Slide 1 – Introduction
Hi, thank you all for being here today at such short notice, and I hope you all had a nice Christmas break.
Most of you already know me, but for those who don’t, my name is Rachel, and I am the Lead Youth Worker at Townhill / Mayhill Youth Club.
The reason I have requested a meeting so soon after the Christmas break is following a very successful and busy December at the club, which seen young people, the wider community, and external services came together to share some Christmas spirit.
This was particularly important at a time of year that can feel overwhelming and isolating for many young people and families.
The response and feedback we have received from young people, families, and the wider community has been overwhelmingly positive. 
Through our end-of-term evaluations and consultations with young people at the club, which is an essential part of our youth work practice (CLD Standards Council Scotland, 2019), reflecting on the past term and shaping what is to come, their feedback has been a key driver in bringing me here today.
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I am here in the hope of securing additional funding to allow us to build on this momentum and go further in strengthening relationships between young people, public services, and the Townhill and Mayhill community which aligns with youth work principles and purposes (Youth Work in Wales Review Group, 2022).
The project name, Bridging the gap; Youth Services and Community.
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Many of you were there, but before we get into the detail, of the why and how, I’d like to take a moment to share some images from our Christmas Hub Day at our Townhill centre.
Families were able to access free food, activities, and essential household items, alongside support from local services.
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We had turkey and stuffing rolls, decorating biscuits, painting mugs, glitter tattoos, music, Some PCSOS dropped in for a turkey roll and a cuppa.
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Here are some of our local PCSOs out in the community delivering Christmas hampers in partnership with the Everyone Deserves a Christmas appeal (South Wales listens, 2025).
As you know, relationships between the police and the community have been challenging following the Mayhill riots in 2022.
 Since then, we have been working steadily to rebuild trust and establish a positive police presence. Their involvement in this collaborative project is therefore essential (South Wales Police, 2022)
Here are just a few of the other agencies that helped make December so successful.
MR X 
Evolve youth service 
The Early Help Hubs, who work close with most of our families here in Townhill.
So why, the need for such collaboration 
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Deprivation, Townhill is as identified by The Welsh measure of deprivation index (2019) a deprived area, measuring deprivation is made up of 8 characteristics (Swansea Council, 2019).
Income 
Health
Access to services 
Community safety
Employment
Education
Housing 
Physical Environment
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Townhill is made up of six wards. Five of these are ranked within the top 20 most deprived areas in Swansea.
 Ward 4 is considered less deprived due to its closer proximity to more affluent areas and better access to services.
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 As highlighted by the Chartered Institute of Ecology and Environmental Management (2021)  
· Living in a deprived area impacts on” Essential environmental conditions that support an individual’s ability to flourish “

Such as.
· Income and household financial security

· Housing quality and stability

· Access to education and training

· Employment opportunities within the family and community

· Physical health and access to healthcare services

· Safety and levels of crime in the local area

· Access to public services and support

· Quality of the local environment (green spaces, transport, amenities)

· Access to community, leisure, and youth provision
Living in a deprived area can have a detrimental impact on a young person’s objective wellbeing, affecting the essential environmental conditions that support an individual’s ability to thrive (CEEIM,2021).
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As youth workers, we play an essential role in delivering high quality youth work. As outlined in the National Occupational Standards, this involves identifying young people’s needs and responding through targeted, planned interventions that support personal, social, and educational development through informal approaches (CLD Standards Council Scotland, 2019).
As described by the National Youth Agency, youth work supports young people’s development within their communities, helping them build skills, confidence, and agency. This positions youth workers as practitioners embedded in local communities, addressing needs and strengthening relationships (NYA, 2025).
A core value and purpose of youth work is advocating for young people, ensuring their voices are heard and their needs are represented (Youth Work in Wales Review Group, 2022).
We as youth workers have not just a duty but opportunity to Bridge the gap, promote social justice. As said by Sapin (2013) we have a positive proactive role in addressing barriers to equal opportunity by providing young people access to good quality youth work within the community.
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As youth workers, we understand how a young person’s environment shapes their life experiences. Bronfenbrenner’s Ecological Systems Theory ‌ (1965) shows that immediate influences such as family, friends, and school, as well as broader factors, including the local community and youth services, all impact and influence a young person’s life experiences.
 This highlights that a young person’s development is shaped by both close relationships and the wider environment around them which all impact a young person over all wellbeing‌ (Cherry,2023). 
We can’t change that the young people of Townhill live in a deprived area, but what we can influence is providing more protective factors for the young people and the wider community.
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Outlined by the US Centres for Disease Control and prevention (CDC,2024) Positive protective factors strengthen resilience and wellbeing in young people and help reduce risks that could negatively affect their development
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As highlighted by the Education Workforce Council Wales (Tippins, 2019), youth workers not only build trusting relationships with young people, which act as protective factors, but also support them in forming positive connections with their families, peers, other professionals, and the wider community.
Aligning with the National Occupational standards (CLD Standards Council Scotland, 2019)
Youth work is a safe non-judgmental space
Supports positive structured leisure time 
Creates opportunity 
Promotes the development of skills and knowledge.
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Youth work is values led, promoting Inclusive, Educative, Expressive, Participative, and Empowering practice that supports young people to develop confidence, voice, and agency (Youth Work in Wales Review Group, 2022).
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We are stronger together.
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 In line with the Welsh Government’s “A More Equal Wales” pledge (Gov.Wales, 2024), and underpinned by key legislation and policy including the Equality Act, the Well-being of Future Generations (Wales) Act, the Human Rights Act, and the United Nations Convention on the Rights of the Child there is a clear commitment to reducing inequality and promoting fairness for all (UNICEF).
With Swansea already paving the way through the provision of high-quality youth work that young people and families in Townhill can access, we must now ask, what more can we do to further reduce social inequalities and create additional protective opportunities for those exposed to risk factors associated with living in a deprived area?
By working alongside young people and communities, we can help foster a society that enables individuals to fulfil their potential, regardless of background or circumstance, (CLD Standards Council Scotland, 2019). This includes protecting human rights, ensuring young people understand their rights, and amplifying their voices, ultimately contributing to the reduction of socio-economic disadvantage and the creation of more equitable life chances (Gov.Wales,2024).
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Consultation with young people in Townhill clearly highlighted what they want to see developed in the year ahead.

Slide 17
What the young people want 
More youth club 
More cooking
More family days
Litter picking in the community 
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What’s already on offer 
Townhill/ Mayhill youth club
Cooking club 
Young carers
Residentials
Family hub days
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Which brings me too how?
How can we build on what we already offer in a cost-effective way?
Monthly litter picking, we have all the resources already available, and this could be scheduled once monthly into clubs Calander.
 Activities like this help young people to be active, respectful, and engaged members of their communities, aligning with the National Occupational Standards, which emphasise supporting young people to participate meaningfully in their communities and make a positive contribution (CLD Standards Council Scotland, 2019).
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The young people expressed an interest in pop-up shops, which could be held monthly to showcase their work from throughout the month.
 Existing monthly themes could be utilised, such as Santes Dwynwen Day, St David’s Day, Valentine’s Day, World Mental Health Week, and Anti-Bullying Week, to name just a few,  supporting young people to actively engage  in their communities, express themselves creatively, and develop confidence, communication, and enterprise skills in a project they have helped shape (CLD Standards Council Scotland, 2019).
 The pop-up shops would also create opportunities to sell creations made by the young people, alongside baked goods from the cooking clubs, and offer tea and coffee at a low cost.
 All profits would be reinvested back into the project, reinforcing empowerment, ownership, and collective responsibility.
 This approach as expressed by Sapin (2013) reflects higher levels of Hart’s Ladder of Participation where young people are actively involved in planning, decision making, and delivery of provision.
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The young people expressed a desire for more club sessions. 
Through consultation with Swansea Police, concerns have been identified regarding antisocial behaviour within the Townhill and Mayhill areas, including parks, shops, and open spaces particulary on a Friday Evening.
The outreach bus is already equipped to facilitate detached youth work sessions, liaising with our PCSO’S to facilitate sessions within the Townhill /Mayhill area.
  As stated by the National Youth Agency, detached youth work aims to “Bridge the gaps in understanding between the local community and young people” (NYA, 2020).
 Aligning with the National Occupational Standards, which emphasise engaging young people in their own environments, building trusted relationships, and providing early intervention to reduce risk-taking behaviours (CLD Standards Council Scotland, 2019).

If successful, this provision could be expanded to twice weekly sessions throughout the summer holidays, responding directly to young people’s feedback that the summer break is too long, and that consistent engagement is needed during this period.
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Following the success of the Christmas event, young people expressed a desire for more family fun days.
 With the support of the Youth Council, young people and practitioners worked collaboratively to plan a realistic and sustainable approach. 
While these events require significant time and organisation, the agreed proposal is to deliver one family fun day during the summer holiday period and one at Christmas, building on previous success and strengthening community engagement with the youth council taking lead on consulting with young people throughout the planning process.
 This approach reflects higher levels of Hart’s Ladder of Participation, as young people are actively involved in decision making and planning rather than simply being consulted (Sapin, 2013).
We would utilise the hub space, as in previous years, for the December event, and the summer family fun day would take place on the field. 
We have all the necessary resources to facilitate a range of activities, including bean bag races, egg and spoon races, hula hooping, football, tennis, skittles, and face painting, to name a few. 
The young people also suggested inviting local vendors to set up stalls, and PCSOs would be in attendance to support safety, community engagement, building on positive relationships between young people and local services.
Slide 23
The young people all participated in creating a logo for our project, and here is our winning design. 
This logo will be used to promote all our sessions on our social media platforms, providing a cost effective and as outlined by the National Youth agency a more current and relevant way to inform and engage young people and the community (NYA, 2025).
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As highlighted by Jeffs and Smith (2009), a strong sense of association within a community can positively impact a young person’s subjective wellbeing by creating a sense of belonging, supporting overall emotional and social wellbeing, which in turn builds resilience in young people.
while we cannot change the deprivation they face, we can as youth workers through our core values provide a safe space for young people and communities, providing opportunities to nurture and promote healthy wellbeing, broadening future aspirations (CLD Standards Council Scotland, 2019).
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This leads me to costing. We are extremely fortunate to already have an abundance of resources available that can be utilised across the activities proposed.
 The funding requested would therefore primarily support staff costs for the additional activities outlined, a contribution towards fuel costs for detached youth work sessions, and a small amount for additional ingredients, such as flour and eggs, to enable the cooking club to prepare extra baked goods for open days and community events.
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These figures are indicative estimates based on a full week of club delivery and do not include half-term periods, where costs would be considerably lower due to the club being closed and only detached youth work taking place via the outreach van. This also does not consider income generated and reinvested back into the project. These figures are intended as a starting point to support the project becoming established.
There is also potential flexibility in staffing, such as staff who work with Evolve during the day starting later on delivery days, which could reduce the overall staffing costs.
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As expected, and already in place, attendance data will be collected at each session through registers. 
We will also liaise monthly with Swansea Police to monitor and evaluate levels of antisocial behaviour on Friday nights.
 Dedicated time within our existing monthly Youth Council meetings will be used to review the project and gather feedback from young people, alongside monthly in club evaluations, ensuring young people’s voices are heard throughout. 

This participative approach will support continuous improvement, strengthen young people’s ownership of the project, and contribute to its long-term sustainability and success, aligning with Dr John Rose’s (2010) view that such approaches” Ensure economy, effectiveness, and quality “(Jeffs and Smith, 2010, p.156).
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Which brings me to the end of the presentation and me begging you for more money, thank you for your time today, and for attending at such short notice.
 The excitement and enthusiasm to move into the planning stage is clearly evident among both staff and young people.
 I appreciate your attention please enjoy the rest of your day. I’ll be here for a short while if you have any questions while I pack up, if not I look forward to hearing off you soon.
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