   Apple Organizational Structure
The structure of Apple is generally described as functional and hierarchical. It was developed by Steve Jobs, the company's founder, in order to enable him to focus on the vision and creativity of the company. Since then, Tim Cook has been leading the organization since August 2011.Due to its organizational structure, Apple Inc became one of the most valuable companies in the world. This is because of its ability to create an effective system that can manage its various operations.


Currently, Apple organizational structure has the format illustrated in figure below:
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The structure of Apple corporate is generally described as follows:
Hierarchical organizational structure. Due to the company's massive size and complexity, the structure requires the alignment of various layers of management. An organization structure is a set of rules and procedures that help a company manage its resources and work seamlessly with its workforce (Csaszar, F. A. 2013). It serves as the foundation for developing and managing a successful organization.
Instead of a traditional corporate structure, this company deviated from its usual approach by adopting a hierarchy and incorporating some key elements from other types of organizational setups. It also had a flat corporate culture that encouraged innovation.
Apple Inc's A-grade business performance is achieved through a strategy that encourages continuous improvement and global expansion. This structure helps the company to remain competitive in the global market. It is a large-scale company with an impeccable workforce that works under one leader, Steve Jobs. Tim Cook took over as the new CEO after Jobs resigned.

The main features of Apple’s various corporate structures are:
Spoke-and-wheel hierarchy

Prior to his death, Jobs had to approve all the major decisions related to the company's strategic management. Due to the collaboration among various departments, an organization can now make autonomous decisions that were previously restricted by its previous management. This, in turn, makes the software team more flexible.
Despite the changes, the company's hierarchy remains the same. (Heracleous. 2013) The innermost tier has the senior vice-presidents, while the upper tier reports to Tim Cook.

Product-based divisions
You will find these divisions within the upper and lower tier of the company's corporate structure. This structure is usually used for divisions that are responsible for different products or outputs.
There are multiple senior vice presidents for the various outputs of Apple Inc., such as hardware engineering, software engineering, and hardware technologies. This structure helps the company manage its various product components and deliver them to its target customers (Apple Inc,2020).

Weak functional matrix
The concept of the weak-functional matrix is that the various elements of the company collaborate to develop a strategy or a project. The project head has limited authority and is required to report every detail of the work to the top management. This allows the team to collaborate seamlessly.
 A weak functional matrix is an accumulation of various components of a company that have limited autonomy and control over one another. This structure limits the ability of project heads to formulate and execute work plans.
This structure contributes to the rapid innovation processes that are key to the company's success. Through this process, Apple Inc. can support its brand development and the use of advanced pricing strategies. (Damanpour, F., & Aravind, D. 2012)

Advantages
The hierarchy structure of Apple Inc allows its top leaders to make important decisions. This structure enables them to easily control the company's product-based groups and business operations. The structure of Apple Inc encourages a quick and effective strategic management process. It also supports a coherent thought process across the organization.
The company's structure facilitates effective and rapid management implementation. It also helps in establishing a consistent culture and organization wide coherence.
Due to the wide variety of products and services that the company offers, it attracts and retains top talent. Apple Inc's comprehensive benefits package helps in motivating and retaining its employees.

Disadvantages
The structure of Apple Inc shows little flexibility and prevents the employees from participating in any decision-making process. The lack of transparency in the organization also leads to various cases of unfair promotions and compensations. The structure of Apple’s corporate structure is often regarded as the weakest link in the company’s arsenal of tools. This structure prevents the company from responding efficiently to changes in the market and its customers. For instance, divisions that deal with consumer electronics may need to wait for the approval of the CEO before they can implement changes related to the industry.
However, in addition, having a hierarchical structure can be challenging due to the varying responsibilities and authority levels within an organization.
A product-based grouping refers to the division of Apple's operations into five groups: Services, Mac, iOS, and Other. These include the Apple TV, the iWatch, the iOS, and the Mac. The company's various divisions and groups collaborate to develop new products and solutions. Each product within the Apple portfolio is a result of the collaboration of these divisions. Six members of the Board of Directors are former CEOs and Chairman of global companies. Some of them have proven leaders such as Albert Gore Jr., James A. Bell, and Susan Wagner. Elements of the Matrix and Divisional Organizational Structure may be Integrated into Apple Inc.'s Structure.
According to (Podolny J.M. & Hansen,2020), the company's functional structure allows it to focus on short-term financial goals while developing new products. This strategy helps minimize risk and enables Apple to avoid making large investments in future.
Although functional grouping is an important element of an organization's structure, most senior vice presidents are not responsible for products. Unlike many large companies, Apple doesn't fight between the heads of product divisions. Instead, the tech giant focuses on developing products that require long-term financial commitment.
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