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                                     Work Related Stress Faced by UK Employees
Stress in the current world may seem to be a common thing among many people but it may take a toll on the stressed person's mental health, character, performance, and how they interact with others. At workplaces, stress is one of the main causes of absenteeism by employees. There are many factors at work that may lead to stress to employees such as work-related politics and pressure to deliver results. Employees working in different departments encounter different levels of stress due to the nature of work. Employers need to devise ways to help manage stress on their employees by monitoring employees.
Nature and Impact of Work-Related Stress on the Employees and Organization
At the workplace, the most common cause of stress is” work-related politics” in 2020 with 37% of both genders being stressed (Perkbox, 2020). Work politics is one of the main factors that influence the performance of the employees such as low productivity and low motivation at the workplace. The pressure from the management to the employee to perform and deliver results that may not be possible may result in an employee being stressed. The employee may be stressed and fall into illness and as a result, fall to absenteeism. The employees experiencing stress at work may end up quitting due to a poor working environment and as a result, the organization has to recruit and train a new employee which is costly. According to a Survey by Perk box 55% of people experiencing stress will be affected physically and mentally. Stress affects the concentration of employees at work since some may end up losing sleep, as a result, there will be a decrease in productivity (Perkbox, 2021).
In organizations where there is very poor communication between the departments employees tend to experience a lot of stress which will affect the productivity of the employees and as a result, the company will experience poor performance (Liu et al., 2019).
Some employees especially those in managerial positions tend to expect more from their colleagues who are junior employees. When they don’t perform the senior employees will end up being stressed in the roles as they are not able to deliver the set goals. Long working hours in the companies without compensation to the employees may lead to burnout and stress as the employees will suffer from fatigue which as a result may lead to illness and employees may end up making mistakes in the job causing losses (Anjum and Ghose, 2019).
In the workplace, another factor that contributes to employee stress is conflicts between two employees who are expected to work together. The personal conflicts will affect the normal well-being of the employee since they are not able to work together due to the differences they have. The employees will not work effectively to achieve the goals and the employees will experience low morale at work (Anjum and Ghose, 2019).

In organizations, the management structure of the company may influence the well-being of employees resulting in stress. Some rules and regulations that are stipulated, which may not favor the employees’ well-being will result in employees experiencing stress at work. This happens when the management does not involve employees in the making of the rules that directly affect the workers they may end being stressed since their voices are not heard (Livingstone, 2020).
Long working hours in an organization without rest will create stress for the employees. When employees work for long hours without enough rest employees will burn out and experience fatigue. This lowers the morale and productivity of the employees (Ravalier,2019).
The company culture in an organization will directly affect the employees which might lead to stress. When the culture of the organization does not consider employees in their decision-making, the employees will feel left out and their grievances not taken into account.
The organization normally undergoes various stages in its growth and existence. When an organization is undergoing a crisis such as a decline or financial crisis or retrenchment, the employees tend to be stressed due to the uncertainty of their jobs (Anjum and Ghose, 2019). When an organization is at its initial start-up stage also employees may also be stressed since they are not sure how the organization will be in the near future. The situation where companies have a downsizing leaving employees to do more work with less remuneration will result in a stressed workforce.
Causes and effects of Work-Related Stress
In recent times stress has cost employers a lot of money due to the effects of stress on the workforce. One of the effects of stress is absenteeism from work (Hampton et al., 2019). Employers will have to incur losses due to paid time off, hiring a new replacement for the absent employees, paying the employees to work overtime to cover for the absent employees and management of absent employees. This will not just affect the stressed employees but also impact their co-workers who may not be motivated to come and their safety at work will also be a great concern especially if working in heavy machinery operators.
Employees working in a stressful environment will not be committed fully to the work they do and as a result, this will affect the turnover in the workplace. The stressed employees will be actively looking for new jobs while working in the organization. A position may remain vacant for a long time as the organization is looking for a new hire to replace the employee who has left (Ravalier, 2019). It is also costly to replace an employee due to the hiring process and it might take some time for the new employee to be trained in the new role which will slow down the productivity of the organization
When one is stressed at the workplace it can lead to violence in cases of a difficult situation. In departments such as customer care, they tend to experience a lot of stress coming from customers who may be angry. A stressed employee working at that department when faced with a tough situation from the customer may end up being violent and cause losses to the organization (Ravalier, 2019). Stress may lead to unstable mental health and one may not be able to reason well which may result in violence, breaking of office equipment, and poor communication with colleagues.
Macro environmental factors contributing to work stress
At the workplace, stress might be caused by factors that are not directly linked to the organization but the environment. The technology used in a working environment is very important and the tools that are used at work. With the continual upgrade in technology, employers should ensure that they equip the employees with the right knowledge and training when a new technology is introduced. Employees may end up feeling stressed when they are not comfortable working with a technology that is outdated and does not improve their work. A change in technology may also render some people jobless since they are being replaced by machines creating stress to the laid-off staff (Onochie, 2020).
When a country or a state is experiencing political instability or unrest or there is a change in regime the employees will experience stress which will be carried over to work ( Patro and Kumar, 2019). The employees will have uncertainty about their safety at work and they will not be available long term at the workplace. Employees may end up missing work and some may look for transfer or work at other places where they feel there is stability.
An employee may be experiencing stress from the family such as broken relationships, family wrangles, or divorce (Van den Bergh, 2021). These are personal stress that an individual might be experiencing but will have a negative effect on performance at work. The employee may end up missing from work frequently and have low morale due to what is happening in their personal life.
Financial problems are also a major cause of stress to many people in the current economy. An individual that is having a financial crisis will be stressed (Patro and Kumar, 2019). Financial stress may be a result of poor financial management or personal problems such as not being able to pay mortgage among other factors. When one is undergoing these problems the stress will boil over to the workplace and affect the productivity of the employees.
 
The economic crisis is one major factor that results to stress in the workplace. When a country is experiencing an economic meltdown there will be loss of jobs and massive retrenchment. Employees will experience uncertainties in terms of their job security and they will be working under fear, creating a lot of stress (Riedl and Thomas, 2019).
 Safety of the employee at the workplace is a great concern. Employees working in an accident-prone environment are bound to be stressed out more (Liu et al., 2019). Dangerous working places with a high risk of accidents will reduce the employee's productivity and cause a lot of stress to the employees. The employees will not be satisfied with the job and will not be motivated to work.
Stress is one of the major factors that are lowering the performance of employees in the organization and causing illness (Statista, 2021). Companies should come with ways of managing stress internally by coming up with methods to help employees. One of the solutions companies has come up with remote working. This allows employees the flexibility of working from anywhere and at their own convenience. The employees are able to work conveniently and show the confidence the employee has in them rather than micromanage them in the office.
The management should have frequent person-to-person meetings with employees. This will enable the management to understand each and every employee's idea (Patro and Kumar, 2019). A frequent in-person meeting will also enable management to see any symptoms of stress from the employees.
Evaluation of alternative solutions to work related stress
Counseling is one of the best ways to help employees overcome stress. Employers should hire counselors so that they provide counseling sessions to employees frequently (Mendagudli et al., 2021). The employees will have a safe space for sharing their personal grievances.
Employers should encourage employees to practice healthy living and do regular exercises (Hancock et al., 2019). The company can encourage them by giving the employees discounted subscriptions in membership gyms and having a room for meditation. The management can also encourage an office exercise during the weekends for the employees to keep their minds off the work pressure.
Stress management should not be solely left to the management to control it. Employees should be encouraged to do self-care and evaluation when one is undergoing a stressful moment (Livingstone, 2020). They should be encouraged to talk to someone whom they trust or visit a counselor if the organization does not have one.
 Companies should also look for a way of doing internal conflict resolution so that to resolve interdepartmental conflicts in the workplace to avoid stress. Companies should prioritize safeguarding the well-being of their employees by looking for ways to support and provide means for employees to handle mental issues and stress in the workplace. (Perkbox, 2021).
Businesses should do a frequent risk assessment to find out the main issues that can result to stress on the employees and mitigate them. When a company is undergoing a crisis such a downsizing, the company should do adequate training and counseling to the employees to prepare them for the uncertainty in the future (Onochie, 2020). The managers should also manage their staff well in terms of workload to avoid burnout.
Stress at the workplace seems unavoidable and it requires the intervention of both an individual and the business for it to be controlled. Stress leads to a lot of losses to the organization and as such the organizations need to have a way of handling it in the organization. The areas of great concern in the organization that causes stress should be analyzed and preventive measures are taken into account.
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