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The amount of effort handled by each member to accomplish the common goal in a group is known as team work. Simply put, it is the backbone of a team or group. Every individual in a team needs to perform their best, in order to achieve the common objectives. On the other hand, communication culture in an organization is the group of expectations, values, and practices that leads to notify all the movements of team members.
ABC technology is a UK-based corporate IT company that offers various information and communications technology services to public, corporate, and small and medium enterprises. In this report, we will discuss how it can operate and execute its objectives by implying effective team working and communications. 
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[bookmark: _Toc75890236] How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation detailed in the case above:
The efficiency and effectiveness of the two teams of ABC technologies depends upon the approaches and techniques being used to motivate the employees. With the purpose of making a software the two teams from Cardiff and Glasgow need to follow two teamwork theories to successfully accomplish the operation. The two theories are stated as follows
Bruce Tuckman’s model of teamwork:
This model of teamwork was created in 1965 and since then it has been utilized by many large organizations. The theory deliberates the behaviour of small groups from various perspectives in the society. The senior managers of ABC technologies can analyze and establish the team work by applying five stages of tuckman’s theory 
Forming: In the first stage, the company requires to build crystal clear objectives for the team or group by creating a team charter. The team charter of the ABC company mainly includes its resources, goals, and limitations. The next step will be developing personal goals for each employee in the group so that they can realize their efforts could meet with the bigger picture. The forming stage is about employees getting to know each other as well. Due to Covid’19 the company can practice virtual onboarding exercises to form a strong group bond. (Cooper-Duffy and Eaker, 2017)
Storming: In the storming stage, ABC technologies need to create processes that monitor the team progress and completion of tasks. The employees can ask for help on tasks that will reflect what they can offer and the individual needs from other employees. Ultimately it will establish team trust among the workers. The organization also requires team conflicts. However, small conflicts among employees reveal inefficiencies to solve together that will guide innovation.
Norming: In this crisis, social connections are especially important to build team work more productively. For this reason, senior managers of ABC technologies need to conduct virtual team-building exercises to make the bond more rigid. They have to perform by encouraging each employee one-by-one, reviewing the goals, and taking responsibilities.
Performing: When the team reaches the performing stage, the ABC technologies can focus on their other objectives and ways to benefit the business. Senior officers of the company can utilize their free time to enhance the team engagement and suggest the employees to work upon personal development. This stage is also about discussing the resources and opportunities to perform the software development project. (Soukup et al., 2018) 
Adjourning: The last stage contains the time to celebrate team achievements to spread positive vibes among employees with whom they can work again in the future. It will also boost the confidence and career expectations of the employees who feel uncertain about what is ahead. It  includes a 360 degree feedback system to study, learn and control upcoming teams as well.
Meredith Belbin’s theory of team roles:
The belbin;s theory was first introduced in 1970’s, ever since it was used in almost every  successful company to structure their team in nine balanced different roles that is crucial to effectively reach the team objectives. The nine team roles are described below
The Implementer: As the name suggests, it defines those members who are loyal, practical, systemic and conservative. The chief contribution of the implementers in the team is to convert theoretical concepts and plans into practical instructions and work on those instructions accordingly. 
The Co-ordinator: This role refers to the employees, who are confident, calm, controlled and mature in their approaches. The vital role of a coordinator in the team of ABC technologies should be utilizing their calm abilities to regulate and arrange the team in such a way that it gets best possible collective performances from employees with available resources.   
The Shaper: The part of the shaper in ABC technologies should be to shape and mould the actions of team members towards the creation of the required software. Shapers in the team can be described as outgoing, assertive, and dynamic. They usually stay motivated all the time with a nervousness in their energy and a strong desire to achieve goals. (Farahmand and Farahmand, 2015)
The Plant: The team of ABC technology must need plants to accomplish the ultimate objectives. They are often known as creative, individualistic, and unorthodox who will contribute to act as a principal source of new ideas and innovations to solve critical and complex problems. The plant also generates new proposals for the team.
The Resource Investigator: This role in the team will provide the insights of existing resources and spread external  useful contacts for the team. The resource investigators are generally enthusiastic, curious, and extroverted.
The Monitor Evaluator: The member with this type of role will represent to evaluate achievability and practical ideas and suggestions that comes from internally and externally of the team. These personalities are usually serious and prudent in their job roles. 
The Team Worker: The team worker in ABC technologies will contribute to assist individual members to accomplish and continue team effectiveness. They are normally sociable, mild, and sensitive in nature. (Hyland-Wood et al., 2021)
The Complete Finisher: Individuals with this kind of job roles are generally conscientious, orderly, painstaking, and detailed in nature. They will definitely contribute to ensure the team's efforts to be nearly perfect and overlooked upon every factor. 
Hence, the higher-ranking officers of ABC technologies need to divide the team members into their respective team roles according to their personalities. 
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Organizational communications helps managers and senior officers of ABC technologies to execute their jobs and responsibilities, it serves as a foundational tool to planning, organizing, controlling of various teamwork oriented operations. Over the years, different theories related to communication have been developed to improve the work cultures and the two major models are as follows
Aristotle’s Model: It is considered as the oldest model of communication that mainly focuses on becoming a better and more persuasive communicator. Aristotle stated five significant elements to analyze the communication in a more detailed manner. It includes speech, speaker, occasion, target audience, and its effect. Therefore, senior officers of ABC technologies need to aim to refine these five elements in order to build a comprehensible communication system that will boost teamwork as well. The author also stated three features: ethos, pathos, and logos to improve organizational communication which incorporates credibility, ability to connect, and logical arguments. (Ruesch, 2018)
Shannon-Weaver Model: This model perceives the communication in five main factors that includes sender, encoder, channel, decoder, and receiver. It highlights the significance of encoding and decoding in a communication and converts them into written words and codes. The model determines the noise created during the process of encoding, decoding, and sending and is the first to introduce the role of noise in communication. Thus, managers of ABC technologies need to encounter the noises created in virtual conferences and phone calls to minimize inefficiencies in communications. 
Two way communication happens when the receiver sends reply or feedback to the sender’s messages. In organizations, it is also categorized as vertical and horizontal two way communications. When a superior officer of ABC technologies exchanges information among their subordinates it is known as vertical type and the exchange of information between same level employees is considered as horizontal two-way communication. In the case of ABC technologies, the teamwork must utilize this system to meet their objectives. The advantages of two-way communication is given below (Sun and Zhang, 2020)
· Ensures smooth transmission of information
· Provides acknowledgement among sender and receiver
· Implementations of superior’s directions by clarifying any misunderstandings
· Encourages suggestions from workers
· Increase job satisfaction 
· Creates democratic environment
· Increases efficiency and effectivity of communication  (Zaval and Cornwell, 2017)
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Effective virtual communications undoubtedly increases productivity and business costs in ABC technologies. It also maintains the balance between work and life of the workers. During the crisis due to the pandemic, the company is required to reduce potential technical difficulties by minimizing various challenges and barriers that are neglected for benefits. There is a big difference between virtual communications and office interactions and virtual team communications are very critical and difficult as well. Therefore, it needs to confront the cross cultural issues that often appears into virtual communications such as
· High and low context 
· Different attitudes during conversations such as gaps, silence, and overlays
· Power distance
· Universalism and Particularism
· Long-term orientation 
The company can benefit in a massive way by utilizing effective virtual communications in the teams. It builds common purpose among team members and allows them to accomplish individual desires. The effective communication also strengthens the relationship among every team role by developing a sense of belonging in ABC technologies. When the two teams from Cardiff and Glasgow communicate virtually about the software, then they will complete the project in a more quicker and efficient mode. Workers can work more accurately and it allows them to recognize everyone's role in the team by providing more room for understanding. (McEwan et al., 2017)
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With the intention of executing a software project of ABC technologies, effective communication among the two teams plays a crucial role to achieve success. An effective communication is built upon basic skills that includes listening, body language, effective speech and expression, and confidence. Other than that, some factors such as understanding the difference, and the art of balance are also necessary to perform effective communications. There are several advantages that ABC technologies can gain by applying effective communications in their business structure (Huang et al., 2018)
· It promotes motivation in workers by informing and clarifying the details about the tasks
· It alters individual attitudes in teams which may benefit in reducing conflicts among team members
· Effective communication can be serve as a source of information to make complex and critical decisions to and it may also help in improving the problem solving skills of employees
·  Efficient transmission of feelings and emotions can assist in building socializing cultures in ABC technologies.
·  Moreover, it also helps senior project managers to control behaviors of team members by providing certain principles and guidelines. 
In short, Effective communication in ABC technologies fosters a healthier and happier work culture, where team members from different locations can work in their best possible manners to accomplish the organizational success. (Baker et al., 2019)
[bookmark: _Toc75890240] Recommendations 
In the case of ABC technologies, the smoothness of communication is not there due to the misunderstandings, arguments, and missed deadlines creates huge stress problems for employees and team members. However, it should apply the following strategies to improve its communications and teamwork procedures 
1. The organization needs to be clear about the tasks given to the employees so that everyone could know their responsibilities. By ensuring the scope of the project every team member can understand their respective roles in that particular project. (Schlager, 2019)
2. It should encourage fun activities such as play cards, pizza parties once a month, board games in break rooms. This will increase the morale among workers. However,one fun and formal activity is enough to make an escape room for workers, where they naturally communicate and feel like they have a work family.
3. By giving a purpose in coffee or tea breaks the company can promote healthy communications which leads to exchange of innovative ideas as well. Research shows that conversions over coffee or tea promote healthy relationships.
4. It should build a communication training program to enhance the functioning of teams. The program can include presentation skills, managerial skills, business writing skills, etc.
5. ABC technology could utilize cloud based project management softwares that allows more transparency in the board and management (Giles, 2016)

[bookmark: _Toc75890241]Conclusion:
From the above discussion, it has been concluded that an effective teamwork and communication system in ABC technologies can help in reducing conflicts, inefficiencies and waste time while increasing productivity and accuracy at the same time. Similarly, in order to achieve that the organization requires to develop some teamwork related strategies and models to improve the teamwork management. It also needs to adopt communication models to boost the communication system. In summary, an efficient and effective team work and communication can help the company to achieve corporate success and business goals. 
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