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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Stress can be caused when the body’s systems become overloaded with too much information, the results of stress can be both biological and physiological. Everyone suffers different results of stress (Brown, 2021). Not all stress is considered to be ‘bad stress’, Sharma, 2018 states that ‘good stress’ can have a positive effect on the body such as increased energy levels, stamina, and heart rate. While ‘distress’ is the stress that causes negative effects which can lead to mental health issues and physical problems as well as performance issues (Sharma, 2018). It is vital that stress is managed effectively to maintain physical, emotional, and mental health (Scott, 2020). There are many different coping strategies recommended but as previously mentioned everyone is different and therefor the coping strategies that are effective for one individual may be completely ineffective for another. The effective use of coping strategies will give a person the physiological strength to cope with stress, this is known as resilience. People who are resilient have the ability to overcome problems and challenges using their strength and skills. Some people are born with resilience, and some learn the abilities to become resilient from friends and family. For some people resilience is learned over time from effectively handling stressful situation (Cherry, 2021). 

On my first day of training myself and the rest of my cohort were informed that a career in South Wales Police will not only be rewarding and fulfilling but it would also be stressful as we would be working in an extremely fast-paced and ever-changing environment and if we were going to succeed it is vital that we developed the ability to adapt quickly and build resilience to these stressful situations. The COVID-19 pandemic had a substantial effect on the methods used to provide the training, with a great deal of learning being done from home. This resulted in a great deal of stress right from the beginning of training. Studies by Mheidly (2020) have shown that prolonged use of electronic devices can have a negative effect on mental health and increased levels of stress and anxiety. It was there for vital that I learned to manage my stress levels and increase my resilience right from the beginning if I was to be successful in completing my training as due to the pandemic most of my learning had to be done electronically. Unfortunately, this was rather more difficult than I had first imagined, and I started to suffer some of the physical signs of stress such as tiredness, muscle pain and sleep disruption very early on in my training. Wilkens (2017) states that these are just some of the early signs of stress.
I had to overcome the stress of not only the first journey to training but every journey that followed. I find travelling anywhere very stressful, this is especially the case when travelling alone to an unfamiliar location. For me, the most useful method of tacking the stress of this is planning and contingency plans. I used the internet to be able to plan the journey in advance. I travelled the journey in advance with company to allow me to increase my knowledge of the area and to familiarise myself with the road layouts and the time it would take for me to drive. This knowledge was essential for me to increase my confidence and reduce my stress levels on the first day. Although this method seemed to increase my confidence and reduce my stress levels, it was difficult as unavoidable daily problems such as vehicle breakdowns, road works, traffic jams and traffic accidents all effected my journey at some point throughout my training. However, having experienced all these issues I believe has increased my resilience to these situations and has therefor allowed me to handle them more effectively.
Training was somewhat not what it would normally have been due to the pandemic. I found it stressful that due to working from home and having to keep a safe distance from my new colleagues I was unable to build up the relationships that would normally be formed. I found that one of the most effective methods I would use to reduce stress would be to socialise. Socializing often allows me to learn if others are suffering with the same struggles and it would reduce my stress to learn that I am not alone in my feelings. Socialising would allow me to identify what methods my new colleagues find effective in certain situations. Although it was hard to build these relationships, it was not impossible as social media and video calls allowed me to stay in contact with other members of my team during training. I believe that these ways of communication may have been more effective as they can be used at any time. By the end of the training, I felt that I was able to contact any of my colleagues at anytime for advice or just to talk and I did not have to wait to see them in person. Initially I was cautious to contact others in my team, I believe that it would have had less of an impact on my stress at the beginning of training if I had had the confidence to build the relationships sooner. 
I found that one of the most effective methods of managing my stress was listening to music. I believe that this is because it can be done at any time and any place. Headphones have allowed me to take a walk while listening to music or listen to music at home. This has helped not only my mental health but also my physical health. There is such a wide range of music available, I have found that not all music is effective at controlling my stress. I have continued to explore different music and have found that it does not take up much time and can even be done alongside other activities which helps me with my time management. 
 Many of my colleagues recommended using yoga as a form of stress release. Although I did find this effective, I also found that it took up a great deal of time and I was unable to switch off mentally due to having such a busy home life. I subsequently decided to try skipping as a form of exercise. I found that this was much more effective and due to it being summertime I was able to do this outside in short bursts while listening to music which I found very beneficial. Unlike yoga, skipping allowed me to burn a lot of my physical energy and I believe it helped me to get my sleep pattern back to normal. 
Towards the middle of training, I felt very overwhelmed, trying to balance my work life and family life seemed impossible. As a result of these feelings I decided to effectively manage my timekeeping. I used various methods such as keeping a to do list on my mobile phone to not only help me to keep track of all the tasks I still had to complete but to allow me to see the progress I had made on the completed tasks. At first, I felt extremely stressed when trying to organise all the tasks but once this was completed, I felt elated. I also created a timetable to allow me to allocate my time effectively and not waste time. I believe that this method was very effective and would have been extremely beneficial if I had done it from the beginning of training. 



I believe that the pandemic had a great impact on my training, it prevented me from being able to socialise with family and friends which I believe contributed to my stress. I do however feel that by the end of my training I have learned to effectively manage my time which helps to reduce my stress. I have tried different methods and adapted them to suit myself and my individual needs. I also feel that I am a more resilient person as although the training was stressful, I was able to find a way to make it through to the end. I have learned new ways of controlling and managing my stress and I am now able to identify the early signs of stress which will allow me to find new ways of adapting to it and therefor make myself more and more resilient in the future. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Throughout this task I will be referring to an incident I attended along with my colleagues in which I feel I played a significant role. I believe that during the incident my application of various communication tactics played a vital role in the outcome of the incident.
The incident was brought to the attention of myself and my colleagues via a call on the radio which required an immediate response to a large-scale event that had got out of control. As we prepared to leave the station, we continued to be updated from the control room on our radios on the incident. The initial call stated there were two males fighting which initially only required one double crewed unit to attend. However, this was then changed to five individuals fighting as the caller continued to relay information and finally the call had escalated dramatically to 20+ individuals. This escalation then required the response of more officers. In total five officers in two separate vehicles were dispatched to the incident, this included two taser trained officers. 
On route to the incident, I continued to remain in contact with the control room via the radio to allow all officers to be made aware of any relevant information from the incident. The control room was unable to provide any information regarding any warning markers on any individuals involved as the names of the individuals involved were unknown due to the amount of people involved. This made it very difficult to assess the levels of threat, risk, and harm. 
As we arrived at the incident, we were met by a member of staff who told us that the initial fight had ended and an ambulance had already been called by the staff, he gave us directions. I put on a pair of gloves and switched on my body worn camera. We pulled into the carpark, it was clear that there had been a large-scale fight and some individuals had minor injuries. The incident had occurred in a large building that was open to the public at the time. There were 30+ individuals all divided in small groups all over the carpark of the hotel, some of the individuals had blood over their clothing. There was a single male lying on the ground of the carpark surrounded by around five other individuals. 
 It was considered that all those persons involved in the altercation were under the influence of alcohol and possibly drugs. There was also the consideration that some of the individuals could be mentally vulnerable, it was there for vital that I used various skills I have learned to minimise the risk of escalating the situation during my encounters with all those people involved. The use of any force needing to be used was considered and there was no justification for any amount of force to be used for restraining or detaining any individuals in this instance. 
Upon arrival at the incident I was able to look at the physical body language of those individuals who were in the carpark that had been involved in or those that had witnessed the incident to check for signs of aggression such as clenched fists and their facial expressions to allow me to alter my body own body language before my initial interaction with individuals as recommended in Blackstone’s Handbook for Policing Students (Blackburn, et al. 2020). The effective communication of all the first response officers attending the incident was vital in containing and controlling the situation effectively and to achieve the best possible outcome as suggested by Hine and Bragias (2020).
The drama triangle as described by Davies (2020) had played a role in this incident. One single person had been the initial instigator, but this had then resulted in him becoming the victim as bystanders and victims of the initial instigator had become the aggressors. As I attended the incident, I then became a part of the drama triangle and it was vital that I interrupted the process of the triangle to prevent the situation continuing as Davies (2020) suggests that the process of the drama triangle will continue until interrupted. To prevent the situation escalating it was vital that I paused and assessed the situation to allow me to choose my action carefully to allow me to reduce the conflict as recommended by Revathi (2019). 
It could be considered that the aggressor of the incident had already been labelled as a bully and had therefor decided to act as such as suggested by the labelling theory by Edwin Lemert in 1951. This theory suggests that an individual will act in a way that they have been previously labelled by others, so in this instance the individual could have been labelled as a bully or as aggressive and then his behaviour had mirrored this label. I believed that this could be the case as upon arriving at the scene I was met by many people who were all pointing out the individual and stating that he was a bully and he had started the whole thing. However, historical publications by Becker (1974) suggest that this theory alone cannot possibly be the single reason that a person acts in such a way. Studies by Heston et al (2001) suggests that a person’s personality will change based on a wide range of different factors. These studies could show that the instigator in question may have just acted in an aggressive manner based on several different factors effecting his behaviour at that specific time which had then resulted in the drama triangle as previously mentioned.  
It could also have been considered that ‘transactional analysis’ could have possibly played a part in the behaviour displayed by the aggressor and other involved at the incident. The theory of transactional analysis suggests that a person’s behaviour and characteristics could be adopted from those that they interact with. When considering this theory, it could also be suggested that these behaviours and characteristics would vary between interactions with different people (Cooke, 2021). Blackstones Handbook for Policing Students (Blackburn, et al. 2020) suggests that a conversation can have a very different outcome if one of the individuals within that conversation changes behaviour within that conversation such as the tone of their voice. This change in behaviour will result in a change in their ego state and could then result in other individuals within that conversation also changing their ego state which will therefor result in a much more positive interaction. 
I decided that when talking to the victims and witnesses of the incident it was vital that I built up a rapport with them through effective communication and displaying empathy as this can help to increase their cooperation in the future of any investigation as well increasing the validity of any information they provided as stated by Baker-Eck et al (2020). I was also careful to consider my use of body language as this can often be a more effective method of communicating than using verbal communication as stated by Eaves and Leathers (2017), this has been a topic of interest for over a century with Darwin stating the use of both facial expressions and the posture of the body can act as an effective method of communication (Watson, 2019). More recent studies by Numonjonovna (2021) support this. Numonjonovna (2021) states that the use of appropriate body language as a tool to communicate can allow information to be passed correctly to another and help to avoid confusion. Historical studies by Albert Merabyan showed that 55% of information is passed between people using non-verbal communication including pantomime which is the use of limbs and facial expressions (Pease, 2010). 
While I was talking to various individuals who had been either involved in or had witnessed the incident, I was able to remove my face mask and we were all outside and we were able to remain a safe distance away from each other so the individuals do not wear face masks either. This was extremely beneficial as the removal of my mask and the individuals not wearing face masks allowed me to see their facial expressions to check for agitated signs such as nostril flaring and clenching of the jaw which can both be examples of anger (Pease, 2017). As we were outside with plenty of space, I was also able to position myself in a place where I could still see my colleagues and ensure they were safe and also ensure I was able to ensure I did not stand in a frontal position to those individuals that I was talking to. Standing ‘square-on’ to an individual could have been misconstrued as an aggressive gesture and escalated the situation (Navarro and Karlins, 2015). My body positioning also prevented those individuals who I was speaking to from having the alleged aggressor in their sights while they were talking to me as this seemed to help to keep them calm. When I first began speaking to the individuals, they had the alleged male in their sights and this seemed to be agitating them further.
During my time at the incident, I spoke to numerous different people. During my first interaction with them they were extremely agitated, and their body language was very animated during my initial stages of conversation. I was able to remain calm despite the situation being very overwhelming. I ensured that I used positive and open body language such as open palms and I ensured I moved in a slow and calm manner in the hope that my calmness would have a positive effect on the individuals. I made sure I paid attention to what they were saying to me and ensured my body language showed this by making constant eye contact with them. Both methods seemed to be effective as the individuals seemed to calm after a few moments and continued to remain calm through the rest of our encounter. 

I believe that overall my actions during this incident had a positive effect on the incident. I was able to conduct myself in a positive and professional manner and keep the situation calm and controlled. However, I do believe that my lacking in confidence may have reduced my effectiveness at certain aspects of the incident. Although I was able to use my body language to convey confidence to those individuals at the incident I struggled to take in all the information that was being given to me throughout the incident. The amount of individuals and stimuli at this specific incident was extremely overwhelming to me.  I believe it is my lack of confidence that effected my ability to receive all the information being made available to me as suggested in publications by Warner, et al (2020). I think this may have had a negative effect on my active listening skills which are vital skills in conflict management according to the College of Policing (2020). However, the College of Policing also states that these skills can be developed and maintained over time through practical experiences, so I believe that this incident has allowed me to develop my listening skills. 
 I continued to keep the police Code of Ethics in my mind throughout the incident as mentioned in Blackstones handbook for policing students. I did not abuse my position as a police officer and ensured that I treated all those individuals that I interacted with in a professional and courteous manner and did not discriminate against individuals irrespective of the part that they had played in the incident. As I previously mentioned there was no use of force required during the incident which I believe was due to the actions of the officers involved as I believe that the incident could have ended very differently if the actions of the officers had been different. I believe that I acted in a manner that did not discredit the police force or undermine the public’s confidence in the force. 
I believe that I was able to handle and deescalate the situation effectively through both verbal and non-verbal communication. I think my past roles in customer service and relations played a part in this as I was able to engage with the individuals present at the incident and keep them calm to prevent any further disturbance. I seem to have difficulty being assertive in my new role as a police officer. As I previously mentioned I have a long background in customer service which earlier in the incident proved to be effective at communicating with individuals but I struggle to be assertive with people. I believe it would have been more beneficial if I could have asserted myself and got immediate control over the crowd and moved then away from the alleged aggressor immediately to reduce the tension. I feel that my being assertive could also have helped with my ability to listen effectively. As I previously mentioned I believe that my listening skills were impacted negatively due to an overload of stimulus. I feel that this was due to not only the incident involving a large number of people but also because those individuals who spoke to me were all very emotional and speaking very loud, fast and all at the same time. I feel that if I could have been more assertive during this incident, I could have got the individuals to speak to me one at a time and at a more acceptable pace and volume which in turn could have potentially prevented me from being over stimulated with information. 
Overall, the incident was dealt with positively and had a positive outcome. There were no further injuries and all details were taken from those who were involved and who witnessed the incident. Due to the high levels of intoxication officers were unable to take statements from any of those involved. Upon speaking to staff members from the event I learned that they were very happy with the police service and the police level of professionalism during the incident. 
I look on this incident as a very positive experience and I have learned valuable lessons from attending that I will take forward with me to allow me to grow and develop my skills and knowledge.















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this task I will be referring to an incident that I attended along with my colleagues in which I feel I played a significant role. There were multiple different officers at the scene including response officers and traffic officers. I believe that my actions played a vital role during the incident and effected the outcome of the incident. 
This particular incident was brought to the attention of myself and my colleagues over the radio. It required an emergency response. There was not much information available when the call was first received, other than there had been an RTC involving at least two vehicles. This made my use of the NDM very difficult in helping me make informed decisions. However, the caller was continuing to pass details to the call handler who was then relaying the information over the radio to allow all officers attending to be made aware of the details. This allowed me to use the NDM while travelling to the incident in preparation for my arrival. This meant that I was able to use the information available to understand what options and possibilities could have been relevant before I had even arrived at the incident.
It was unknown if there were any casualties or how many people had been involved in the incident, so an ambulance was also requested to attend to deal with any potential injuries. Upon arrival at the incident, I began conducting a dynamic risk assessment to allow me to ensure I considered: the amount of people involved (including any injuries), the location of the incident (and any hazards presented from the presence of the incident), the vehicles involved and the evidence available to allow me to ascertain what could possibly have happened to allow me from preventing it happening again if possible. These are just some of the things considered as recommended by the College of Policing (2013).
 It became clear that there were two vehicles involved in the incident. The RTC had drawn quite a crowd of observers, some of which were vital witnesses of the incident and others had come to observe the aftermath. The vehicles were causing an obstruction in the road meaning that no vehicles were able to pass until the obstruction had been dealt with. This caused a great deal of frustration for members of the public that were trying to use the road. Although it was vital that we were able to open the road back up as soon as possible, it was also vital that the ‘golden hour’ principles were considered throughout to allow vital evidence to be preserved and gathered from the scene to prevent it being lost or left unusable in the case if required. 
Myself and my colleague were not the first on scene, the first officers were dealing with those individuals who were in the vehicles that had been involved in the RTC. I began to speak to members of the public to verify if they had witnessed the incident or if they had arrived after it had happened. I took the relevant details, including full names and contact telephone numbers of those that had witnessed the incident and obtained a summary of what they had witnessed, all these accounts were captured on my body worn camera which would save time if statements needed to be completed later which also acted as a new way of obtaining evidence from the scene (Jameel and Bunn, 2015). The details of all the witnesses that I spoke to at the scene and a summary of what they had witnessed was recorded in my electronic pocket notebook (EPNB), this ensured I was complying with the Criminal Procedure and Investigations Act (1996) (Blackburn, 2020). Recording the information also made it easier and less time consuming when witnesses had to be revisited later to obtain official statements.
 The control of the scene was vital as more and more members of the public began to arrive, it was vital that I began moving on members of the public as they had begun to cause quite a disturbance in the street. As the female driver was a well-known member of the community, she had been seen by these by standers being breathalysed and subsequently arrested. The attitudes of the members of the public seemed to drastically change when they learned that the driver had been arrested. I had a real fear at this point that the situation could get out of control very quickly. I remained professional but assertive to more people on from the scene to prevent it from escalating further as recommended by Blackburn (2020). 
Upon speaking to the witnesses of the incident, several of them confirmed that the driver of one of the vehicles involved had been drinking a large amount of alcohol before driving the vehicle. I spoke with the officers that were dealing with the female driver of one of the vehicles. They confirmed that her behaviour, such as her speech and body language also indicated that she was intoxicated, they also confirmed that the female in question had admitted to driving the vehicle. Due to this new information, I had reasonable suspicion that the female was over the prescribed limit of alcohol while driving the vehicle and I was therefor able to require the female to provide a sample of breath for analysis at the roadside. The female driver blew a positive result at the roadside, this meant that the breath tested by the machine at the roadside indicated that the level of alcohol in the breath was over the prescribed limit that is legal to drive (the legal limit of alcohol is 35micrograms per 100ml of breathe). This positive result gave me the power to arrest the female under S6D Road Traffic Act (1988). To comply with the PACE Act (1974) the female was informed that she was under arrest, the reason why she was being arrested and the necessity for the arrest. As the female had already been placed under arrest, I had the power to search her under S32 of the PACE Act (1974) to maintain not only her safety but the safety of the other officers and the custody staff. The female was then conveyed to custody to take an evidential test at the police station. 
Throughout this incident the female driver was considered to be ‘vulnerable’ as her level of communication, her appearance and her behaviour was assessed by myself during the incident as recommended by the College of Policing (2020) and I felt that she was not behaving in a normal manner. I had to continually bear this in mind when trying to communicate and handle the female. Although I believe that her behaviour and lack of ability to communicate effectively was due to her being intoxicated, it was still vital that I maintained my professionalism and treated her without judgement. 
After speaking with other witnesses at the scene it became apparent that the female had been travelling in the vehicle with her son who was believed to be of primary school age, after the incident a family friend who had been made aware of the incident had taken the child to a place of safety. As a police officer I had an obligation to safeguard that child under S11 of the Children’s Act (2004) and ensure he was safe and well. This became my main priority. 
Upon speaking with many other individuals at the scene it became apparent that the child had been taken to a local social club after the initial incident. I located the child who was safe and well considering the circumstances, it was however difficult to ascertain who could act as the child’s guardian as there were many people at the location who maintained that they knew the child and the family. The child had not been injured in any way and did not require any medical attention. The child was obviously nervous and was unable to provide any contact information of any close family members. Fortunately, there were several close friends who were able to provide contact details of another family member who could care for the child. After using the NDM to allow me to make an informed decision, it was decided that the child was not in any immediate risk of harm and was safe and well and in good condition. I had no concerns about the child’s long-term welfare (College of Policing, 2020). I was able to contact the family member and they came to collect the child.   
The victim in this incident was another female who had been driving the other vehicle at the time of the RTC. The female had her young child in the vehicle with her at the time of the incident. She was visibly shaken up but not physically injured and neither was the child. The child had been in the correct child restraint which was correctly fitted into the vehicle. The ambulance had arrived and given the female and child a health check at the side of the road while I had been speaking to witnesses at the scene. 
After the initial shock from the RTC had worn off the female became very agitated as she knew the other driver well in a social sense. I was able to use my communication skills to calm the female down. I ensured that I continued to use simple language to explain to her what was going to happen next and how the investigation was going to be conducted to ensure she understood.
As I previously mentioned, the driver that had been arrested was a well-known member of the community and it seemed to have shocked the whole community that the incident had happened. None of the witnesses to the incident or the victim were willing to make formal statements regarding the incident and what they had seen. This made it a very difficult incident to investigate, although based on the evidence available at the scene of the incident any statements would be supportive evidence. 
The investigative process was explained to all those involved. I tried in a sensitive manner to ascertain why the victim and the witnesses were reluctant to provide statements as recommended by the College of Policing (2021), the common answer seemed to be that the female who had been arrested was very well known and this behaviour was completely out of character for her. They did not believe that taking the investigation further would benefit the female in any way and they believed that it could cause the female to become ostracised from the rest of the community. Even though special measures were explained to all those involved they still refused. 
As the female was a victim I tried to explain the ‘Victims Code’ to her and ensure that she understood that she had certain ‘rights’ within that code as she had suffered some form of harm as a result of the incident (College of Policing, 2021).  The Code of Practice for victims provides victims with the rights as follows:
Right 1 – To be able to understand and be understood. I believe that this was adhered to as I made sure I used simple and easy to use language and checked that the victim understood what was being explained to her. I also asked the victim to repeat anything that I hadn’t understood and repeated it back to her to ensure I had understood correctly. As the victim spoke English an interpreter was not required. 
Right 2 - To have the details of the crime recorded without unjustified delay. This was adhered to as the crime was reported immediately. 
Right 3 - To be provided with information when reporting the crime. The victim was provided with the contact number for the officer in case and the crime number. 
Right 4 - To be referred to services that support victims and have services and support tailored to your needs. The victim was asked if she wanted to be referred to any specialist support services. Special measures were explained to the victim. 
Right 5 -  To be provided with information about compensation.
Right 6 -  To be provided with information about the investigation and prosecution. The victim was told that she would be kept up to date on the investigation. 
Right 7 - To make a Victim Personal Statement.
Right 8 - To be given information about the trial, trial process and your role as a witness.
Right 9 - To be given information about the outcome of the case and any appeals.
Right 10 - To be paid expenses and have property returned.
Right 11 - To be given information about the offender following a conviction.
Right 12 - To make a complaint about your Rights not being met.
(Ministry of Justice, 2020).
Although some of these rights were not relevant at the time, I ensured the victim was made aware that there was support available to her throughout the whole process. I ensured that the victim understood that even if she declined any of these rights, she would still be eligible for them until the end of the process if she changed her mind. 
I believe that during this incident I always fully considered my responsibilities to the victim. I found it difficult to ensure the victim was made fully aware of what she was entitled to under the victims’ code without pressuring the victim into making a decision. The victim’s code is extremely useful in making the victim feel supported after an incident. I feel that in the future I would benefit from carrying some literature with information on the victims’ code to allow victims to read it in their own time, so they don’t feel pressured into making any decisions. 













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task I will be referring to an incident I attended along with many other of my colleagues. I believed that throughout this incident I played a significant role. During the incident I had contact with the offender, victims, witnesses. Myself and my partner were the only two officers to attend the call. 
The incident was brought to the attention of myself and my colleague via a call on the radio which required an immediate response. The initial call had reported a female being sighted exiting his property by a neighbour, it was reported that the female was very distressed and appeared to be covered in blood. 
On route to the incident, I used my mobile to conduct checks on the address that we were attending which had been provided by the witness. The searches I completed came back negative and there was no information linked to the address. I used the radio to confirm the address and enquire if they had received any more information from the caller that would allow me to understand and prepare for the situation. Control room informed me that the caller had now stated that a male had now also been seen exiting the same property, he was also covered in blood. It was stated by the caller that female had exited the property followed by the male. They had both been seen having a verbal altercation in the street and then both had returned to the property. The caller stated that he had not seen the male, or the female exit the property again.
Upon arrival at the property, we learned that it was a block of flats. The caller was in the window when we arrived and confirmed that the male and the female were still in the building. Myself and my partner put gloves on as the caller had stated he had seen blood and we entered the building. 
We went up two flights of stairs before we got to the property, there was building work being done and there were building materials scattered along the landings of the buildings. Before we knocked the property, we had a further conversation with the caller who lived in the neighbouring flat. He confirmed that there was no one else inside the building except the male and female.
Using the information we knew from the neighbour we estimated that we were dealing with a domestic call and the best course of action would be to separate the male and female as soon as possible to get their accounts of what had happened. 
Before we had chance to knock the front door it flew open, a female came rushing out of the property. She was covered in blood but had no signs of any injuries. I put up my hands in an attempt to stop the female running past me as she ran straight toward me. The female was extremely agitated and was shouting and screaming. I helped her to sit on the communal steps of the property and began calmly asking her to calm down and explain what had happened. I tried to use very basic and simple language when asking the female questions as in my opinion she seemed vulnerable. Using simple language is a practice that is recognised by the College of Policing as an effective method of dealing with potentially vulnerable people (College of Policing, 2020). My colleague entered the property and spoke to the male.
It was very difficult to understand what the female was saying. She was still extremely irate. She was flailing her arms and legs about and continuing to shout. I tried to speak calmly and give her some space but she would not calm down and would not engage with me. I was unable to tell if she was under the influence of something or if she had a mental health condition. After some time it was clear that she was not going to engage with me so myself and my partner decided to switch roles to see if this would help her to calm down. 
I entered the property and spoke to the male. The property was a studio apartment, so we were unable to bring the female back in to speak to her as there was only one room. The apartment had been destroyed, there was broken glass all over the floor. The male had a cut to the back of his head. The male informed me that they had both been drinking earlier in the afternoon before returning to the flat. They had entered into a verbal altercation and the female had begun to destroy the flat and had assaulted the male using an item from the flat to hit him on the head causing the injury. He confirmed that he did not want any medical attention at that time. I exited the flat and returned to my partner and the female.
The female was still not engaging and had begun to get rather aggressive with myself and my partner as we would not let her leave as we were trying to find out the circumstances. As we had received a disclosure from the male that the female had caused criminal damage to his flat and had assaulted him the female was to be arrested for both of these offences.
The hallway was extremely narrow and the female was still in the same distressed state. Once I informed her that she was going to be arrested her behaviour turned extremely aggressive. She began to lash out at both myself and my partner and was actively resisting arrest. As there were building materials scattered throughout the hallway it was vital that we placed her in handcuffs to minimise the risk to all those involved. I had to use various techniques taught to me during my officer safety training to get the female under control long enough to place handcuffs on her so she could be safely escorted from the building. 
The incident had begun to attract the attention of other residents from within the building who were beginning to appear in the hallway. This was causing the situation and the behaviour of the female to escalate dramatically. The female continued to kick out at officers as we attempted to escort her from the building, at one point she kicked her leg up and smashed the fire alarm causing the alarm to sound throughout the building which caused more residents to emerge and begin spectating. She continued to kick out sending building materials crashing down around us and creating more obstacles that we had to avoid when getting the female out safely. 
Myself and my partner got the female outside the building and into the police van. I remained outside the van observing the female while my colleague re-entered the building to speak to the male and take photos of his injuries and the damage caused to the property as this was the earliest opportunity as recommended in the Criminal Procedure and Investigation Act (1996). 
The Criminal Procedure and Investigation Act (CPIA) (1996) sets out the rules and regulations that officers must comply with when handling information obtained during a criminal investigation. The relevant information obtained during this investigation included my body worn camera footage. Based on the guidelines set out in the CPIA code of practice this was recorded throughout the incident and was uploaded and available for use in the investigation as soon as was practicable after the incident. It was not practicable to gather other information such as statements and house to house enquiries at the time so other officers were tasked to complete these as soon as possible. 
While in the van I observed the female remove her handcuffs, so she was no longer secure. I continued to monitor her without opening the doors of the van as this was the safest option. When my partner returned, we removed her from the van and reapplied them. At this point the female was extremely understanding and was happy to converse with both of us. Her behaviour then changed again when we attempted to return her to the rear of the van. It was at this point that she turned violent and began lashing out, she kicked me several times in the legs causing bruising.  
The female’s behaviour continued to fluctuate a great deal so I remained in the middle seats of the van so I could observe and monitor her to ensure she was safe until we got to the custody suite. This continuous observation was vital as female prisoners are at greater risk of mental health problems and an increased risk of self-harm as stated on the College of Policing website (2020).
During the incident the National Decision-Making model (NDM) allowed ethical decisions to be made even though vital information was missing during the early stages. Using the NDM allowed the police code of ethics to be the centre of all the decisions made and made sure that all those decisions were justified and proportionate to the situation.
[image: Diagram

Description automatically generated]The NDM is a tool that is the model used by all police when making decisions. It is a very versatile tool and its use can be adapted to suit any situation (College of Policing, 2020). 
This image shows the six elements that make up the NDM. Using the NDM process when making decisions ensures that decisions that are made are ethical as the Code of Ethics is at the centre of the process (Blackburn, et al. 2020). 
Although some information was missing which did make it difficult to consider what different decisions needed to be made, I am confident that I used all methods available to me at the time to obtain as much information as possible.
I was constantly assessing the threat, risk, and harm during the incident to help maintain not only my safety but the safety of my partner and any others that were involved in the incident. This incident seemed to change drastically very quickly. Constantly assessing the situation and using the NDM to assist me ensured that I was able to make decisions despite the drastic changes. 
Based on the information available to me I exercised my power to arrest the female under Section 24 of PACE (1984) as I was satisfied that the female in question had been involved in a criminal offence. I was able to justify this arrest based on the disclosure made by the male and the physical evidence available such as the injuries to the male and the condition of the flat when I arrived. I believed that the arrest was necessary to protect the injured male. 
At the time I do not believe that there were any other options available to me. It was considered that I could have used my discretion and the female could have been taken to a ‘place of safety’ and not arrested. However, once a criminal offence had been disclosed this was no longer an option as the male had suffered physical injury. 
I also considered her erratic behaviour; it was considered an option to take her to hospital to ensure she was well enough to be taken to custody. I believed that the female was well enough to be taken to custody where a medical professional could evaluate her medical needs and they could instruct me if they believed she needed further medical attention as I am not a medically trained professional, I used my very limited and basic medical knowledge to make this decision. As she was becoming increasingly violent and unpredictable it seemed impractical to take her to a hospital and risk her becoming violent in an unmanageable setting. I could have changed this decision should the condition of the female’s medical state become a question while under constant observation from myself. Using the NDM constantly during the journey to custody would have helped me to determine if the decision needed to change. 
The female could have been further arrested for assaulting an emergency worker under the Assaults on Emergency Workers (offences) Act 2018 based on her actions after her arrest. I decided that in this instance to use my discretion as I did not believe that further arresting the female would have been beneficial to her and could have escalated the situation dramatically based on her reaction to being arrested in the first instance. I made this decision based on all the information and the situation as a whole.
Upon reflection of the incident, I believe that it may have been beneficial if my partner and I had removed the lady from the building before placing her under arrest. This may have prevented her behaviour from escalating so quickly in such a closed physical space. This could have been especially beneficial in this instance as there were so many tools and building materials in the corridors that the female was able to kick out at putting not only herself at risk but also all those other individuals inside the building. Although if the lady had been removed from the building before being properly restrained, she may have been able to evade arrest and flee from the scene. This could have been disastrous as the female’s behaviour was very unpredictable at the time and she was very vulnerable. 
Although the NDM is an extremely useful tool in assisting in the decision-making process as a new officer I find it useful to dissect incidents after they have concluded. For me this process is beneficial as I can use the NDM to its full potential in slow time to allow me to identify other options that could have been used. When using the NDM during a fast-paced incident such as this one it can be difficult to identify all options but when I use the NDM afterwards it allows me to increase my knowledge and understanding of all options which I believe will make me more confident of all options available in future scenarios that I attend. 



Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Self-confidence/ assertiveness 







	· Speak to my peers to help to identify my strengths and weaknesses.
· Attend as many different calls as possible to increase my knowledge.
· Get feedback from peers and supervisors after calls.
	· My peers
· My colleagues
· My supervisors

	· 4 weeks

	



Timekeeping 







	
· Keep a written record to keep track of tasks/appointments.
· Organise tasks based on when they need to be completed and how long they will take to complete. 
· Set realistic time limits for completing tasks.
· Have contingency plans to allow for problems or complications when completing tasks.
· Set realistic times for tasks to be completed.
· Don’t leave tasks until last minute to prevent having to rearrange.
· Break tasks down into more manageable chunks.
· Speak to my supervisor if I feel that I am struggling with getting tasks done within a time frame.
	
· My peers.
· My colleagues.
· My supervisors. 
	· 2 weeks

	




Workload management







	· Actively check workload regularly.
· Speak to my supervisor if the workload is becoming unmanageable before it gets overwhelming.
· Ask peers/supervisor for support/assistance if there is something on my workload that I do not understand. 
· Plan what will be tackled on each set of shifts.
· Plan for contingencies.
· Attempt to progress a minimum of 5 tasks per set of shifts.
· Allow for adequate time to complete tasks and manage workload. 
· Seek help from other departments if required.
	· My peers.
· My colleagues.
· My supervisors.
· Other departments (e.g. NPT, PCSO’s, Traffic Officers)
	· 20 days (2 sets of shifts)

	
Record keeping 
	· Ensure I understand what records need to be kept.
· Keep records in one place to avoid confusion.
· Store records appropriately or destroy records when they are no longer required.
· Ensure records are updated before the end of every shift. 
	· My peers.
· My colleagues.
· My supervisors.
	· Immediately 

	Working as part of a team
	· Build relationships with other members of my team.
· Participate in as many team building activities as possible.
· Attend social functions outside of work to increase relationships. 
· Effectively communicate with other members of my team.
· Help other members of my team whenever possible. 
	· My peers.
· My colleagues.
· Officers/staff from other teams and stations.
· 
	· Immediately 

	Effective listening 
	· Calm situations down to allow me to listen.
· Use my assertiveness to control situations to ensure I have the ability to understand and take in all the information.
· Have the confidence to ask people to repeat information if needed. 
· Ask others to also take down information to allow me to see if I have missed anything. 
	· Colleagues 
	· 20 days (2 sets of shifts)
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Andrea Rhian Jones (Learner, Electronic signature or type name)
 
Date: 08/10/2021
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