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Sustainability is highly significant for preserving the planet and natural resources including water and air. It mainly protects the ecosystem for increasing the quality of life. Sustainability events are also very important mainly to organize a company to mitigate every possible negative impact on the environment and leave a beneficial legacy regarding the host community. This type of event is usually executed to give valuable insights into the company's operations and add a clear understanding of the approach to doing business. The present research focuses on the accomplishment of a sustainability event about the promotion of sustainability through art festivals that are usually organized by the Greener Festival in Japan. 
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The target market of Greener Festival usually includes event organizers, festival goers and both internal and external stakeholders within the live entertainment of art festivals and the event industry who are interested in encouraging sustainability as well as environmental responsibility in Japan (Mair and Smith, 2022). Internal stakeholders such as employees, workers and managerial staff. External stakeholders such as international tourists, customers, the board of directors and investors. 	The promotion of sustainability through art festivals within that target market might add value to the overall services and increase awareness among them (Allen et al., 2022). 
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Organizing a sustainability event involves considering a range of operational factors like venue availability, resources and skill required to ensure the appropriate promotion of sustainability. The sustainability event will be held in Japan and the company generally promotes this event through art festivals or exhibitions on clothing waste management plans that include recycling, proper disposal and composting (Bladen et al., 2022). It has been observed that the Greener Festival organizing this event plan is highly suitable in Japan in June or July month. For the reason of cherry blossoms, June or July is a perfect time to arrange this event because numerous international tourists come for traveling in these months and the event can enhance their awareness to promote sustainability. 
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	Expenditures

	Cost Prediction
	Cost (¥)

	Venue
	35000

	Lights
	4000

	Electricity
	5000

	Equipment
	10000

	Staffs
	50000

	Printing Tickets
	8000

	Media publications
	3000

	Food and Water
	22000

	Parking
	3000

	Catering
	11000

	Transport Facilities
	9000

	Health and Safety
	6000

	Others
	3000

	Total
	¥169,000

	Income

	Income areas
	Income (¥)

	Ticket Sales
	55000

	Sponsorship
	65000

	Online streaming
	75000

	Advertising
	10000

	Total
	¥205,000

	Revenue (Total Income - Total Expenditure)
	36,000

	Percentage of Revenue [(Revenue*100)/Total Income]
	17.56 %


(Source: self-created)
A total expenditure cost of ¥169,000 will be observed from clothing art festivals to promote sustainability while an income amount of ¥205,000 will be expected from multiple areas such as advertising, sponsorship, ticket sales and online streaming.
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Strengths
The significant strength of sustainability events usually offers a platform for promoting environmental, economic and social well-being that contributes to a more responsible and resilient future (Perry et al., 2020). The primary strength of that event is its approach to expanding the business within the competitive market via the Greener Festival can achieve its possible goals to meet objectives that are part of their business. The art festival significantly encourages sustainability which mainly serves as eco-friendly alternatives that also prioritise social and environmental responsibility. The planning will be designed to encourage the message of sustainability and the utilization of recyclable resources can strengthen this event. 
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Weaknesses
The art festival generally has a short-term sustainability event plan which has a limited timeframe and it can not be helped to maintain engagement with international tourists, making it complicated to build lasting behavioral changes as well as long-term commitments to sustainability (Neuhofer et al., 2020). One of the primary weaknesses of this event is that it has less customer involvement since the event is encouraged as a social responsibility and numerous organizations and their stakeholders will take their jobs to encourage sustainability. On the contrary, higher costs can affect the company's business procedures that are identified in the art festival which has promoted sustainability. 
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Opportunities
Art festivals significantly give a unique platform for promoting sustainability by inspiring and engaging people via creative expressions (Mamajonova et al., 2024). Therefore, Greener Festival organizes an art festival on waste management like clothing to encourage sustainability. It can also provide different types of opportunities such as collaborations, green exhibitors policies, alternative energy sources, community engagement and many others. 
Threats
While art festivals encouraging sustainability are typically supportive events, there are numerous possible threats and challenges that organizers can want to deliver to ensure the success as well as the effectiveness of such initiatives (Suriyanti, 2020). The company can get their required development via that business awareness can be encouraged. 
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Political
Japan generally follows the unitary parliamentary system of government and administration. The corruption rate in Japan has been observed at approximately 73% (Trading Economics, 2024). Different sustainability of event organizations is negatively influenced by the current Japanese government policies such as Proactive Contribution to Peace. Similarly, the Greener Festival is also having complications as a result of the current executed capital funding. Different legislative legislation has been charged with implications for industrial operations. Moreover, their political environment is usually stable and they have different powerful neighbors with a long-term history of diplomatic implications. 
Economic
Japan is the third-largest economy in the world and also the second-largest economy in Asia. Their economic conditions have a considerable impact on the sustainability event industry. The inflation rate of Japan has been observed at approximately 3.21% (O'Neill, 2023). The nation's higher inflation rates are between the aspects that assess industrial pricing screening. In addition, those aspects do not bode well regarding the activities of the company. Because of this economy, Greener Festival can give its sustainability services through art festival events to the MICE industry and its international tourists. 
Social
Japan is the 11th most populated nation in the world and its present population is 122 million (Worldometer, 2023). The social aspect involves the different evolving trends that are identified in the MICE industry. As a result, an essential amount of industrial revenue comes from online reservations regarding logging and other important services. The urban culture in Japan is spread across the nation. Therefore, Greener Festival assesses the event which will be able to demonstrate independently to its stakeholders and international visitors. 
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Technological
Japan is a leading technologically advanced nation in the world and they usually always focus on pushing technological innovation and creativity in such a way that numerous nations will struggle to copy. On the other hand, the global economic climate has made it important for the sustainability event industry to provide new technological innovations (Ahl et al., 2020). Moreover, the Greener Festival will organize cutting-edge green technologies and sustainable practices such as waste management technologies, energy-efficient appliances, renewable energy solutions and many more. 
Legal
Like any other sustainability of the event industry, the Greener Festival will be heavily impacted by legal considerations. Encouraging sustainability comes with different legal considerations that the company can be aware of to ensure compliance as well as responsible practices (McLeod, 2020). The company can be forced to omit numerous of their services due to strict laws and regulations as well. 
Environmental
Japan is mainly a clean and environmentally responsible country and they face different environmental issues together. The nation suffers from waste management which is one of the biggest environmental problems. Greener Festival will be heavily influenced by the present economic situation and they have benefited for different reasons (Hite and Seitz, 2021). The company has assessed a sustainability event in Japan that will apply the approach to key aspects of environmental sustainability such as energy, transport, social responsibility, water, waste and plans for mitigating CO2 emissions. 


[bookmark: _Toc157771624]Slide-11  Conclusion
It can be concluded that the target audience for Greener Festival typically consists of festival planners, attendees, and internal and external stakeholders in the live entertainment sector of art festivals and the event business who are interested in promoting environmental responsibility and sustainability in Japan. The main advantage of the event is its strategy for growing the company in a cutthroat industry by utilizing the Greener Festival to help it fulfill commercial aims and ambitions. Because the event is promoted as a social obligation in which many organizations and their stakeholders will take it upon themselves to promote sustainability, one of its main flaws is the low level of customer involvement. 
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