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This paper will include an analysis of the effects that the structure, culture and people have on Unity LGBT’s performance. Unity offers professional and reliable services for the lgbt community and each of them are tailored to suit your circumstances, which includes a detailed consultation. “The success of an organisation depends on many factors and it is essential to understand organisational culture, structure and business performance” (Ryall & Craig 2003). Organisational structure is a system of work roles and authorities that determine how employees and managers work together. It is a pattern of relationships among different positions in the organisation. With the help of structure, it becomes easy to define the process of management (Clayton & Fisher n.d.). 
It also assists with the planning, organising and controlling different organisational activities. This organisation is funded mainly from fundraising as it is a charity organisation. Unity’s website contains a donation section where you can donate monthly and they are funded through regular fundraising. Unity LGBT is also funded by trusts and foundations which support them to regularly run their food bank for the homeless lgbt individuals that are struggling to find food. 
[bookmark: _Hlk498886574]The culture of this organisation is very diverse. Edgar Schein (1985) identifies three levels of culture; artifacts, espoused beliefs and values and basic underlying assumptions. Artifacts are the visible things, I believe the main artifact of Unity LGBT is the pride flag. Although there are other artifacts in the organisation it is in my opinion that the pride flag is the main one. The flag is made up of six colours in the order or red, orange, yellow, green, blue and violet. The person who created this iconic flag is US gay activist; Gilbert Baker from Kansas (Grovier 2016). Originally there were eight colours in the lgbt pride flag, the remaining colours were hot pink and turquoise, the amount was then reduced to six colours due to limited availability of the hot pink fabric at the time (pemberton 2017). 
This flag is the main symbol associated with the lgbt community, making it an appropriate artifact for the organisation. Unity also has another main artifact of the organisation and that is their employees. They display themselves as informal and open minded individuals to accommodate their target audience as Unity is a charity organisation for the people of the lgbt community, who offer their services through foodbanks for the homeless and general advice and guidance. 
The next level of culture is labelled the espoused beliefs and values.                          Their aims are to:

“• Provide practical services to help older LGBT people stay independent at home. 
• Support local communities and create local opportunities for LGBT youth to have fun and stay well
• Deliver trusted information and advice to thousands of LGBT people regarding benefits, housing and finances
• Carry out vital research, investing in solutions for future and later life that improve ill health and boost quality of life
• Campaign for change and public affairs to ensure people of all ages are equal citizens with equal rights
• Work nationally through our regional organisations across Wales, to provide emergency relief and long term, sustainable development solutions for people who are LGBT” (Unity Group Wales n.d.) 
All the employees and volunteers believe in these same values. They all also have standard training procedures to follow to become employed at Unity. The vision is then adopted by the people in top managerial positions and they carry the culture onto the employees. I believe the beliefs and values of the organisation are important because everybody needs to follow them for the organisation to run effectively.
Lastly the final level of culture is known as the basic underlying assumptions. “They are the source of values in a culture and what causes actions within the organisation. They are usually “known,” but are not discussed, nor are they written or easily found. They are comprised of unconscious thoughts, beliefs, perceptions, and feelings” (Schein, 2004). I think it is important to understand assumptions because they can affect whether the goals of the analysis of the organisation will be met (Process modelling n.d.). Unity’s main purpose is to provide a safe place to people of the lgbt community including individuals who are homeless. However, when the centre is closed early or not open to the public at all, they use the app Twitter to spread the message that their services will be unavailable. The underlying assumption being that everybody has Twitter and access to the internet. I think this has a negative impact on the organisation as a lot of their community are homeless and don’t have access to the internet to be informed when the centre is closed. 
Although the culture of an organisation is important, the structure is also an important factor. The structure of an organisation can make effective management possible and affects organisation performance, morale and the job satisfaction of colleagues. An appropriate organisational structure can facilitate the attainment of goals and objectives. The essence of structure is the division of work among members of the organisation and the co-ordination of jobs and activities. Chris Argyris claimed that formal, bureaucratic organisations restrict individual growth and self-fulfillment, (Argyris 1964). 
Charles Handy, defined four different kinds of culture: power culture, role culture task culture person culture (Riley n.d.) In an organisation with a power culture, the power is held by a few individuals who influence their ideas and spread them throughout the organisation. Organisations with a role culture are highly controlled, with everybody knowing what their roles and responsibilities are within the organisation. 
Power within the team will often shift in an organisation with a task culture, depending on the mix of the team members and the project. In organisations with person cultures, individuals see themselves just as superior to the organisation as any other member of staff. Unity has elements of both task and person culture to it as the operate in a very fluid way. All members of staff are seen equally and all ideas are shared the same way within the organisation. Power within Unity will also shift depending on the project.
Unity has an organic structure; an organic structure is a fluid structure appropriate to changing conditions. There are many levels of hierarchy in an organization’s structure, Unity have a flat span of control; “Flat organisations have few levels of hierarchy. Lines of communication are short, making the firm responsive to change. A wide span of control means that tasks must be delegated, and managers can feel overstretched.” (BBC organising staff n.d.). As this is a smaller organisation authority and responsibility is often be established on a personal and informal basis. This can cause problems because there is a lack of specialism. Unity’s structure is designed to encourage willing participation of members and effective organisation performance. 
[bookmark: _GoBack]They are also looking to increase in size which can mean there is a greater need for a more formal organisational structure. If Unity were to increase in size I think they would benefit from having a hierarchical structure. I think Unity would benefit from a matrix structure to give that level of specialism. “A matrix organizational structure is a structure set up as a grid, or matrix, rather than in the traditional hierarchy. Employees have dual reporting relationships - generally to both a functional manager and a product manager.” (Woods n.d.) A matrix structure would be beneficial to Unity because everybody would be delegated a particular role leading the organisation to run more effectively.
However, decision making in the organisation does not just depend on the structure and the culture, artificial intelligence (AI) is also a big factor in decision making. “AI is the key driver of what is known as the fourth industrial revolution – the development of new technologies that bridge the physical, digital and biological worlds.” (Skilton 2017). Artificial intelligence is being used to improve the efficiency and quality of the operations of an organisation, and will have an increasing impact on organisations and society in coming years. 
Information Technology (IT) also influences organisations, Unity enables their target audience to interact with them through communication technology systems such as the internet (Ramey 2014) and various apps such as Twitter and Facebook. There are many impacts information technology has on an organisation such as data management, communication, workgroup support, decision support and transaction processing. All of which are important. 
Data management is important because with database software, an organisation can store all its data on a database. Employees can use a company website to access the company data by use of passwords. Communication via email is a communication method used by every organisation. Communication is a great tool in the business and employees can easily make decisions in the organisation. Decision making is a lot easier now as workers can consult each other across different departments using emails or text chatting. 
Common values, beliefs and attitudes will have a significant effect on organisational processes including the design of the structure. The structure and culture of an organisation can be hard to tell apart but are very intertwined, they must work with one another for the organisation to run effectively. One without the other could possibly lead to may problems and a poor organisational performance. Janicijevic suggests “One’s behaviour in an organization is the result of the impact of its culture and structure, as well as the influence of other factors.” (2013). The structure and the culture are overlapped and intertwined with the behaviour of the people within the organisation, their attitude towards the workplace has an impact on the organisation’s performance. 
In conclusion I think Unity’s organisational performance can be poor, because they do not run effectively or fully serve their purpose. Their main goal is to provide vital direct services to LGBT people throughout the country, which they do not always fulfil as they are sometimes closed during their opening hours. I think issues occur within the organisation due to the problems that are related to the structure and the culture. 
The structure affects the organisation’s performance because of individual differences of the employees, for example some people like to work alone where as some people will prefer to work as part of a team and everybody has different ideas on different topics. Mullins suggests “It is the interaction of people in order to achieve objectives that forms the particular organisation” (2010). However, with their hierarchical structure most of the employees have the same job role therefore depending on individual characteristics can have a negative impact as everybody may a different outlook on how things should run in the organisation. On the other hand, the culture can also affect the organisation’s performance because although Unity generally have the same beliefs of how the organisation should run, when individuals within the business have different views it becomes difficult to come to an agreement as their culture is quite fluid and can change depending on the topic or problem that has occurred.
 “The process through which an individual´s pattern of behaviour, and their values, attitudes and motives, are influenced to conform with those seen as desirable in a particular organization, society or sub-culture.” (Bandura 1986). In conclusion Unity’s performance relies on both their structure and culture within the organisation. 
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