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Solar panel and coronavirus 

[bookmark: _gjdgxs]What new skills did you learn in the period?

This time period has been extremely challenging for myself and the operatives on site. Firstly, we as a company decided to close the site on the 24th March. On 23rd March, I had to do a final site inspection to ensure there was no dangerous items or works that potentially could cause any members of the public an injury if they managed to gain access to the roof. 

Secondly, there were 25 solar panels stolen, this was the first time I had anything stolen from a site and had to follow certain procedures. The skill that I improved was communication and learning how to re-assure people when an event like this happens. The Headmaster was very irate and extremely concerned that these people would continue to break into the school. 

How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills

I have had to adapt my working day as I am now working at home, this has been a challenge for me. Normally when a problem arises such as the solar panels getting stolen, I would visit site straight away to try and diffuse the situation, ensuring everyone that the issue is in hand. I found trying to do this over the phone was extremely challenging as people interpret words differently. 

Reporting an incident to the police was a first, I had to follow company protocol this consisted of getting a police incident number, doing a full report from site and holding a meeting in the school to discuss how we can prevent this happening again. Again, this became an issue as we were unable to hold a meeting on site and I had to phone each member individually. 

What was the highlight and why?

The highlight of this period for me was when I managed to control the situation of the solar panels being stolen from working at home. At the start of the day I was in the mind frame of ‘this is going to be impossible’ but as the day went on, I got firmer and ensured everyone was on the same page. 






What part of the task / activity were most challenging and least challenging?

The most challenging aspect was working out how we could restrict any more solar panels being stolen. I decided to get our men to move them into the storage unit which has access to 4 CCTV cameras with 24-hour surveillance. 

How are you progressing according to your objectives (learning contract)?

My objectives have been put on halt during this time whilst the site is closed. Our expected finishing date is now unknown as we are unsure to when we will be allowed to continue works. The budget aspect has not altered as we are not spending on the project, I managed to get the scaffold company to not charge any hire costs during this period. 


