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[bookmark: _Toc2991]Executive Summary 
 This report starts with understanding the informational requirement and management of information systems. This report also analyses the importance of information management in the hotel industry. After that, the significance of financial information management also has been explored. This report also prioritised the management information system in the hotel industry that will maximise the profit and revenue. Zero Based the importance of Zero-Based budgeting has been explored.
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[bookmark: _Toc2992]1. Introduction 
 Informational requirements in management are important to make a decision in revenue management in an organisation. Proper management of information requires top management support, management information system, evaluation of the management information system, active participation in managing information, and qualified system. In making an important decision the information plays a central role in making the decision effective. It reduces the risk of data vandalism, the risk of legal and financial punishment against the organisation. Within a hotel organisation, the financial performance is to monitored and observed properly to reduce waste and maximise the resource's uses. In the hotel industry, information related to financial performance requires high prudence and accurate management to avoid unnecessary data vandalism that might destroy the image of the company. In the hotel industry, financial management is important to improve the performance of the hotel by avoiding unnecessary costs in the way of business operation. In this connection, the Zero Based Budget helps the hotel to ensure cost that is justified by the revenue.
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[bookmark: _Toc2993]2. Zero Based Budgeting 
[bookmark: _Toc2994]2.1 Zero-based budgeting 
[bookmark: _Toc2995]Zero-Based Budget refers to the method that allocates and assigns the money of the organisation to the expense and saving and debt payment. Zero Based Budget starts with identifying the probable cost and then the cost is matched with the earnings of the hotel organisation. Based Budgeting makes the revenue zero by deducting the expense from all the revenue in the organisation (Ibrahim, 2019). Zero-Based Budgeting is flexible to increase economic activities by keeping the permanent cost in the project that will maximise the profit and revenue. A zero-based budget is focused and lower cost centralisation. Zero Based follows the disciplined execution of the operation. For this reason, lowered costs may create as zero-based budgeting may eliminate the misallocation of resources that might occur over time when a budget grows incrementally in hotels (Libby and Lindsay, 2012).
The difference between the zero-based budget and traditional budget is wide from the perspective of cash management, cost-benefit analysis, base years and tools use in budgeting. Some of the processes of zero-based budget outdo the traditional budget. For example, in a traditional budget, the budget assumes the base year in preparing the budget. It can compare the effectiveness and efficiency based on the base year. Whereas, each time the budget under zero-based budgeting is created, the activities are re-evaluated and thus started from scratch. The zero-based budget also incurs some problems and challenges, because some of the costs and expenses are hard to estimate indeed. Basically, the benefits of the Zero-based budget are qualitative in nature. A zero-based budget is unnecessarily detrimental to the long-term goals. In achieving the long-term goals, the zero-based budget fails (McCafferry, 2018).
A zero-based budget is time-consuming because it takes a longer time to complete the budget. It is hard to achieve the zero point of revenue or expense. If a cost does not add value to the company, then the zero-based budget kicks off the cost. Thus, it becomes easy and facilitation for the hotel industry to improve the proper utilisation of resources and funds in generating profits and revenue (Chan, 2018).


2.2 Advantages of Zero-based budgeting over Traditional Based
Zero-based budgeting ensures that managers think about how every penny is spent, every budgeting period. The zero-based budget also entangles some drawbacks and challenges. Some of the costs and expenses are elusive to determine indeed. Basically, the benefits of the Zero-based budget are qualitative in nature. Zero-based budget or ZBB is problematic to the long-term goals. In gaining long-term goals, the zero-based budget fails (Wildavsky, 2019).
Cost-benefit analysis: Cost-benefit or CBA is a value-centric metric. Cost-benefit analysis is the process in which the project or estimated cost and benefits of a project are compared with another cost (Rouwendal, 2018). The benefits are determined by deducting the cost from cumulative benefits. The benefits of zero-based budgeting are that it ensures low-cost budgeting by keeping the old and new expenses in check.
Keeping cash flow accurately: The zero-based budget is useful to keep the cash flow properly in the organisation. In the hotel industry, cash comes very frequently and at the same time, it requires proper management. The zero-based budget can keep the cash into proper management (Gultus, 2016). The traditional budget always tries to get sure in managerial positions by incurring debt risk.
Effective resource allocation: Resource allocation is important for the hotel organisation in a different department that maximises the operational efficiency and maximises the profit for the organisation. A zero-based budget is fruitful in improving effective resource allocation.
Promoting business management optimisation: Zero-based budgets are expected to focus on the point, function that increase the value for the organisation. Zero-based budget involves entangling the business function that increases the value for the organisation.
Emphasis on decision making: Zero-based budget emphasises decision making.  Zero-based budgeting aims towards achieving the objectives of the organization. The objectivity of the business function helps the hotel to achieve certain types of goals.
Improvement for the next period: Zero-based is expected to keep the focus on aims, goals achieving, and, in this connection, the Zero-based budget analyses and determines the expense every year. The zero-based budget includes the expense in the Zero-based budget which are necessary and which derive benefits.
[bookmark: _Toc2996]The traditional budget is simple and can be used for all the departments. On the other hand, the zero-based budget is complicated. The zero-based budget is based on the estimated data and a zero-based budget be used in the care of the profit center. The zero-based budget considers the cost minimal because it starts with the zero-point having no previous cash (Pietrzak, 2014).
Traditional budgeting also only analyses only new expenditures whereas zero-based budgeting starts with zero and justifies the old expenditure in the additional new expenditure. Zero-based budget stands to justify the old and new expenditure but the traditional budget is incremental increasing a certain percentage over the expense and income of the hotel.
2.3 How the Organisation Might introduce Zero-based Budgeting 
Organisation needs to focus on budgeting by exploring and outlining the business goals. In this connection, the organisation at first selects the monthly income of the company. In this connection, the number of guests, room division service charges, and other charges should be accumulated and considered. After that, the organisation or Hotel should determine the probable cost, outline the cost that the organisation might incur during the course of business operation. After identifying and determining the cost associated with the business operation and income, the cost is deducted from the income of the hotels (Gusmartina, Azlina, and Julita, 2021). Every income and cost are probable and these are not outlined by being sure. In incurring the listed cost, the organisation should be conservative meaning the hotel will not incur additional cost or write less cost it incurs.
The subtracted value is made zero intentionally. If income surpasses, the cost then the additional function is installed in the operation and it the probable cost if higher than the income the hotel will generate, then new areas of earning are created to minimise the cost. 
Hotels can implement and apply zero-based budgeting into the budgeting process by entangling the functional areas of the organisation. The traditional budget is incremental where every year the spending, expenditure, and sales are increased by 2% (Emerling and Wojcik-Jurkiewicz, 2018). The zero-based budget is important because it makes the best use of every single resource. For example, if the planning cost surpasses the income of the hotel, the hotel is expected to determine, find out new areas of income and earnings. For this reason, zero-based budgeting is important to maximise wealth and earning. 
  
 	 

[bookmark: _Toc2997]3. Conclusion 
Organisation might be got rid of the challenges and problems by properly analysis of the expenses and with the help of management consultants. The zero-based budget is important because by can be forecast by cruising the cost. More importantly, the zero-based budget is fruitful to help the company to recover from the loss. Zero-based budget at least helps the company to secure a position in the market. In the hotel industry the cost nature is strong and inevitable. The hotel industry can't avoid the cost to improve customer satisfaction. Zero-based budgeting helps managers tackle lower costs in a company. After analysing the information regarding the zero-based budgeting, it has been clear that the zero-based budget can maximise and justify every cost by incurring additional earnings. 

 
 
 
4. Budget Calculations
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	 
	 
	75,000 
	46,000 
	75,000 
	30,000 
	32,000 
	39,000 
	46,500 
	46,900 
	54,000 
	39,000 
	40,900 
	40,800 
	565,100 

	Cash sales
	 
	 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	81,600 

	Interest Received
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total receipt
	 
	 
	81000 
	52,800 
	81,800 
	36,800 
	38,800 
	45,800 
	53,300 
	53,700 
	60,800 
	45,800 
	47,700 
	47,600 
	646,700 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Room Beverages
	 
	 
	
	
	
	250 
	
	250 
	
	250 
	
	250 
	
	250 
	1,250 

	Building insurence
	 
	 
	 
	
	 
	
	
	
	
	
	2,500 
	
	
	
	2,500 

	Fixtures and fittings
	 
	 
	 
	
	 
	
	1,750 
	1,750 
	1,750 
	1,750 
	 
	 
	
	 
	7,000 

	Property expenses
	 
	 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	18,000 

	Sky+ P.License
	 
	 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3,250 
	6,000 

	Energy costs
	 
	 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	9,600 

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Wages
	 
	 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	V. Valeted
	 
	 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	1,680 

	Vehicles 
	 
	 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	3,300 

	Third P. Insurence
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000 
	4,000 

	Petrol and diesel
	 
	 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	6,000 

	Rates
	 
	 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	400 
	4,800 

	Mini Bar
	 
	 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	Overdraft Interest
	 
	 
	
	 
	
	
	 
	 
	 
	
	 
	
	
	
	

	Magazines
	 
	 
	150 
	450 
	150 
	150 
	450 
	150 
	150 
	150 
	450 
	150 
	150 
	450 
	3,000 

	Total payments
	 
	 
	10,015 
	10,315 
	10,015 
	10,265 
	12,065 
	12,015 
	11,765 
	12,015 
	12,815 
	10,265 
	10,015 
	17,565 
	139,130 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	6,000 
	77,785 
	120,270 
	192,055 
	218,590 
	245,325 
	279,110 
	320,645 
	362,330 
	410,315 
	445,850 
	483,535 
	513,570 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	 
	71,785 
	42,485 
	71,785 
	26,535 
	26,735 
	33,785 
	41,535 
	41,685 
	47,985 
	35,535 
	37,685 
	30,035 
	507,570 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	77,785 
	120,270 
	192,055 
	218,590 
	245,325 
	279,110 
	320,645 
	362,330 
	410,315 
	445,850 
	483,535 
	513,570 
	1,021,140 
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