Introduction
As a group we have decided to create an app for the charity EYST (Ethnic Youth Support Team), because they already have a website [1], as we feel it would benefit the charity as a whole. We think this because the young people who attend the charity, and their parents, would have an app on their phones with information about the upcoming events and a simple way they are able to contact the workers at the charity. By contacting the workers of the charity, they could book themselves into events they wish to go to, so there would be no worry about it being too full, and the children missing out. The desired end result will be an app which can be easily downloaded to people’s phones by using the App Store. 

Objectives
The app will be programmed to set reminders on the user’s calendar app. 
The app will also include an E-Book for the user’s publications.
A gallery will also be able to view in the app.
The app will consist of a ‘Contact’ section.

Scope
The type of work will be an app created using Swift, which is available on MacBook’s. The type of client will be directed at the young people who go to the charity as they will be more inclined to use mobile phones than their parents may be. The type of problem we will solve is an easy way to get information from EYST and for users to check upcoming events and contact the charity workers.  Geographic area will be Swansea, which does not include Neath, Gower, Llanelli or Pontardawe.
The calendar feature on the app will include the calendar which is already set up on mobile phones, and cannot be deleted. These reminders will consist of the type of event that is taking place, where the event is located and what date and time the event is supposed to begin. The user will be able to read up on these events at any time by simply going to the calendar app or onto the EYST app. To confirm that this works, we will have to see if the app is compatible with the calendar and that it does show the user the upcoming events.
The E-Book included in the app will be used for the user’s publications. For example, if the user has a spelling test then they would be able to practice their spelling on the E-Book as it is just an empty publication. To check that this works we will see if the E-Book saves the publications.
The gallery contained in the app will be for the users to see what they do in EYST events. We will need to check the images are all set at the same size, and are easy to add more, change or delete them.
The contact section will be for users to be able to contact the workers if they have any questions. To know that this works, we will see if the contact addresses are available for the user to view, and if it does send the users question to the right person effectively.
Features which are not included in the app which could be expected is a live chat. This is where the service users will be able to contact the charity workers in real time, so there would be no delay between messages. However, this is impractical in this charity because the charity workers and volunteers are so busy that they will not have time to constantly check the live chats, so it would then be a pointless feature to add. 

Constraints
As a group we must take into consideration the time it will take to program and create the app. Also we will have to attend University to create the app on the Mac Mini’s so the whole group must be available at the same time. Also, as the charity workers and volunteers are usually very busy it will be difficult to organise a time for them to meet us, as a group, and discuss the app. So this could push our timescale back a bit further.

Authority
The Project Sponsor will be Sue Maw, the Project Manager is Tom Evans, who will organise a date and time which all the group is available to meet at. He will also create a work plan which will consist of what the group will be doing each session they meet up. The Project Organisation Structure will look like:      
		Sue Maw

		Tom Evans

         Iestyn Williams          Sophie Novak

Resources
The stakeholders for the project will be the team members, the team sponsor, the charity workers, charity service users and their schools [2]. Usually the charity organises a volunteer to go to the service user’s school to help them with their English speaking, as some of the service users are unable to speak much English. So the volunteers will stay in school with them to translate the classwork, so the service user does not fall behind on work. The team members include: Tom Evans, the Project Manager, he will be planning what the team members do. Iestyn Williams, the Head Programmer, which means he will be programming the app with some help of the other team members. Sophie Novak who is Head Designer, this means she will be making the app look nice and making sure it will be easy to use, specifically for the desired audience. The equipment we will be using is the Mac Minis as Swift code is only available on Apple products, and the finances are not applicable as the group will be creating this app for free.







Below is a Gantt Chart, a Network Diagram and a Resource Sheet created using Microsoft Project. As a group we are aiming to finish the project by December 15, this is doable, but if we do need more time to create and program the app then we can extend our deadline to March. Hopefully we will not need to do this though. 
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