

The aim of this reflective essay is to discuss my personal experience in the process of preparing and delivering the group presentation on Sustainability and Global Citizenship.
In this reflective essay, the purposes are to find out my individual skills that were relevant to project and also what I need to improve in working with others. I will examine my individual role and analysis my personal development during this experience. “Reflection is a natural activity. To a greater or lesser extent, we all spend time going back over what we have said or done, or what we wish we said and done.” (Cottrell, 2010)
In the beginning of the term we were asked by our tutor to form a group named by him. It wasn’t first experience like this, previous term we had to deliver a group presentation about project management. I found both experiences challenging because I had to work with people I didn’t know so well and who I was not familiar, coming from different backgrounds. After the groups were formed, I felt a little bit unsure because I was split from the friends I had formed and put into a group of four people. We had some difficulties within our team because each of us were lack of communication and because we didn’t understand very well out the tasks, I think all of us were confused in the instance of presentation. However, we were relaxed because it was just beginning of the term.
During the next classes, Mr Rexon started to clarify what we have to do and what to include in our presentation. I was overwhelmed but tried to stay positive and gather others in order to make an action plan. I knew that our leader Georgian will need a bit of help because of his lack of time so I start my research about subject and I proposed the subject of retail because we all had a clue about multinationals and sustainability and it was an easy start.
My significant contribution to our group, was to launch the presentation, propose the subject and delegate the work.
Regarding my last group experience that didn’t go very well, I was primary focused that each group member should participate equally. Unfortunately, the group dynamic was the same, with two people who just didn’t participate because they knew that we will do everything. I think that the leader should have discussed in the beginning the group roles and delegate the work better in order to involve them. Diversity in a group can affects the performance of all individuals because can relate to miscommunication and proper interaction between the team members. Diversity can be effective because team members from different culture can have different views contributing to the efficiency of group. In others words, the issue of group diversity can be overcome when all the members are willing to participate and they should feel as an important part of the group.
In our group, the lack of communication and the fact that two members of group did not tried to make contact with us until the day of presentation, affect our performance as a group during the presentation.
Even the team was formed randomly I could connect with one of the members and decide to distribute the work and focus on the research instead of trying to reach our team mates.
Therefore it was more work to do than it should be so I needed a plan to act because of my lack of time. I decided that everyday, after my work time to allow 3 hours for completing the task. I start earlier with the research and I had to give up some meetings with friends and family or the time that otherwise I would spend in gym and finished my part of presentation. I found it difficult because of my full time job but I finished in time and I delivered a good project, even if I had to do some compromises. I act maturely and I developed the time management skill which was not one of my strength before. I respected the hours allocated for research and writing, following the schedule made in the beginning. I started focusing on the things I have to achieve and beginning to manage my time more effectively.
Interpersonal communication was the process in which I exchanged information with the second member of group and also we shared the same feelings about the presentation. He was positive about the subject  proposed in the beginning and also he came with more ideas on how we should do it. Even if I was confident on my ideas and he trusted me, I was open to feedback from him and accepted that the presentation was not going on so well. I started listened and focus on his ideas instead of mine so we managed to bring back on track the presentation.
I learned how to listen more carefully what other person is saying and avoiding confusion. Our ability to connect well with others and communicate well is important to professional success.
Another thing that I learned is to delegate the work. I was always trying to do everything by myself because of lack of trust in others. Therefore, I was always ending up with stress, not enough time and too much work to do. I still need to improve this skills as it doesn’t come naturally and I still think that is safer to do everything by myself but I think this group projects were a start and I feel more confident about what others can do than before even with the two members who refused to participate in presentation.
At the end of week 7 or 8, the third member started to show interest and asked about the presentation but was trying to make us look guilty that we didn’t include in any meeting. I felt very angry in the beginning because the work was almost ready and he didn’t contribute with anything in the preparation of the presentation. She explained that was going through difficult times so we agreed that we don’t want a conflict in our group  and tried to explain the presentation and give some small tasks such as arranging the slides and correct the work.
In the presentation day, the fourth member came and asked about the presentation. Because it was supposed to be a group work and we cannot exclude or choose another member we decided to give him a part to present, explaining the main idea and what he had to do. Things were not fairly from beginning but when we cannot change some things it is better to accept them and see the positive part. I tried to be calm and rehearsal my part, hoping that the presentation will be good.
In my opinion, I felt like the others members showed a lack of interest even during the presentation. The third member was feeling unwell due to some personal problems so I finished her part mostly reading it because I wasn’t prepared. Also, the forth member made an intervention which was not in the schedule and it was not related to the topic we had in discussion. Because we didn’t rehearse the presentation was stilted, and we had to cut some parts because we were running out of time.
However, we received a positive feedback from tutors, making some comments regarding the writing on slides next to images, saying that next time we should use only images because they are more appropriate when you want to present something. I felt relieved and also proud that we managed to deliver a good work against all the challenges that my group faced it. I think this happened because of our lack in skills for managing a team. We could have worked better if we had the support of the third and fourth member from the first day of preparation.
On the other hand, we had a proper management of the conflict and we act maturely solving the problems and not showing it during the presentation.
              In the end, I felt that this project helped me because I improved my weakness which is speaking in front of a public and also I received some great tips for the next presentations. Reflecting on my experience during the preparation and also the presentation I would say I definitely gain confidence in my speaking skills as English is not my first language and always had fear for speaking. Despite my experience with some of the team members I still think that working in teams is a good approach for achievement of the goals and for increasing the performance. I think that diversity in a group is a good idea because of the different views of the members that can increase productivity inside the group.
To conclude with, I think that the proper management of conflict and an efficient communication proceed to a good presentation and in the end we succeed to get the support from all of the group members.





References
Cottrell, S., 2010. Skills for success. 2nd ed. Basingstoke: Palgrave Macmillan.





LEARNING LOG
[bookmark: _GoBack]We worked ok together, we had discussion between our classes. We split our work between me and Georgian, I explained in the reflective report. The lack of interest from our group members was challenge but in the end everything went well, we had a good presentation with convenient information. We meet between our classes and after it but mostly we worked through Whatsapp. We didn’t have any technical problems, communication went well. Some of the group members did not respond on our online group or they responded very rare. We discussed about this and we decided that we have to share our work between me and Georgian. It was not fairly shared. I learned that next time we need to discuss from beginning the group roles. I enjoyed the research and theme about sustainability and to find out that companies started to think about social responsibility. I disliked the fact that our group members showed no interest in working as a team. I think that it could have been improved if we had the chance to choose the members of the group and everyone should work equally.





