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Stories
What stories do people currently tell about your organisation? And from the past
Currently staff are happy have with their pay and enjoy working for Lush, what stands out is the 50% discount to the employees which is a significant perk. Lush was the second best retail company to work for in UK according to data collected by the Independent in 2018 (Glassdoor, 2019; Indeed, 2019; Independent, 2018).
In 2018 Lush came under heavy criticism for their window displays opposing undercover police operations. Lush did this because the company was against police officers forming relationships with protestors and having children with them whilst they were undercover. During this campaign, allegations were published of Lush staff being intimidated by members of the public. This prompted the company to remove the posters to protect their staff (BBC, 2018; Evans, 2018; Oppenheim, 2018). In addition Lush financially support numerous activism causes (Levitt, 2016).

From October 2010 to January 2011 customers using their website fell victims of online fraud, as their bank  details may have been stolen. Immediate action was taken by removing the website until the situation was resolved  (Roberts, 2011).

What do these stories say about what your organisation believes in?
The organisation has a very strong ethics culture for example does not use animal testing and supports fair trade and are also against modern Slavery (Lush, 2018; Lush, 2019a).

Lush believes that all its employees should be treated with equality and respect. The company strives to achieve a higher standard of working conditions than the recommended government legislation. Lush pays 20p  above minimum wage per hour to all of its retail staff regardless of age. Lush does not have a zero hour contract policy for its workforce (Lush, 2019b).


What do employees talk about when they think of the history of the organisation?
After conducting primary research the findings show employees at Swansea Lush store are proud of the fact that the company has never tested their products on animals (Anon., 2019). 
 



What stories do they tell new people who join the organisation?
When joining the team  not only would an individual help animals and the planet, they will receive a good salary and bonuses. There is a possibility for promotion and developing new skills (Lush, 2019c).


What heroes, villains and mavericks appear in these stories?
               Heroes
Lush Ethical buying team decided that they would buy aloe for the company from a women’s group in Laikipia, Kenya. The Twalwa women’s group is trying to  help women escape poverty by making aloe soap and sell locally. With this new partnership with Lush these females will have some financial reward  in line with Lush’s fair trade approach (Lush Times, 2019).



              Villains
According to reviews left on Glassdoor website by current and former employees of lush feel that managers were a problem to staff. Issues which were raised include better training for managers to deal with concerns with  staff. Workers would like to be treated fairly. Inconsistencies in managers   running stores as staff feel like they are run like franchises. Better training for managers to deal with mental health. Former employee Mercedez Gonzalez sued Lush for experiencing racial discrimination and felt victimised by the company. Her allegation include not receiving the same help, opportunities and training as her white co workers (Glassdoor, 2019; Kale, 2017).

 
           
  Mavericks
Brandi Halls who is currently employed by Lush cosmetics and has worked for the company for ten years and  is the director of brand communications. She went undercover as a new trainee and worked in Lush retail shops and production factory to see how employees were coping with expansion to the business and find strategies on improvements for the company (Undercover Boss, 2014).

Control systems
What process or procedure has the strongest controls? Weakest controls?
Strongest
The company produces the highest quality  products for their customers that is possible (Lush, 2019d). All products are handmade and there is information on each label identifying  which employee made the item (Lush, 2019e)
Handmade products are made for skin, face, hair and body. There are no harmful ingredients in these items. In 2016, 41 million products were made by hand and Lush generated £723 million in sales which was 26% more than in 2015 (Loeb, 2017). This illustrates that the customers support ethically sourced products.

Weakest
Lush informed their  customers of the potential threat of online fraud three months after the company were aware of the issues with their website security (King, and Arthur, 2011).

Is the organisation generally loosely or tightly controlled?
Lush is a loosely controlled organisation as staff can talk about their own experiences of products that have used when recommending products to customers (Anon, 2019). For example, a worker may recommend a bath bomb, soap or a lotion that they have used.  This will help the customer as it has been tried and tested.

Do employees get rewarded for good work or penalized for poor work?
The company rewards employees with performance bonuses. Full time employees receive corparote gym memberships (Lush, 2019b).
  Full time workers can have a paid day off if their birthday falls on a normal working day 
(Lush, 2019d).

What reports are issued to keep control of operations.
Lush works with external organisations to inspect their practices and give  their recommendations.  The bodies which are tasked to check if Lush comply  with these regulations include KPMG  financial auditors, Ethical Consumer Research Organisation, Vegetarian and Vegan societies and Soil association (Lush, 2019f).
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