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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing has played a vital role in modern-day policing. It has created a professional resourceful singular point for police and a library of information to allow Police Officers to build key skills to apply to their everyday role as a Officer. I will be looking at my own experiences with the College of Policing and how it positively and negatively impacts my final year of probation. I will be using the Gibbs reflective model as I reflect on my own work and the incidents I have dealt with. 


The College of Policing has played an important role in my own policing career so far, where I have been able to utilise there resources to build the necessary skills to effectively provide the public a fast and effective service which they expect. I will be looking at incidents I have played a significant role in and how the College of Policing has played a role in me providing a high quality service to the victims. This has become more apparent as I implement key skills as seen in the vision set out by the College of Policing.

College of Policing is a non-departmental public body which provides evidence-based knowledge connecting policing agencies together. This is done through learning opportunities that are provided by the College of Policing (College of Policing, 2021)

When reviewing how the College of Policing has attempted to produce professional policing to all forces and what short falls have come from College of Policing. College of Policing has introduced the 2024 Code of ethics, within this is a non-statutory guide for police officers to follow. This guide asks officers ‘To do the right thing, for the right reasons’ (College of Policing, 2024) Louise Westmarland conducted an analyses on police officer perception on police perception of misconduct. The paper showed that there is a “Blue Code” where officers struggle to report colleagues and protect each other. But that officers struggle to know what the rules are which makes it harder for officers to know the boundary to ethical misconduct (Westmarland, 2016) In 2014, a new statutory code of practice for Ethical Policing was introduced, it was brought in to align police forces to maintain a ethical culture where ethical policing was demonstrated to allow a positive response to misconduct (College of Policing, 2023) The introduction of the 2024 code of ethics allows for officers to identify when to do the right things, however, police culture as seen in the “Blue Code” often leads to officers protecting themselves and others. My personal experience is that officers do often do the right thing, but there is a strong bond between officers and for that bond to be broken to report someone is extremely difficult. But with the introduction of the Code of Practice for Ethical Policing makes it a legal requirement for officers to report misconduct to allow forces to deal with corruption. I feel more inclined to deal with misconduct as it now becomes more policing duty to do so. This shows how the college of policing has produced a formal code of ethics but that there is still hurdles to jump regarding the “Blue Code” and that still plays a key part within organisations. 


College of Policing has set wide range of standards and accreditations that are are followed by every police force, this is to allow a consistency of high quality service to members of the public through its online resources  (College of Policing , 2023) When using the College of Policing it has provided me with a significant amount of resources that have allowed me to develop my skills including mandatory training. Mandatory training has allowed me to obtain knowledge on legislation and policies on key topics such as standard codes of practice in rape investigations, Authorised Police Practice, interacting with members of the public and so much more. These learning resources provide information to myself and other officers so there is the same level of service to the public. The standards and guidance provided by the college of Policing is evidence-based research backed up by data which helps the effectiveness of its work (College of Policing Limited Annual Report and Accounts, 2023)

There has been concerns over how forces across the UK implement College of Policing guidelines as every police force has autonomy over its training and access to training. This has been most noticeable in the implementation of the PEQF program around the UK with there not being the same level of education for officers. (Wood, 2018) A study into the PEQF program has shown that there is a degree of trouble trying to implement real-world problems into the classroom, universities have struggled to implement such training and that the training varies, officers within the forces often prefer on the job training due to the large time constraints placed on police officers. (Shohel et al., 2020)


The College of Policing goals and key objectives are part of a larger governmental vision, this being The Police Vision 2025 and the Strategic Policing Requirement. The Policing Vision 2025 has 6 key objectives, These being Prevention, technology, Integration, Victim care, Transparency and Workforce development. ( NPCC, APC), 2015) The College of Policing is playing a key part to this vision as it has provided a key platform for the implementation to UK forces. 

I personally have received training from College of Policing website to help integrate myself within the community with the same vision the vision seeks. When dealing with a domestic stalking incident I found that the training provided I was able to accomplish this. When on dealing with this incident I found myself having first hand experience with a large case which had a vulnerable victim. When speaking face to face with the victim he was clearly distraught over the fact that a ex-partner was stalking him. I ensured I stayed on scene to assist him by giving him an explanation of how the justice system works as well as explaining how the Police service was able to help him. I was able to provide services to the victim by sign-posting him to male domestic abuse charities that were able to give him the necessary outside support that he did not have. I was ensuring that I was keeping the victim upto date with every step of the investigation with sometimes daily phone calls and text messages. I was able to implement safeguarding to help prevent further incidents of crime towards the victim, I was able to complete this by putting the victim in touch with a target hardening team which provided the victim with the information and tools to be able to prevent further incidents. Items such as CCTV and personal alarms were suggested to prevent further crime. 

The Strategic Requirement which is set out by the Home Office is to build a modern-day police officer who helps deliver the priorities of the public. I will be using an example on how I have implemented the Strategic requirement to fulfil my role as a modern-day Police officer. I will be talking about violence against women and girls, serious and organised crime and public disorder.  

Violence disproportionately effect women and girls in the UK, so much so a nation wide strategy has been implemented to reduce the amount of violence towards women and girls (National Police Chiefs Council (NPCC), 2024) The Report shows that 17% of all crime is domestic abuse. 
When attending an incident I found my self dealing with a repeat victim of domestic abuse. The victim was a female who had difficulties leaving her partner due to threats of violence. This victim never shared details of what was happening. When speaking with this female, I found my self having to reassure her that I was there to help her, that the police service can safeguard her from her partner and that there is a range of opportunities available to her if she choose to speak out. I was able to identify that this female was vulnerable through training that was set out by the College of policing (College Of Policing , 2021) Due to the female not engaging with my self with what had happened, I was able to provide her with two very key resources to the victim. First was an app that would be hidden on her phone that would allow her to write down a journal of what has been happening and hide photos in a lock box. This was done with the permission of the female and was happy to have it installed with out the knowledge of her partner. Secondly, I retrieved a safe number that I passed on to a domestic abuse charity which was able to get hold of the female during a safe time while the partner was at work to assist her in talking with the police. After some time. With the resources I provided her, she was able to come to the police and disclose crimes that were committed against her. The jornal was able to provide information on past incidents and photos which were used to assist in the arrest of the male. 

This incident allowed to effectively understand the fulfil my role as a police officer. I was able to identify key vulnerabilities, provide a high level of service, help in the prevention of further crime against women and safeguard the female all in line with the key points of the Strategic Requirements and the violence against women framework. 

College of Policing 5-year strategy which incorporates building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills, strengthening innovation and implementing what works. (College of Policing, 2023b) These 5 core strategic ambitions are important for the development of a modern-day police officer. Reviewing the last year of my probation I look back on how the 5 year plan has played a impact on how I have changed as a police officer. 

My final year on probation I reflect on how much I have changed, I look back on my first year and how I had very little understanding on the goals and aims of the police force, additionally, understanding the impacts a police officer can have on the general public. I have begun to understand that the heart of policing is the community and that for the police to be seen as legitimate we need the cooperation of the public and that the appearance that the police culture plays a large part into that, police culture can be seen as toxic, racist and homophobic (Tudor, 2023)
. I have started to understand that I am not just a police officer who deals with crime but a communicator to the public, incorporating key plans such as the Police Race Action Plan (College of Policing, 2022) and engaging with the public in a professional manner to help improve the appearance of the police service and the confidence the public has in the police. 
I have observed my leadership skills increase with having to deal with new student officers and assisting them and my colleagues wherever I can. I have incorporated key skills such as communication, skills, taking control and a deep knowledge of authorised police practice. This has led to me being a confident officer who is able to lead and provide a key level of service that the public expects. The 5 year strategy by the College of policing mainly speaks about the incorporation of higher ranks, but this can be used in lower ranks such as Constable to demonstrate key leadership across all ranks (College of Policing, 2023b) I have invested into my career with over my probation, the final year has seen me develop skills that will assist me into my future development. I have invested time into roads policing to help develop career-long skills and goals but also invest time into key issues faced by the police. I have noticed that in my last year that these skills are important and that my role has changed from a student at incidents to a key investigator dealing with golden hour inquiries. The college of policing has provided education for the further development of my core policing skills.  (College of Policing , 2023c) I believe that compared to when I first started my probation, I have the skills necessary to effectively deal and tackle crime given that I am faced with the challenges of modern day polcing. 

Comparing the two incidents, I can confidently say that I have developed myself to be a modern-day officer who has changed and adapted to the key roles expected of me. I have incorporated key plans such as the 2025 vision, strategic requirements and the College of policing 5-year plan. I have developed my skills, communication and leadership that the public expects and demands from a modern police force. However, as I come to the end of my third year, I have found that using the College of Policing website to learn new policies and initiatives to better my knowledge can be difficult. Managing the new responsibilities I have in the third year means that I struggle to be able to keep up with the shear volume of courses and mandatory training.
(Word Count: 2200)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Within this section, I will look at how social media has played a crucial role in policing by using my own experiences to demonstrate the usefulness of social platforms. I will be considering the force policies on social media and how it impacts the use of social platforms. I will analyse the benefits of using social media and the risks it presents while assessing the range of platforms used by police forces.  When reflecting back on my experiences, I will be using the Kolb reflective cycle, I will be by analysing an experience I have had, reflect on what happened and what was done, Learn from what happened and put into theory what I have learnt.  (University of Hull, 2024)

I have utilised social media in multiple policing incidents, the main two incidents I have used social media are RTC’s (Road Traffic Collisions) and high-risk MISPERS (Missing Persons). 

The first incident I will examine is a road traffic collision I attended. When I have attended I found a single vehicle RTC which blocked a live lane on a busy road with considerable traffic by a local hospital. On arrival after determining all parties were safe and awaiting an ambulance I assessed the blockage of the road. It was apparent that the build up of traffic was causing an issue for local residents who were attempting to get by to go to the hospital or to the busy city centre. However, I have closed the road due to the heavy traffic for the safety of officers and members of the public who were involved in the collision. 
 I have gone on my radio and requested a social media post about the road being closed for a period of time, within this post I requested that the location and road name to be included so the correct information was passed. I have also asked that they ensure that they stated that the hospital was still open but a diversion would be needed to enter. 
I have then gone onto set up the road closure, I had started to receive information from members of the public that the driver involved in the collision was intoxicated. I have needed footage of the RTC due to the circumstances, I have gone on to request another social media post requesting for information. Within the appeal, I requested if we could ask the public if anyone had dash cam footage of the road traffic collision or any eye witnesses to contact police. 

In the end, the driver was arrested for driving over the prescribed limit but there was no positive outcome regarding the appeal for footage of the driver. However, the interaction for the social media informing the public of the road closure had a noticeable impact. The flow of traffic was lowered with a large quantity of vehicle using other routs to get to their destination. Looking back, the engagement with the public may have been noticeable due to a reduction in vehicles but that cant be solely accounted for because of the social media post. The engagement for the public appeal for footage did not produce results and could be due to the fact that not many people check social media of police forces. 


Another memorable incident involved a missing person in a rural area who stated suicidal intentions before leaving their home property. On arrival at the property, I have spoken with family members who I have questioned regarding the person going missing. I have filled out a document for missing persons which obtains details of the person and also gains media consent to allow for the person information and picture to be released to the public. I have obtained this consent and provided it to the public service centre who were able to coordinate with the on call press officer due to the time of the day.

A media release on all social media platforms was made due to the high-risk nature of the missing person. Details such as the person's name, description and last known location were provided within the social media appeal. This follows the NPCC guidelines on missing person media appeals, it states that identifiable information disclosed has to be minimal to protect the information of that person (NPCC, 2023) This can also be difficult to balance as enough information needs to be released to allow the public to identify the person, choosing which information to give while following guidelines is time consuming. 


With officers conducting important inquiries in the area and other lines of enquiry being made officers were eventually able to locate the missing person in a nearby field only a couple of hours after the report was made. The appeal was taken down from social media to stop any further reports and to respect the privacy of the individual in line with policy (NPCC, 2023) Even though I have used the social media appeal for the missing person there was no engagement, this may have been due to the time of night with many members of the public who lived in this rural village would not be awake at the time to provide any key lines of enquiries. Proving that using the social media appeal was not a full solution to the problem. 


South Wales Police and other forces share very similar policies regarding the posting of information to social media. Within the South Wales Police website, they have provided key information on some of their rules on posting. I will compare this to my own experience with using social media within the force. Posts by forces often need to convey a message to the public, and when used for police incidents its important that the right information is passed and is vetted. When dealing with missing persons, exact details such as age, picture, location, description and know visiting spots are posted. This is seen on South Wales Police X (formally twitter) page (X (Twitter), 2024) No personal information like address, date of birth or information of a sensitive nature. This falls in line with policy which states that posts do not include sensitive information, links to material that is not appropriate, abusive, unlawful etc. (South Wales Police, n.d.) When comparing this to my experience with social media when looking for missing persons it is apparent that the information is useful for the public. Basic information on who the person is and their last known location allowed for members of the public to provide vital information on someone's whereabouts. This is key for someone who may be very vulnerable. 
When dealing with a missing person with dementia it was a member of the public that saw an elderly male enter a large park. With this information, we were able to locate the male and return him home. This was a key example of a member of the public seeing the post on social media and engaging to allow officers to protect a vulnerable person. 

When looking into the social media policies that the different police services use, there is a range of differences but also a guiding principle to follow the Code Of Ethics and Data protection regulations. A guidance provided by the Association of Chief Police Officers provided a base policy guidance for forces to follow, the key categories of risk identified were Breach of trust or confidence, unauthorised disclosure of personal data, bringing discredit to the police, revelling personal information, revealing operational data/tacitcs (Association of Chief Police Officers, 2013) When analysing different forces policies they all use the Code of Ethics as a baseline, the Code of Ethics follows the principles of providing a service to the public, Courage and respect/empathy (College of Policing, 2024) The college of policing released the 2025 Vision for digital policing where they speak about how forces need to gain a more digital presence by reforming digital policing by engaging with the communities they cover online. This is by forces using new technologys and creating partnerships with other agencies to evidence to the public that the police is attempting to improve outcomes for the public. This vision is set out for all forces to follow so the public gains and maintains trust with the police. (NPCC, 2016)
  

Within South Wales Police it uses a range of social media platforms to effectively communicate with the public. Firstly as spoken about before X has been used since 2007 (X (Twitter), 2024) These posts are mimicked onto the Facebook page (South Wales Police , 2010) 
More recent and popular platforms with younger ages South Wales Police has started to use sites such as Instagram (South Wales Police , 2024) Tiktok (South Wales Police, 2024) and YouTube (South Wales Police, 2008) These social media platforms are some of the most popular platforms and allow of the public to easily engage with police forces while being informed of local issues. However, South Wales Police use to have more then two twitter accounts. To better engage with local communities South Wales Police introduced local accounts for Cardiff and the Vale, Swansea, Bridgend and the Valleys. But, due to poor engagement, they were closed to prioritise on South Wales Police main page. However, in a initiative to still allow the public to engage with South Wales Police a new program was implemented called South Wales Listens. This program was introduced to give the public a direct communication the local neighbourhood hood teams to help engage and prevent further crime. The service allows users to see local events and share crime prevention information (South Wales Listens , n.d.)

When looking at the different platforms, it is important to distinguish why forces use such a wide range of social media platforms, I will be evaluating data that has been obtained regarding the use of social media by members of the public. Evidence shows that social media is used by a wide range of age groups, however, different age groups use different social media platforms. A study into adults use of social media has shown that those aged 18-28 use a wide range of platforms from Facebook to Instagram. Data shown that nearly 70% of 18-28 year old use Facebook everyday, compared to the nearly 80% of 49-58 year olds. When comparing this to Instagram usage, nearly 80% of 18-28 year olds use Instagram at least once a day. 39-58 year olds use it at least 40% (Hruska and Maresova, 2020) The difference between the two platforms is considerable, it shows a clear image that different ages tend to use one platform more then the other. With this, it would be beneficial for agencies like South Wales Police to use different platforms to reach the different audiences of age. 


With the use of social media come advantages and disadvantages of using it, the obvious route to use social media is to engage with the communities it protects. Usually, neighbourhood policing teams use these platforms to show what engagement is happening and the initiatives that are being taken. One of these engagements that was very popular and provided the community with positive engagement was a Taylor Swift event that I worked in Cardiff. Within this event social media workers for South Wales Police have posted about the engagement officers had with the fans on the day (South Wales Police, 2024b) This is a clear advantage to using social media by showing the general public that police officers are approachable and that officers like myself were being part of the community. 




When looking at social media, there is a level of engagement to be expected from posting onto social media sites. I will be looking at what the negatives to using social media. A journal regarding analysing UK police engagement via social media was conducted, it found that police forces were using social media to attempt to engage with the public. They found that the public would see and notice the posts, however, would not engage further than looking at the post. It was determined that social media was just a tool to deliver a message to the public rather than engaging past the delivery. Forces would then often in an attempt to engage further via social media, they would adopt a tactic of using social media platforms as a form of their own media accounts. (Fernandez, Dickinson and Alani, 2017)


However, there have been examples of police forces using social media in a manner which brings mistrust and doubt over how police treat serious incidents through misuse of social media platforms. Gloucestershire police in 2015 received a tweet from a member of the public regarding a rape allegation they wished to report, the reply to the post has been seen as inappropriate with the account replying “Just confirm there was no actual rape for me? Sunderland certainly got caught with their pants down though” (Gloucestershire Police, 2024) This weakens the confidence of the public in the police service. A serious allegation was made and it can appear to the public that Gloucestershire Police have not taken the account seriously. 

In conclusion when using social media, I have considered and exampled guidelines and polices set out by the force and the NPCC. I demonstrated which platforms are used and by whom with a view into engagement with social media posts while, I also looked and evidenced good and bad examples of how forces have used social media.  

(Word Count: 1200)


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I shall be talking about my leadership on shift and evidence it through incidents I have attended. I will also be looking at different leadership strategies I have developed to manage different operational situations. I will be looking at common leadership models and how I have applied them to the incidents I have dealt with and how I have adapted my leadership to accommodate those around me. 

Before looking at incidents I attended I will look at what is leadership? Leadership is defined as The action of leading a group of people or an organisation (Pandey, 2023)


Firstly, I shall be talking about an incident regarding a male who escalated his behaviour where he has attempted to self-harm. Through out the incident I have lead my team through the situation and will evidence how I have adapted to the fast and fluid changing of circumstances. 

During this incident a call regarding a male who had been assaulted come in with unclear details, when attending the location it turned out that the alleged male who had been assaulted had a cut to his head and was intoxicated. I have asked my colleague to talk to the witnesses while I asked another unit to speak with the subject of the call. I have spoken to the victim and attempted to gain an account from him. When speaking with him it was clear he was intoxicated and difficult to obtain much information from him apart from him complaining he had a cut on his head. I have gone on to speak with my colleagues whereby I have made an assessment of his head and determined it was not life-threatening. I have spoken to the officers who obtained accounts and stated that multiple witnesses alleged the victim was the aggressor in the situation. When obtaining the fact of the now-new victim didn’t want to make a complaint, I decided that we would now need to take the new subject home. Before doing so I asked the male if he wished to seek medical attention which he declined stating he just wanted to go home. At the time he was coherent and sobered up to the point he had the capacity to understand the situation. 
 When taking him home I led him inside where his parents were awoken, when explaining the situation to them they agreed to look after their son. I have stated that they may need to take him to A&E for the cut to his head or call an ambulance. With this I have asked the officers who attended that they were no longer needed and let them leave. As my colleague and I have left the father has come running to us and stated that their son just picked up a knife and put it to his neck. I have requested that the officers come back to assist. I withdrew my taser and entered the building, I have asked that taser officers to be on my rear and that the non taser officers to stay back behind us. I cleared the bottom floor and entered the garden where I found the male holding the knife to his neck, the male was threatening to slice his own neck and that he wanted to die. I have instructed him to put the knife down which he has declined to do. The taser officer to my right turned on her taser and pointed it at the male, when this occured I have let her take lead of the situation. The male then listened to commands and I followed the instructions of the taser officer who activated their taser, in this fast developing situation it was crucial that I handed the leadership to the taser officer giving commands. This is to prevent two persons clashing over who has control of the situation.  The male was placed into handcuffs, when placed into handcuffs I have been giving back control of the incident due to the de-escalation. With this we have spoken as a team regarding the cut to his head which was now open and bleeding, it was now believed that the cut to his head was causing the male to go into crisis. With this, we as a team determined he needed medical treatment which he declined due to lacking capacity. Section 3 of the Mental Capacity Act was used to take the male to a medical facility for treatment. The male was taken to the van where he was transported to the hospital. Within the incident and reflecting upon what happened, I have had to demonstrate leadership through different approaches and delegating tasks and control to different officers. Overall all I have utilised an authoritarian style of policing which I have used to take control of a changing situation by organising other officers and making decisions for the team. I have delegated control to other officers through the incident due to changes in circumstances (Denton, 2020) Using Authoritarian leadership allowed me to quickly take control of the incident and investigate any offences, I was able to task and lead the team to a safe resolution. Giving control to other officers helped the incident to be quickly and effectively dealt with, however, using authoritarian leadership can have the downside of negative morals and not providing other officers the ability to make decisions (Robertson, 2019)


Reflecting back on how I could have improved, initially have took the lead using a authoritative leadership style, this is by assessing the situation, having a clear plan and taking control of the incident (Leaders Perception , 2024). When entering the building I could have used the Hills model of team leadership, this model has 4 steps. First is to assess the need for action, secondly identify issues, thirdly choose a suitable intervention and lastly execute the plan. (TheKnowledgeAcademy, n.d.) When dealing with the knife and I had to hand the leadership to another officer, I implemented the shared leadership model, within this model it allows those to be the leader when their skills and knowledge allows for them to deal with the situation more effectively (LinkedIn, 2024) This has shown that within this incident I did take leadership but could have used and applied different models to demonstrate more understanding that leadership is not just about taking control of an incident. 
When looking on what could have been improved, I could have taken more feedback from the initial scene. Advice or feedback could have led to a faster and more effective solution that involved a team decision rather than just an authoritative decision. 

Another incident I have taken part in was a incident that was reported regarding a male believing he was being targeted by his family. At the time I was with a female officer who had the same level of experience as my self. However, at the time both her and I were strong leaders within the team and this caused issues when at calls. Her leadership style revolved around Coercive leadership, Coercive leadership is described as a top-down approach which is seen to be less effective due to it being demanding. (Knight, 2024) but I used a more Affiliative leadership style which revolves around emotional bonding and fostering a positive workplace (Knight, 2024) 
As both of us spoke to the victim it became apparent that my colleague was trying to take control of the incident, I attempted to talk to the victim and involve my colleague however, when speaking I would be often spoken over. Not wanting to be disrespectful to the victim I allowed my colleague to take leadership of the incident. However, not wanting to seek conflict with her I allowed myself to take the majority of the work as I did not want to cause issues. I did speak with my colleague regarding the incident and had a productive talk on how we could compromise, this being myself taking an investigatory lead and her taking lead with on-scene communication with the victim. Reflecting back, I could have taken a more firm stance and changed my leadership role to a more authoritative leadership style which involves taking more control of an incident and communicating effectively with my colleague and the victim. This would prevent a breakdown in dialogue where I would have to take a more passive role. (IMD, 2023)

As I have developed as a officer I have begun taking newer in-service officers who may need more guidance and leadership, however, take into effect that I would need to let them also take charge and demonstrate their own skills. I had to start to take a situational leadership model where my leadership was dependent on circumstances, this allowed me to be flexible and take control when necessary but still allowing growth for my new colleague and myself (Ramshaw, Silvestri and Simpson, 2019)
When attending a domestic call regarding a ongoing disturbance by a neighbour who stated they belived someone was being assaulted. Colleague and I arrived on the scene. When on scene I have asked if my colleague could go speak with the victim, this was to allow them to obtain a disclosure of any offences. I have spoken with the male who was calm and compliant at the time. When speaking with my colleague about what had happened they stated that there was no disclosure of an assault. However, the male was becoming agitated and started stating suicidal intentions which became concerning. I allowed my colleague to take lead where she stated that we could take him home or take him to a friends house. The male has gotten up and started to walk away, my colleague at the time did not know how to handle the situation and I had to take leadership. I have done this by placing the male under 136 of the Mental Health Act which allows me to detain someone in a mental health crisis, I have then allowed my colleague to take lead again with searching the male. I have placed the male into the vehicle and spoken to my collegue regarding what happened. They stated that they got flustered and didn’t know what to do, I calmly explained that the male was in distress and that due to him stating suicidal intentions we could not let him walk off. My colleague took this onboard, when about to leave they have obtained a negative statement which helps account that there was no disclosure of a crime. 
Within this incident, I initiated by instructing my colleague to speak with the victim which comes with a variety of tasks of safeguarding and obtaining disclosures. I have let them take the lead and determine the outcome. However, due to her not being able to assess the risk and vulnerabilities the male had when he stated suicidal intentions I have taken back leadership as the situational leadership model shows the circumstances changed and I have made a decision to protect a vulnerable person.  I have then allowed my colleague to take back control and search the male. I have tried to calmly but effectively speak to my colleague about what went wrong and the signs to watch out for. The incident was constructive to the development to my colleague and I as I had to dynamically assess the situation and know when I had to step in to prevent any serious mistakes, but, learn from them together. 

In conclusion, through incidents I have learned and developed different style of leadership by knowing when it is appropriate to take control. I have dynamically assessed different incidents that have pushed my cooperative abilities to allow fluid change of leadership to provide a high level of service to victims. This has been done by providing and receiving feeback to help develop my own skills and those of others. 
(Word Count: 1964)























Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I will be critically reflecting upon my three years of being in probation, I will look on how mentoring has improved my policing skills while developing my personal goals that I have set for my self, while still achieving the standards and requirements set out to me. I will explain and example how mentoring has aided in my development to become a proud and professional police officer who strides to provide a high level of service to the public while still providing and taking feedback. I will demonstrate models that were used and how this has benefited me. I will look at definitions and how I received feedback through my probation. I will be using the Schon reflective model as I reflect back on my 3 year probation. This allows me to reflect on the 3 years as they happened and what actions I took, then reflect afterwards and what actions could have taken place (Fallin, 2022)


When defining what is coaching and mentoring a definition provided by the College of Policing states ‘A coach or mentor works with an individual to help them define and achieve their career and personal objectives and improve work-based performance’ (College of Policing, 2023). A coach is defined as someone who focuses on developing an individual to elevate their performance by providing feedback and setting goals. Coaches use strong communication skills and constructive feedback to help develop that individual (Personio, 2023) A mentor is defined as someone who is experienced and provides knowledge and experience to an individual. A mentor is a person whom you can go to regularly for advice and is not someone who has direct management over you (D’Angelo, 2022)



When I first started within South Wales Police I set out a range of goals that I wished to achieve by my third year. These goals were achieving independent patrol status, be a fast and effective learner, leader and listener, and being more emotionally aware in my day to day. 
The force and college of policing have expectations from new students and officers. They incorporate a framework called CVF (Competency and values framework) which provides expectations for everyone within the police service. This framework consists of values of Courage, Public Service, respect and empathy. Then the farmwork also has 6 competencies of Critically analyse, innovative and open-minded, emotionally aware, ownership, collaboration and support/inspire.

Within the first year I spent the first 6 months within training where I had a training instructor assigned to a class of 15 students which at the time was socially distanced due to the corona-virus. This meant that we were spaced at 2 meters apart with government guidance (GOVUK, 2021). This meant that students and trainers at the time could not be in close proximity to each other. Due to the classes being based on legislation and policy’s there was not much of a disruption to classes. Due to my self-having dyslexia this benefited me significantly allowing me to have better in class engagement. However, due to the distancing of students, there was less room within the facility to have all the students in the building at the same time. This meant that a significant portion of the learning was remote, this caused myself some hardships due to not having a one-to-one face-to-face interaction that I needed. My trainer utilised his personal skills to engage with students effectively in class and this meant a great deal of engagement within the classes. When the training was remote, the lessons were not as engaging as in-person ones. This meant that lessons that were online I began to fall behind due to the trainer not having the necessary skills to keep the online classes engaging when not face-to-face. 

Social distancing and coaching techniques while being taught Officer Safety Training (OST) became difficult. The coaches within the OST were used to a style of being up close during training, however, their ability to also teach social distanced OST was difficult and at times hard as you were asked not to engage in any physical contact where possible.

For the second half of my first year, I had a tutor at my base station who was assigned to teach me the skills and provide me with the needed experience to deal with actual incidents. Through the 3 months my mentor has used a one-on-one model; This helps guide the student through their early stage of the career and can consist of formal and informal relationships (Indiana University, 2024)
When being mentored my tutor used a wide range of teaching techniques that benefited my personal goals and those of the police force. I was hands-on with incidents for the first time as I was shown everyday frontline policing by being shown first how to deal with an incident. Then letting me take lead to start building my confidence. As my mentor showed me how to use Niche (Police Record Management system) and how to effectively deal with incidents I became more confident as I was supported through the entire 3 month tutorship. My tutor demonstrated to me how to deal with victims of crime and that there were key points to look out for to identify vulnerability which could mean the victim may need more emotional support.

Reflecting back on my time with my tutor, I see that he used a variety of models to coach me. The main model that was used is the GROW model, it stands for Goal, Reality, Options and Way Forward. (Griffiths, 2018) My tutor at the beginning of my training set a goal of passing my OCP (Officer Competency Portfolio) which is a framework for officers to evidence their skills to show that they are a competent officers (College of Policing, 2020b) We explored my current situation by looking at the skills I had and the skills I need to obtain; I was lacking in many areas of competency. We started to plan and explore how to close those gaps, this was done by picking and choosing which calls to go to, this allowed me to start to slowly build my experience. I began to start motivating myself by proactively engaging with my tutor, victims and mentors within the team to help move forward by having regular feedback (Panchal and Riddell, 2020) However, looking back on my time with my tutor I would notice that sometimes my dyslexia would become a hurdle, with my tutor having a high standard trying to finish my OCP. With my tutor using models like GROW to improve my polcing skills or step-by-step completing my OCP to be able to pass me, my skills regarding paperwork could not be taken as a priority but completing my portfolios and learning everyday policing was more important. I believe there needs to be a greater emphasis on allowing tutors the time to help those who struggle with paperwork. 



During this time I started to realise that my dyslexia was becoming an obstacle to my learning. I began to notice my short-term memory was lacking, when researching this I found that persons with dyslexia’s verbal short-term memory were reduced causing difficulties in remembering information (Caption.ed, 2023)
I can confidently say I have benefited from mentoring as it has increased my confidence, allowed me to gain a one-to-one education of the inner workings of the police service and increased my quality of work. I believe I met my own personal goals of being an effective learner. I was able to demonstrate this by passing my tutorship and obtaining my independent patrol status. I did gain insight into my dyslexia and understood that I needed to find methods and techniques to further improve my learning experience. When speaking about being able to meet my goal of being a leader and learner I was not able to demonstrate my leadership but proved my ability to listen. This was demonstrated by using and demonstrating techniques shown to me by my tutor. This ties into how I was shown the key points of vulnerability and that being observant about a victims well being is a key factor in also being emotionally aware that they may need further support and empathy.  When considering the expectations set out by South Wales Police and College of Policing I was able to complete my tutorship and obtain my independent patrol status. This was done as I was able to prove that I fulfilled my CVF roles. 

When continuing into my 2nd year I was placed within my team of experienced police officers with a wide range of experiences. Even though I was not having one-to-one mentoring I was still able to find advice from my team and supervisors. My supervisor would pair me with colleagues of slightly moor experience, this was to allow for them to teach me mentor me without a large experience gap that I was unable to complete any tasks. This is commonly known as Peer Mentoring, it consists of working with someone of similar career experience, this allows for persons feel like they are gaining advice from a friend rather then a boss (Kim et al., 2021) This helped boost my confidence in my third year by building relationships with team members allowing for a positive atmosphere. I started to also beging to gain confidence to receive support from more experienced members and supervisors. I found myself being able to more capable of dealing with incidents as I had a strong support network, this allowed for my team and I to complete parts of my CVF. I was supported and inspired by our group collaboration due to being open-minded while providing a public service. 
A key incident that sticks to my mind is an incident regarding a concern call for a male. This male had sent a hotel chain a concerning letter regarding but raised concerns over his welfare. A colleague who I was with was of similar service, we attended the home address and spoke with the father who was elderly. When speaking with him, he stated that his son had left the house 3 days prior and not returned. The father went on to state that the son left a letter which was hard to read but had concerning writing regarding him feeling down and that he was going to travel far away. My colleague and I immediately felt concerned, we began to formulate a plan without the need to consult a more senior officer. We developed a plan of that I was going to perform a systematic room search looking for any evidence on where abouts while my colleague did a missing person checklist. This meant that we were able to comply with organisational goals by risk assessing, identifying vulnerabilities and taking immediate action (College of Policing, 2016) This incident helped prove to myself that peer mentoring assisted in providing a high level of service to the family while being proud and professional in accordance with the CVF. 
 

In my third year I have developed myself through the team mentoring I have received. I can confidently deal with incidents with little assistance and have begun to develop my own techniques when with younger in service. I have begun to pass down by mentoring newer in-service while developing my own knowledge through experience and still speaking with mentors on the team. This comes back to peer mentoring where I can build relationships with team members while inspiring and supporting each other. This has a wider impact on the public service we provide. I have seen that my interactions with the wider public is more engaging and respectful, I keep an open mind when speaking with the public but critically analyse what is told and disclosed to us for a fair and impartial police force. 
Through the three years I have given and reviewed a large portion of feedback, this has mainly been through face-to-face interactions with team members. We have done this by de-briefing on major incidents and determine the areas of improvement. This has not just helped develop me but developed my team, this plays a big role in how my supervisor leads and coaches my team. Discussions with my supervisor are constructive as it allows for me to obtain information on my own development and the areas of improvement. I have completed my first and second OCP (Officer Competency Portfolio) which demonstrates my knowledge through the three years by evidencing incidents that I have played a role in. I receive independent feedback on my work which allows me to analyse areas of improvement and gaps in knowledge. I am currently on course to finish my 3rd year OCP before the due date, evidencing my fast development in my last year. 

In conclusion, I have through the three years developed skills and opportunities through mentoring from tutors and team members. I have met my own personal goals by becoming a professional and proud Police Officer in line with my professional and organisational goals. I have learnt, developed and performed through my three-year probation by obtaining and providing feedback which aids in my development. Feedback has been always sought and applied to my every day, with my OCP to be completed months before submission, this evidences my growth within South Wales Police. 
(Word Count: 2200)
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