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[bookmark: _Toc90137789]Executive Summary

In the following information and searches you can see important details about the theories of classical management but also those of modern management in connection with the Nike company. All this is put in a critical form, well supported by the research done on them. At the same time, you can see the basics, for example, when the company was founded and who founded it. How Weber's theories were applied to it and what effects it had. were implemented on Nike.

[bookmark: _Toc90137790]Introduction

Nike is a company founded on January 25, 1964 in Eugene, Oregon, United States, and is a company that creates clothing and sports goods but the most favorable being shoes. This company, led by Bill Boverman and Philip Knight, is one of the most important companies in the creation of sporting goods. (reference to the company when it was founded / who runs it)
 The Nike company has a well-established goal, which is to use innovative ideas for the production of clothes, for athletes, these being of the best quality for the whole world. Nike has various goals, to partner with various companies, customers, employees and suppliers around the world through various activities (Wiśniewski, 2018. P 12-19).
One of the company's desires is to help all athletes with these clothing products, developing motivation and creativity around the world, according to their statement. Nike states that their most important mission is to become the best and most serious footwear supplier with the best product experience and quality for its customers. In order to be the very best, the company must work on their mission to solidly establish themselves across the market, and that has to start by having a reasonable brand name across the market. The company works so hard when it comes to their brand name, and their intention is to strictly ensure that they have a solid ground for which they can become a proper long term big company in the international market as a whole.

The beginnings of the Nike company were some that had both good and bad parts. Nike decided to go to less developed countries and open a factory right there, offering jobs to the less fortunate, but the work done was hard, not having all the technology today, all clothing products had to be handmade, by to sew them with machines with a minimum of technology up to hand painting. On the downside, it used a classic form of work, that of Max Weber.
Max Weber's theory is that Western civilization has shifted from an Eastern thinking to a technically optimistic approach to the detriment of emotional or humanistic content. Weber did not want employees to deal with managers or the bureaucracy of managers, but even emphasized the exclusion of love, hate, and any purely personal feeling. There is no need for a group like in large companies like NASA, when the task is very complex and it takes more skills and specialties to complete a task so it can not be done by one person, this theory of his Max Weber, it fits perfectly with the kind of work required by the company. People were assigned a task, and they had to choose a station on their own where they created the clothing product. Of course, this was a very useful method of creating productivity, but all these kinds of work brought a lot of emotional, mental and why not even physical inconvenience. In recent years, the Nike company no longer uses such kinds of work. Using a modern working theory of System Approach Theory of Management, we can deduce the following.  First of all, the company has acquired machines that help in the manufacture of these clothing products, and the work done by an employee is much smaller, and groups can be formed successfully because certain activities require more staff in one place. Secondly, the company has started to put much more emphasis on the mental and physical health of the employees, forming today all kinds of beneficial activities for them.
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FINDINGS

Currently, Nike uses very simple principles, making this company one of the most respected clothing and footwear companies. The company's employees prepare the products carefully using human resources as well as the technological ones, then they start the sewing process through the machines but also the hand one, and in the end they assemble them all using very precise machines.
Using modern management theories, employees are very satisfied and feel appreciated because of the fact that in the company there are many bonuses and rewards for those who do a good job. First of all, the company offers discounts for employees who can be used to purchase products created by Nike, but also for holiday activities such as Halloween or Christmas costumes with prizes for the best costumes.

Using System approach theory of management employees can benefit from a very good state of mental health, which is more than beneficial for achieving motivation, motivation that brings productivity. Secondly, the Nike CEO shows a developed mindset, because the management theory is based on various aspects such as conservative decisions and planned risks. The application of these work styles is based on both detailed data of the internal and external environment (Kim et al. 2020. P. 22-45). Another concrete example of the modern style of management is that Philip Knight was a very intelligent person who could make very good decisions, but before making any decision he invites the team of managers to explain the decisions made by him and discuss whether this it was a good decision.
 Considering all these data, if we compare them with Max Weber's theory, we can say that the application of his theory was a good one to offer productivity, but this was not the case. With little technology and making decisions without bringing them to the attention of employees or managers, they could negatively influence the company. It is proven that the employees were not motivated and they came to work just because they needed money, not because they felt motivated or because they wanted to create a career. Using Max Weber's method, the opportunity to advance was not even an option, so from the start, creating a career with the Nike company was not a possibility. Employees were very unhappy and dissatisfied with their jobs, so since they changed their management approach to the company in 2006, the company has started to grow significantly in revenue and profit.
Karl Emil Maximilian "Max" Weber April 21, 1864 was a German sociologist, jurist and olympic sociologist. One of Weber's most important concerns was to understand the processes of rationalization and secularism that he associated with the rise of capitalism and which he saw as a result of a new way of thinking about the world. He states that there should be no communication between the employer and the employees. Taking another company as a different example from Nike, we can talk about Toyota. Toyota differs greatly from the management style in that of Nike, because Nike uses the concept of quality on all management levels. Virtually 99 percent of the company's productivity is outsourced to Southeast Asia. The employees are contract employees independently, they are part of the supply section of the company. All this makes the Nike company indirectly responsible for the working conditions of the employees. Ensuring regular breaks, ensuring optimal employment for employees, not working in cold or extreme heat as happened in the Amazon company, when thousands of employees were picked up by ambulance from the factory because they had serious health problems due to work . The ability to advance, the bonuses and the fact that they were listened to when they had a point of view are all the result of using a modern management style.
At the same time, Nike is focusing on sales and marketing. On the other hand, Toyota is relying on and trying to reduce the human workforce as much as possible, relying on the Just In Time system. Having the classic theories of work in the past, if you wanted to choose a company that completely violates everything that Catholic social teaching that was Nike (McGrath & Bates, 2017. P. 18-21). St. John's University athletic department has begun negotiations with Nike for $ 3.5 million for sponsorships, but the University is one of the most Catholic in New York.
John Jim, the coach of the sports teams at this university, has started an investigation into the Nike company, wanting to prove the terrible working conditions of this Nike company. The factory in Tangerang, Indonesia was the one where the coach went and worked for a month for that company and more than that he wanted to live exactly like those Nike employees on exactly the same salary, that being 25 dollars a day, thus proving working conditions. From the very beginning, they proved that they were not only against humanity but also against the Maslow pyramid of motivation, because from the very beginning when he arrived he was accommodated in a 9x9 cement house with 37 degrees Celsius and 100 degrees Celsius. This one hundred humidity violating even the first step on the pyramid, that being the one of food, water, shelter. Of course, these are not results of the Nike company, but they could never create motivation, but if they used modern management theories, they could offer better toilets or conditions at least in their factories.
They showed that employees had to work overtime only to achieve the productivity required by the company, so there is no way to achieve it in the allotted hours, which is up to 15 hours of work per day, 7 days a week. At the same time, they showed how a lot of leftovers from the materials used to produce the outfits created by Nike ended up on the streets, forming huge piles of garbage on the streets, which were eventually set on fire. All this was the result of a wrong work program without using modern theories that helped in human development, not just that of the company (Tabatadze, 2019. P. 33-45). A lot of employees had both physical and mental health problems due to the terrible working conditions that took place in some Nike factories.
The system approach to management theory was a theory that offered the possibility of developing the company together with the employees, a simple way of working in which the health of the employees was an important point. The transformation of the company from a classic working method to a modern one is clearly much more efficient and humane. It is clear that this is a much better way, because today we can not have such working conditions, because the protection of employees is a very important thing. As information is found above, employees need personal time spent in the family with children or loved ones, contracts with normal working hours are mandatory to avoid employee exhaustion, regular breaks and clean toilets have been implemented, not just bonuses and rewards. At the same time, holidays and relaxation days have been brought to Nike along with modern management theories, overtime hours accumulated with the help of overtime hours, increased salaries for overtime hours, all these are more than beneficial for the company's employees.
 Given today's Nike company, one of its strategies has focused on customers, customers who have been encouraged to buy products and investors to buy shares. Because of this, Nike and its production have suffered because of its labor laws and less focus on the conditions of employees. At the same time, Nike applied Total Quality Management, a system through which customers could provide feedback to the company, which could help, which is also a process of modern theory.

Nike is a consumer-oriented company, they work to ensure that their customer base is satisfied with the quality of products that they are willing to offer. In order to achieve these standards, the business has set up transformational leadership in recent years as the way of dealing with employees. At Nike, employees are taken through training to ensure that they are always up to the requisite standards that the market demands for to meet their business needs. The company works to ensure that they offer the market the highest quality products that the market might be in demand for at any one time. A company of this standard has to ensure that they set up the right structure from the onset, and make it clear that they always retain the best character from their employees from the onset. These measures are setup to ensure that the company maintains a good name in the market and the employees experience continuous growth. Companies where the employees feel comfortably growing tend to be more successful because they are directly attached to the success of the business and the retention rate is equally high. As a result, for the business to reach significant heights, they have set themselves up in a model that is meant to ensure reasonable growth and sustainability. Transformational leadership makes it possible for the company to easily interact with the employees, and for them to push for changes and innovation in the business which are a key ingredient that facilitates the general growth of companies in the modern age.

Diversification of employee base is another important factor that Nike as an entity has taken advantage of. The company has structured itself such that they are poised to have employees from different backgrounds without having any major challenges as it is set currently. The company is open to employees coming from any part of the world, hence experience diverse cultures which is important for the long-term image of the company to achieve success in the market as such. Employee diversification is an important element in the 21st Century that counts so much towards the success of any business in the market from the onset. Nike as an organization has been able to reach these heights through ensuring that it has maintained stability in the market and similarly setting itself in the business environment from the first session, and also creating the right environment that promotes equality for all and sending out the message that the company is one that is open to all to join (Li et al. 2020. P. 43-55). Such an image is important to the company as it creates a very positive image in the long term, and also create a very good relationship for the entity to rely on and grow along into a major organization to rely on as such.

Cultural diversification brings different breeds of humans on board to an organization, which is a major asset for any organization. For Nike, this is important because it improves their standing in the market, and also establishes their brand as a whole in the wider global market. As a company that has a global frame, the kind of appearance they set up in the market is a very important thing, because it creates a unique brand that they ride on for so many years. Nike has projected themselves over the years as one that does not discriminate because they accommodate and accept employees from different backgrounds (Tuczek et al. 2018. P. 22-34). This options also allows the employees to learn from one another, and be better students of life and grow in their careers. In places where there are different groups, the employee is likely to learn more because they are interacting with a huge base and thus have a better position to be better employees, and set them up for success. With such changes, the company is likely to be successful in the market.

[bookmark: _Toc90137792]CONCLUSION 

Nike remains one of the top companies in the market. As a brand, they have established a name in the sports industry as one of the household names around. The success of any company has always depended more on how the employees work and relate with the organization. Nike is a model and perfect reflection of how companies should relate with their employees. As an organization, they have established themselves better and continue to be the best in the market in whatever they do in the industry. Their production wing has shown major association to top sports personalities, something that grants them the level of credibility that they enjoy to date already. These issues make it possible for the company to continue bragging about their impeding success in the market, and one that they continuously enjoy to the very end as well. With these issues, the company has set themselves up for some long-term success that matches the right standard that the business can use to become one of the best in the market.

Employee management depends and applies different theories which when used in unison makes it possible for any company to be successful. Nike is one of the few company that has continuously insisted on coming up with a cocktail of ideas to ensure that they remain the top in the market when it comes to how they handle and deal with their employees in the long run. The company engages these strategies with a specific purpose of ensuring that they maintain the best relations with their employees and creating the best relationships that would in the long run establish the right pedigree of the company in the market as well. In the end, the company wishes to establish themselves in the best way possible, and create a good name in the market through having an open-ended, idea-filled strategy that propels them to success already. 
The company has engaged a system approach theory and transformational method of leadership. The focus of the company is on sales and marketing, which is supposed to improve their market base and make them achieve their annual sales as per their targets. The organization sets up very high standards which are meant to be achieved at all costs from the onset. As a company, it lies on them to ensure that they always have the highest standards available in the market, and that has to be achieved through applying the best theories and business approaches as well. In doing so, the company is likely to achieve long term success in different ways, and equally setting up the right business name as such. The end product has been the entity being in the right place in the market, and equally taking up their rightful position in the market as well. The idea by the company is to make sure that their employees are ever comfortable at the company, hence becoming successful from such schedule, by increasing their reliance in the market and improving product quality in general as well.
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