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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment I am going to be writing about a policing incident which I have been involved in and what happened during it. I will then be critically evaluating the strategic role of the college of policing in policing in the UK.
I will be evidencing how I am working to fulfil the role of a modern police officer now that I am in my third year of probation. 
I will be critically reflecting on how my final year of probation has seen my role of a police officer change. I will also be considering the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.


A policing incident in which I played a significant role in is that of a person which is believed to be a male, who was sighted in the river of an area that I cover. This call was received by police from a member of the public and they reported that they have seen a  male struggling to swim in the water and he has then been seen to go underwater. Officers have arrived on scene to which the fire brigade and ambulance who have also been notified attended at the location. We have conducted a search of the river bank but have not been able to sight the male and there had not been any further sightings. Fire brigade have attended at the location with boats but were unable to place them in the water due to the ferocity of the river. Due to the report there has been many officers deployed to the location and there has also been a congregation of members of the public who wanted to see what has happened. 
Due to this crowd control measures were put into place to stop members of the public accessing the footpath at the side of the river to reduce the risk of a further casualty entering the river. The police aerial support unit has also been called in to search the river for the male and to follow it to the nearest point where the water calms, so that there is an increased chance of spotting the male. 
The search has been carried out for several hours but there has been no further sightings of the male, however there has been many members of the public shouting they have seen something in the water but this has just turned out to be negative and members of the public believing they have seen something they have not.  When the original reporting person has arrived back on scene, they have pointed to an area at the side of the bank where they believed it to be a male, this has been checked by officers and it has turned out to be a part of a wellington boot which has been in the water for several days prior. 

The college of policing is the national professional body overseeing the consistency and standardisation of police training and education. The College have developed the Police Education Qualification Framework (PEQF) to help standardise this and assure the public of the quality of policing skills across all forces. (College Of Policing, 2023)

“The College of Policing has stated its intention to have policing recognised as a profession. In pursuit of this ambition, they have created a Code of Ethics and introduced a graduate entry requirement for new recruits.” THE POLICE JOURNAL”
The College of Policing is set up so that guidelines and framework are put into place so that all police forces in the UK are following the same standards and are expected to deal with incidents in the same way. This ensures that all police maintain a professional standard and expectations are met from members of the public. These are accumulated under the code of ethics. This contains 9 policing principles 
Accountability,Fairness,Honesty,Integrity,Leadership,Objectivity,Openness,Respect,Selflessness
There is also the  10 standards of Professional behaviour these are
Honesty and Integrity, Authority, Respect and Courtesy, Equality and Diversity, Use of Force, Orders and Instructions, Duties and responsibilities, Confidentiality, Fitness for Work, Conduct, Challenging and reporting improper behaviour
I believe that the code of ethics sets out clear and precise points of what is expected of officers and that all officers can follow these easily, as well as incorporating them into their daily working lives with little effort due to their extreme clarity. I believe it gives officers easy guidelines to follow if they are unsure how to maintain professionalism whilst in the police force and can they can serve for an easy reminder for those who are unsure. 

Another factor to consider is “The Strategic Policing Requirement,” which concentrates on what is the national threats and the forefront of crimes in the UK. “The Strategic Policing Requirement (SPR) was first issued in July 2012, in accordance with section 77 of the Police Reform and Social Responsibility Act 2011. The previous Strategic Policing Requirement was last updated in 2015.
Police and crime commissioners and chief constables must consider the SPR when carrying out their functions. “(GOV.UK) 
This is entails that all police forces are looking at combatting and trying to eradicate this type of crime and ensuring that it is dealt with. In 2023 violence against women and girls was added to the list as this is a crime that is becoming more prevalent and also these individuals can be extremely vulnerable to crime. 
COLLEGE OF POLICING 5 YEAR STRATEGY 
“This Policing Vision 2025 sets out our plan for policing over the next ten years. It will shape decisions around transformation and how we use our resources to help to keep people safe and provide an effective, accessible and value for money service that can be trusted. This Vision comes from the service itself. It must inspire officers, staff and volunteers, as much as police and crime commissioners and chief constables and of course the public as a whole.”(NPCC)
The vision is created by police crime commissioners and chief constables and it is designed to transform how we make decisions going forward and change how the police use resources to maintain the public’s safety in a changing environment. This vision is made from the police service to help inspire officers and all individuals who work for all forces around the UK and also members of the public.
In my final year of probation I have been working alongside the five year strategy to fulfil the role of a modern professional police officer. The role of a modern professional police officer set out in the college of policing is a role that “carries legal powers to enable the maintenance of law and order and bears responsibility for making autonomous decisions in accordance with the National Decision Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines.” It also outlines that constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents”.  (College Of Policing, 2023).
I believe I have been fulfilling the role of a modern professional police officer by achieving or working to towards the main accountabilities of a police officer. There are 11 key accountabilities. One of these accountabilities is providing a response to a variety of different incidents which can vary from incidents where there a lot of conflict and incidents where I need to be assessing threat risk and harm towards all persons involved. These decisions are made in line with the National Decision Model. I believe I have been able to achieve this whilst still in my third year of probation as I am able to manage these situations effectively whilst also maintaining a proportionate response in line with the policies and laws. 
Another way that I collaborate with accountability whilst fulfilling the role of a modern professional police officer is to engage with victims witnesses and also suspects all of whom could be potentially vulnerable. I believe I have been able to do this effectively and I am able to deal with these persons whilst considering their human, diversity and equality rights. I believe I can engage with these persons effectively and able to direct them in the best way to suit their needs such as what partner agencies best suit their needs. This in turn helps to reduce and prevent other crimes from taking place. I also remain accountable when I interview witnesses and suspects. I believe I am able to do this effectively and I am able to do this in relation to investigations which are taking place. I am able to gather information from victims and witnesses which supports the investigation of a crime. I am also able to interview suspects in line with national guidelines (PACE)
To reflect upon my final year of probation I believe my role as a police officer has changed compared when I first started, especially in the first year of my profession.  Due to being in my first year I was very inexperienced when dealing with victims of crime and did not have enough confidence to make my own decisions without looking towards a more experienced member of the team. I now believe that I am able to make effective decisions based on my previous experiences and able to use them to make informed decisions to deal with the situation effectively. I believe I am able to manage conflict much more effectively now compared to my first year as I am able to use powers which I was not aware of in my first year to detain individuals and remove them from areas of higher threat. I am also able to speak to people more concisely due to my previous experiences in my first and second year and able to use this to influence my decisions due to their effectiveness or non-effectiveness. 
This allows my knowledge to grow and it has done so throughout my probation allowing myself to become more fulfilling in my role as a police officer.  I am more aware of force polices and procedures and the constant change and updates in my third year of probation compared to my first and able to adhere to them better due to my experience.  I have also been TASER trained which allows myself to be first responder to more critical incidents where threat to life and limb are greater for individuals involved and also myself. I am also more aware of the keep safe principles and how to react in more demanding situations due to my experience over the past 2 years. 
n conclusion I believe that the college of policing hold a major strategic role in professionalising policing in the UK and are constantly adapting to the ever changing environment we work in. I believe there is room for further development but things are definitely improving.
I believe I am working towards becoming fulfilling the role of a modern professional police officer and that I gaining the knowledge and experiences needed to become successful at the end of my 3 year probation. I also believe that my role as a police officer has changed in my third year of probation due to the experiences I have had over the past 2 years. I am able to deal with more complex and critical incidents and I am also far more confident in order to be able to make my own effective decisions quickly without reassurance from other more experienced officers.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay I am going to be discussing an incident where I played a significant role with a victim who had been of victim of a road traffic collision. 
  I will also be critically evaluating my experience of the use of social media as a means of informing and engaging within the community and promoting policy initiatives.  I will also consider the force policy on using social media for professional information and engagement purposes.  
  
I can relate this question with a road traffic collision that I have attended on one of the main road that runs through the area that I work within. I have attended the incident and have become first on scene with my colleague. I have sighted a vehicle which at this point was on its roof and the driver had escaped through the driver's side window to safety. The vehicle had struck the central reservation and ended up on the other side of the road. Due to this incident the road had to be closed in both directions so that we deal with the incident in a secure area and prevent further incidents. Due to this I have spoken to the traffic officers who have been on scene, and they have updated the control room who have circulated a media message via social media informing the public that the road would be closed for a period of time. This remained in place for several hours until the road was repaired enough for it to be reopened. I have then informed control that the road had been reopened and the media message was updated to say it was now open. 
  
  
During this incident, social media assisted exceptionally with informing the general public about the road closures that were in place and diversion of traffic route because it was able to get the message to the members of the public in our force area. One of these social media platforms is Facebook, this is one of the most widely used social media platforms by South Wales police. The general public can also add the South Wales Police page so that they get updates about road closures and SWP can use this platform to circulate wanted people. This allows information to be shared quickly and effectively and increase the chance that members of the public will share information that will lead to the wanted person being arrested. 
  
By being able to distribute all of the information require to assist with this road traffic collision, it allowed of members of the general public to be fully informed. I felt confident that  social media was an effective way of communicating due to it enabling communication to occur to drastically high amounts of members of the public immediately.  
  
Another social media platform which is being used by South Wales Police is TikTok. This social media platform is different to Facebook as it only shares small videos which has been taken by the user or shared by the user. This platform is used by a lot younger members of the community and does not attract the older members of the community. South Wales Police aim is to use TikTok to engage with the younger members of society showing all aspects of the police. Its hope is to break down barriers between younger members of society and police so that they are more willing to engage with ourselves thus increasing confidence in police as society grows. 
  
Regarding benefits of social media for the police, the association of chief police officers has stated that they encourage police services to embrace many benefits of social media through the effective use of the internet, including giving the public and communities more communication, a local engagement, whilst allowing police forces to demonstrate that they are enforcing accountability for actions that are being taken and allowing them to do so with transparency. (REFERENCE?) 
  
According to the College Of Policing, it has been stated that social media is vital in providing what they describe as a successful working relationship between working with media to communicate to the public, which helps with bringing offenders to justice and helping solve crimes, which both then interlink with keeping communities safe and that it also emphasizes  transparency, when the public are given a direct insight into what the police are actually doing and why they are doing it.   
 Another benefit of social media is to create a link between the police and the community we support, social media makes it easier for information to be passed to the community which otherwise may not be seen. Officers would have to conduct more house to house enquiries and get less results than what can be achieved on social media.
   
Social media however, on the contrary, can also have a negative impact on the police directly, which was displayed during  the year of 2021 whereby a number of investigations were conducted by the independent office for police involving publishing issues with Police Officers posting or sharing offensive material via social media including racist, sexist and what was described as other discriminatory comments. It was stated that amongst serious examples that were seen, included grossly offensive messages and images that members of the public would be appalled by. It was also described as unacceptable under any circumstances and emphasized that officers can face serious disciplinary or criminal consequences where officers are seen to not uphold the standards of professional behavior.  (IPOC, 2023) Another negativity for the use of social media by police is that it can cause incidents to escalate in some circumstances. By sharing data such as a wanted photo for a child sexual offender can cause retaliation from members of the public to the offender or their family, so consideration must always be taken prior to posts being publicized.  It can also highlight people in the area who have committed crimes and this can cause members of the public to harass or in occasions assault the individual or their family. This will have a negative impact on the police as they have shared information which has placed a individuals safety at risk.  
Social media can also start a witch hunt and many people can be highlighted as an offender to when they have not actually committed the crime. This can massively hinder an investigation as the focus can be switched to individuals who are not linked to the case allowing offenders not be reprimanded, therefore having the opposite intended affect of trying to bring the actual criminals to justice. 
  
 Considering both the benefits and negatives of Social Media, there are many different policies put in place to control the use of social media by police forces. There are guidelines put in place that all forces in England and Wales should follow. These were set by the association of chief police officers 
"ACPO encourages the Police Service to embrace the many benefits available through effective use of the Internet and social media. Such benefits can include more effective communication with communities, more informed consultation and local engagement, and an opportunity to demonstrate greater accountability and transparency"(MOD 2013) 
The idea for the policy to be put into place is that all police forces in the United Kingdom will follow the same guidelines so that there is transparency. This allows victims, witnesses and suspects to be aware what is going to happen force wide.  
This also restricts officer's from accessing media from devices which is not in connection with the offence that they are looking for. For example if they are looking for data in relation to Facebook they cannot start looking through photos to gain evidence for other crimes.  
This is an extremely complex issue, with police often having to review huge volumes of data, but it is vital officers only view information which is strictly necessary for the investigation and victims and witnesses understand the process and give fully informed permission. (College Of Policing, 2021) 
 
Further to policies set up for police use of social media, the Welsh Government is in collaboration with the 4 Welsh police forces which have set up the Wales Police Schools Programme. The WPSP is an example of Partnership Working between the Welsh Government and the four Welsh Police Forces and consists of a series of Crime Prevention lesson deliveries and Supportive School Policing initiatives (Gwent police 2023.) This was set up so that police officers would attend schools and hold lessons in topics such as internet safety. There are 68 officers trained throughout Wales that attend the schools and speak about topics and engage with the class to explain the dangers social media and he internet can cause. The SWPS deemed it “important that children are provided with accurate up to date information by specialists, to ensure they are able to make correctly informed decisions and hopefully avoid entry into the Criminal Justice System as well as signposting them to help and support.” (Gwent Police 2023) 
  
My opinion of social media is that it can be a great tool to be used by officers if it used correctly and not abused. The benefits of social media outweigh the risk in my opinion and should be used in certain circumstances to liaise with the public more efficiently. It allows better transport of data than measures not related to social media. It allows data to be collected from members of the public quickly and effectively to allow cases to be dealt with quicker, such as identifying suspects. There are negatives to social media which have to be addressed and concerns given due to them but the impact of these are only in high priority cases. The lower priority cases would have less impact from the negatives of social media due to the less public interest 
  
South Wales police often investigate crimes which have been committed via social media.  I have personally investigated many crimes such as harassment which have been committed via social media. One of these incidents relates to an ex-partner using what's app to message the victim and become threatening and abusive. I have completed what is a called a charter application. A charter application is filled out by an officer investigating a case and they then apply for a transcript of the data they are requesting such as messages sent via social media.  
This, however, cannot be a fishing expedition and has to be only to obtain the data needed.  
The College’s Authorized Professional Practice (APP) on the extraction of media through digital services provides clear guidance for forces in England and Wales to ensure the way police obtain material from digital devices complies with legislation and balances people’s rights to privacy against the absolute right of all individuals to a fair trial (College Of Policing 2021) 
Data should also be stored securely and all laws relating to data protection should be adhered to. 
 
In conclusion social media has a massive impact on modern day policing and has a massive effect on how we police the community. We are able to communicate more freely with the public and messages can be passed to them quickly and efficiently via this method. 
 Information around incidents can be given to the public quickly to alleviate problems efficiently and can also deter people from entering an area where there is cause for concern. There is however a negative side to social media such as the use to commit crime. This cannot be avoided in some areas such as sending messages; however, it is being managed by police and third-party organizations.  There is further work to be done, however, to protect people who are using social media. The negatives do not outweigh the positives of the use of social media in policing and there will be further use of social media by police in the future as social media grows. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this assignment I am going to be critically evaluating and evidencing my flexibility in leadership style. I will also be critically analysing leadership strategies that I have developed to manage a range of different operational situations.

A incident which I have played a significant role in is that of an incident which I have attended at where a female is in possession of a knife. I have attended the location where I have been met with what appeared to be a paramedic who has stated that he had been threatened by the female and informed me that she had been in possession of a knife. I was instantly sceptical of the paramedic as there were no vehicles outside the address and when I asked how he was there he stated that he lived at the address. The address was that of a halfway house used for people who have left prison or care and are awaiting housing. I have asked the male to go to his room which was a place of safety so that I could then attend at the females room who was believed to still be in possession of a knife. 
I have knocked the door to the room and drawn my taser due to there being an increased risk to myself and my colleague as we were unaware of the position of the female. I have entered the room and the female was sat on the bed visibly upset. I have spoken to the female who stated she did not have a knife and has never been in possession of one, she has asked the male who has identified himself as a paramedic to leave and he has then reported that she threatened him with a knife. 
The female was not aggressive towards myself and appeared very emotional and stated she was in a low mood and had thoughts to self-harm. I have called the mental health services where she has spoken to them and they have assessed her over the phone and deemed her safe to remain at the property due to having staff that work there continuously 24 hours, seven days a week. We have then left the premises. 
During this scenario I have demonstrated numerous different leadership styles. The first leader ship style that I exhibited is the authoritarian leadership style. “Authoritarian style of leadership,” this type of leadership is someone who's focused primarily on results and team efficiency. Autocratic leaders often make decisions alone or with a small and trusted group and expect employees to do exactly what they’re asked” (INDEED 16/3/2023)
This style is mainly used in policing when there is a serious incident which needs an officer to exhibit control of the person and situation. I have used this to instruct the female in to the room, to make sure she did not have a weapon on her. This allowed me to take control of the situation quickly so that the female, myself and my colleague were not in danger from the suspected knife. Once this was established my next priority was to care for the female who was obviously in a low mood. I have then switched my leadership style to that of a transformational leadership style. “Transformational leadership is when a leader seeks to move beyond their own self-interest to promotes positive change within individuals, organizations, and companies. A transformational leader identifies opportunities for change, creates a plan for achieving the change, and then executes that plan by inspiring others ”(Kat Boogaard 11/1/22) 
I adopted this leadership style when the female needed help from myself due to her mental health. This leadership style I believe is the most appropriate in this situation as it allows me to understand the individual and I can also speak to them to help them understand what is happening, which then allows me to get them the help they need in that situation. I have then spoken to them after they have been assessed and they have felt that someone is listening to them and agreed that they are not going to self-harm.
I believe that the authoritarian leadership style was the best to use at the beginning of the incident to gain control of the situation quickly. I believe it was effective in achieving my goal and I was able to quickly and efficiently establish that the female did not have a knife. I believe that switching to the more transformational leadership after we had established the female did not have a knife and also when it was deemed safe to do was also the best decision.  This allowed myself and my colleague to communicate with her so that we could establish how she was feeling and to also gain information to allow us to best help her. 
This worked in this situation as the female was willing to communicate with us and was willing to engage with us so that we could get her help as quickly as possible. 
I do not believe there were any negatives to this leaderships style, as we achieved the best outcome and myself, my colleague and the female remained safe. 
Another leadership style which is commonly used in the police is a Democratic leadership style “This approach encourages participation and collaboration among team members. The key to being a democratic leader is creating a team culture where individuals feel they are valued and important. Providing an open environment that prompts discourse through the exchange of ideas helps those practicing this style of leadership keep team members feeling engaged and motivated.”(Hannah L Miller 16/12/22)
This leadership style is used by police officers who have arrived first on scene and have other units arriving. They will assume the position of being in charge until a more senior member arrives and takes control of the incident. This leadership style allows all members of the team to share ideas on how to best deal with the incident and the leader then makes a decision to which is the most effective idea to deal with the incident. This is the best leadership style for people to feel rewarded in the team is recognition is given to members where this would not be given in the authoritarian leadership style. 
One major weakness to the democratic leadership style is it not suited to incidents that have time restraints. Due to the leadership style being based on collaboration it would take too long to adopt this style when a decision needs to be made quickly. 

A leadership style which is very prevalent to the policing profession, is the servant leadership style. As this demonstrates rather than thinking about how a person can inspire people to follow their lead they channel the majority of their energy into finding ways that they can help others and prioritize the needs of other people above their own (Kat Boogaard)

In the policing profession, to inspire people to understand our duties and to assist us can be extremely difficult, as not all individuals support and agree with the decisions that we make. However, officers use all aspects of their thinking and adhere to the police ethics and behaviours which prioritize the needs of the victim first, therefore enhancing trust between police and the public.  

There are many leadership models which I use whilst being a police officer.  A leadership model shows examples of how to lead. This differs from a leadership style, which represents the way an individual leads based on a combination of their personality, industry, workplace culture and ideals they pulled from different leadership models. (indeed 4/2/2023) 

One leadership model is Kurt Lewin’s leadership model.  “In 1939, psychologist Kurt Lewin led a study that identified three core styles of leadership, and outlined the effect that each style had on team members. His research also showed that leaders get different results when they lead their teams in different ways.”(Mind Tools 2023)
This model is based around the 3 types of leadership autocratic, democratic and laissez faire leadership. This theory shows that each leadership style can have different impacts on situation and each leadership style can provide different outcomes. Each style can be used in a variety of situations but some styles maybe better received than others. People don’t react very well to authoritarian leadership due to the direct manner and on the other hand people may not take a leader serious who has adopted the laissez faire leadership as they may not come across as in control.
Laissez-Faire Leadership is defined as the “absence” of leadership and avoidance of intervention. Leaders who use this leadership style will delay making decisions, will not give feedback, and will not reward their employees for good performance; in fact, there is little to no effort put into motivating employees or recognizing their work at all(Avolio, Bass, & Zhu, 2004)

Whilst being a police officer I have also adopted many strategies for effective leadership, one of these strategies is to have clear communication. Being able to communicate clearly is an absolute necessity for a police officer. This allows police officers to quickly and efficiently be able to identify gather information and intelligence from victims to make informed decisions. It also allows officers to ascertain if a crime has been committed and officers can then provide positive outcomes. 
Another strategy is to be supportive, if an  officer is supportive of victims and witnesses they will know that we are there to help them and they are more likely to provide information to apprehend suspects. Being supportive will also help in mental health situations where people are in crisis. This will help to communicate with them and they may be more inclined to work with us and get them the help they need faster. 
Another leadership strategy is to be honest. This strategy has a major effect when dealing with victims and suspects. To be honest with victims is paramount so that we are managing their expectations when dealing with them. If as police officers we are honest with victims from the start they are more likely to trust officers and give them information which they may not have initially given. Being honest is vital regarding the probability of getting a prosecution can also help as if they believe that the suspect will be prosecuted. If they don’t believe that an officer is honest and supportive, they may be less likely to come forward next time they report a crime.
 
In conclusion the leadership style that I adopted at the time of the incident I believe were the most efficient at dealing with the described incident. I believe that the incident was dealt with in a controlled manner and that I could not have dealt with the situation in a better way If I adopted a different leadership style. I believe that the other leadership styles however effective they are would not be the best choice in this incident as the incident had to be dealt with an authoritative approach initially. I believe that switching between leadership styles is highly effective and being able to do greatly effects the effectiveness of the officer.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



During this assignment I am going to be reflecting upon my three year probation as a police officer. I will be reflecting how I have benefited from mentoring and coaching and how it has helped me to meet my personal and organisational goals. I will also reflect upon how it has aided me with my learning, development and performance in the workplace.

I had initially attended a 6 month training period at a local training centre. During my training I had two tutors who guided me through the different laws and the expectations of a police officer. After this I had been placed on a three month tutorship period, where I had a personal tutor. During my shifts, I attended all calls with my tutor, who guided and assisted me throughout my tutorship period and all aspects of policing, which helped me to understand the role of a police officer. He initially demonstrated to me how he would deal with calls and over time allowed me to then voice my own decision,, but was there to support me if he believed that I was not making the best decision at the time.  
My tutor would coach me on how to make better decisions when dealing with specific incidents such as domestics and how to achieve the best outcome.  
A coach is “someone whose job is to teach people to improve at a sport, skill, or school subject”(Cambridge university 2023). I believe that during this time with my tutor helped me to be able to make decisions about incidents effectively and to protect the victims that I have dealt with. The time with my tutor had been a short period in contrast to the amount of time I have spent as an independent police officer. However now that I have spent another two years as an independent police officer, I have learnt so much at this time due to the experience and different incidents I have attended. I do not believe I have learnt so much in a small amount of time since leaving my tutorship period, as I now work with officers who have less experience than myself. I am now expected to make decisions at incidents due to being the most experienced member of staff on my current team. 

After leaving my three months tutorship, I have then been placed in a different station where I have been given independent patrol status. “Independent Patrol Status is given to officers who have successfully completed their training and passed assessments to show that they have the knowledge, experience and skills to operate as an independent police officer”(police now 20/10/2021)
I have been given a new sergeant who has a lot more experience than I have and has mentored me in my decision making and allowed me to gain further knowledge from the incidents I have attended. 
“A mentor is someone with experience, knowledge, and connections who can help advance the career of another, usually more junior person. The American Psychological Association identifies two key developmental goals of the relationship between the mentor to the mentee: career improvement and psychological development” (F JOHN REH 20/9/2022)

I believe this has benefited me greatly to become an effective police officer as I have been able to attend incidents on my own and make decisions with positive outcomes. I believe that due to his mentoring I have become one of the most competent members of my team and others ask my opinion and how best to deal with their incidents on their workload. I believe that there are no negatives with to having a mentor or a tutor and all I have experienced are the benefits.
The purpose of a coach or mentor is to “work with an individual or a small group to help them to define and achieve their career and personal objectives, improve performance or resolve work-based performance issues. The relationship is finite, often over a short timescale, focusing on specific skills or improvement goals.  It can be initiated by the individual or by their line manager. This can be a formal or informal role.”(COLLEGE OF POLICING 2023)

A mentoring theory which has been developed relating to mentoring is the BIGGS presage-process-product model. ”Biggs’s (1996) Presage-Process-Product, or 3P model  was developed  to  express  the interactions  between  lecturers  and students  from  the opinions of the expectations that both would have regarding the teaching and learning process. “(BIGGS 1996)
This model focuses on the 3 stages of mentoring when influencing factors are placed to develop a individual. It focuses on the start of the mentoring process and then concentrates on the end of the mentoring process. The first stage of the model is the presage stage this refers to before the mentoring begins and the induvial hasn’t learned anything yet. The second stage is the process this refers to the middle stage where the individual is learning from the mentor. The last stage is the product, this refers to the end of the mentoring where the individual has been mentored and the outcome can be seen from the period spent with the mentor. 

Due to the mentorship and tutorship I have received I believe It has helped me to achieve my personal goals which I have set for myself. One of these goals was to achieve Independent patrol status which I have done after my initial three months tutorship. I have then also gone on to be a competent taser carrier and a response driver. I have been nominated by my sergeant to carry taser due to me being deemed as a competent member of the team. 
My mentorship has also helped me to achieve my professional goals which I have set for myself. One of these is being able to work with less experienced members of staff and help them to more effective at making decisions when dealing with incident. I regularly attend incidents with other officers who have less experience than myself and I am able to control the situation to maintain safety for myself and the other officers attending. I can make decisions quickly and effectively to maintain evidence and to investigate a crime effectively. 
My three year probation has also allowed me to achieve the goals set out by South Wales police. One of these goals is “Preventing crime, and supporting safe, confident, resilient communities, as the first responsibility of the police”(South Wales police crime commissioner 2019)
I have achieved this goal by attending incidents and supporting the victims of crime which I have dealt with. I have attained all details which were given by the victims and the witnesses and used this information to help support communities by submitting intel to help prevent future crime. 


My three year probation has allowed me to learn develop and perform in the workplace effectively. I have been able to learn specific laws and legislation which constantly changes and be able to adapt these laws to best suit the crime I am attending. An example for this would be the new law which came in to effect which relates to non-fatal strangulation. This is a new law which came into effect in 2021 which I was not aware of when in my initial police training. I have been made aware of this offence when dealing with a incident where this was accused by the victim. 
I have also developed as a person and as an officer since my three year probation. I have developed as an officer with my experiences which have allowed my knowledge to grow and processes I use to determine of a crime has been occurred or not. When initially starting as a police officer I have a very small amount of experience to base my decisions upon but as I reach the end of my 3 year probation I have a lot more knowledge and experience so that I can use this to base decisions upon. I am able to make decisions quickly and arrest suspects if needed whilst in a domestic situation and I am also able to determine if there has been no crime committed and to split both parties to allow a cooling off period. I believe that I perform much more effectively since coming to the end of my three year probation and I often get asked to deal with more complex incidents as I have gained a lot of experience throughout. I have also been trained further and I  am now involved with the public service unit which I deal with public order situations such as football and riots where I have achieved a higher level of training compared to general response officers.
There are many ways that I give and receive feedback in relation to being a police officer. One of the ways that I receive feedback is from the victims of crime, I have on several occasions received thank you reports from family of people who have become deceased. They have emailed into the police to show their gratitude how I have dealt with them during a extremely traumatic time, which has been passed on to myself. Another way that I receive feedback is verbally from my sergeant or my inspector. They have viewed body-worn video which has recorded an incident that I have attended and the person has made complaint about what I have done or said. The inspector has spoken to me about it and stated that I have worked between the rules of the organisation and have not done anything that would not have been expected of me. 
I have also give feedback to my sergeant when I have had my reviews which are periodically. I have been asked if they are doing everything to support me or is there anything else that they can do to further my progression. I have done this many times and find it a very advantageous to my progression as a police officer. 

To critically reflect on my 3 years of probation I believe I have greatly benefited from mentoring and coaching and this has helped me to be able to effectively deal with incidents consistently. I believe that this will help me to perform effectively into the future. I will also continue to always fulfil the needs of the victims I am dealing with. At certain crimes where I should make a certain decision the victim may wish that I did not make that decision such as not arresting and use a out of court disposal method instead. This however cannot be in domestic incidents but can be used in a low level crime incident such as theft involving a child. When I first become independent I would have made an arrest but due to the experiences I have I would be more inclined to be victim led and deal with the matter how they wish to. 
 I will continue to use my sergeant as a mentor and use his knowledge and experience to further my development. I believe this will help me further into the future due to there being further development for myself as I wish to further my knowledge to assist with my decision making. Eventually I wish to progress to become a sergeant to which I would then have an inspector as my mentor to further my knowledge in a different more challenging role. I believe that I would also require a mentor to progress my career and make more informed decisions. 
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