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INTRODUCTION

The coronavirus pandemic has affected people all over the world, and created chaos on the global economy, disrupted industries, generated massive job loses, and it affected massively department store chains and global economy. Amazon is one of the companies that managed to profit massively from this crisis and have experienced unprecedented development in all aspects, from new technologies, new products and extended distribution network.
Before the Covid-19, Amazon was already a well-known presence in international markets, but now the company grew massively, with net sale rising over 40% double quarterly profits at the end of July, 2020. “This was another highly unusual quarter, and I couldn’t be more proud of and grateful to our employees around the globe,” declared Jeff Bezos, the founder of Amazon.
Facing closed stores, inability to travel and social distances measures imposed by governments, as well as empty shelves in supermarkets, shoppers turned to Amazon to fulfil their needs, initially for products necessary for Covid-19 protection products such as hand sanitizers, cleaning products and wipes, face masks, and disinfectants, and then, as the crisis continued, for a broad range of products such as groceries, books, DVDs, and even fitness equipment to prepare for staying inside. And Amazon had the right solution to cater for all kind of requirements and customers desires and needs.
Even before the pandemic, Amazon has been one of the largest online retailers offering a broad rage of products and services available, such as Amazon Prime, Alexa, Amazon Go, Marketplace, Amazon Devices such as Kindle and kindle books, Wholefoods etc., as well as resales from other companies or third-party sellers, managed worldwide through its three major  divisions: North America, International, and Amazon Web Services. Amazon Prime, Amazon Marketplace, Alexa, Amazon Music, Amazon Devices, Amazon Fulfillment, Amazon Go, and Whole Foods are just a few of the products and services available. 
Although in the beginning of the pandemic Amazon struggled and was unprepared to keep up with the massive, unexpected demands of its customers and adhere to delivery times promised, it rallied up and rate of supply chain management innovation has been astounding and the changes has been so quick, making it virtually impossible for competitors to keep up, with most of them being already far behind, forcing them to invest more in supply chain technologies, reduce time, increase warehouse facilities, and even engage in product manufacturing. 
And through the pandemic, Amazon reported amazing growth, its revenues skyrocketing. By the end of April 2021, for the first three months of the year, it reported sales of $ 105,8 (BBC), mainly because the consumers shopping habits changed and online shopping became a normality in our lives and Amazon seized the opportunity by expanding its services to automated grocery stores, online health services and focusing on technological innovations such as robotics, drones, and even autonomous vehicles.
Of course, these results couldn’t have been possible without a very well-established structure in place, a great work environment and culture.














ORGANIZATIONAL STRUCTURE
One of the key aspects of Amazon’s organisational structure is developed through vertical lines and authority and it is designed be functional by having control over its entire organisation worldwide, which helped tremendously during the Covid-19 pandemics. Through control over structures, business processes and resources, to direct management of operational activities in various business areas such as information technology development and marketing, the company is able to support its rapid market growth and develop new products to diversify its business (Solanki, 2019, p. 30).
Benefiting from global function-based groups, geographic divisions, and global hierarchy, the business had an enormous advantage over his competitors when the whole was in lockdown, which gave a superior advantage over his competitors that were struggling to cope with the rapid changes imposed by national lockdowns and border closures and helped Amazon to expand rapidly on new markets and directions
By controlling the distribution network, benefiting of its internal and international structures supply chains of goods and services and having a well determined management structure, the company was able to rally itself rapidly at the beginning of the pandemic and took advantage of massive increase in online sale as well as the weaknesses of its competitors, which struggled because of lack of supplies, governments decisions to close borders and limitations on distribution channels. 

STRUCTURAL CULTURE
It is well known that Amazon put its customers in the centre of everything they do and stand for, therefor the clients shopping habits and demands are the major forces that drives its structural culture. The company is constantly analysing trends and changes in consumer behaviours, which it incorporates into its online retail and related services. Amazon's effectiveness in satisfying customers is maintained by this corporate culture characteristic as the business evolves.
With new shopping trends emerging during Covid-19 pandemic, and online sales rapid growth, Amazon quickly adapted and developed new methods and strategies to satisfy customers desires by introducing new and rapid ways of shopping deliveries such drones or automated vehicles.
But there are still customers that prefer physical shopping and experience the products before buying by examining, try and test it. Amazon quickly adapted and in 2021 it created 17 new physical stores in UK with no check out or self-scan services into Amazon physical stores, which allow customers to be identified by sensors and cameras as soon as they enter the store, scan the products through Amazon app and add it automatically to their shopping bag. 
Amazon aims to create a positive and influential organisational culture, so the company's main characteristics are boldness, creativeness, customer-centricity, and peculiarity (Meyer, 2017). It is right to declare that the organisation has an innovative culture, by allowing their employees to express their ideas freely while still maintaining a competitive atmosphere.
Amazon is committed to attracting talented individuals, energising their abilities by providing opportunities for them to make a greater contribution and operate in an innovative way. As a result, it is not incorrect to say that the firm's management and innovative organisational culture contributed to its growth and success.

JOB DESIGN AND WORKING ENVIRONMENT
During Covid-19 crisis, Amazon created over 25,000 new jobs to cope with the huge demands for home deliveries and online services, while other retailers were struggling with their employees’ facing redundancies.
Amazon has a unique approach when it comes to its employees, and they are encouraged to be innovative, curious, creative and actively involved in company’s development and processes. while recognising their exceptional abilities, it offers training to help improving the intellectual and technical capabilities of its employees to be better equipped to serve customers.
However, there were numerous articles and rumours about working conditions in Amazon facilities, particularly in warehouses and deliveries, emerging that employees had to work extremely long hours, under pressure and strict supervision, performing hard and repetitive jobs, while feeling unappreciated by their manager, which altered Amazon’s image and raised worries among potential candidates. A negative work environment can affect employees’ performances, discouraging them to be engaged in their tasks and responsibilities, so the managers must find new ways to motivate them as motivated as possible consistently. Motivation is critical for any company seeking to improve employee performance and productivity.
During Covid-19 pandemic, by applying the famous ” two pizza rule”, with teams being small enough to be fed two pizzas, Amazon empowered them to creative and solve problems on their own. According to de Rond  (2014), studies demonstrated that smaller and agile teams, from four to six people, are more innovative and make faster decisions than larger teams. Now this concept is applied across all departments at Amazon in order to boost productivity, as members of smaller teams feel far more significant and accountable than in larger, more difficult-to-manage groups.
To motivate their employees during the pandemic, Amazon had increased salaries to warehouse workers, while recognising that money is a powerful motivator. When an employee understands that their future pay is visible today, it becomes a motivating factor. Amazon also uses learning, growth opportunities, and a positive work environment to motivate their employees.
The company is truly customer orientated, and it is constantly striving to improve their experiences in all aspects of its operations, and employees are the most important part in the relationship with customers so factors like environment, development opportunities, career development, and money play a vital role in motivating employees. 
Amazon has also responded to internal customers' desire for family time, particularly during critical periods such as pregnancy. Several initiatives have been developed by the company to alleviate the difficulties that new and expecting parents face when juggling work and family life. In addition to paid leave for all parents and prepartum leave for mothers, programmes such as "Leave share," which allows spouses to share leave with partners whose jobs do not provide this benefit, and "Ramp Back," which provides flexible availability of up to eight weeks of reduced hours if necessary, are available. Furthermore, the company has received numerous accolades for its commitment to job creation.

CONCLUSIONS
Various analysis reveals Amazon's recognition of its employees as key stakeholders in the business-customer relationship. During Covid-19, Amazon's business strategy has been adapted to increase its customers database and provide successful solutions to their needs, and the company has established overall organisational goals to support this focus. Amazon has risen to the top of the internet and retail industries by constantly innovating new ways to improve the consumer experience.  And it has evolved from an online bookstore to an online retail giant, by constantly embracing technology and modernization to provide customers with the best shopping experience possible.
For the future, Amazon is looking to strengthen positive relationships with its retail partners, their online platform facilitating transactions of millions of sellers. In addition, the company maintains critical relationships with numerous Small and Medium Business Enterprises, allowing them to reach new customers and broaden their customer relationship scope. Employees as well have been recognised for their major contribution and influence on the customer experience as modern management and the entire business model have evolved, as the role that new generations are playing in the delivery service process is becoming critical to overall customer satisfaction.
Highly motivated and valued employees tend to take strive in providing exemplary service and therefor exceed customer expectations. More and more businesses today adhere to Richard Branson's article "take care of your employees, and they will take care of your business." (Boyce, 2015). Amazon's social responsibility is an important part of its operations; the company works towards environmental sustainability and society empowerment, and it demonstrates that the business understands the value of developing community bonds and initiatives that will benefit the overall well-being of its customers and communities.
Amazon's business strategies that emerged during Covid-19 crisis created a favourable environment and new opportunities for all of its customers, employees, external partners, or the public in general. The company's dominance in the online sales and retail is undeniable and if it stays on its current path, it will continue its successful growth.
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