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1. [bookmark: _Toc42778147]INTRODUCTION

	Professional Career Development is a course that gives you a start on the career planning and development and is a way of forming the work identity of a person.
    	This course is helping me to set a professional goal and is giving me all the right instruments and rules to achieve it.
    	This reflective report’s purpose is to help me set up a smart goal that will be a big step for my career. First, I will present a few things about the significance of this course and how it made me reflect. Then I will present my smart goal and how I apply my swot analysis to achieve it, know myself better and my abilities. Learning how to learn is another important skill that this course is offering me through two important questionnaires (VARK and Honey and Mumford). I will analyze my employability skills and build a personal development plan that I hope I can follow in my career.
         
[bookmark: _Toc42778148]2. PROFESSIONAL CAREER DEVELOPMENT - MY VIEW

     	Professional development consists of education, reflection and observation that applied in my life is a way to improve myself in a workplace. With more knowledge and new skills acquired comes more confidence and readiness to start following a career path.
     	Attending this course is making me more self-aware of who I am and who I want to be, also of what I know and what I need to know. It was not very easy to discover myself, to open in front of myself and the others because I had to be honest and admit not only my strengths but also my weaknesses. 
       	It is never too late to give yourself a second chance. A second chance not only for a better life quality but for better education because doing this course of higher education is my way of aiming for a better job. With the help of this course I can know myself better, cultivate myself and is giving me the courage to make a change.
      	‘It is not sufficient to have an experience to learn. Without reflecting upon this experience, it may quickly be forgotten, or its potential lost.’ (Gibbs, 1988).
    	 Learning more about myself and what employability skills I have and especially about the ones that I need to develop is my new goal. I need not only to plan my goal but follow it and getting started. I need to focus on my weaker areas, and I need to keep track of the improvements I make. That is why attending this course is an important step for me because is helping me to determine my goals and if they are realistic and achievable.

[bookmark: _Toc42778149]3. SMART GOAL

	A smart goal is used to help you organize, gives you a sense of direction and guide for you to reach your goal. It is important to set a smart goal because it must be unique, clear, and personal. Setting a smart goal means you have to be more focused and prioritize your time so it can become reality.
     	Smart is an acronym that stands for:
· Specific: what do I want to accomplish, why, where, when, which.
· Measurable: how will I know when it is accomplished.
· Achievable: how can I accomplish this goal and what resources I have.
· Realistic: is it realistic and reachable given the time and the resources.
· Timely: when do you want your goal to accomplish.

    	My smart goal is to become a manager within a year by passing all my trainings and my interviews necessary and finish my level 4 certificate in higher education.

    	My goal is:
· specific because it is well defined, I want to be a manager because it has been 4 years since I work at this company and I already become a crew trainer.
· measurable because there are some steps that I need to do to progress and they are online trainings an interview with the business manager and more specific training offered by my workplace.
· achievable because I have the resources to pass all my trainings and I can prioritize my time.
· realistic because I have the knowledge and I am an important member of my workplace.
· timely because a year is more than sufficient to realize it.
     	To achieve my smart goal, it is important that I reflect on how to work towards it and the steps I need to make to realize it. First, I need to complete all the trainings so I can follow a specific course to become a manager. Becoming a manager would be a change that now I can say that I am ready to do because of my family, having a small child my time for work was limited but now there are changes that I can do and dedicate more time for my career and on how to improve it. Also completing this course my confidence has changed, I feel more positive about myself and the amount of knowledge has increased.

[bookmark: _Toc42778150]4. REFLECTIVE TOOLS

     	A swot analysis is a process that can help me overcome challenges and determine a strategy to move forward. This method was created by Albert Humphrey at the Stanford Institute in 1969 during a study on a business project. Now it can also be used as a personal analysis especially when one is setting personal goals for his life and for his career. Swot stands for strengths, weaknesses, opportunities, and threats.
     	So, in another words doing a swot analysis is an opportunity for a person to analyze himself, be objective and to try to find a way to convert the weaknesses in strengths so one can accomplish a smart goal. It also can uncover opportunities that maybe you could not have spotted and manage and eliminate the threats.
     	My personal swot analysis is:
· strengths: organization skills, communication skills, reliable, desire to improve, committed, this certificate of higher education, enthusiastic. 
· weaknesses: writing skills, lack of confidence, emotional, time management, not competitive.
· opportunities: ideas, training courses, networking.
· threats: fear to disappoint, colleagues more confident.

     	Another reflective technique for a better understanding and knowledge of yourself is Johari Window. It was developed by Joseph Luft and Harry Ingram in 1955 because they believed that what happens in our life depends upon our own self-awareness and the awareness others have of us. The premise behind the window is what you know about yourself and what other people know about you. So, anything you know about yourself and are willing to share is part of your open area. In this way there are built relationships and individuals can built trust between themselves creating in this way a good atmosphere for teamwork. Any aspect you do not know about yourself, but others do, is in your blind area. With the help of feedback from others you can become aware of some of your positive and negative characteristics perceived by others. There are also some aspects about yourself that you are aware but do not want others to know where we think about all the personal things that we want to keep for ourselves because of  the fear of being hurt or rejected. And then there is the area that is unknown to you and everyone else which is the most difficult area because we are not aware. Here we could find our unsuspected resources like things that we never tried or knew we can be capable of.
     	Using this technique, I was able to understand and train my self-awareness, my personal development, the interpersonal relationship, and team development.
	OPEN AREA
· good listener
· kind
· trustful
	BLIND AREA
· great potential
· fast learner
· organized if needed.

	HIDDEN AREA
· sensible
· determinate
· empathetic
	UNKNOWN AREA
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     	Another way of becoming more self-aware are the learning questionnaires VARK and Honey & Mumford.
     	The VARK questionnaire was created by Fleming and Mills in 1992 and helps your learning style by suggesting the strategies you should be using.
     	They classify in:
1.VISUAL - needs images to explain concepts and ideas.
2.AURAL - prefer lectures and discussions. 
3.READ/WRITE - enjoy reading and writing assignments.
4.KINESTHETIC - prefer to create concrete personal experiences. 
     My score was: V - 4
                             A - 7
                             R - 4
                             K - 2
       	I am the kind of person who likes to listen, and I feel I can understand better some topics when they are explained verbally to me so after that I can participate at discussions on topic. I also study and learn better when I read out loud and repeat. Because I am a person who likes to listen at my workplace, I made some friends that they treat me as their confident, they feel safe to share things with me. I also feel that the visual style is suited for me when I must learn because I like to use books, pictures and draw plans.
     	Honey Mumford questionnaire is based on the work of Kolb, the learning styles where they identified four distinct learning styles or preferences through a questionnaire. Understanding your learning style means you can choose activities which are beneficial to your learning.
     	Completing the questionnaire, we can find if we learn best when:
· ACTIVISTS: involved in new experiences, lead a group.
· REFLECTORS: stand back and observe, thinking before acting.
· THEORISTS: an activity is backed up by ideas and concepts that form a model, system, or theory. 
· PRAGMATISTS: they are shown techniques with practical advantages, try things out.
     My score was Activist - 9
                               Reflector - 18
                               Theorist - 11
[image: ]                               Pragmatist – 9. Being a reflector means that I like to learn by observing and watching from sidelines. I like seeing other people in action and listen before making my own point in a discussion or before coming to conclusion. I do not like to do things without preparation.

    	 ‘Learning is the process whereby knowledge is created through the transformation of experience’(Kolb,1984).
    	In Kolb’s theory the impulse for developing new theories is given by new experiences. So, his learning style is represented by a cycle with four stages:
  1.concrete experience.
  2.observation and reflection on experience.
  3.theorise and form conclusions, concepts.
  4.aplly or test the new ideas.
     	Gibbs’s reflective cycle is another way of learning from experiences. We need to reflect on an experience because this way we can think on how to do better next time, so we have to convert new learning and knowledge into action and change.
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	There are skills that I already have acquired in my professional life that represent me and one of them is teamwork because 15 years ago my job required working with other people to organize different meetings for planning the activities of our group but also being able to work independently because before presenting my work to my colleagues I had to research and read so I can be prepared to. My time management was not a problem for me but now it is one of the skills that I need to improve but mostly because of external factors like my family.
	I believe that there are more important skills necessary for my career that I need to develop like analytical skills because even if I have the ability to collect and analyze information, sometimes I cannot see the  information or the action from all angles. I am capable to make decisions, but my approach does not cover all the issues. Another skill that I need to improve is my resourcefulness because being more of a listener I abstain myself at expressing my opinions, is more like an internal barrier, my fear is that the level of my knowledge is not high enough. Another skill that I feel it needs improving is my essay writing, my writing skills. I believe that sometimes I am not able to communicate what I have to say through writing, or I am worried that my grammar or my spelling are wrong.

[bookmark: _Toc42778153]7. PERSONAL DEVELOPING PLAN

      	After a reflect on my learning the next step would be to write a personal developing plan. A personal developing plan is a structured process to identify the trainings and the learning necessary.
	When I prepare my personal development plan, I must understand which skills I need to develop so I can achieve my smart goal. My objectives for my development would be to finish my e-learning and pass the trainings needed so I can be more confident at my work related decisions, improving my time-management by prioritize and delegate, writing reports for the workplace .Being a auditive learner is an advantage for me during the e-learning because listening to the explanations it gives me the opportunity to fully understand the new contents and later I can discuss over using my presentation skills. Also being a reflective person is an advantage for the objectives of my personal development plan because I can learn by observing the managers in my store, analyze their choices, reflect on the results of their actions and synthesize, drawing new information for me to use.



	Developing
Objectives
	Specific actions
	Support
acquired

	Barriers
	Results

	Time
Management
	I will write my activities in my calendar and prioritize them
	Calendar,
books,
family,
friends
	Lack of motivation, and I will overcome this by looking at the deadline of my smart goal. 
	When my day ends in satisfaction regarding my actions

	Self-awareness
	Complete this reflection
Meditate daily
	Support from teachers
Support from family
	Still feel like I do not know myself enough, but I will repeat the exercises.
	When I will be happy with myself

	[bookmark: _Toc42778154]Analytical skills
	Write down the problems encountered and analyze them
	Games, books,
Ted talks
	Maybe I will not analyze everything, but I will remember my purpose. 
	When I can analyze a situation from all angles and find a solution.




[bookmark: _Toc42778155]8.CONCLUSIONS

     	In my opinion this reflective report is a very important task for my personal and professional development because writing down a smart goal and having to think on how to achieve it through a swot analysis and questionnaires is a better way to grow and become self-aware of our strengths and our weaknesses. This is a good opportunity to accomplish more because I got to know myself better from different perspective and understand better my choices.
    	In conclusion, I will try and apply the information and the theories from this report in my life, observe the changes and make new decisions. With determination and confidence in myself I think I will accomplish my smart goal and be ready for another one maybe more challenging. This is a great way of learning and writing down everything makes it more realistic and more successful.
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