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Introduction

The essay will provide an overview of both the UK-based car manufacturer, Rolls-Royce, and its partner in Japan, IHI Corporation. To understand the cultural differences and variations in communication style, appropriate theoretical frameworks will be applied, such as Hofstede’s Cultural Dimensions Theory and two other theories. This essay will critically analyse differences in communication patterns in the UK and Japan through the lens of decision-making, conflict regulation, and leadership communication. Recommendations will be provided in this essay to enhance the method of communication in the UK and Japan for the two companies.  
      
Main Body
Rolls-Royce was established in 1904 through the collaboration of Charles Rolls and Sir Henry Royce and is headquartered in London, UK. The Chief Executive Officer (CEO) is Tufan Ergin-Bilgic, and the company currently has 43,162 workers. Rolls-Royce implements, enhances, and produces service-collaborated power systems for application in the air, on land, and at sea. The organisation operates across a wide range of segments, including Power Systems, Civil Aerospace, Defense, and New Markets. Rolls-Royce operates in the engineering and manufacturing sector and has achieved revenue of £18.20 billion at the end of 2025 (Forbes, 2026).
IHI Corporation was founded in 1853, is headquartered in Tokyo, Japan, and produces industrial products and machinery. The company's major operations include manufacturing, sales, and services in power systems, nuclear energy, carbon solutions, transport systems, and aero engines. IHI's main products include a broad range of technologies, such as ammonia combustion technology, carbon capture and utilisation technologies, biomass combustion technology, and machinery and systems for defence and industrial applications. The company has 26,224 employees and, at the end of 2025, had net revenue of £7.97 billion (Global Data, 2026).
In the current global environment, cultural integration helps international teams foster cultural diversity in an innovative, adaptable, and effective way. By collaborating with a wide range of viewpoints and experiences, companies can utilise the power of diversity to foster creativity and innovation (Cadahing, 2026). In today's rapidly evolving business environment, innovation is a tool for organisations to remain competitive and relevant. Companies that promote a culture of innovation encourage their workforce to think innovatively, take on challenges, and implement innovative ideas. This kind of culture leads organisations to implement cutting-edge products and services, along with increased workforce involvement, which enhances business performance (LinkedIn, 2023). These components would enable Rolls-Royce to adapt effectively to Japan's work culture while expanding itsusiness by collaborating with IHI Corporation. The company will also be able to promote its business among customers in the international market.
Japan scored 54 on the power distance index of Hofstede’s Cultural Dimensions Model, reflecting that Japanese individuals remain aware of their hierarchical position and act accordingly. While collaborating with IHI Corporation, Rolls-Royce might find it difficult to enter the Japanese market and expand its business because of the country's very slow, agreement-based decision-making process. On the other hand, by scoring 35 on this index, the UK shows confidence that the inequalities prevailing in the country’s society must be reduced. On the motivation toward accomplishment and success index, Japan scored 95, and the UK scored 66. In the uncertainty avoidance index, Japan and the UK scored 92 and 35, respectively; in the long-term orientation index, Japan and the UK scored 100 and 60, respectively. In the indulgence index, Japan and the UK scored 42 and 69, respectively. This also suggests that people born into a lower class should not be restricted from pursuing their goals. A stable sense of fair regulation supports the idea that individuals in the UK must be treated equally. This factor has enabled Rolls-Royce to conduct its business operations in the country flexibly, which it might not be able to do in Japan, where it collaborated with IHI Corporation because of the strict, dominating nature of hierarchical individuals (The Culture Factor, 2026).
Applying Hall’s High-Context and Low-Context Theory to the UK and Japan highlights that the UK is a low-context culture compared with Japan's high-context culture. When communicating with individuals in the UK, Rolls-Royce must convey its opinions on business matters accurately and to the point, rather than adding extra information. Local people want action-oriented problem-solving, along with clear decisions, facts, and logic from the company when discussing business topics. Because of the low-context culture in the UK, individualism is discouraged; hence, the company would find that the regional individuals have a strong tendency to provide adverse feedback regarding their business operations directly. In contrast, when communicating with people in Japan, Rolls-Royce can more flexibly share feedback on business functions, as they emphasise maintaining group harmony rather than seeking individual opinions. The regional people of the country focus heavily on the development of stable relationships, showing gratitude, and interacting effectively with the company (McIvor, 2022). This would enable Rolls-Royce to expand its operations in Japan by collaborating with IHI Corporation.
Applying Trompenaars' Seven Dimensions Framework to the UK shows that it occupies a stable position, focusing on individualism, universalism, and particular behaviours. The country emphasises hugely on universal, individualistic, and sequential values that overshadow the establishment of personal relationships by Rolls-Royce with its local individuals. UK hierarchy teaches its individuals to concentrate on offering their specific opinions, personal freedom, and making decisions on their own. On the other hand, Japan gives importance to the establishment of group harmony, fact-based relationships, and simultaneous and flexible regulation of time. Communalism, group agreement, workforce harmony, and an integrative official personality overrule the acquisition of individual opinions. The country enables its individuals to maintain a balance between their personal and professional lives through the development of their essential trust towards it (Ziliute, 2024). This would allow Rolls-Royce to expand its business functions in Japan by collaborating with IHI Corporation.  
In the UK, the British population has a preference for politeness, and this is shaped by the explicit wording in the communication process. It mostly uses indirect ways of communication between two individuals. It is helpful in building clarity and collaboration in both in-person and virtual part of the settings. Rolls-Royce should use implied and soft language in the communication process (Commisceo Global, 2026). In Japanese culture, the communication style is indirect and high-context. It often relies on implicit cues, body language, and focuses on gestures, tone, and eye contact. This population also focuses on non-verbal communication, which is reflected in facial expressions, silence, space, and body language. Rolls-Royce should consider this point in maintaining the communication channel in Japan (Daijob, 2025).
In Japan, companies will be exploring the cultural norms that present collectivism and social harmony; these factors will be used in the decision-making approach. It should focus on consensus-building mechanisms, which will carry out the examination of inclusivity, mitigating conflict, and it will promoting long-term stability. Japanese population is given preference in the slow decision-making approach. It will try to focus on the preservation of cultural identity. It must be considered by Rolls-Royce management (KAWAGUCHI, 2024). In the UK, companies are making decisions after in-depth evaluation. It is influenced by the availability of feasible options, which will increase the capacity for change. It must use a hybrid approach in the process of completing tasks in the firm. It mostly focuses on the long-term decision-making approach. It focuses on robust decision-making, which covers uncertainty and socio-economic changes (Stanton and Roelich, 2021).
In Japan, leaders of the company mostly use contextual and indirect forms of communication. These leaders consider the communication style sensitive to nuance and aligned with the tone, timing, and silence rather than explicit statements. In Japan, silence plays an important role in the communication channel, which is acknowledged with politeness and fairness in the communication approach.  For the implementation of an effective communication channel that will be used by the leaders, it is required that the participants be patient, careful in listening, and confirm the message (Global Business Culture, 2026). In the UK, leaders of management mostly use hierarchies for the communication process. It is mostly using the flat and paper work on the point of the taking the decision. It uses indirect ways of communication. Rolls-Royce should consider this point at the time of international expansion (Friisberg, 2026).
In 2024, it is shown that 58.1% of the employees in Japan are listening to their supervisor and completing their work according to their style. This will lead to conflict between the supervisor and employees. However, it will be solved with harmony and patience (GaijinPot, 2026). In the UK, conflict between supervisors and employees will be solved with clarity and collaboration in both in-person and virtual settings (Commisceo Global, 2026).
Meetings in Japan primarily align with the forms of the decision-making approach. It confirms the understanding of the relationship with the different team members. It must focus on formality, courtesy, and attention to the process of completing the task. It plays an important role in the exchange of information rather than transactional efficiency (Global Business Culture, 2026). In the United Kingdom, leaders hold meetings to maintain relationships without making specific decisions. It is based on conversation rituals that focus on the establishment of trust and collaboration before making important decisions (Friisberg, 2026).
From a perspective of recommendations, Rolls-Royce will keep constant development at the core of its car manufacturing operations while collaborating with IHI Corporation to effectively conduct its business in the country. The company will promote a culture of continuous innovation in Japan, where its workforce will be motivated to recognise and reduce waste, streamline business methods, and achieve effective productivity. This dedication of Rolls-Royce would ensure that Japanese car manufacturers remain at the forefront of technical progress, along with the maintenance of a competitive edge in the country’s car market. The company must develop goodwill for the manufacture of high-quality cars while integrating with IHI Corporation to flexibly conduct its business in Japan. Rolls-Royce must maintain the concept of the art of preparing things, which would highlight the company's precise attention to providing information regarding car manufacturing, which is incorporated in Japanese culture. Ranging from accurate engineering in automotive production to cutting-edge electronics, the company must give importance to the maintenance of quality at each stage of manufacturing. By emphasising the supply of efficient products, Rolls-Royce can be capable of acquiring the faith and loyalty of its global customers in the Japanese car manufacturing market. While collaborating with IHI Corporation, the company must emphasise the establishment of integration and partnerships with local business partners. Rolls-Royce must function collaboratively with suppliers, convey knowledge, and promote long-term relationships with them. This integrative practice would ensure the development of a strong supply chain, streamlined logistics, and adoption of effective manufacturing techniques by the company. Moreover, Rolls-Royce must try to expand its integration beyond the boundaries of the car manufacturing sector by frequently integrating with Universities, research organisations, and competitors to regulate innovation and deal with general problems (Seibushoko, 2023).         
Conclusion
This section of the research focused on the UK-based automotive company Rolls-Royce and its partner company in Japan, IHI Corporation. It highlighted knowledge about the different types of theories and models that presented the changes in the communication style between the UK and Japan. It described information about Japanese culture; the communication style is described as indirect and high-context. It often relies on implicit cues, body language, and focuses on gestures, tone, and eye contact. It was shown that the British population has a preference for politeness and is shaped by explicit wording in the process of communication process.
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