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Description
Within the food and beverage operation department I was most likely preoccupied with the management staff rather than working directly with the guests in order to acquire new skills in matter of management and leadership as well as organizing my time and delegating skills. For this reason I have mostly stayed with the manager of the restaurant of Premier Inn hotel in order to see how he is handling any kind of harsh situation or dealing with unsatisfied guests. (Indeed, 2020) I was also assigned to solve very common problem which stands for how cold or hot is the food as it is most likely referring to the guests personal taste or preference and I would say that it is not impossible to deal with unsatisfied guests rather than it requires very good patience and being kindness which may solve half of the problem. The manager was also showing me how important is for Premier Inn hotels restaurant cuisine to have high quality products in order to prepare the food and for this reason they are buying from local sellers all the ingredients which was one of the duty of the manager to assure that everything will be in the kitchen at the right time and there will be no sold out of any of the ingredients., As a manager was very strict with the quality of the drinks and food I have learned how important is to prioritize the guests in order to create a strong brand image for the restaurant and buy this to attract more hotel guests in the future.

Feelings
As I am working in the management field, I have felt in my element but however it was something new to me as I am not working in a bar or in a hotel restaurant but at the same time I was mostly focused on making the right connections in order to end hinge my management skills. I have also felt useless sometimes as the manager was very focused on what he had to do rather than explaining to me everything I have to learn but I consider that it was the right time for me to learn as an outsider rather than being directly involved in different kinds of situations.

Evaluation
The good thing about being in the food and beverage department was the fact that I have acquired your knowledge and I was integrated perfectly within the whole environment and the staff members were also very helpful and ready to explain me everything I need to know in order to now get the right outcome from the practice session. There were no negative aspects regarding the whole experience within the department due to the fact that I consider that it was the only department which prioritized mostly the guests stay.

Analysis
I have certainly learned from this experience to have better management skills such as leadership time management and organizing skills. On the other hand delegating skills was not my best one but seeing how the food and beverage operation department manager have handled different kinds of situations and delegate task for the staff by knowing their strengths and weaknesses with helping figuring out how to use this tool in order to in hinge my quality of work at my current employer.

Conclusion 
In a retrospective of things I would have done more by involving in the process of directly interacting with the guests by preparing drinks or getting involved in the kitchen More than I have done and observed. As well, I would involve more in the teamwork activities and get more familiar with certain aspects in matter of preparing the food and what kind of standards the Premier Inn hotel restaurant Uses. (Middleton, 2022)

Action Plan
If a further opportunity will arise, I would certainly do the things the same but adding more direct involvement with the work of the hotels in place as well as involve more in solving different kind of issues With direct interaction with the hotel guests. (Chen et Al., 2020)
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