of team roles are necessary to cope with increased customer demand and successfully adapt the online business in practice.  As suggested by Bao (2019), with the primary three types of team roles, nine team roles are developed in Belbin’s theory for successfully meeting team requirements. These nine roles include shaper, implementer, complete finisher and coordinator. Further team worker, resource investigator, plant, monitor-evaluator, and specialist fall under the team roles. These nine roles have different teamwork responsibilities to meet. The responsibility of the shaper is to challenge tea to improve their skills. This role can be completed by management in Andrea’s organisation. Implementers are the employees who turn team ideas into practical action. Sales representatives and stockroom employees fall under the team role of Implementers.  Complete finishers are responsible for overseeing the work process and completing the job properly. This role is needed for management by the three managers and Andrea.  These three team roles fall under action-oriented roles.  Coordinators, team workers and resource investigators roles fall under people-oriented roles. Coordinators are responsible for maintaining coordination within the team, and team workers are responsible for ensuring that team members work efficiently. Resources investigators are responsible for ensuring the availability of resources to meet team goals. In this context of Andrea’s organisation, management is responsible for meeting these goals.  The plant is responsible for providing feedback, and the monitor evaluator monitors the whole process. Specialists have the required knowledge to complete specific jobs (Flores-Parra et al., 2018). Based on the requirement of nine roles for a balanced team, it is evident that Andrea is needed to develop job roles of team leaders and recruit a skilled workforce as per changing requirements of organisational services.  Andrea can also consider developing training activities to adapt to the organisational culture and new practices associated with an online business. 
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Two ways communication is established when employees working in an organisation can freely participate in communication and express their thoughts to enhance team performance.  The absence of two way communication can lead to conflict issues, and management becomes unable to understand issues faced by employees. The absence of two-way communication also improves the efficiency of the decision-making process.  As stated by Lee (2017), two-way communication helps to nullify the barriers associated with meeting customer expectations. This type of communication allows real-time problem solving and problem identification.  At the current situation of Andrea’s retail organisation, it is evident that the lack of communication and participation of employees in decision making has created an unstructured team leading to communication breakdown.  Communication is a working environment that can be described by three theoretical models, including linear, interactional and transactional.  The linear model of communication is considered as the simplest form of communication where a message containing information is sent from sender to specific receiver (Song et al., 2018). However, such type of communication is prone to distortion in channels that can impair the efficiency of the communication process. In the context of two-way communication, the linear communication model cannot be applied as it provides no scope of participation of all employees in the decision-making process.
On the other hand, the interactional communication model follows two-way perspectives where communication and feedback flow is maintained.  Whereas in transactional model of communication is established by completing both actions and sender and receiver by an individual.  Two-way communications require both sending and receiving messages that can be achieved by a transactional communication model.  In this context of Andrea’s retail organisation, Andrea is needed to communicate with management for establishing group discussions with employees for different sections as well as conducting team meetings in different departments.   Due to the pandemic and online business platforms, this organisation needs flexible communication practices so that both employees working on the floor and working from home can actively engage in two-way communication. Two-way communications can be achieved by including digital communication and collaboration and encouraging employees to express their views on work operations. Kovaitė et al. (2020) mentioned the advantages of digital communication to be cost efficiency and time efficiency in the circulation of information.
On the other hand, encouraging employees to express their views can help Andrea's organisation to identify current issues faced by employees in their workplace. It will also allow the management of this organisation to communicate about the changes implemented successfully. Thus two-way communication in this organisation will help to minimise communication gaps. The application of digital communication to sustain two-way communication will allow maintaining cost and time-efficient methods for communication, and it will limit the distortion in information sharing.
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Importance of effective virtual communication and team working. 
The importance of virtual communication in the workplace includes an easy method for ensuring communication between individuals working either on the floor or from home to share information with others.  This helps ensure consistency in communication that helps mitigate the barriers impairing employee efficiency and productivity.   Virtual communication enhances relationships between team members by reducing divisiveness and retaining focus on the company's mission.  This can help to reduce the occurrence of misunderstandings in Andrea's retail organisation.  At any business hours, either employee is always present on the floor or working remotely. Thus inclusion of virtual communication can help reduce workplace conflicts and misunderstandings in the workplace. As stated by Darics and Cristina Gatti (2019), in the online workplace, the virtual communication method helps for the successful workforce outcome of a team working virtual platform.  It enhances the sense of belongingness within the virtual team members, which is necessary for the current team working environment of Andrea's business.
On the other hand, teamwork helps to increase creativity in the workplace and ensures the fast execution of work plans (Geue, 2018).  The sense of community created by team working can help to enhance productivity by solving problems faster. After the pandemic, the business operations of Andrea's retail stores have shifted from physical stores to online. Employees of this organisation are facing challenges to cope up with changes; thus, the inclusion of team working can help this organisation avoid challenges associated with communication breakdown due to improper virtual team management. 
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Effectively communicating in the workplace helps to minimise barriers to productivity associated with distortion of communication. Effective communication ensures communication between employees and management that helps to identify whether employees are confident about their job roles or not.  Effective communication in the workplace can be implemented by conducting meetings and by keeping communication content brief.  Further inclusion clarification and proper selection of communication style help to ensure effective communication in organisations (Ter Hoeven and Van Zoonen, 2020). In this context of retail organisation owned by Andrea, consideration of the group discussions and meetings can be beneficial. As work practices have changed due to conversion from physical stores to developing online meetings and scheduling discussions in both virtual platforms and face to face can help to clarify the information being shared.  Andrea can consider providing training managers and team leaders about the communication styles needed to be preferred, such as scheduling meetings and communicating about meeting notes.  It is necessary to empower open-mindedness for effective communication. Thus Andrea is needed to encourage employee participation in group discussion for achieving effective communication in the workplace. 
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Thus it can be concluded that Andrea is needed to develop a formula team by differentiating team roles and making employees aware of their job responsibilities.   To include two-way communication, this organisation can consider completing a transactional communication model to ensure the participation of both employees and management in the decision-making process. Based on Belbin's theory and Tuckman theory, this Andrea is needed to identify barriers impairing communication and develop training activities to train managers and employees for avoiding communication breakdown. Andreas is needed to differentiate job roles as per employees’ skills and capabilities. Effective communication can help to reduce communication distortion. 
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