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Concept of international business with Walmart in India
India is an Asian country. New Delhi is a capital of India. There are thousands of ethnic groups and so many languages. It is the first most populous country in the world. The prime minister’s name is Narinder Modi and president name is Droupadi Murmu. There are so many religious like Hindu, Sikhism, Muslim, Jainism and Buddhism etc. People celebrate several festivals like Diwali, Spring, Eid and Holi. Moreover, India’s neighbour   countries are Pakistan, Bangladesh, Nepal, Bhutan, Myanmar and China. Population is, 1,370,695,000 and the currency exchange rate is 1USD equals 81.719 Indian rupee. Furthermore, official language is Hindi. India’s GDP is 3.176. There is total 28 states and 8 Union territories in India. Indian economy is the largest economy in the world, and it is a type of mixed economy, and a lot of developed nations are investing in Indian economy as well as India has a younger population as compared to other Asian and western countries. In addition to this, India’s finance minister is Nirmala Sitaraman. India produces more milk, jute, seeds and pulses, sugarcane, fish and poultry etc. India is a democratic nation as well as India is a worlds’ fastest growing developing country.
[bookmark: _Hlk134483172] Subrahmanyam, S. (8 May 2023) Britannica Available at: https://www.britannica.com/place/India (Accessed: 8 May 2023)
In this contemporary era, every business firm is growing on international level and the desire of more profits and high turnover is pushing a big quantity of business companies into global markets. This trend has been crossed all cultural and language barriers. Moreover, international corporation is obtaining their demands from large group of community. Which companies are operating business in more than one country that are known as a multinational company. When Walmart start business in India then they know about international business and identify factors, making strategies and following international trade policies, rules and regulation etc. These organisations have huge capital, skilled workforce, more assets and goodwill. For example, Coca cola, Microsoft, IBM, and Samsung etc. They have a lot of subsidiary companies and brands. In addition to this, such organisations are managed by different native people. They are selling their products and services in so many nations. It includes foreign trade outside boundaries. They are exchanging their products and services, manpower, technology and investment plans. This business model is attained more importance in few previous years. Due to this, undeveloped nations become developing nations. There are so many ways to conduct international business like, import and export, outsourcing, Franchise and foreign investment etc.
[bookmark: _Hlk134483246] Brainkart (2018) Methods of conducting international business. Available at: https://www.brainkart.com/article/Method-of-Conducting-International-Business_34996/ (Accessed: 8 May 2023)).

  Business environment analysis of Walmart in India
 Walmart is the great brand of retail sector, and Walmart want to grow continuously that’s because they started their business in India, and they gained knowledge from American market.  Furthermore, price strategy of Walmart is very different as compared to other retail companies. Consequently, they gain big success in America as well as more than one fourth countries. Walmart is diversified their offers in the market according to Indian market. In other countries Walmart is selling their products in direct way but. However, in India, it is not possible due to some restricted policies. They understand most of the Indian people eat pure vegetarian food then Walmart sell more vegetarian food items in India because they understand their living style, income and preferences factors.  Which is  very important to understand their business environment. Every country has different business environment then any country cannot start any business entity without understand their environment. Moreover, this theory will discuss external environment as well as opportunities and threats of Walmart in India with the help of PESTEL analysis: Walmart is working in chain of hypermarkets and grocery stores. Walmart is the leader of retail industry. Its external environment includes political, economic, social technological, environment and legal factors. Due to high competition Walmart need to adopt new policies and different business methods so they can save their opportunities and exploit their threats.
1. Political factors which affect Walmart: The organisation is needed to manage their political issues and relations and bonding with government as well as other political persons. This component is beneficial for Walmart they can use this as a opportunity and threat also. These political factors affect on suppliers and customers as well. If Walmart want to expand their business and increase physical shops and online platforms like other E- commerce websites, then this factor will affect directly. Additionally, success of Walmart is relying on exploitation of Chinese market, which is mostly exploit in India, so it is a big opportunity for Walmart in India. Other threat is a political pressure from politicians and political parties on Big MNC, s. so, this a threat for these kinds of companies. Sometimes political polities may affect direct in a negative way. For example, in few years before, Modi government made policies such as, ‘Vocal for local’ and ‘Made in India’. This kind of policy good for developing country but not for multinational companies which are operating in India as well as this policy affect Walmart also during covid 19 pandemic. So, these decisions may negatively affect Walmart brand value, image and goodwill.
2. Economic factors which affect Walmart: Economic alterations are one more threat for Walmart and it can affect on profits of Walmart globally. After that it will create inflation etc. Lower pricing is the primary benefit of Walmart. In addition to this, price goods and services of Walmart is very high so every lower middle-class people cannot purchase their products in daily life and India’s per capita income is very low so how they can afford such products. It affects directly and indirectly on Walmart. US recession is a big another example of this. More interest rate is another economic component which is not for Walmart earnings. It may be affected on low prices. Other secondary factors like water and utility bills due to expensive energy charges, land prices. Other economic factors like economic policies, inflation, per capita income, collection of taxes, government incomes and expenditures, unemployment and GDP etc.
3. Social factor which affects Walmart: Social factors refers to that factors which are directly relates to customers lifestyle, moreover customer traditions, cultures and customs, language barriers, and living style etc. These factors are directly affected Walmart sales, profits and performance of business entity. India is a developing country. So, half of the population is lower middle class, middle class and poor people. Hence, most of the are illiterate so they cannot understand Walmart features and their discounts and other facilities as well as they make local products and sell them directly and their price and quality is much better than Walmart products, price of local products are very low because they do not include any transportation carriages, service charges and brand value price. Therefore, their prices are more convenient for Indians. That’s why Modi government made ‘‘Vocal for local’ policy. Many people buy products according to their religious beliefs and language as well as area. In India, per capita income is low, so it is a big threat and drawback for company because they have reduced their, market and income factor is the primary factor in India and it is necessary to understand this factor to start to start any business enterprise. Now adays, Most of the Indians follow western style so ongoing trends are also important. Many old age Indians cannot go for shopping into markets so when Walmart started its ecommerce website it is easier and more convenient for such kind of individuals. 
4. Technological factors affect Walmart: In this cutting-edge era, every human being is depending on technology. Every industry is influenced by technology now. India is ahigh populated country and every individual demand is different, and demand is so high. Technology is a great opportunity for Walmart industry for growth. Moreover, Walmart can fulfil demand of their consumers by using technology they can introduce new machines in their warehouses, stores and production units. The use mobiles and computers and laptops can be used for e-commerce work. Walmart is attracting their Indian customers by using billboards and attractive websites and other kind of advertisements which are directly related with technology. If Walmart will use more technology in India then other companies will also use technology and make more products then competition will automatically increase due to competition production and quality of product will be better. Walmart is using this strategy in India and they really doing better.
5. Environment factors which affect Walmart: Last some years back Walmart was criticized because they release their wastage into savage pipes which is not a environment friendly. This kind of activities are included in environment factor. Moreover, in India, due to high emissions in environment, atmosphere is already polluted so company need to identify and analyse such problems and find any substitute for this. They can do corporate social responsibility and do productions from preventing environment from hazards. That’s why Walmart is follow recycle and reuse techniques.
6. Legal factor which affects Walmart: Walmart is negatively affected by some legal enforcements and some discrimination laws for example, in India, companies can only do 51% foreign direct investment (FDI). Other legal actions like capitalisation type of economy, trade barriers, high interest rates, restrictions on some trade routes and investment plans etc. 
[bookmark: _Hlk134483314]Umar Farooq (no date) Pestel analysis of Walmart. Available at:  https://www.marketingtutor.net/pestle-analysis-of-walmart/(Accessed: 8 May 2023).


SWOT analysis of Walmart in India:
Strengths:
1.Direct relationship with suppliers.
2.Efficient and effective supply chain
3.More conveniency 
4.Advancement of technology

Weaknesses:
1.Face difficulty to adopt cultural values like Germany.
2.More rely on wholesale
            3. Late entry

Opportunities:
1.Young economies like India and Brazil
2.New marketing channels

Threats

1.Indian FDI restrictions
2.Local competitors
3.International dumping law

Gupta, M. (10 October 2015) Slide.net. Available at: https://www.slideshare.net/RohitThareja/walmarts-business-strategy-for-indian-market (Accessed: 8 May 2023).

Environment understanding and current stage with the help of Porters five forces model. This model analysis covers the organisation’s competition level and which components are affecting their field.:
1. New entrants’ threat in industry: Nowadays, his treat is more common in this competitive era. This threat is a big barrier   for Walmart also. Walmart want to become global leader of retail sector. There are numerous kinds of barriers such as technological and economical. If any company want to come into market or for set -up then need to huge capital, more advanced technology and workforce which is very expensive now so only few big companies can come into this sector. Walmart have strong market position and higher supply chain.
2. Threat of substitute: This threat is low to moderate for Walmart. Because Walmart operating their services in online way and offline way also, which is more attractive and effective, as well as convenient for every kind of people. Walmart have a huge power to change the market position by according to its demand. It provides flexibility in their products and services and innovative products. This threat is very low for Walmart because it has low substitutes, and it gives more reliable products and services. So, it becomes easy to conclude, this threat is very low for Walmart.
3. Power of consumers: Every consumer has bargaining power but, in this case, it is not possible because Walmart is selling their products and services in both ways online and on store services and every product is selling on fix rates and packaged things as well as home deliveries also. So, in this scenario, customers cannot do bargaining while shopping in Walmart. It means, Walmart reduce the power of customers for bargaining. Walmart has solid and loyal customers.
4. Bargaining power of suppliers: This threat is also low to moderate for Walmart because its suppliers are fully controlled by Walmart. The suppliers never reached a stage where they want unusual demands from this organisation. The relationship is very strong with suppliers of Walmart. In India, every Indian supplier wants to increase their profits so they cannot break this relationship between Walmart because they more money to suppliers as compared Indian national companies as well as local companies. However, Walmart provide more work opportunities and fulfil their demands time to time. Hence, this threat is also very low.
5. Competitive rivalry: This threat is moderate to high for Walmart because there are few big players as well some local brands are also included. But due to both ways of selling goods and services in online way and offline way then its market share is automatically increased in this sector so it can set their terms by analysing its position. The threat is very low from small level businesses because Walmart is an international reputed brand due to its goodwill everybody knows it then it can easily compete with local brands but its main competition with other famous multinational companies such as, Amazon and Flipkart etc. It has loyal customers and suppliers so other factors affect in indirect way. Therefore, it is easy to conclude this because it has moderate risk.
[bookmark: _Hlk134483483] MBA Skool team (16 February 2023) Walmart Porter five forces analysis. Available at: (https://www.mbaskool.com/five-forces-analysis/companies/18286-walmart.htmlAccessed: 8 May 2023).


There are several issues when foreign company wants to start business in India:
· Different demographics: India has a large population, and many kinds of religious and ethnic groups are living there. So, it becomes difficult to understand the demands of dwellers for companies because need of every individual is different then make suitable product for suitable consumer and satisfy their desires, wants and demands. Consumer taste and preference is varied according to their region. Moreover, local leadership is also big trouble for multinational companies. Every community is eating and wearing different clothes as compared to other community group.
· Culture barrier: India is a big and great country and has so many cultural varieties. The difference is not only between western and Indian culture even they have regional difference also which becomes complex to understand and set up a business. So, firstly, if any company want to start a business entity in India, then they need to understand their culture, customs and their religious beliefs after that they can perform better.
· Infrastructure: It is also a big cause of low investment in India because high land prices so most of the MNC’S not buy land there and only buy rental or lease buildings and modern infrastructure interior is not very good quality and property prices are so high. Moreover, many multinational companies have their own property or land like Microsoft and they are working from there. Nowadays, coworking is in trend and many companies are adopting this, it is better substitute solution of this position.
[bookmark: _Hlk134483513] Raman. (10 January 2023) Challenges faced by MNC'S in India. Available at: https://www.theofficepass.com/toppings/challenges-faced-by-multinational-companies-in-india.html(Accessed: 8 May 2023).

            Recommendations for Walmart:
· This company should reduce their prices and make products for poor class also. It should follow repeatable formula of minimum price with efficiency and use better supply chain as well as use more technology to grasp Indian retail market.
· It should provide fast market penetration and some regulatory norms with compliance.  Walmart should work in joint venture as well and start work with strategic alliance within very less time.
· This organisation should more focus on consumers needs, wants, and desires, collect information regarding consumers taste and preferences, understand cultural, regional and regional beliefs and set sustainable market in India because India have more growth opportunities.



Conclusion 
 To conclude, India is good country to run new business because their policies, legal aspects and SWOT analysis better as compared to other countries. Walmart is already grown in India.
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Appendix 
Power point presentation task 2
https://d.docs.live.net//Documents/ppt%20222.pptx
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