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[bookmark: _Toc36570663]Abstract:
[bookmark: _Hlk36552920][bookmark: _Hlk36555507]In modern days Global business became a highly competitive and complex environment for organisations. Change theories can designate the effectiveness of change with the modifications in strategies, process and structures of organisations. As a largest global retailer today, Amazon started business in a small garage with a few employees, selling books online then gradually changing, and innovating into almost every imaginable type of product, media and services. Instead, most of the retailor and Highstreet business has closed since 2011 while Amazon has rapid evolutionary growth in Global market and established as a one of the biggest retailer company in the world (DePillis and Sherman, 2019). Massive investments in robotics and AI technology are the fast-growing changes seen in the Amazon, meanwhile, Drowns and automation are other big steps of change in Amazon (Statt, 2018).
leadership have a vital role to influences in the process of any organisational change management. Oreg and Berson's research concluded that leaders ‘traits values, and behaviours being reflected in their follower’ which impacts on organisational change. The different research report shows that the failure rate of the organisational change initiatives increasing day by day indicates the failure in leadership is one of the factors. Predictably, the leaders who have self-confidences about the change can also easily motivate their followers; Definitely, it is harder to accept and embrace for the followers with that lack of proactively ensure about the changes by the leaders; so the leaders need to effectively inform to their follower about the needs, plans and possible impacts about the changes to get supports and control unnecessary conflicts during the process. According to Franklin Foer (2019), Bezos loves the word relentless- it appeared repeatedly in his annual report to stakeholders, his ambitions are uncontrolled by the gravitational force. His sensibility into a set of “Leadership Principles” a collection of maxims including “Invent and Simplify,” “Bias for action”, and “Have Backbone; Disagree and Commit”. Recently there are 14 leadership principles in Amazon. Among them, the principle “Customer Obsession” is most sacrosanct for pleasing the customers. Bezos method of leadership is applied in Amazon.  “At most companies, executives like to show how much they know. At Amazon, the focus is on asking the right question. Leadership is trained to poke holes in data.”. Amazon built the organisation as an anti-bureaucracy and applied “two-pizza teams”, for the managerial and technical innovations (Foer, 2019).

[bookmark: _Toc36570664]Introduction:
This report is based on the base of the leaders and leadership role for the organisational change. The process model describes the leader's ways of implementation of knowledge sharing and identifications of the change process and describes the stages of functional implications between organisational changes and its implications. Several technical, economical and global pace models of organisational change have recognised the impacts of implicit dimensions are the different stages of the organisational change process can predictable the organisational life (Burke, 2008, Wikins and Dyyer, 1988). 
The organisational change describes the variations occurs in an organisation from its known state (existing position) to unknown state (Desired future position). Future is uncertain and concerns with value, cooping capabilities, and competency of the people, so most of the people dislike organisational change unless  
Moran and Brightman(2001) defined change management is continually renewing process of an organisation’s direction, changing towards its structure and capabilities of services of internal and external customers. Change occurs thoroughly in all business, it is unconcerned with time and size. The continuous organisational growth and its continuity depend on its organisational change management as rapidly changing global business changes (Alvesson and Sveningsson, 2008).

[bookmark: _Toc36570665][bookmark: _Hlk34291128]Leaders and leadership Role: 
Leaders and leadership are responsible for to evaluate the situations and plan to change in organisation for quick response according to internal and external environmental changes and able to predict the outline of change through individuals, products, service, technology, and the market as emphasised by modules and theories of change. (Van Ossten, 2006). 
According to Pierce, Gardner and Dunham(2002), the organisational changes are specified into two kinds reactive and proactive. The reactive changes occur due to the internal and external forces which pressurise the organisation for change. While proactive change occurs due when the organisation itself accomplishes to change it is a desirable change.
There are various models and theories are evolved to describe for the change process, the Lewin’s three steps model for change is one of the useful theory when the organisation is in the stage of change then the Lewin’s theory is most applicable for the change process. Lewin pointed out that for the successful organisational change required planed and unfreeze system. There is various reason for the organisational changes, so the planed and unfreeze circumstances supports to change the existing position in a new direction. Lewin suggests that maximising the group behaviour for change or maximising the leader’s pressure for a change it minimises resistance and tension than forces applying to change and it is a more effective strategy for change.

[bookmark: _Toc36570666]Leaders ‘traits values, and behaviours:
Glew, Leary-Kelly. Grifffin and Van Fleet(1995) defined that “Employee involvement seeks to increase members’ input into decisions that affect organizational performance and employee well-being”. where there are four elements power, information, knowledge and skill and rewards that inspire employee involvement for organisational change which helps for overcoming the resistance of organisational change. It is one old effective formulating planning for implementation change. There is a high quality of change and prevailed over the resistance in an application will lead by the participations (Vroom and Yetton 1973). Doing in this way diverse new ideas and information generates that supports the effective innovation and adopt the situations, increase the possibilities, develop the commitment of members also motivating and leading for implementing a change of organisation (Cumming and Molloy, 1977).
The employee needs to supports from their leaders to accelerate organisational change. Pierce et al. (2002) write that the leader’s role is significantly important with their employees to communicate, instruct, contribute, implicate, task support, deliver emotional support and encouragements, operate, co-operate and coerce the employees about the change.
According to Morgan and Zeffane(2003) throughout the change process, the transparency of the leader role confirms and enhance the employee’s trust and participation in organisational change that supports to employees to perform their opinions and achieve a better sense of control.
Heggins, Judge, and Ferris, (2003) believe that the encouraging behaviour of leaders which provide supports or suggestions in the change process to achieve commitment and effectiveness. The active involvement of employees shows their positive feelings in organisational change (Furst and Cable, 2008).
Nortthouse (2004), defines leadership as “ It is a process by which an individual influences a group of people to achieve a common goal”.
Cunnings and Worley (2003) suggested that there are five key activities of leadership in the change process such as creating a vision, motivating change, emerging political supports, handling the change and supporting momentum.
Creating a vision, motivating change demonstrates the existing state of the organisation or the unfreezing state of change, where developing political supports and managing the traditional expression of the moving stage of change while sustaining momentum illustrations of the implementation and refreezing state of the change. There are two factors play a significant role in the change process first is the employee’s resistance as suggested by Stanley, Meyer, and Topolnytsky (2005) and second is the openness to change as advice by Waberg and Banas, (2000). 
Resistance to change, negative impacts in the change process (Bordia, Hunt, Paulsen, Tourish and DiFonzo, 2004) during the change process employees have to focus on openness of change. 
Laura and Stephen (2002) defined leadership on the context of change that “the process of diagnosing where the workgroup is now, and where it needs to be in the future, and formulating a strategy for getting there. Leadership also involves implementing change through developing a base of influence with followers, motivating them to commit to and work hard in pursuit of change goals, and working with them to overcome the obstacle to change”


[bookmark: _Hlk33282696]Task 3

Most of the leadership styles and module appearance successful for the short term but many studies prove that the transformational style becomes more effective for the long term business success and motivation and engagement of employees.
According to Meyer and Meijer ](2017), Leadership is a vital characteristic to accomplish business success for any organisation. A leader can play a vital role to bring employees together to achieve the company goal. Different leaders have different leadership styles and the different style which is most effective in achieving the business goal and motivate employees is the most successful. The transformational leadership style is much more successful in the long term. Transformational leadership is a new paradigm which consists of four components, Idealised influence, inspirational motivation, stimulation intellectual through and embraces individualised consideration. these factors are correlated with Alderfer’s (1972) ERG theory and this theory covers three sections; existence, relatedness, and growth need as described as Maslow’s hierarchy.
[bookmark: _Toc36570667]Organisational culture leadership role in Amazon.
According to Graham "An expanded leadership culture is one where the employees feel valued, celebrated and encouraged to grow." In action, change comes from a change in behaviour which comes from inside the heart of each individual that is driven by the identity of a leader. (Hammett, 2018).
It is believed that amazon culture is completely customer-centric and wants to take advantage of any opportunity from an unprecedented technological revolution. A small graphic demonstrating corporate culture was sketched by Bezos, that shows how growth leads to lower costs, which leads to lower prices, which leads to better selection- and everything points to better customer experience (Schneider, 2019).
Visionary leadership is different from transformational leadership in many ways. Jeff Bezos as a visionary leader Amazon adopts his style and vision  “use this platform to build Earth’s most customer-centric company…and discover anything and everything they might want to buy online” (Metz, 2017).  Which is different from Marks transformational style that emphasised employee-oriented. Jeff focused more on to achieve his vision and receiving workers to follow suit.  Concerning with the goal-setting theory by Loke and Latham (1990), Jeff sets out Goals for employees that expect meet to achieve his visions. The adopted leadership style contributed to the overall organisational success of Amazon and motivation of the whole team. Democratic leadership is varied and positive than another style can delay business success; when desperately need a quick decision (Jacker, 2017).
[bookmark: _Toc36570668]The organisational culture and its impact on Amazon. 

Bezos shared thoughts that “A word about corporate cultures: For better or for worse, they are enduring, stable, hard to change,” he wrote near the top of the letter. “They can be a source of advantage or disadvantage. You can write down your corporate culture, but when you do so, you’re discovering it, uncovering it — not creating it. It is created slowly over time by the people and by events — by the stories of past success and failure that become a deep part of the company lore.”(MCGREGOR, 2016).
Amazon consists of the six core values, customer obsession, frugality, the bias for action, ownership, a high bar for talent, and innovation. 
According to Meyer (2017), the organisational culture of amazon is a key factor in the success of the online business where the corporate culture sets the traditions and values to influence employees behaviours. Meyer suggests that for continuous success and maintains a capable workforce  Amazon needs to emphasis on organisational culture to form and advance human resources for competitive and long term advantages. Amazon’s culture emphasis employees to explore ideas and take risks and it has three main characteristics: Bondless,  Customer- centricity and peculiarity. 
Advantages of Amazon culture: it supports for innovation, bondless and peculiarity openly encourage innovative ideas. It constantly focuses on customer emphasis on customer expectations and preferences.
A disadvantage of amazons culture is that it imposes a straining on employees.
According to Oliver Banks (2019), change culture and the most relentless innovative nature of Amazon becoming continuously success in e-commerce and global retail market.
Hammett, G.(2018), addresses that Jeff Bezos as the richest man in the world, he knows that leader cannot pay for loyalty. A leader must help employees connect them to their core identity and help employees for transformation. Constantly changing and the competitive world every company needs to focus more with their employees. Bezos persistent focus on the culture he well knows that it pays off. The start-up is one of the key principles deeply focused on relentless and continuous growth. This culture is one of the keystones of the company and the progress of employees. This type of culture that innovates and grows with intention in this new era includes three principles; 1) You can’t pay for Loyalty, 2) leadership transformation is not enough, 3) core identity, not an accomplishment, drives behaviour. (Hammett, 2018).
According to Eckstein, S (2015) Fortune Magazine pointed out that during the hiring process to help Amazon who will become superstars in the company was ask by Bezos, but later New York Times pointed the company culture of amazon as a “bruising workplace,” including complaints by relevant employees, on the issues like the lack of work/life balance, aggressive and competitive work environments and unreasonably high standards. After this bad publicity, Jeff appears responding to his action with best practices though. He wrote letters to employees stating that “Amazon wouldn’t tolerate the ‘shockingly callous management practices’ noted in the article and he asked employees who knew of such stories to contact him immediately.”

[bookmark: _Toc36570669]Conclusion.
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