RIES Enterprise Support

Stage 1	-	Drop in Sessions (Engage)
What?
Initial broad based discussion with the client.  No pressure.  No agenda.  
Come and talk to us and we go from there.     	
Following this initial discussion and only if, the client want to move forward, the process will move to the “Empower” phase when a more detailed “diagnostic” interview will be arranged.  
The interview will be arranged for a mutually convenient time and will last some 30 minutes to 1 hour.
When and Where?
NO APPOINTMENT NECESSARY
· Drop in session every Tuesday in the T & L Café area between 10.00am – 12.00pm

· Drop in session every Thursday in the Quad between 10.00am and 12.00pm
Stage 2 -	Signposting (Empower)
What?
This is essentially a signposting and advice service.  
The diagnostic interview will follow a standard template and will look at the client’s aims, objectives and motivation.  It will result in a personal activity plan which will be relevant to the individual and will suggest ways forward (such as investigating the market, looking at competition, costing raw materials, preparing a business plan, or opening a bank account).  It will also look at the type of relevant support available (such as Business Wales) and any funding opportunities (such as the Prince’s Trust). 
It will cover a lot of ground, consider a range of issues and will try to develop a clear vision for future development.
When and Where?
The interview will be arranged for a mutually convenient time and will last some 30 minutes to 1 hour.
Stage 3 -	Support (Equip)
[bookmark: _GoBack]Following the signposting exercise, the client will be given an opportunity to engage with specific business advice services, ranging from Big Ideas Wales, the Prince’s Trust, and Enterprise Hub etc.  This will take the form of a more formal business start-up/support service, which is funded by the Welsh Government. 
