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This report presents the global business environment in context with Groupe Renault.  The report describes the micro and macro environment of the company and how it determines such factors to ensure an effective and seamless business operation. The report presents the company's external environment followed by PESTEL analysis. It also describes its internal environment followed by SWOT and how it gains a competitive advantage through Porter’s Five Forces Model.
Groupe Renault is a global car manufacturer based in France and UK. Established in 1899, the company deals in a range of vans and cars. In 2016, it becomes the ninth largest automaker in the globe and partnered with Nissan in 2017 to become the largest seller of light vehicles. The company sells its vehicles over 134 global markets and sold 3.8 million vehicles in 2019 (Groupe Renault, 2020).
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The British automotive industry forms one of the largest parts of the UK economy having £78.9 billion turnovers along with adding £15.3 billion value to the economy of the UK. The country is found to have the highest productivity of significant cars of the Europe producers, a broad range of specialist engineering consultants and world-leading motorsport sector is at the cutting-edge of the the car industry. Groupe Renault is one of the leading automotive manufacturing companies. The company successfully maintains its global position in the marketplace by critically determining and evaluating the external and internal environment affecting its car operations. For this automotive company, diversity and globalization also play a significant role in changing in adopting effective and change and allowing the company to stay competitive in the global environment (Jacobs, 2016).
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Groupe Renault is an iconic organization and in the current times, the competition has grown multi-fold while targeting cost-effective practices is an essential aspect to provide value to the customers. With PESTEL analysis, the firm can present critical evaluation regarding its business and determine the external factors that are responsible for supporting the firm to move a strategic business planning to attain growth and gain competitive advantage (Hagman, Lindh, 2019).


Political 
From the year 2017 to the year 2020, the business tax rate has decreased from 19% to 18% which can affect the development of business earnings, particularly in the automotive industry. Moreover, Groupe Renault sells its cars in different nations, each having its own political tension. The political factors used in several countries like India, China, Turkey and more can influence the growth of Renault. Furthermore, the government across the UK and other parts of the world is now focusing more on low-emission vehicles.  The company’s adoption to electric vehicles as a part of its strategy Drive the Future “plan” will prove to be beneficial for the company. Apart from the tax rates, the government will support the company for environmental policies and as result, the company can experience intense growth across several regions (Rietig, Laing, 2017).

Economic
The car’s sales are broadly dependent upon the economic factors of the country. The variations in the currency rates maximize car prices. The exchange rate of British currency with other nations makes the prices significantly higher for locally manufactured cars. This would decrease the buying power of consumers and will also result in unemployment, influencing the strength of the government of the UK. Moreover, the purchasing power of customers will be influenced by the rates of inflations as they will spend less due to the high cost. This will further result in a severe threat to the British economy by allowing the Renault to pay high rates of interest (Rietig, Laing, 2017).


Social
The market in every country is impacted by social and cultural forces. The car industry is also influenced by the changing of the social trends along with the preferences of the people. Renault must manufacture the car keeping the style and people’s preferences in mind. For example, in some regions, sports cars are preferred over the classic ones. Also, the company has the opportunity to supply the cars to regions of high income. For example, there is a popular trend in the UK natives, if any member in the family has a driving license, then they must own a luxury car. This will prove to be highly beneficial for the Company as such people will be willingly investing in luxury cars like Renault. Also, due to the COVID-19, people are financially affected and as a result, there might be a decline in car production due to higher rates (Stapleton et al., 2017).

Technology
Automation and technology have become crucial determinants of market share in the car industry. The more innovative is the firm, higher will its market share. Companies like Renault are investing in environmental-friendly and low-emission vehicles and as customers are moved towards high mileage and fuel-efficient cars, this can lead to high supply and productivity for the company. Moreover, the evolvement of driverless cars has opened new doors for the automotive industries. Also, Renault can leverage the opportunities provided by social media marketing to enhance its business performance.



Environment
The laws in terms of carbon emission and environmental-friendliness are growing all across the world. The cars that are low on fuel consumption and emission get tax subsidies and are favored by ethical law and government. Moreover, the pollution test has stringently grown and vehicles of Renault have successfully passed this test in certain markets of Europe. This will lead to an increase in sales and growth of the company.
Legal
Law is the other crucial force that influences the performance and profitability of vehicle brands. Renault selling its cars in 134 countries is subjected to laws in terms of car safety and quality. The cars passed to other countries are required to pass the test of emission controls. The company also requires other legal laws such as safety and health laws which need effective airbags at manufacturing to ensure the passengers’ safety. Adhering to such legal car laws will enable the firm to sell its products globally without any hassle and disruption (Ilková, Ilka, 2017). 
The planning business strategies of Renault in terms of the external environment are considered to be impressive. It combines the safety and comfort of the customers with strategy planning and manufactures luxury products that are in line with the regulations of the UK. In order to expand the sales and minimize the risk associated in the business, the company decided to expand the supply of product by engaging in international trading. 
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Being a luxury car manufacturer since 1899, Groupe Renault has created a renowned image about its top quality and classic cars in several parts of the world. From creating Renault Sport in 1975, partnering with Nissan and creating Renault Samsung Motors in 2000 to launching the electric vehicle in 2020, the company holds a strong brand image in the world and as a result, it faces major threat in the form of competitors from other brands such as Volkswagen and Audi Before launching an innovative product, the company requires evaluating both internal and external affecting its business productivity (Groupe Renault, 2020).
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Figure-1
(Source- Automotive World, 2019)

From the above figure, the automotive industry in 2019 has declined as compared to 2018. In Europe, the registrations were stable in a market that declined by 2.5%.  In India, the launch of Renault Triber around June caused the market share to get stabilised by 2.1%.  On the other hand, the Dacia brand sales record was found to be 10.6% with 311,024 vehicles. This increase in sales is lead to the performance of Sandero and of New Duster. The Renault brand's volume decreased by 0.1% to 64,431 vehicles (GOEL, 2020).

[image: ]
Figure-2
(Source- Automotive World, 2019)


From the above figure, it has been observed that the electric vehicle segment of Renault maximised by 42.9% globally.  The European market is predicted to be stable excluding Brexit while the Russian market is expected to get decreased by 2 to 3%. On the other hand, the Brazilian market is expected to grow by 8% (Automotive World, 2019).
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In order to run a successful business, the companies determine their processes to make sure that they are effectively operating in the marketplace. The companies conduct a SWOT analysis. SWOT (strengths, weaknesses, opportunities and threats) is an effective planning process that assists a firm to combat challenges and provides a way for new leads to grow their business. This analysis aims to help companies to create awareness of all the factors that are involved in making the business decision. The SWOT analysis in context with Groupe Renault is as follows.
Strengths
· Renault has built a well-known brand reputation and is there in the market since 1899. It’s the latest French automotive company that distributes its products in over 134 countries.  To focus on technology and innovation such as the adoption of the electric vehicle has assisted the company to grow and thrive in the car industry. 
· The company has formed a successful alliance with Mitsubishi and Nissan. This partnership is expected to create huge cost saving and generate profits for the brands and sold 3.8 million vehicles in 2019.
· The company has a varied mix of products and brands that allow it to serve several segments to the market from premium to family car segment. Its brands include Dacia, Renault Samsung Motors, Alpine and Lada. 
· The company is actively involved in worldwide motorsport events as sponsors and teams (GOEL, 2020).

Weaknesses
· As Renault has marked its strong presence in the European markets, it’s positioning countries like India and China is relatively weaker. This is due to the heavy competition among different automotive companies.
· The company depends upon European markets which are susceptible to the economic fluctuations. 
Opportunities
· Technologies have brought significant opportunities for automotive companies. Several digital channels help the brand to market better and attract its customers.  
· The company can focus upon the future of the car industry to lead faster and mange increased productivity.  With shared mobility and autonomous driving, the company can continue to grow faster and move ahead of its competitors.
· Renault can sustain and create strong partnerships with national car manufacturers.
· The company can further invest in future and hybrid cars to grow its sales (Guo et al., 2018).


Threats
· In the 21st century, there is intense competition in the automotive industry. This is due to the high amiability of large brands. 
· Legal and regulatory pressures in the international market have increased and causing compliance related to high costs. 
· The price of raw materials and labours are increasing globally.  As a result, the operational cost of car brands is running higher.  This is affecting the profit margins of the automotive companies (Guo et al., 2018).
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Porter’s five forces is a competitive position analysis which was developed by Michael Porter in 1979. It’s an effective business tool that is utilised to determine and evaluate the competitive positioning and strength of the company. According to this model, there are five major forces that analyse the competitive intensity of the marketplace. It further helps in analysing the market position of a company so that they can devise and come up with a strategic business plan to gain a competitive advantage (Lewis, 2017).
Competitive Rivalry (High)
Groupe Renault competes against several other automotive manufacturers such as Ford, Volkswagen, Nissan and more. As all brands provide an innovative and luxury vehicle, it poses a huge threat to Renault to mark its presence in the industry. In the automotive industry, as each product is complex, customer producer interaction is needed as a result; there is a high competitive rivalry.  To overcome this challenge, Renault can focus on entering new markets by differentiating its products from competitors (Liu, 2018).
Bargaining Power of Suppliers (Low)
The raw materials used by Renault are glass, aluminium and plastic which are not standard. This tends to lower the switching cost of the organisation. Several suppliers are ready to offer the required materials as the company provides the amount in millions. Moreover, the business is crucial for the suppliers as they can achieve continuous business from Renault and as result, the suppliers are not in a position to bargain.  The company can develop a strong relationship with the suppliers and can have multiple suppliers within its supply chain where both the suppliers and the company can have benefit (Imane, Fouad, 2017)
The threat of New Entrants (Low)
Renault has gained a cost advantage and performance via experience. The capital required the industry is high regarding production unit and marketing. This has allowed the company to gain a competitive advantage.  Moreover, the Renault can differentiate its products from new entrants and spend on marketing to develop strong brand identification to regain its customers (Liu, 2018).
Bargaining Power of Buyers (High)
In spite of making expensive purchases, customers often buy the vehicle in instalments for various years. The switching cost for buyers is low as they can anytime sell the vehicle and buy the new one. Moreover, they are also sensitive to price and purchase the models which are under their budgets. Renault can take advantage of the economies of scale and provide its products at acceptable rates to engage more customers.

Threats of Substitutes (Moderate)
There are several subsides of cars including public transport, motorcycles and so on. However, they have disadvantages in terms of comfort as linked with owning a vehicle. There are various substitutes available for a car manufactured by Renault. People do not use such substitutes one they are habitual of using their own vehicle. Renault can offer unique benefits to its customers by understanding the types of model and styles they require and provide what they need (Imane, Fouad, 2017).

Disadvantages of Porter’s Five forces
· This model disregards collusion among competitors, suppliers and buyers. 
· Unlike SWOT, this model can never be applied for non-profit organisations as depends on determining the rivalries and competitors in the market. 
· This model is also inapplicable to the companies with a large product portfolio and operating their business in several markets and industries.
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To sum up, Renault is a leading British car manufacturer that sells luxury and commercial vehicle across several parts of the world. The companies carry comprehensive strategic planning to determine its internal and external factors influencing its business operations. As per its external environment, it values British laws while making it tougher for the competitors to compete with it and maintain profitability. The company also follows the latest trend and has manufactured electric vehicle to grow revenue and lead ahead of its competitors. Moreover, with the help of Porter’s Five Forces, the company can easily determine its competitors and analyses the areas of improvement to ensure successful growth. 
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Groupe Renault: 15 markets - June Ytd
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