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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

Within this task the Author will use Rolfe et (2011) reflective model to support their work in critically reflecting their identified needs post qualifying and practising within the children’s social care service. Rolfe et al (2011) states the critical reflection both contributes and influences evidence based practice.
The model contains 3 key questions which the author will use with What? So what and What now. 


What? 
Since qualifying I have had one social work role, working in the Assessment and Intervention team for children’s social care. This role’s duties are wide ranging however are based on legislation regarding whether a family requires sign posting to appropriate services, ongoing Care and support needs or to assess if a child is at risk of significant harm. (SSWBA 2014, Children’s Act 1989). 
Prior to this role I had held a family support role within a neighbouring authority which had given me some knowledge of legislation and the ability to develop positive working relationships with children and their families. My third year placement was within the team I know work in which has been positive regarding understanding legislation and available services however as the cases held were low risk Care and Support cases the work done with families was consent based and the individuals were asking for support  rather than those with significant risk of harm. 
During supervisions it was identified that further support was needed in my ability to have challenging conversations along with identifying and analysing risk. A lack of confidence in my own abilities was identified and that in itself was affecting the way I conducted myself in my role especially when challenged by other professionals from other sectors due to differing thresholds, and at times a lack of understanding of the legislation and processes in place for social workers. Hood (2018) draws attention to complexities within inter-professional working whilst bringing together multiple professionals, can bring a range of skills, values and practices, it also brings along further opinions and barriers.
I used supervision to discuss my worries about my own practice and to identify training and support to further develop both my abilities and confidence.  It was agreed that I would shadow more experienced social workers on the team to witness the more challenging conversations taking place, helping me develop my own skills to do this. Furthermore it was agreed that I would spend more time working within the office environment to hear and witness how other members of my team and management work with families and professionals alongside analysing risk. In regards to analysis and identifying risk it was agreed I would be put forward to do the Section 47 investigations training which is required under the 1989 Children’s Act (Children’s Act 1989) and further training would be identified as time went on. It was agreed that I would read the Local Authority’s threshold document. 

So What?

As agreed, I have spent time working within the office giving me the environment to hear how others manage conversations and listening to live supervisions and case discussions. Being within the office environment has also allowed me to have more productive live supervisions with my own Assistant Team Manger along with other and the team manager. Live supervisions allow me to use reflective practice as do discussions with colleagues within the office setting. According to Kaprowsk (2010), social workers need to use their second order skills such as self-awareness and reflection, along with the ability to reflect on what’s occurring between themselves and others to minimise any harm that may come to either party.
I spent a small amount of time shadowing other colleagues which as hoped gave me more confidence when going out on visits and having challenging and difficult conversations.
I have continued to use supervisions to discuss cases and the analysis of risk within families. Lord Lambing (2003) and Munro (2011) stress the importance of supervision in social work. Positive supervision helps to create social workers who are skilful and knowledgeable, therefore being able to fully support and safeguard individuals they work with (Carpenter et al 2012). 

What now? 

Through ongoing supervision, training has been identified including Section 47 enquiries under the Children’s Act 1989 (Children’s Act 1989). Alongside this, further training regarding professional curiosity to aid my assessment and analysis writing. 
During my first 12 months of practice I took some time away from work to manage some personal issues. On return it was agreed that I would have fortnightly supervision which allowed me a safe space to discuss my own well-being and explore my cases. This supervision helped to evidence that I had a better understanding of the families that I was working with and knowledge of the safeguarding thresholds. The continued support of experienced members of the team and managers along with reading the Local Authority’s (2021) threshold document gave me that confidence to have challenging conversations with other professionals along with families. 











Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


	

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

What?

Since completing Task 1a, I have engaged in a range of training courses identified within supervisions or courses I personally felt would benefit me as a practitioner. This training included the Section 47 enquiries under the Children’s Act 1989 (Children’s Act 1989). This training helped me to gain further in-depth knowledge of the decision making processes and how health and policing colleagues make their decisions. I also undertook the Achieving Best Evidence training. This specialist piece of training has enabled me to grow in my skills when talking to children and families, ensuring I am asking appropriate and open questions to allow people to share what is happening for them, in turn allowing me to identify the correct pathway and support.  According to Handley and Doyle (2014) only 30% of practitioners have received any training to gain the skills necessary to communicate with children and young people to ascertain their feelings. Donnelly (2010) asserts that the quality of the information gained from the child will be dependent on the interviewers’ skills and the child’s understanding and development (Donnelly 2010). Both of the above trainings have supported my assessment and analysis abilities. 
I have completed the Local Authorities’ in house Graded Care Profile training and become a Champion for our team. This training allowed me to look at children’s full lived experiences in further depth. The training has not only allowed me the ability to complete Graded Care Profile documents for families but again build my confidence in my analysis skills. 
I have engaged in several other training courses which have helped to build knowledge and confidence. 

So What? 

Following the above training I have received feedback from the children and families that I have worked with. The feedback has progressed and it appears that families are now understanding processes better and what is happening with their cases. Families are reporting that they understand the decision making process and although some families will disagree with things written in my reports, I am able to evidence where information has come from, and how decisions have been made. My confidence has also grown, and because of this I have felt the confidence to have challenging conversations with individuals about the impact their behaviours are having on their children, and also to discuss with them things they feel I have not been honest about. 
Feedback has been mainly positive, with families reporting feeling listened to, even in cases where the outcome may not have been one that families wanted; such as their children’s names being added to the Local authorities’ Child Protection register, families have shared that they understand the decision making process and on occasion I have been thanked for listening and supporting them. 
When engaging with families it is essential that language and communication skills are at a level appropriate to all involved (Koprowska 2012). Working in an open way like this helps to build trusting relationships with individuals. Sunderland (2020) asserts that trust is essential when working within the child protection field to support empowerment and positive engagement.
I also now feel more confident to discuss my decision making with other professionals in a calm and polite manner without feeling undermined or challenged. Kaprowska (2010) raises the issues that inter-professional and interpersonal work can have on a social worker. She reflects that at times, these relationships can have a negative impact on practitioners and as such practitioners need to be aware of and use their second order skills such as self-awareness and reflection. 

What Now?

Despite my confidence growing I still have difficulties with imposter syndrome at times. Imposter syndrome is reported to be common amongst social workers (Urwin 2010). Urwin (2010) argues that it is important for social workers to know if they have this, as social work has a strong and lasting impact on an individual’s life. I feel that any feelings of imposter syndrome drive me to work harder to ensure I undertake my role to the best of my ability. 
I will continue to use supervision appropriately, not just to discuss cases, but also to explore my own wellbeing. Supervision continues to be a safe space for me to reflect on not just what needs to improve, but also what is going well. Like many social workers, stress and overwhelm is something that I utilise supervision to reflect upon and put in plans to manage. 

Moving forward I would like to do further training in regards to working within the court arena. It has been noted by management that I have been able to do several pieces of court work to a high standard. Although this was never initially a topic I had an interest in, I have discovered that I enjoy this side of the work and in the future would possibly spend time working in a court based team. 
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