                                
 Differentiate between flexible working and agile working. Support your answer with relevant examples.
In different stages of their life people need to resort to this solution as a reserve plan. We can talk here about students or even about people who don’t earn enough money for them families . In the last decades companies develop different types of flexible working like part-time, term-time, compressed hours, annual hours etc. in accord with their need’s companies adopt one or more types of flexible working. We can easily think about Christmas period when some companies become really busy and they need people just for a specific period but this mean to be prepared months ago, evaluate and estimate your sales and hire enough employees that they need. If we think to fast food branch where they are busy just in some period of the day, they need extra employees just for that hours. Some companies has a term-time project and it is in companies benefit to hire experienced employees for a fixed term and at the end of the project they even can make a new arrangement with a part of this employees. These types of flexible hours comes in accordance with companies needs but still companies need to respect the laws and to give people same chances and threat flexible workers as  a full-time employee. Business that adopt flexible hours concept admitted the quality employees increased and an obviously increase of the existing employees who strive to achieve their tasks to keep their job safety . For employees is a benefit to adopt one of the flexible work types because they can make a balance between work, family and social life. Agile working is a different method of work when companies divide a task in small actions to achieve the final task. This practice it should be revisited constantly throughout the lifecycle of the project. In this case teams will be small for a better communication between members. The team progress should be reviewed at the end of every day and analyse if all the task for that day was achieved and establish tasks and schedule for the next day. If we talk about flexible working then, in this case employers and employees decide together what kind of flexible working can be a benefit for them. For agile working is a little bit different because employers give power to the employees to decide when and were they will work for optimise their performance and do the best work possible. Agile working become slowly but sure the future work practice because employers want maximum  performance from the employees and they will let them to choose when and where they will work , if it is possible of course. Some people are active early morning or some people are active late in night. As an example, in a food production factory that run 24 hours a day manager can adapt for a small percentage of  the employees a flexible working hours but he can not give them the opportunities to choose for an agile working style.
