                                      Assignment 1 – Globally Responsible Business 
 
Executive Summary 

Business social responsibility is a very important factor within companies however many companies don’t follow these procedures which can affect their business opportunities. Business social responsibility is a non-compulsory factor within companies which is what this essay is going to analyse the viewpoint of the John Mackey’s quote regarding BSR and key arguments for and against BSR. 

Introduction 

Business social responsibility is also known as corporate social responsibility. The term "corporate social responsibility" refers to the practice in which a business integrates its economic objectives with its environmental and social goals. Basically, it focuses on reducing the impact of businesses on social issues and the environment. A company's carbon footprint or eco-friendliness can also be improved through such efforts.  (Edmondson, 2022) 

John Mackey’s viewpoint is very important and BSR should be voluntary for businesses to make that choice whether to follow CSR standards because not every company can meet these demands to help society. CSR is a good idea to bring into businesses to be more socially aware of the environment and customer relationships however not everyone can make compromises to their businesses to follow CSR standards. 

Corporate social responsibility has gained popularity over the last few decades, in recent years, business leaders have realized that they have a responsibility to do more than maximize profits for shareholders and executives. Not only are they responsible for their companies, but also for people, the planet, and society as a whole. This allows companies to identify socially responsible. It is possible to designate some companies or organizations with designations, such as B Corp (B Corp), social purpose companies (SPC), and low-profit limited liability companies (L3C).  (Stobierski, 2021) 

Businesses of all sizes and industries are now recognizing that they have a responsibility to contribute to the betterment of society, a concept that has grown greatly over the past decade. In order to increase bottom-line financials and employer branding, companies must have CSR programs. Additionally, it allows your company to engage in your local communities, creating opportunities for team building and delivering a sense of purpose to your employees. (Grawehr, 2022) 

CSR can be great for businesses to follow to gain popularity from employees and customers however it can be harder for smaller businesses to follow CSR standards as they can be very expensive to introduce these procedures into companies for example, improving their packaging and paying more for environmentally friendly packaging can take an impact on these smaller businesses. Businesses that are very popular and earn a lot of money wouldn’t have these problems like Tesco or Coca-Cola because they can afford to follow these procedures however for smaller businesses like supermarkets or the health and beauty industry it is hard for them to afford equipment to gain Corporate social responsibility. 
 
Position for Voluntary Reporting 

1. Smaller businesses 
Corporate social responsibility should be voluntary for businesses because not everyone can adapt their business through CSR for example smaller businesses. In future small businesses would benefit from using CSR implementations however they should be supported to do so for example if grants were available to help them gain CSR standards for example how they can better themselves for society e.g., environmentally friendly packaging or gaining loyal customers. However, the issue to all of this is money, it is easier for bigger companies to implement these CSR standards into their businesses because they have the money for it, but smaller businesses can’t afford these goods and risk closure from trying to compete with bigger companies.  

CSR does reduce the environmental impact we cause every day, for example, in the past century, five corporate giants have contributed 12.5% of the global carbon emissions. In spite of this, even small businesses should look to reduce their carbon footprint. All businesses have some responsibility, it doesn’t matter how big or small. By seeing other SME marketing strategies addressing climate change from the beginning, it sets a good precedent for future entrepreneurs. (Allen, 2021) 

 If all businesses used CSR, they would be helping the environment which attracts more customers for their business and shows customers how well they are trying their best to help society.  

2. CSR Spending 

CSR should be voluntary because of the price businesses have to pay for CSR to be a part of their business. The implementation of minimum CSR spending requirements has more negative than positive effects. As a mandate forces a greater number of companies to participate in CSR-related activities in the short run, it would increase projected spending on CSR, particularly in the short term. However, in reality, the regulation has actually resulted in a reduction in total CSR spending. In order to meet the federal minimum contribution requirement, higher-spending companies cut back on their contributions As a matter of fact, their total CSR spending declined by 33% over this period. (Insights, 2022) 

Money invested up front to start CSR programmes that will not be recovered quickly. This comprises the infrastructure and technology required to implement a strategy for corporate social responsibility. Don't worry; these investments frequently pay off in the long run. The success of a triple bottom line depends on CSR programs that start with substantial investments, but as soon as a company expands its scope, CSR becomes more and more important. (Impactree, 2021) 

Therefore, it should be voluntary for businesses to use CSR or not because of how expensive some aspects can be, there are good financial gain from using CSR however not every business has that money to spend in the first place and shouldn’t risk going into debt or closing because of it. 

3. Competitive disadvantage 

Integrating CSR into a company's operations may increase the company's production costs for its products and services. Consequently, the cost of the goods will rise. Individuals are now willing to spend a little more if they believe the business is sustainable, they are buying from upholds moral and social values due to increased awareness. However, in general, consumers choose to buy things that save them money. Therefore, a company that uses CSR is in a worse environment than a company that does not. (Thacker, 2020) 

If CSR was voluntary, it would allow businesses to have a choice whether to charge what they want for their services it would make them feel less obliged to use CSR for their business. Research has shown that CSR does gain customers for businesses however is business about purpose or money? Bigger companies can throw money here there and everywhere like CSR implementations, but do they truly know what CSR is and do they care about society or just what makes them the most money in the long run? 

Individuals these days just tend to buy the cheapest product or service they can find which means sometimes they aren’t going to care about CSR and how well that company is doing following CSR which does put the business at a disadvantage which is why it should be a choice for all businesses to follow CSR or not. 

4. Profit or Purpose? 

In the voluntary economy, many anti-corporate activists have no actual interest in leveraging their influence. Allowing outside interest groups to use the power of the federal government to meddle in internal corporate management is a serious problem, leaving aside the pretty significant subject of shareholder primacy when it comes to allocating any potential gains. (Morrison, 2019) 

This question is frequently asked in the business sector. Many individuals tend to view profit and social responsibility as competing goals. However, they could be complimentary objectives. One can even contend that it is practically out of the question to have one without the other. Without building a profit, businesses don’t have the money to give back to society; without social responsibility, business would be profit-driven and battle to uphold employee morale and serve a greater good. (Saraev, 2022) 

Both are needed to run successful businesses and there are arguments for both sides however I think this fits in with CSR being voluntary because it is about being socially responsible which is the purpose of CSR, but profits need to be made to allow these CSR implementations to be made to businesses for success. If CSR was voluntary businesses would have the choice where they would spend the money to use CSR in their business or they could employee staff who are experienced within CSR and help themselves in future when they are more successful and can afford to spend money on these implementations.  
  




Position against voluntary reporting 

1. How CSR being mandatory has helped the environment. 

CSR being used in businesses has helped the environment which does support businesses in their popularity for example, businesses that help the environment gain more customers in this generation. An example of CSR helping the environment is the mandatory charge for plastic bags in shops which has reduced our plastic pollution. Most plastic waste comes from packaging worldwide. The UK consumer market consumes more than 2.2 million tonnes of plastic packaging per year. Plastic microbeads have already been banned from personal care products, and plastic straws and cotton buds have already been banned, and single use plastic plates and cutlery are being considered. (Hambly, 2022) 

The environment is a substantial part of CSR within businesses from recycling to waste reduction. By using laser technology, Outland Denim reduces water consumption for washing and bleaching by up to 65 percent, which is a very significant difference in the fashion industry. Each pair of jeans can take almost 10,000 litres of water to manufacture. (Hopper, 2021) 

If CSR was mandatory all businesses would obey CSR standards to help the environment in many ways from their waste pollution to their materials used to make their clothing to be sustainable which would encourage individuals to purchase their products and improve their brand image.  

2. How well Brands are using CSR e.g., Coca Cola 

An adequate example of CSR being used in businesses successfully is Coca Cola. Coca Cola has many examples of CSR being used in their business from workers’ rights to health and safety. It was reported that 44% of the US workforce in 2013 was multicultural, and that in 2013 1010 military veterans were hired. In comparison to 2004, there was a 20% improvement in energy efficiency, also a total of 100 hybrid-electric service vans for Coca Cola have been converted in the US. Towards reducing carbon footprint in 2020, Coca Cola has announced a 25% reduction program. (Dudovskiy, 2015) 

Coca Cola has been using CSR standards for many years. About 88% of Coca-Cola's packaging is currently recyclable (per the company's CSR report for 2019). An ecological footprint can also be reduced by reducing the material used. Furthermore, they have committed to working on the second R of reduce, reuse, recycle. (Mishra, 2020) 

Coca Cola is a very good example of CSR being used within businesses and should be considered when deciding if CSR should be mandatory for all businesses. It is easier for large businesses to succeed by using CSR standards however for smaller businesses it is harder for them to follow CSR compared to businesses like Coca Cola.  
 




3. Netflix using CSR 

Netflix is another business that use CSR standards especially within employee rights for childcare. They are very supportive with their employees in regards family life. Birth parents and non-birth parents (including adoptive parents) have access to 52 weeks of paid parental leave through Netflix. Whether it is taken in the child's first year of life or at any time that is convenient for them, this test can be taken at any time. (institute, 2022) 

In response to the Covid-19 pandemic, Netflix created a $100 million Coronavirus relief fund. As a result of the virus and the economic effects it had, this fund was created to help some of those affected in the industry.  In addition to caring for its staff, Netflix is working to reduce their carbon footprint. They started disclosing their utilisation of renewable energy in 2020. The company only uses renewable energy sources to generate its electricity. (Kim Sheehan, 2020) 

This is a good example of CSR being used within businesses appropriately. Netflix focuses on its employee’s rights allowing them to manage family life and be happy within their employment which encourages individuals to apply for a job at Netflix or encourage individuals to use Netflix. Netflix is a prime example of technology changing from DVD’s to streaming films and series online which has adapted with CSR and the environment.  

4. The benefits of Corporate Social Responsibility in Business 

There are many benefits of using CSR within businesses. Consumers are willing to pay money on products or services given by an organisation that is acknowledged for having a confident impact on society, which boosts business brand and individuals trust. The corporation profits from the public's trust as a reputable brand by giving back to the society. (Team, 2021) 

CSR also deepens competitive advantage, not every business decides to maintain a reputation as a nice, caring, and socially responsible brand. By implementing a CSR strategy, it helps distinguish a company from more conventional, on the surface, businesses that are "all about the money." (Webber, 2023) 

Another benefit of CSR is increased creativity. The ability of CSR activities to inspire and regain employees' mislaid motivation is a distinct advantage. By social interaction, employees are encouraged to contribute to group conversations and voice any ideas, comments, and viewpoints they may have. (Vaughan, 2021) 

The benefits of CSR is an important aspect on deciding to make CSR mandatory for all businesses big or small. Using CSR in every business allows them to gain popularity and acquire success. If Businesses used CSR standards it shows that they treat their employees professionally and appropriately which helps their business equity. 
 
 
 
 
 
 
Discussion 

From the evidence stated above, it shows that Corporate Social Responsibility is very effective within businesses to help the environment and the rights within businesses are maintained. It is easier for bigger businesses to engage with CSR standards compared to smaller businesses. CSR isn’t spoken about enough within businesses which will grow in future for example with sustainability it is a growing aspect to help the environment. There are arguments both for voluntary and mandatory within CSR in businesses where individuals might be in the middle to decide which one it should be because there are good and bad points for both. CSR needs to be spoken about more in society and what can be done within businesses to help society instead of businesses basing their success on profit instead of purpose. 

Conclusion  

This essay has identified the key issues within making CSR mandatory or allowing it to be voluntary to allow businesses to make that choice themselves. There are some good ideas to why CSR should be mandatory however it does come with a disadvantage to smaller businesses that can’t support themselves with CSR standards. The final conclusion made would be to keep CSR voluntary for businesses to make that choice themselves while trying to better the environment and having regulations in place for employees to be treated fairly.  Businesses that are very popular and have the resources to follow CSR standards should be mandatory.  
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