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Reflective practice is basically learning from experience to understand the benefits and find out the loopholes and what necessary steps are needed to be taken to solve those loopholes. Gibbs Reflective Cycle is used to practice significant self management factors that help in improving communication, working leadership and other interpersonal goals within an organisation or within an individual self. This reflective cycle is composed of various steps that are needed to follow to achieve those above mentioned qualities. Improving those qualities helps an organisation to become one of the best in current market. Kingfisher PLC has been considered for the study, as it is one of the biggest multinational UK based retail company. It is an organisation with approx. 1300 stores in 10 countries located across Europe, Russia and Turkey (kingfisher.com, 2018). This study will lay an understanding on the implementation of reflective practices in its leadership, communication and team managing qualities.
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[bookmark: _Toc531122892]Nature and purpose of reflection
Reflective practice is used to increase communication, working leadership and other interpersonal goals for the development of an organization. In an organization, communication plays an important role for its development since communication between employees is very essential to avoid conflicts and to improve the quality of production of resources.
In views of Johns (2017), due to improvement in communication, the leadership quality also gets enhanced because employees will feel free to talk about their problems to the management team. Hence therefore, management will understand about the areas that are needed to solve to enhance the production quality. This will help them get to understand their responsibilities and become more responsible towards their work.
Improvement in interpersonal skills makes employees successful not only in their work but also in their personal life (Lindon and Trodd, 2016). It will improve their body language, listening power and questioning ability. Employee with good interpersonal skills will have a good team work for quality production of services.
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It is a reflective practice method developed by Graham Gibbs in 1988; this practice makes people to have a better understanding about the communication, working leadership and other interpersonal goals within an organisation or within an individual self. This practice is composed of various steps such as Description, Feelings, Evaluation, Analysis, Conclusion and Action plan (den Boer and Hoeve, 2017). These steps are defined below:
Description: In this step all the employees are gathered and the real problem is discussed with them. Each and everyone should get the chance to present their problems so that the management team will get an idea about from where they need to start solving those problems. In my case scenario, when I faced some problem at my organisation I felt that I need to solve them, therefore I called each and every members and held a meeting to listen their problems so that I can get a point from where I can start solving them.
Feelings: In this step the feelings that the event triggered is noted. The manager is supposed to ask about the scenario before the experience, during the experience and after the experience that they faced. In my organisation, when each and every member presented their problems and the experience they had while facing it as well as their experience before the occurrence of the problem, I listed them carefully in order to solve them.
Evaluation: In this step the good and bad side of the experience are discussed with their causes. In my organisation, during meeting the employees were requested to present their experience. It was necessary to know that whether the experience they had was good or bad.
Analysis: In this step the learning outcome of the situation is discussed along with the possible steps needed to take in future. After conducting the meeting in my organisation it was clear that in which areas they are facing problem and in which area I should start solving them.
Conclusion: From previous steps perspective, it can be concluded that what could have been done in that situation to overcome it and if such situation occurs then what are the necessary steps that should be taken to solve them. After a long discussion I came to know that what possible steps that could be taken to solve the problem and if such problem occurs in future then what necessary steps have to be taken to solve them.
Action plan: In this step the strategy planning is done for those situations if occurs in future and also promises are made to work efficiently in order to solve those problems. After the meeting, all the employees were promised to work in planned manner and if such problem occurs in future then we all should work like a team to solve them.
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As a part of management team at Kingfisher PLC, I have learned to manage typical human research management related issues in effective way. I used Gibbs Reflective Cycle to solve various problems in the organisation. It was an effective way because after implementing it I got an overview about some small issues which turned into a bigger problem at our organisation. Employees felt free to talk and every employee got the chance to speak about their problems. It was a lengthy discussion since listening to each and everyone’s words was important hence, they presented their opinion about the possible solutions to the problem. After listening to everyone's opinion a strategy plan was developed and each employee made promise to work according to the plan for the development of Kingfisher PLC. After practicing this approach it was found that there is a good communication between the employees which helped in production of more quality products and services. Customer building plans in Kingfisher PLC takes into consideration the reflective understanding of evaluating an estimated improvement through self managerial plans. These self managerial plans are engaging employees with a definite satisfaction within the workplace.
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Personal experience along with a reflective acquisition of Gibbs Reflective cycle embellishes an observation that this practice helps not only in professional life but also in personal life Exner et al. (2017). After its practice I was able to communicate with each and every employee freely and we had a regular meeting. Every week employee reviews were recorded and it was found that some small problems still exists, as a result I became more responsible and more focused in planning and solving problems. As I was a part of Human Resource Management department in management team at Kingfisher PLC, after its practice I started to understand about other department’s work too. During my meetings with other clients I noticed that my communication skill also developed a lot. I found that my decision making ability has also enhanced in various fields, as now I am able to take faster and correct decision in most of the situations. With increase in communication skill I am now able to communicate with other employees in a very good and professional manner. I have started taking more calculative decision and hence my problem solving ability has also enhanced in several ways.
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After practicing Gibbs Reflective Cycle I found that my organisation is getting benefited from it in several ways. In reflection of Aljuwaiber (2016) employees became free to talk about their problem and their needs, so it was helpful in understanding what new resources are needed to enhance the production of the organisation. However, there were some areas still left where this strategy planning was not working, for example decision making.
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Gibbs reflective cycle is a factor of consideration in variant organisation. In fact, this reflective assessment is chosen to guide a better opportunity within the employees. According to Organ (2017) however, in response to the positive reflection of practical implementation of employees, there are various negation that can become issues of this definite system. The following role play can help in understanding the key issues of Gibbs Reflective Cycle.
Me (HR manager): Hi, Hope you had no issues in reaching our office?
Employee (Interviewee): No sir. (Hands over the CV with a hesitation)
Me: Welcome to Kingfisher PLC, I am the HR of this organisation. Introduce yourself?
Employee: Sir my name is Thomas Brown and I have completed my MBA from The University of Manchester. I have experience of 5 years working in marketing department at ABC organisation.
Me: Why do you want to leave your current company?
Employee: I am very much satisfied with my current job but I am looking for more complex challenges.
Me: Why should we hire you?
Employee: As a 5 years experienced professional I have acquired relevant skills which I will bring to your organisation. I have worked hard with my team to meet successful targets and I have also done overtime in pressure situations.
Me: What are your strength and weaknesses?
Employee: As a hard working professional, I have achieved many targets at my current organisation. I can lead my team in pressure situations and I am very much confident at my work. Now coming to weaknesses, I have some problems in keeping patience and sometimes I become overactive.
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While working as a part of management team at Kingfisher PLC, there was some problem that I faced. While taking any kind of decision, I was confused between two decisions as a result I suffered in self decision making. As a result during huge work pressure I was in a state of dilemma. Sometimes, I faced a situation where I became overconfident at my work due to this I analysed problems in a wrong way and was not able to deal with the problem and not getting optimal solution (Beech et al, 2015). As a result my stress increased and I became more dependent in self working and when I was not able to deal with the problems then I started overreacting at every situation. In views of Dixon et al. (2016), communication with the employees was good but at a point I felt that I have started over communicating with them, which was not good for the organisation because it is necessary to keep the professional barrier with the employees.
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As per a part of management team member’s perspective it can be concluded that an organisation cannot be perfect, it is very much possible to have several problems in an organisation. Hence therefore, it is necessary to find the root of all problems and solve them accordingly. Problems cannot be overlooked, doesn't matter whether it is a small or big problem because several small problems can leads to a bigger problem. Hence therefore, for an organisation it is necessary to arrange a meeting at every week to take employees review and the problems they are facing, otherwise the organisation may face problem in production of quality products. Management team need to make a strategy plan to solve them and make their employees able to deal with such problems in near future. Gibbs Reflective Cycle is a very good strategy for planning and solving the problems.
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