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[bookmark: _Toc98779156]Introduction      
The process that helps in starting also provides guidance and helps maintain behaviours related to the goal is known as motivation. Motivation in employees refers to the level of their engagement and happiness in their job role. Motivation helps companies to attract employees, retain them and improve their productivity. The aim of this study is to analyse the challenges of motivating employees and discuss different methods to overcome them. The following study will focus on analysing the challenges of motivating employees. It will also discuss four different methods to overcome these challenges and effectively motivate employees. 
[bookmark: _sjh7wz1q6nzi][bookmark: _Toc98779157]Different ways to motivate staff   
[bookmark: _ap1k7v3cs81][bookmark: _Toc98779158]Pay          
A higher pay allows employees to feel more empowered in their job, increases their productivity also improves their satisfaction reducing turnover for companies. There are several ways to improve the payment methods of employees to increase their engagement and motivate them to deliver better performance such as,
Managing base pay: The process that helps in deciding or managing the basic levels of pay that can be applied related to pay structures and formal grades. The base pay can be paid to employees at a fixed rate according to their job role. It can vary for manual or casual workers 
based on their hours of working and can be paid to them at a rate of working hours. The salaries of employees can be paid to them in a weekly, daily, monthly or annual order. The activities that can be conducted to improve the management of base pay are job evaluation, designing pay structure and market pricing (Armstrong and Brown, 2019).  
Job evaluation: The formal and systematic process that helps in defining the size or worth of jobs related to an organisation that establishes reasonable internal relatives. It also helps companies in developing and maintaining a proper structure for grades.  However, it does not influence the pay of workers directly rather it is decided considering market rates of the external environment. Job evaluation helps in developing a sound and viable wage policy for employees also in settling disputes regarding wages (Armstrong and Brown, 2019). It also allows companies to gain better control on costs relating to labour, improves the morale of employees, appropriate placement of workers. It also helps companies to eliminate personal bias increasing motivation and engagement of employees. 
Designing of pay structures: Pay structures provide companies with a framework to manage the basic pay of employees. To manage the formal structure companies need to use methods relating to increments with time and contingent pay. Pay progression by using contingent pay describes the increment in pay relating to competence, performance, skill, service or contribution of employees. Contingent pay is added to the basic pay of employees that helps them with a consolidated increase in their pay resulting in the progression of pay. Contingent workers provide companies with a large talent pool containing various talents that allow companies to find suitable candidates according to their requirements. Contingent workers also help in adjusting and maintaining levels of staff that allows companies to adapt to the changes in the market and economic conditions (Armstrong and Brown, 2019). 
A contingency workforce allows companies to get service from it according to their requirement which helps in saving up costs related to the workforce. Contingent pay rewards employees based on the performance that motivates them to deliver better performance. Variable pay is referred to the part of the package related to the remuneration that requires to be earned on every occasion by exceeding or meeting targets of performance. Variable pay is paid to employees in the form of cash bonuses that relates to the performance of teams or the business (Kuvaas et al., 2018). Variable pay allows companies to reward and motivate their employees who are working hard. It also improves the intrinsic motivation of employees in a competitive work environment. 
Market pricing refers to the process of companies allowing them to develop pay structures by analysing the rates of the market. A good pay structure helps companies to attract talented candidates according to their requirements also retain them. Market pricing helps companies in obtaining data relating to the quantity, price and cost in the case of established markets. It allows companies to pay their employees according to market standards which help in motivating employees by providing them with a good amount of pay (Ozkeser, 2019). 
Employee benefits: It includes benefits such as insurance cover, sick pay, company cars and various perks relating to additional remuneration like cash pay, pension and so on. Companies also provide flexible schemes for benefits that allow employees to choose them according to their requirements. Benefits help companies to motivate their employees to deliver better performance that increases their productivity. 
[bookmark: _5pe6yv8prfrh][bookmark: _Toc98779159]Recognition and rewards       
Rewards and recognition allow companies to acknowledge the performance of their employees in both extrinsic and intrinsic ways. A good reward and recognition strategy helps companies in properly acknowledging and appreciating the efforts of employees fairly and timely. Recognising the activities and achievements of employees helps companies in developing a positive work environment. A positive work environment motivates employees in performing better and improves their mood which increases their productivity (Ali and Anwar, 2021). There are different types of reward of recognition programmes conducted by organisations to motivate their employees such as,
Criteria-based Awards: Organisations have developed award programmes that help them in rewarding employees based on their various contributions. In this processes employees can nominate themselves for the rewards or they can be nominated by their peers. Winners of the reward programmes are provided recognition at designated locations or different venues. “Additional criteria based rewards” are developed by companies to recognise all levels of employees based on their contributions (Phillips et al., 2017). It allows employees to get acknowledged for their work and contribution which helps companies in motivating them to deliver better performance. 
Public recognition: Public recognition refers to the concentrated effort of an entire organisation that celebrates the performance and accomplishments of employees. It can take many forms such as verbal recognition before the team, direct feedback, writing articles in the newsletter of the company, posting on the bulletin board and so on. It helps companies in identifying employees with extraordinary attitudes or behaviour (Phillips et al., 2017). It allows employees to feel a sense of accomplishment also helps companies to value their employees for their efforts. It improves the engagement of employees, increases their productivity and retention rate.   
Thank you notes: Thank you notes written by the leadership department can be used as an effective tool to recognise employees for their efforts. The frequency of providing employees with these notes can vary between the daily and weekly manner depending on available information of extraordinary efforts of employees. The behaviour of employees that are rewarded can be aligned with the vision of the organisation. Thank you notes received by employees through their e-mail or directly have helped companies to provide them with positive feedback increasing their engagement. It helped them in motivating them to deliver better performance also increase their engagement (Phillips et al., 2017). 
Employee recognition and reward has been observed to be an effective method for increasing employee engagement, enhancing team efforts. It also helps in improving organisational values and motivating employees to deliver better performance to achieve their goals. For example, Tesco provides innovative rewards to its employees that is beneficial for them to work in the company. Its rewards are related to the success of the company that helps its employees to take part in the success of the company (tesco, 2021). British Petroleum maintains transparency and clarity in its rewards and recognition programmes and plans them according to the differences in performance. The company promotes equal pay and maintains competitiveness in the market relating to its reward strategies. The performance rewards of Diageo are developed by the company to effectively reflect individual and personal achievements. Its rewards are also based on the functional or geographical markets of its employees and the company competitively develops its rewards strategies compared to its employees. 
[bookmark: _xgh5gxmhxkva][bookmark: _Toc98779160]Additional holiday      
Holidays help in reducing burnout and tiredness of employees which increases their satisfaction and engagement in their job roles. Holidays help in relieving both the physical and mental stress of employees which boosts their productivity. Additional holidays help employees to feel more refreshed after the vacation period allowing them to involve themselves in intense activities. It also helps them to be happy in their job role increasing their productivity and efficiency. Stress is known as a significant contributor to several heart diseases and employees suffer from a lot of diseases due to this. Holidays and additional holidays help employees to reduce the risk of health issues by improving their blood pressure and mental health (Alam et al., 2019). Additional holidays besides general holidays allow employees to take their time off from their work which helps them in feeling relaxed and recharged. A relaxed mind helps them in better decision making and being receptive to challenging tasks. Employees in the UK are entitled to get 28 days of paid holidays in a year and full-time employees can request up to ten additional holidays annually. 
In the case of teams, employers can provide them with the flexibility of choosing their preferred holidays. It will allow the team members to feel motivated to put a better effort into their tasks and will also increase their happiness increasing their productivity (Alam et al., 2019). Additional holidays allow employees to complete important tasks in their personal lives. It helps them in maintaining the balance between their personal and professional lives. It also provides them with an opportunity of spending time with their families and loved ones. It helps in improving their mental wellness and increases their productivity in their job roles. 
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Workplace environment refers to the surroundings of employees in their working conditions. Good working conditions include various aspects such as the culture of the workplace, physical environment along with health and safety, healthy practices, supportive work environment and so on. A good working environment helps companies in improving the mental health of their employees. It increases the productivity of the workforce, encourages employees to be creative. It also increases the profitability of companies by increasing the productivity of employees that allowing them to improve their production (Taheri et al., 2020). It decreases the turnover of employees also helps companies in increasing their revenues. Programmes related to employee assistance help companies to understand the requirements of their employees allowing them to create a healthy and positive work environment for them (Cohen, 2006). 
Maintaining collaboration in the workforce helps in reducing the stress among employees and encourages their physical activities. The “Health and Safety at Work 1974” acts as a legal framework that promotes, encourages and stimulates safety and health measurements of high standards in workplaces in the UK (Chen et al., 2020). It allows employees across the UK to work in a safe and healthy work environment that improves their concentration in their job roles. It helps companies in increasing the productivity of their workforce also motivate them to deliver better performance. 
[bookmark: _ijqgb6j67nv6][bookmark: _Toc98779162]Conclusion       
From the above study, it can be concluded that motivation helps employees to deliver better performance in their job roles also increases their productivity. Employees can be motivated via various ways such as pay, providing rewards and recognition, additional holidays, suitable working conditions and so on. The base pay of workers can be managed in different methods such as job evaluation, designing pay structures, market pricing and so on. Rewards and recognition help companies in acknowledging the efforts of their employees that motivates them to improve their performance. Additional holidays help employees to reduce their work stress and encourages them to take up challenging tasks.
[bookmark: _apav46kk63h7][bookmark: _Toc98779163]Recommendation  
Employee feedback
Companies can share positive and constructive feedback with their employees that will allow them to be acknowledged for their efforts. It will allow companies to generate a sense of self-awareness in their employees that will motivate them to learn new skills or improve their existing skills to deliver better performance (Su et al., 2019). 
Training and development
Companies can communicate with their employees regarding their requirements and shortcomings. It will help the company to provide them with necessary development and training opportunities to motivate them in learning new skills or gain more knowledge (managers, 2022). It will motivate the employees to improve their skills to deliver better performance increasing their productivity (Younas et al., 2018). 
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