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[bookmark: _GoBack]This report shall discuss the problems that can occur in a company, specifically Ryanair for this research. It will then discuss how these problems can be overcome and how solutions can be found with the use of different types of models and theories. The theories have been applied to the company being researched in this report and ways problems can arise and can be solved have been discussed.
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Ryan Air is an Irish low-cost airline which was founded in 1984 in Dublin, Ireland with its primary airports located at Dublin and London Stansted. It was founded as Danren Enterprises by Christopher Ryan, Liam Lonergan and Tony Ryan. The airline was shortly thereafter renamed after Tony Ryan and so was names Ryanair. (wikipedia, 2018)  In 1985 it began its operations with the aim of breaking the duopoly on London-Ireland flights at that time held by Aer Lingus and British Airways.
Since its establishment, it has gown hugely from a small airline flying short journeys Waterford to London Gatwick, into Europe’s largest carrier and now has over 13,000 people working for the company. (wikipedia, 2018)
Even though it has been very successful, there are a few problems with the company which may be hindering its progress. The three main problems are the issue of Brexit, mismanagement and alternative methods of transport. 
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There are many problem solving and decision-making processes involved in running a process, with many ones to deal with them. Moreover, there are many models and theories such as The Fishbone which may further help solve these problems. When you have a serious problem, it is important to explore of all the things that could have caused it before you start to think of a solution, and these theories can help do this. 
The first problem which may occur with the company is the issue with Brexit. Due to the EU law, it is required that Ryanair is to be majority owned and controlled by EU nationals. (ryanair, 2018) This may put the EU airline license at risk as many of the UK shareholders may become non-EU nationals which would make Ryanair majority non-EU controlled going against the EU law. However, their biggest concern with Brexit would be that as they are currently governed by Open Skies, this allows them to fly freely between EU destinations, but Brexit may stop this from happening. Moreover, Ryanair has had to take out Air Operator Certificates, approvals from aviation authorities, for them to continue flying post-Brexit. However due to the EU’s rules governing the airline ownership stating that half of its shares must be owned by EU nationals, as mentioned before, this would be a problem. As the airline also has a huge proportion of American shareholders, this would possibly mean Ryanair would no longer have a majority of EU-based shareholders placing it at breach of the rules. Ryanair made a decision upon this and their solution to this problem would be to temporarily disenfranchise the airlines non-EU investors meaning they would not be able to partake in the shareholder votes. (King, 2018)  
The second problem the company has is concerning mismanagement. A group of pilots branded Ryanair as a “disgrace” after failing to respond to their demands to employment terms being improved. The chief executive had attempted to solve this problem by apologising for this by issuing an internal memo which forced it to cancel many flights, affecting 315,000 passengers. (The Guardian, 2017)   Many pilots however did not accept this apology as Ryanair had been careless by missing the deadline to respond to them. Moreover, it has also been reported that many of the cabin crew said they have now begun forming secret informal unions via social media to avoid consequences that may affect their job prospects. This shows the extent of problems that can be caused to the one communication problem of the management and not organising the company properly. 
The third problem that Ryanair is going through is that alternative transport methods may take over their airline. (which news, 2017) The Irish company had agreed to pay for alternative transport for passengers whose flights were cancelled. Ryanair also agreed to pay passengers “out of pocket expenses” if they have filled out an expense claim and provide proof. This shows how they have tried to solve this issue, so they do not fall into debt as they are trying to limit the “£1 billion compensation bill”. (The Sun, 2017)
The company are attempted to solve their problems, however, have not come to the best solution for everything as have lost many workers and customers. A theory that could help to solving problems is the Fishbone. This is also sometimes referred to as Ishikawa’s theory (1968) or the cause and effect analysis. This framework is quite useful to identify factors that affect an organisation from the inside. Without a structure, it would be quite hard to know where to start as all organisations are affected by multiple internal factors. The stages of this analysis are to first identify the problem area, then work out the major factors involved and lastly identify possible causes. The fishbone structure shows that at the ‘head’ of the fish, it is necessary to identify the problem which would be the effect. Then the cause would be to take each set of factors in turn and list all relevant issues. This is beneficial as it helps suss out the causes which would help prevent making the same mistakes in the future as we would know what the root of the problems are. Another benefit to this analysis is that it can help maintain the teams focus as it causes the group to discuss what needs to be done and reminds the team that they all have one goal which would also strengthen the teamwork bond. It can also stimulate problem solving as seeing the reasons in a visual graph may be easier to root of problems. (Edraw, 2018)  This makes it easier to see the correlation so means the problem can be solved in a shorter amount of time. It is also a much more structured approach than other tools to brainstorm causes of problems which would make it a lot easier. 
Moreover, the stakeholder analysis can be associated with the company. This is the process of “assessing a system and potential changes to it as they relate to relevant and interested parties”. (wikipedia, 2018)  It is used to identify the key stakeholders who have invested an amount of interest into the project/company concerned. The aim of stakeholder analysis is to get a strategic view of the relationships between the different stakeholders and the matters they care about the most. (project management, 2018). There can be many benefits to a stakeholder analysis such as it can help identify potential issues that may arise, paths to reduce any negative consequences and manage negative stakeholders and can identify key people for information distribution during the execution of the plan. Stakeholder mapping can also be used for this. This is the collaborative process of research, debate and discussion that brings many perspectives to determine a list of stakeholders across all the stakeholders. It can be broken down into four stages which are identifying, analysing, mapping and prioritising. This process is important as the quality of the result depends on the people participating. This could be applied to Ryanair to fix their mismanagement as this was a people’s problem. 
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PESTLE can be used to understand the ins and outs of a project to understand the strengths and weaknesses. It is a framework used by marketers to study and monitor the marketing environment factors that have an impact on an organisation. This result can then be used to identify threats and weaknesses for the SWOT analysis. (proffessional academy, 2018) The political side in PESTLE is any factors in the political environment either in the home country or international arena. Therefore, this would apply to Ryanair in the sense of Brexit which will affect if the company can continue flying or not and if they will lose their EU license due to the EU laws. The economic side includes any financial areas. These could include economic downturns growth in economy. In terms of Ryanair many more employees want their employment terms being improved and turning against the company as this wasn’t fixed on term. Also, as many of their flights were being cancelled, they had lost an extreme amount of money having to give the public different means of transport which would have caused a big financial loss to the company. The social aspect includes factors which affect the social side related to the customers of the organisation including social trends, the change in demographic of our customers and any other socio-cultural factors. Applied to this company, many people may start wanting a higher classes airline which would mean a loss of customers. The technological part is that any changes to the technical world mat cause a difference on the organisation. Therefore, if new types of aeroplanes are being invented, this may cause Ryanair needing to invest in more. The L is for legal which is that the legal issues often begin with examining any legislative issues in the home country and expanding to other counties depending on the business’ international offerings. Legal issues may include distance selling laws, data protection, health and safety etc. This may apply to the EU laws being breached by Ryanair. This would impact the business negatively as their license may be taken away causing them to lose their business. The E stands for environmental factors which are looking at the world around the organisation and any factors which may have an impact on the environment. Examples can include using vehicles for transporting goods. PESTLE can help identify problems and how to solve them as it would look at all factors that may have hindered a problem or prevented the project from succeeding. 
A SWOT analysis can also be done to evaluate the strengths, weaknesses, opportunities and threats to the business. The main strengths to this business are that as it is a low-cost running business and therefore can attract many customers. A weakness of Ryanair is that as it is a economical airline, it may not cater to everyone’s needs. An opportunity is however that there aren’t many Irish airlines so the gap in the market for this is broad. However, the threat is that, EasyJet is also a low-cost running airline and would be a difficult competition. (mind tools, 2017) A SWOT analysis is beneficial as it can help you identify and understand key issues affecting your business however it does not always offer solutions. But it can help you take the best possible advantage of opportunities and try minimising your weaknesses as you will be more aware of what is wrong with your business and can also try overshadowing them by maximising the strengths. 
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In conclusion, there are many ways that problems can be solved if the right measures are taken. As discussed, there are many theories and models that can be used to prevent problems and solve them by sussing out the root of the issue.  For example, Ryanair could have used the PESTLE analysis to see which factors could cause problems for them such as the legal aspects. (proffessional academy, 2018) As discussed, Ryanair had many problems which I believe could have been solved if the correct models were used and extra research was done into the stakeholders relates to the business. It is important to identify all the possible factors that may have caused the problem before thinking of a solution to a problem however as there can be more than one factor which caused the issue. These models have shown that if future businesses used these before developing their ideas, they would be able to prevent future issues. Especially the PESTLE analysis would have been good for the airline company as it thinks about all types of environmental factors and can help think of the weaknesses and threats for the SWOT analysis.
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