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[bookmark: _Toc5302958]Introduction:
Employability skills are the skills that are known to be essential for a job and academic skills are the skills that are inherited from academic education which can be implied in a job. If I was an HR manager in Zara which is a fashion retail house in the UK, I will need certain academic and employability skills to perform my job properly and effortlessly.  The academic skills include decision-making skills, budgeting skills, communication skills, etc. and employability skills include having skills regarding teamwork, self-management, thinking, etc. (LeCrone, 2016) I need to have these skills to be a proper HR manager at Zara fashion.
[bookmark: _Toc5302959]Selected Employability Skills
· These are the skills that an employee acquires after entering an organisation. These skills gradually develop in an employee and help the employee to be better in time. The employability skills an employee I need to develop to be a good HR manager are:
· Human Resource Skills: A good human resource manager has to be prepared with industry knowledge because today’s candidates and employees are well-informed and updated with the new world. To manage these employees, the manager has to be also familiar with the way the employees’ minds work and how they want to cope with a certain situation.
· Communication Skills: Communication skills are a must for an HR manager because one of the main responsibilities of this job is to communicate with the employees about their work situation. As an HR manager, a person needs to ace the communication skills both in oral and written form because the way of delivering a message to an employee is very essential. (LeCrone, 2016) The HR manager not only has the duty of recruiting employees but also has the responsibility of laying off the employees if they do not do well. The process of laying off an employee has to be in good terms and properly communicated. If not, the reputation of the whole organisation can be at stake.
· Critical Thinking Skills: An HR manager usually needs to handle critical situations and think outside the box to handle a certain situation. This skill is a must for an HR manager as he or she needs to know how to handle these delicate situations professionally. An HR manager also has to take strategic decisions to make the environment-friendly for all the employees so that they can work all together for the betterment of the organisation.
· Organisational Skills: An HR manager has to do a lot of work including performance appraisals, recruitment, training, etc. The work is to multitask simultaneously by doing a lot of paperwork on employee performance and ensuring the right amount of training for each employee. (Waltz, 2016) The HR manager has to manage all these administrative works to ensure the efficiency of the employees does not get hindered.
· Decision-making Skills: The HR manager in the organisation has to take a lot of important decisions regarding recruitment, training, employee promotions, laying off an employee. In the recruitment process, recognising an employee’s future potential is not an easy task. (Waltz, 2016) For this, the HR manager has to be experienced enough to recognise raw talent. After recruiting, the employees need proper training to know about the organisation’s way of doing things and for that, the HR manager needs to make a decision about which recruit needs which kind of training and for how long. 
· Another important decision of the HR manager is to decide which employee deserves a promotion. This decision might have good or bad reactions from the other employees and so the decision needs to be accurate. The most critical decision an HR manager needs to make is to decide which employee needs to be laid off. This decision might have the organisation’s reputation at stake if it is not handled delicately and properly. 
· Leadership Skills: These are the skills that are known to an employee before he or she enters the job. These skills help employees to better understand their job situation and the way they should handle a situation. The academic skills that I need to be a good HR manager in Zara fashion are-
[bookmark: _Toc5302960]Different Academic Skills required for a student
These are the skills that are known to an employee before he or she enters the job. These skills help employees to better understand their job situation and the way they should handle a situation. The academic skills that I need to be a good HR manager in Zara fashion are-
In academic education, a student needs to understand acquire leadership skills because these skills help an employee to be a manager. Leadership skills include evaluating the team’s performance, monitoring the work and giving feedback. To be an HR manager, these leadership skills are needed to enhance the employees’ ability and make them progress. The employees’ works need to be monitored and evaluated for future references and to nurture their workability.
In organisations, it is important to maintain networking both inside and outside the organisation. In the workplace, networking with the employees and colleagues is very important to make progress and to be known. Through networking, employees can make their work visible to the top management and get promoted. The HR manager needs to have this skill to provide this opportunity to his or her employees of getting promoted. Through networking, the HR manager can recruit or replace from different departments by knowing their strengths and weaknesses. Also, by knowing the situation of relevant companies’ workplace the HR manager can get the opportunity to acquire their best employees through proper networking.
In organisations, an HR manager plays an important role in budget making. As we know, compensations and profits or benefits are a very common nature of HR management. These activities help an HR manager to build his or her industry’s strategic planning or budgeting. He or she has to execute a plan so that they do not overspend on unnecessary activities and limit their expenditure.
In any industry, the HR team deals with a lot of people. To any extent, he or she must not behave rudely to the employees. Sometimes because of overwork and stress many employee face problems in handling their work. (Flavin, 2018) The HR manager must not burst out and make them uncomfortable. An HR manager is said to be the people’s person. It is his or her responsibility to make sure that the employees got the message properly.
Training and development is another skill of an HR manager. An HR manager is expected to train the employees and also is responsible for giving development opportunities to maximise their performance and increase market value. The employees can learn more from these sessions on leadership and management skills. These sessions can also be helpful for the employees’ career growth.
It is necessary for the HR manager to be ready for the challenges he or she is going to face in the field. The manager has to know the work as an HR person and needs to stand out of the crowd. (Flavin, 2018) His or her profound knowledge in this particular area gives him or her the privilege to make decisions and manage the employees.
If I were to be an HR manager of Zara fashion, I needed to develop some skills to make myself suitable for the position. I am good in some skills, and at the same place, there are some skills in which I require some improvements. My strengths, weaknesses, and areas of opportunities are given below:
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There are some skills required for any position. To be a proper HR manager I need to acquire some skills. These are mentioned below:
As we know, having good communication skill is necessary for this position. An HR has to create a warm and cozy place for his employees so that they could have a friendly environment around. Even in most organisations, the HR managers are seen solving problems of their co-workers, coaching them and counseling in need of mental support.
While working in different organising clubs as a University student, I got to learn much about this area. As an HR manager has to lead and coach employees and has to help them to develop them, it is very much important for him to have leadership skills. These are the fundamental skills required to be an HR.
These skills require multitasking and handling the employees’ appraisals, recruitment, training, etc. This skill is my strength because, during my academics, I have done multitasking and in the club activities, I have recruited members and evaluated them. (Graham, 2015)
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As mentioned above, I do not possess all the skills required for being a good HR manager. But these weaknesses can be improved and developed gradually and can be turned into my strengths. My weaknesses are mentioned below:
For any HR manager, it is important to make important decisions to think widely and come up with an idea instantly. (Amato, 2015) An HR manager always has to come up with a strategic idea for the betterment of the organisation and the employees.
An HR manager has to make many important decisions including the recruitment of any employee and firing any employee. And to make these decisions an HR manager has to develop skills and understanding of how to evaluate an employee according to his or performance.
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Acquiring all the academic and employability skills will make me a good and excellent HR manager and then I can imply all these skills in my future career. The opportunities after developing these skills are huge. This will open many doors for me and my communication skill, understanding skill with my employees or superiors will be elevated. (Amato, 2015)
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To be a proper and experienced HR manager, there are many areas for me to develop and improve. As mentioned above, I have weaknesses that still need to be fulfilled and improved to be a good HR manager. The areas that I need to acquire and develop are the weaknesses that I have which are critical thinking skills, decision-making skills, budgeting skills, etc. These skills are very important qualities of an HR manager because this reflects how good an HR manager is. These developments need real-life experiences with handling the employees. (Graham, 2015) A personal development plan is provided below on how to improve me as an HR manager – 

	Skills that need to be developed
	How the skills can be developed
	How the developments will benefit me in the workplace
	How this skill is related to my work

	Critical thinking skills
	This skill can be developed by handling a small group of employees at first and then gradually handling a big number in critical situations.
	If I develop this skill,  I can help to create and friendly environment for my employees.
	This skill is a part of my job. The job of HR manager comes with the responsibility of handling critical situations in the workplace which can benefit the employees.

	Decision-making skills
	In the recruitment panel, at first, I can assist other HR managers and observe the way of interviewing and recruiting young talent.
	If I develop this skill, I will be able to understand the needs of my employees such as, what kind of training they need.
	The HR manager has to be able to understand his or employees to make the right decision for them.

	Budgeting Skills
	I can take notes on how my supervisor evaluated me and decided to promote me and use those criteria to evaluate my employees.
	This skill improves my ability to properly evaluate my employees and provide them healthy compensations.
	Knowing the budgeting skill will affect the compensation and bonuses I provide my employees.



[bookmark: _Toc5302966]Conclusion:
There are many academic and employability skills that are needed to be a good HR manager and these skills cannot be acquired overnight. Developing these skills needs practice and training. One cannot be an HR manager overnight. The personal development plan that I created for myself shows the skills that I need to develop and improve to be a good HR manager. These skills are essential elements to maintain a good personality of an HR manager.  The strengths and weaknesses that I have can be turned into my opportunity of being the best HR manager Zara fashion had over the past years.
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