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Tasks
 
 
Part 1: (Approximately 1000 words) (50% weighting)

‘The benefits of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event.’
 
Critically evaluate the above statement by drawing on appropriate case studies, academic literature and government publications to form a discussion on the benefits of hosting this large sporting event.     
 
 
Part 2: (Approximately 1000 words) (50% Weighting)
 
Using a situational (SWOT) analysis, discuss if the city of Swansea could be a suitable host venue for major sporting events. (800 words)  
 
Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives. (200 words)
 
 
Both parts should be underpinned with appropriate references to academic literature to validate your analysis and choice of event. References are those sources directly cited in the text.  










Part 1 
One of the most important athletic events in the UK, the 2022 Commonwealth Games were held in Birmingham and drew competitors and fans from all over the world. The Games, which reportedly cost £778 million, were supposed to help Birmingham and the UK overall in terms of infrastructure, social services, and the economy. According to official figures, the event boosted the UK economy by £1.2 billion (GOV.UK, 2024), although it's still unclear if these advantages outweighed the significant financial investment. In order to see whether the expenditure was beneficial, this critical evaluation will analyse the economic, social, and legacy effects of the Games using case studies, scholarly literature, and official publications.

Effects of the Commonwealth Games on the Economy The Birmingham 2022 Commonwealth Games' economic benefits have received a lot of attention. According to a UK Government analysis, tourism, corporate investment, and higher consumer spending drove the event's £1.2 billion economic impact on the country (GOV.UK, 2024). Robinson (2024), who highlights the economic benefit brought about by increased demand for local services like retail and hospitality, supports this statistic. Additionally, the Commonwealth Games organisers emphasised that the event stimulated local businesses and produced thousands of jobs in Birmingham and the West Midlands, offering temporary employment possibilities (Commonwealth Games - Birmingham 2022, 2024). However, the £778 million cost of hosting the Games must be balanced against the economic benefits (Birmingham City Council, 2019). Critics contend that such a large investment may not be sufficiently offset by the short-term financial gains. Although the £1.2 billion contribution seems significant, the Murray and M.M. correspondent for the Guardian (2023) suggests that this amount does not take into consideration the city's wider financial burdens, such as the possibility of bankruptcy due to improper use of public funds. This calls into question whether the economic gains were sustainable and whether some sectors were disproportionately benefiting while others were left with unpaid debt. One of the central aims of hosting the Commonwealth Games was to promote urban regeneration, particularly in underdeveloped areas like Perry Barr. Wicks (2022) discusses how investments in transportation, housing, and public spaces were intended to leave a lasting legacy for Birmingham. For instance, the redevelopment of Alexander Stadium and the construction of the Perry Barr residential scheme were framed as transformative projects that would improve local infrastructure and quality of life.

Although certain facilities were enhanced by the upgrades, their long-term sustainability has been questioned. According to Wicks (2022), public annoyance resulted from delays and financial overruns in certain projects, such as housing complexes. In addition, Perry Barr's expected housing boom has not yet reached its full potential, raising questions about whether the benefits of rehabilitation will last. According to Katie Harrison (2021), such initiatives frequently fall short of their legacy objectives, underscoring the possibility that investments could be sunk costs if they are unable to produce the anticipated long-term benefits. The Commonwealth Games aimed to provide social and cultural advantages in addition to economic and infrastructure ones by promoting inclusivity, community pride, and Birmingham's international recognition. Through volunteer initiatives, sporting activities, and cultural festivities, the Games brought people together and highlighted the city's diversity (Commonwealth Games - Birmingham 2022, 2024). Robinson (2024) highlights how the Games improved Birmingham's standing internationally, which could draw in more tourism and investment in the future. Notwithstanding these successes, opinions on the societal legacy have been divided. Although there was some short-term excitement and community involvement during the Games, Murray and M.M. reporter (2023) note that many locals are disappointed by the lack of noticeable changes in their everyday life. Some locals view the Games as a "pointless exercise" that put the concerns of the outside world ahead of those of the community, while critics claim that the Games did not address fundamental problems like poverty and inequality. 

The possibility of creating a permanent legacy was a major argument in favour of funding the Commonwealth Games. In 2019, the Birmingham City Council outlined its goals to raise the city's profile internationally, draw in upcoming events, and provide possibilities for coming generations. The legacy's financial sustainability has been questioned, though. Birmingham's financial difficulties after the Games have sparked concerns about whether the city can continue to fulfil its obligations to legacy initiatives, according to Murray and M.M. reporter (2023). Birmingham City Council's insolvency has increased worries that the Games' positive effects were fleeting and left the city with lingering debt. Harrison (2021) adds that because of inadequate planning and irrational expectations, major events frequently fall short of leaving the desired legacy. This criticism is supported by Birmingham's dearth of thorough monitoring and assessment systems for legacy outcomes. It becomes challenging to make the case that the investment was warranted only on the basis of legacy commitments in the absence of convincing proof of long-term benefits. The weight given to various consequences will eventually determine whether the advantages of hosting the 2022 Commonwealth Games outweighed the expense. The economic contribution of £1.2 billion, the creation of jobs, and urban renewal are cited by supporters as noteworthy accomplishments that immediately benefited Birmingham and the UK (GOV.UK, 2024; Robinson, 2024). Critics, however, raise concerns about the wider economic and social ramifications, contending that the city's long-term expenses and difficulties might not be outweighed by the immediate benefits (Murray and M.M. correspondent, 2023; Harrison, 2021). Although Birmingham's international prestige and cultural variety were successfully enhanced by the Games, these intangible benefits are hard to measure and might not be enough to justify the large outlay. The assessment is made more difficult by the unequal benefit distribution and the city's ensuing financial difficulties, which indicate that more accountability and careful planning are required for such occurrences in the future. 
The 2022 Commonwealth Games provided Birmingham with significant economic and social benefits, including a £1.2 billion economic boost, assistance with urban renewal initiatives, and enhanced international recognition for the city. However, given Birmingham's financial difficulties and the unfulfilled expectations of legacy projects, the long-term sustainability of these benefits is still in doubt. Although there is no denying that the Games generated excitement and short-term benefits, a more thorough analysis of the wider effects is necessary to justify the £778 million investment. To guarantee that the advantages of future events last beyond the immediate aftermath, sustainable planning and open evaluation procedures must be given top priority.

Part 2 
Strengths 
Swansea is a desirable location for important sporting events because of its many natural and infrastructure benefits. The city benefits from the Gower Peninsula's designation as an Area of Outstanding Natural Beauty and its charming seaside location (Swansea, 2023). These qualities improve the viewing experience and give event planners a marketing edge. Additionally, Swansea's current sports facilities, such the Wales National Pool and Swansea.com Stadium, facilitate major events. These facilities are in keeping with the city's tradition of holding important events, like triathlons and football games. Another advantage is accessibility. Road networks, rail connections, and adjacent airports in Bristol and Cardiff are just a few of Swansea's excellent travel options. Participants and spectators can be accommodated by the city's well-established hospitality industry, which offers a variety of lodging and food alternatives (EG, 2021). Swansea's dedication to sustainability, which is demonstrated by its environmental planning and green efforts, also fits nicely with current trends in event hosting. 
Weaknesses
Swansea confronts a number of obstacles when trying to compete with bigger cities for important events, despite its advantages. Due to the lack of an airport, the city's restricted ability to handle international air travel may discourage foreign participants. For foreign tourists, this means relying on the airports in Cardiff and Bristol as well as lengthy road or rail journeys (Swansea, 2023). Likewise, although the current facilities are excellent, they might not be as good as the state-of-the-art arenas in other cities, which might make it harder for Swansea to draw in major international events. Another problem is the state of the economy. Large-scale athletic events, especially those that need a significant upfront investment in infrastructure and operating costs, may be too costly for Swansea's local economy to handle (Gregory, 2024). Lastly, Swansea's public transport infrastructure could use some strengthening, since huge crowds require efficient intra-city transportation. 
Opportunities
Swansea offers a number of options due to its increasing recognition as a regional centre for culture and sports. With money and support available to towns like Swansea to host international competitions, the Welsh Government's National Events Strategy (2022–2030) places a strong emphasis on Wales becoming a premier destination for events (www.gov.wales, 2022). By being in line with national strategy, the city may draw in partnerships and resources to improve its capabilities. Swansea has the opportunity to use its natural setting to stage endurance-based sports like marathons and triathlons. This is consistent with growing tendencies in destination-focused and environmentally conscious sports tourism. The city's long-term appeal for repeat events can also be increased by making investments in sustainable practices and event infrastructure. 

Threats 
External competition from well-known locations in Cardiff and other UK cities is still a serious risk. Swansea's attempt at comparable prospects may be overshadowed by Cardiff's better accessibility, bigger venues, and track record of holding events that are internationally renowned. Additionally, unanticipated difficulties like finance shortages or economic downturns may make it more difficult for Swansea to meet the financial demands of important athletic events (Gregory, 2024). Given Swansea's seaside position, weather conditions could pose a logistical challenge for outdoor events. Unpredictable weather can affect event scheduling and audience happiness, even when the natural scenery is a plus. Incorporating swimming in Swansea Bay, cycling around the picturesque Gower Peninsula, and jogging routes within the city, the event design would make use of Swansea's natural coastline and infrastructure. This complements the city's tourism advantages and its expanding standing as a centre for endurance sports.
The event's main goals would be to;
· Increase tourism by drawing athletes and spectators from all over the world. 
· Making use of the city's environmental measures to promote sustainable sports tourism. 
· Promoting community involvement by providing chances for local athletes to take part. 
· [bookmark: _Int_LLaG9ezo]Increasing Swansea's visibility as a major athletic event site, opening up new prospects. 
· By encouraging economic growth, raising awareness internationally, and making use of Swansea's distinctive natural resources to create an unforgettable experience.  
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