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The purpose of this handbook is to demonstrate the importance of intercultural competence of the two countries, Romania and Greece, their customs and behaviours, and why hotel personnel need to become interculturally proficient. Using the Hofstede model will help the staff to avoid mistakes, reduce anxiety, and enhance their confidence at work in all the departments. All cultural differences need knowledge exchange and management. More cultural relationships and fewer intercultural disputes.  Knowledge sharing requires all components. This report compared and assessed knowledge-sharing aspects to determine which is most significant in each group.    (Ehlion, 2022)
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Intercultural competence is defined as the capacity to think, act, and interact with individuals from other cultures at home and abroad, in an increasingly globalised world where we engage with individuals from other cultures and nations who have diverse values, opinions, and experiences. (Monash University, 2022) 
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Romanians are typically more reticent and secretive.  Hospitality is of the utmost importance. The Romanians are very much into eating as well as taking care of their homes. They are modest people that look down on individuals who flaunt their success or fortune. (Commisceo, 2022)
· Religion: deeply religious country. The 2011 census found 81.9% Romanian Orthodox Christians, 6.4% Protestant Christians, and 4.3% Roman Catholics. Orthodox baptism. (Cultural Atlas, 2022) 
· Political system: it is a republic whose president has great powers. (Country Minus, 2022)
· Language: It has a Balkan Romance language that evolved from Latin and a population of 22 million.
· Education: Early education, primary, secondary, higher and adult education make up the Romanian education system. (Statista, 2022)
· Values: Romanians respect family. They are family-oriented, and value long-term, trusting respectful relationships. (Dinolingo, 2012)
· Legal system: Romanian law is civil. The Romanian Constitution was approved in December 1991 and updated in October 2003.

· Power Distance: (90) Romanians accept a hierarchical system in which everyone has a place without reason. Subordinates in the kitchen department expect to be told what to do, and the ideal boss is a benign despot. 
· Uncertainty Avoidance:  (90) when working at the front desk Romanians prefer rules to avoid ambiguity, they have strict morals and are intolerant of innovative ideas. Romanians reduce distress by avoiding uncertainty. They like regulations and structure, and they stay with their present employment longer because of security motivation.
· Individualism/ Collectivism: (35) Romania is collectivistic having strong ties and group responsibility that are fostered in society.  Offence leads to humiliation, employee interactions are moral, and they like teamwork, especially in the kitchen and restaurant where shifts can get extremely busy.
· Masculinity/ Femininity: (42) Romania is a feminine society. Feminine countries emphasise working to live, managers are looking for compromise, while personnel embrace equality, solidarity, and excellence. Compromise and negotiation settle conflicts, however free time, flexibility, and well-being are valued by all hotel departments.
· Long-term orientation: (52) Romanian civilization must retain linkages to its history while facing present and future problems. Societies prioritise existential aspirations differently and want to conserve traditions and view societal change with scepticism. 
· Indulgence: (20) Romanian culture is restrained. Low-scoring societies are cynical and pessimistic. Restrained civilizations do not value leisure time and regulate their wants, unlike Indulgent societies. This viewpoint is highly essential when recruiting personnel, also dealing with already hired as they will have a major impact towards the hotel’s daily evolution. 
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Greece culture defines Greeks as being notable for their complex art and architecture and their contributions to philosophy, mathematics, astronomy, and medicine. According to Kids-World- Travel- Guide (2022), when invited to their homes, being punctual is an insult, also on arrival, the house must be complimented for they like to treat their guest like royalty. (Kids-World-Travel-Guide, 2022)   
· Religion:  98% of people are Greek Orthodox Christians. Greeks are atheists or agnostics, while others practise Hellenic ethnic religion (traditional folk beliefs). (Evason, 2019)
· Political System: Parliamentary Republic built on social fairness, the rule of law, international legitimacy, and the European acquis. (Qatar Embassy, 2020)
· Language: Greece's majority speaks Greek, its official language. (Word Atlas, 2022)
· Education: Greeks education is controlled by The Ministry of Education and Religious Affairs
· Values: Leadership, long-life friendship, intellectual development.
· Legal System: The President and Parliament make laws. Prime minister and government wield executive power. Courts exercise judicial authority. (The Legal, 2022)
· Power Distance: (60) indicates a society that accepts hierarchy and inequities. Greece values elders and children take care of their elderly parents.
· Uncertainty Avoidance: (100) Greek customers may need more formal documentation especially in engaging in tasks.  They like big meetings and are strict on the time, therefore function rooms within the hotel will be at their disposal at all times, otherwise, they may feel uncomfortable in unclear circumstances. They need to relax by talking to co-workers, eating a big dinner, or dancing with friends. 
· Individualism/ Collectivism: (30) Greece has a collectivist society, where people are born into a strong, cohesive in-group that protects its members in exchange for loyalty. 
· Masculinity/ Femininity: (57) Greece is a masculine society where family care is an honour for men. In Collectivistic and Masculine cultures, a family member’s achievement lends social worth to the whole in-group. They like to be in charge of almost everything.
· Long-term Orientation: (45) Greek cultures are suspicious of social change and put a premium on learning and experience, as well as the patience and persistence required to see such efforts through rewards.
· Indulgence: (50) Greek people strive to regulate their urges and impulses based on their upbringing.    
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Hofstede’s cultural comparison brings out strong reactions:
· Romanians set explicit parameters and expectations promoting innovative thinking and dialogue wherever possible. They can easily adapt to all departments for efficient tasks and like to be loyal to the group they belong to by avoiding self-promotion. They focus more on life quality priority and work-life balance. Their restraint makes them complain informally which could have an impact on their job roles within departments.
· Greeks live in complex hierarchies where individuals feel in control instead of being overwhelmed by life's uncertainties, a high-energy society. Their motivation comes from the inside, and their status is associated with big egos and perceptions of self-importance. They avoid compromising because it's weak and likes to focus on their happiness.
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		                     GREECE


	           DOS


. 

Address problems quietly and gently.

Seating an older person is nice.

Bring a gift when visiting someone’s home.

Casually, they can use bread to clean the plate.
	         DONT’S




Do not smoke without permission in someone's house

Avoid keeping your hands under the table while eating.


	           DOS




Always greet the men first and ask about their health.

Show sympathy towards their problems.

When greeting, firstly shake hands firmly and kiss both cheeks starting from the right.

Always maintain direct eye contact.


	       DONT’S




It is disrespectful to put the palm in someone’s face

Never doubt someone's integrity.

Avoid refusing something offered.




	            ROMANIA
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Cultural norms influence workplace interactions, therefore knowledge sharing, and innovation require employee motivation. Performance, information quality, and trust affect organisational knowledge sharing. Cultural differences might make it hard to communicate and encourage others, however, everyone is unique, and no culture is uniform. 
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