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1. Executive Summary

1.1 Project Aim

To undertake market research into the café’s social media use and online presence evaluate their current strategy.

1.2 Objectives

To evaluate the effectiveness of their current strategy. This will entail looking at what online platforms are already in place and how effective they are.

To compare Heathers to what other similar venues are doing in the local area in regard to online presence. Identify the local competitors and what their online presence is.

Provide recommendations on how to update and improve Heather’s marketing plan. Make recommendation on how Heathers could have a stronger online presence.





2. Project Justification

2.1 Project Rationale

The aim of this project is to undertake market research into the café’s social media use and online presence to evaluate their current strategy. This is research is important for Heathers Coffee Shop (will be referred to as Heathers throughout the report) so the establishment can reach its full potential. With the main objectives stated in section 1.2 the hope is that the following outcomes will happen with the help of this research:

- More people will be aware of Heathers.
- Heathers can begin to develop their business to accommodate more people.
- Heathers can become more competitive with local venues.

The consultant believes this is valuable research for Heathers Coffee Shop for many reasons but as today’s society is very much influenced in what is shown online, it is important for a serious business to represent themselves in the best light possible online. When searching Heathers Coffee Shop on Google is a TripAdvisor link. This is positive for the business as they are present on a website that shows reviews, however, the ideal first link should be a company website so that heathers can put out the images and provide their own take on the café to potential guests.

2.2 Café Background

Heather’s coffee shop is a family run café located in the village of Congresbury they have their contact information on their trip advisor website including their address and a contact phone number;
Smallway
Roundtree Garden Centre
Congresbury
BS49 5AA
England

+44 1934 835555.

The café has great reviews with an average of 4.5 out of 114 reviews. They are the number 1 of 2 Quick Bites in Congresbury and number 2 of 19 Places to Eat in Congresbury. The café serves British cuisine such as breakfast sandwiches, full English breakfasts and jacket potatoes to name a few dishes.
They are open from:
10:00 - 16:00 on Sundays
09:00 - 16:30 on Mondays
08:00 - 16:30 Tuesday through Friday
09:00 - 16:30 on Saturdays.

2.2 Constraints of the project
Within every research project, one will come in contact with some issues and restraints including:
· Guests may not want to participate in this research, meaning there is not enough data to produce a realistic conclusion.
· Advertising online is free and is a great way for businesses to get the word out about themselves, and at no extra capital cost, Heathers will not have the issue of dealing with laws and regulations about how to go about it. What the coffee shop might find challenging is gaining a significant online following which could take time.
· The consultant may not be well received by the client as they may see this as a threat to their business.
· Once the research has been completed, Heathers may not have enough staff or the spare capacity to handle more customers during their peak hours so extra costs might occur to accommodate the influx of guests.
· As a full-time student, the consultant can not put 100% of her time into the business which could affect the quality of the research.

2.3 Stakeholders


3. Communication Strategy
It is important to keep strong communication links between the consultant and the client. If there is no regular communication then both will not be on the same page. If there is no communication then the client could be thinking one thing when the consultant has gone off on another path with what they think the client wants. This could result in time being wasted as the client is not getting what they want.

3.1 Communication Evidence 

Throughout this project, all communication with the client will be recorded. 
Emails – a screenshot of the email conversations will be kept.
Phone calls – notes of each phone conversation will be recorded.
Minutes of meetings – minutes of meetings will be recorded and kept as evidence.

4. Research methodology 

This research will take an epistemological, interpretivism approach which is the study of knowledge. It examined the relationship between the researcher and the research being undertaken (Löfgren, 2013). The research is very subjective with no specific answer looking to be proven. It is looking at attitudes, ideas and opinions of those who visit Heathers and whether a stronger online presence would improve the café’s image or bring more people in. The need to understand why people think the way they do and why they make the decisions that they do about their business (Saunders, 2009).

To get the most reliable and in-depth quality of research the consultant will collect a mixed method set of data. This is important as both figures and opinions are needed to get a clear picture of how well Heathers is doing. 

Questionnaires are a method of primary data that will be a useful tool to collect both quantitative and qualitative data. Questions can be asked to get the results that are needed to provide a conclusion. This questionnaire will be filled out both in the café and online. This way data can be collected from the location in question and from a wider range of potential guests. It is important to get a range of different individuals to complete the questionnaire as the younger generation will have a different outlook on how important social media and a strong online presence is compared to the older generation. 


Alongside the primary data collection, secondary data collection methods will also be used to collect information for this project. Using the internet to see what is already out there about the importance of social media and what ‘professionals’ say on the subject matter will help compare the results of the local people’s opinions. 


5. Gantt Chart

	
	Jan
	Feb
	Mar
	Apr
	May

	1.0 Topic findings

	1.1 Research possible topic areas
	
	
	
	
	

	1.2 Come to a conclusion on what to research
	
	
	
	
	

	1.3 Brainstorm
	
	
	
	
	

	1.4 Meet with client about subject choice
	
	
	
	
	

	1.5 Finalise aims and objectives
	
	
	
	
	

	1.6 Plan stages of research
	
	
	
	
	

	1.7 Audit use of my time
	
	
	
	
	

	2.0 Proposal

	2.1 Agree on the research
	
	
	
	
	

	2.2 Read about possible methods
	
	
	
	
	

	2.3 Address ethical issues
	
	
	
	
	

	2.4 Ethical approval
	
	
	
	
	

	2.5 Finalise the proposal
	
	
	
	
	

	2.6 Agree proposal with tutor
	
	
	
	
	

	3.0 BID Presentation

	3.1 Present BID
	
	
	
	
	

	4.0 PID Preparation

	4.1 Define 3 main theories
	
	
	
	
	

	4.2 Find journals and theorists to include
	
	
	
	
	

	4.3 Critique the sources
	
	
	
	
	

	4.4 Select material for final report
	
	
	
	
	

	4.5 Evaluate all sources included
	
	
	
	
	

	4.6 Finalise the literature review
	
	
	
	
	

	4.7 Submit PID
	
	
	
	
	

	5.0 Methodology for Final Report

	5.1 Research different methods
	
	
	
	
	

	5.2 Select methods
	
	
	
	
	

	5.3 Create survey and interview questions
	
	
	
	
	

	5.4 Meet with client to finalise all questions
	
	
	
	
	

	6.0 Collect Data

	6.1 Test run the questions and interview questions
	
	
	
	
	

	6.2 Publish the questions for the actual run
	
	
	
	
	

	6.3 Carry out the interviews
	
	
	
	
	

	6.4 Send out the questionnaire
	
	
	
	
	

	6.5 Primary validation of results
	
	
	
	
	

	6.6 Interview transcription
	
	
	
	
	

	6.7 Ensure data is fully collected
	
	
	
	
	

	7.0 Analyse data

	7.1 Validate data
	
	
	
	
	

	7.2 Initial analysis
	
	
	
	
	

	7.3 Choose how to display each method
	
	
	
	
	

	7.4 Create necessary charts and graphs
	
	
	
	
	

	7.5 Write up the findings
	
	
	
	
	

	8.0 Write up remaining sections

	8.1 Finish writing up
	
	
	
	
	

	9.0 Make it look good!

	9.1 Put in contents page
	
	
	
	
	

	9.2 Choose a font and colour scheme
	
	
	
	
	

	10.0 Review and improve

	10.1 Check everything is correct,
-spelling and grammar
[bookmark: _GoBack]-Make sure theory is correctly references
	
	
	
	
	

	11.0 SUBMIT!!!
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