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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing (COP) (College of Policing, 2024C) “is a professional body for everyone working across policing” who establish the core values for police officers, allowing forces to deliver positive community service.  Furthermore, the Police Federation (FED) (n.d) state, that the COP put in place the values and requirements in all forty-three police constabularies within England and Wales.  The COP aim to help police avert crime, indorse morals, and uphold honesty (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (2023A).  This paper will evaluate the tactical functions of the COP, whilst taking into consideration policing requirements, strategies, and visions.  In addition to this, there will be focus on a how I have played an important part at a policing incident that I have attended, and how I am effectively attempting to fulfil the role as a modern-day Police Constable (PC).  This academic essay will reflect on how my responsibility as an officer has altered throughout my final year of police probation.

Throughout my final year of probation so far, I feel that my role as a PC has changed in many ways.  Despite only having just under three years’ service within policing, I am considered one of the most experienced officers on shift.  I have witnessed several officers migrating to different departments within the last year, many of these with considerable amounts of service than myself.  Therefore, reflecting on my final year of probation, I have had to learn quickly and act accordingly at many calls, without having the care and guidance from experienced colleagues.  Moreover, due to this I have often found myself having to take the lead at incidents more frequently, with co-workers who have less service often asking for help and guidance.  I have often faced making complex decisions whilst at the scene of a crime, which has often led to upset and anger from community members.  In addition to this, I have also witnessed the dramatic change in call demand, with less deployable officers on shift.  However, despite having less staff members, I am now able to attend emergency calls by utilising police blue light response systems whilst driving.  Following this, I have had to change the way I operate the police vehicles, ensuring that I drive at an accelerated speed with a safe manner whilst also adhering to Gwent Police (GWP) force driving policies.  This includes not exceeding the twenty miles per hour above exception rule whilst attending an emergency call.           

Whilst reflecting on year three of my probationary period, I recognise that I have attended several high intensity and complex incidents throughout.  However, a call whereby I played a vital part in was at a stabbing of a male.  During an early morning period whilst on shift, I was asked to attend an emergency by the force control room (FCR), where an anonymous caller had reported an ongoing domestic incident was occurring at their neighbour’s address.  The individual could hear a screaming female at the address, and it was understood that a twelve-year-old child also resided at the property.  I immediately responded to this call with my female co-worker, and we were the first two officers on scene.  On attendance, we could hear shouting coming from within the address and therefore tried to gain answer at the door.  A female opened the door and appeared very intoxicated through alcohol.  This individual was very obstructive with my colleague and I, utilising foul language to verbally abuse us and would not allow us entry into the address.  The female attempted to forcefully close and lock the front door, however I quickly assessed and used my hands and arms to prevent this, pushing the door open.  Despite being a dangerous scenario for my colleague and I, we still believed that there was potentially a risk to life inside of the address as we were unsure as to what had occurred.  I have used my policing powers and entered the property under section seventeen of the Police and Criminal Evidence Act (PACE) (1984).  According to the Nottinghamshire Safeguarding and Adults Board (NSAB) (2022) “Section 17 of PACE gives the police the power to enter premises without a warrant in order to save life and limb or prevent serious damage to property”.  

Whilst inside of the address, the female continued to shout at my co-worker and I, becoming angrier and more agitated.  My colleague took the female into the front living room area to compose the situation.  I ensured to keep a watchful eye on my co-worker, as the safety of officers is paramount.  However, as a modern-day professional police officer, I understand the importance of safeguarding and that suitable welfare checks need to be completed, especially if there are children linked to an address.  Utilising protection powers is paramount within policing (Her Majesty’s Inspectorate of Constabulary, 2015, p.14) (HMIC).  Therefore, whilst searching the address I immediately discovered that there was a male within the downstairs toilet of the property, which I politely asked to remove himself from within.  This male was calm, however appeared dishevelled and presented as unwell.  As an officer in their final year of policing probation, I recognise that professional curiosity should be applied, as well as the primary need for the care of individuals.  I took the male into a separate room at the property to discuss the incident, he clarified that the child living at the address was no longer present and was safe in school.  I ensured to inform the FCR of this and that it was my intention to later welfare check the child at school.  Further PCs also arrived at scene at this point.

I ensured to activate my bodyworn video camera (BWV) whilst conversing with the male, as I wished to capture all potential evidence.  During this moment, the male disclosed that both verbal arguments and physical altercations had occurred between the female and himself throughout their long-term marriage.  The male had often had to protect himself from harm by restraining the female.  I have noticed blood spotting on the males upper clothing, he informed me that on this occasion the female had used a kitchen knife and had stabbed him to his back and arm on three occasions during her intoxicated rage.  I have utilised my police first aid training to assess the injuries.  The male had three small puncture wounds in his skin from the stabbing and was bleeding from each.  Understanding that the male required medical attention as a priority, I instructed FCR to contact ambulance.  A change in myself that I have identified whilst being in my third year of probation, is the ability to recognise offences quicker.  I informed my team members of the disclosure made by the male, and the female was subsequently arrested for Grievous Bodily Harm (GBH) with intent and conveyed to custody by my colleagues.

Following the importance of medical attention, I acknowledge the ultimate need for obtaining and preserving evidence for investigational purposes.  However, the male was not willing to make a formal statement regarding the incident and did not wish to complete a Domestic Abuse Stalking and Harassment Risk Assessment (DASH).  I have utilised digital policing opportunities and with the consent of the victim, he allowed images to be taken of his stab wounds.  As previously stated, the COP has a strategic role in policing as they provide professional standards for officers to follow for public protection.  The COP and National Police Chief’s Council (NPCC) advise that policing organisations should address danger and risk namely through a DASH assessment.  The Policing Vision 2025 plan identifies the significance for safeguarding vulnerable people, where public needs ought to be met to develop a contemporary policing atmosphere (NPCC, 2015).  Furthermore, Welsh Government (2015) (GOVWALES) developed the Well-being of Future Generations (Wales) Act 2015, whereby police are to join with other civil services to assist in the well-being with persons residing within the local community.  The overall long term aims by the COP for policing in the United Kingdom (U.K), are mainly addressed within their “Five- year strategy” guidance.  This plan outlines their purposes, and visions for policing, utilise partnership-working with all police and government agencies (COP, 2014).  However, on review of this guidance personally I believe that certain elements are outdated.   The Strategic Policing Requirement (Home Office, 2023), appears to provide new and relevant requirements for police forces, for offences that include “Violence Against Women and Girls”, “Child Sexual Abuse”, and “Terrorism”.    

To obtain vital evidence for this investigation, as a modern-day police officer I understand the importance of Golden Hour (GH) enquiries such as house-to-house (H2H), where potential witnesses are identified by knocking doors.  HMICFRS (2023B) define GH enquiries as any procedure that is effectual and obtains substantial evidence.  H2H enquiries were completed on all nearby neighbours’ properties, alongside searching for any available CCTV which had captured the incident.  Unfortunately, in this case, as the offence had occurred inside of the home address of the victim and female, there were no CCTV evidential opportunities available, and no witnesses.  Following the completion of enquiries at scene and after the male had attended hospital with ambulance, I ensured to attend the school in which the victim and offender’s child is enrolled at.  Whilst at the school, I conversed with the safeguarding lead to inform her that a high-risk domestic incident had occurred at the child’s address prior to them attending school.  The school then allowed a welfare check to be completed on the pupil, and I made sure to ask all vital safeguarding questions.  After attending the school, a Public Protection Notification (PPN) was completed, detailing the offence and that a child had been present.  A DASH risk assessment was also carried out on the behalf of the victim as per GWP force policy.  All relevant PPNs and DASHs were sent to the appropriate Social Services department (SSD).  Due to the high-risk element, this investigation was then passed to the Criminal Investigation Department (CID) for investigative purposes.           

To conclude, this essay has recognised a policing incident that I have attended and have played a significant role with a service user.  In this scenario, I have attended a high risk DV incident whereby a male was stabbed by his partner.  This paper has identified throughout, how I have acted to fulfil my role as a PC within their final year of probation, and how my role has changed throughout.  Examples of this include acknowledging the magnitude of safeguarding in the modern day, with welfare checks being paramount within policing.  There is also a discussion of how I have utilised policing powers for the appropriate scenarios, including the use of PACE (1984) and recognising the correct offences when at scene.  Furthermore, this piece of academic writing explains how primary care for the victim was undertaken prior to any GH enquiries, as injured persons are a priority in contemporary policing.  Guidance such as the Policing Vision 2025, and the Well-being of Future Generations (Wales) Act 2015 have been highlighted, stating the importance for protecting vulnerable persons and looking after their welfare.  Additionally, the Strategic Policing Requirement was reviewed and compared to an outdated Policing’s five-year strategy.                      

















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


With the term first expressed in the early 1990s, it is unclear who officially created the phrase social media (SM) (Stroud 2023).  According to Aichner and Jacob (2015, p.258), SM can be defined as a collective group of digital services which enable its users to utilise areas such as online networking, gaming, and the sharing of images and videos.  Bengtsson and Johansson (2022, p.8) state, that SM permits a method of communication for its operator and allows them to provide up to date material to those who matter the most.  SM is widely utilised by police within the United Kingdom (UK), as it sanctions communication between police and the community aiming to develop a rapport with its individuals (Alani et al. 2017, p.1).  Throughout my time as a serving officer within the police, I have frequently used SM for policing purposes.  Therefore, this task will evaluate and reflect on a policing incident that I have attended and have utilised SM to indorse force policies and for public engagement.  Furthermore, this essay will also discuss the advantages and disadvantages of SM in a policing context.  

According to Hu and Lovrich (2021, p.1585), there is little research on the uses of SM by police.  However, as discussed by Meijer and Thaens (2013, p.343 and 347), SM is frequently utilised in many establishments including the police, who use methods such as the “push and pull strategy”.  This technique allows the public to be presented with factual material through the force’s SM page, with the confidence that the community will provide potential intelligence back to police.  Such information can help police with their enquiries, this especially during missing person investigations whereby SM can sometimes eliminate the pressures often put on officers (Ferguson and Soave, 2021, p.869).  Bullock (2017, p.254-255) believes, that over time it has proven difficult for U.K police forces to connect with their communities, however SM could be a vital tool to overcome this.  Ralph and Robinson (2023, p.238) disagree, as they express that despite many law enforcement agencies attempting to effectively converse with the public in a transparent manner, police are often subjected to hostility or harassment by persons on SM, which in turn causes difficulty in police being able to develop effectual rapport with society and are unable to uphold public trust.  BBC News (2023) portrays this negativity, as they report on Lincolnshire Police receiving harmful comments made by the public on the forces LGBT+ History month SM post, with many of these statements showing unjust tendencies.        

Whilst working a very demanding shift, a colleague and I attended an emergency graded incident whereby a female reported her husband as missing after he had expressed suicidal thoughts and had not returned home after several hours.  Whilst at the home address of the reporting person (RP), I ensured to go through the missing person protocol, making sure to ask the appropriate questions.  An important element of this procedure is a police SM appeal.  Howlings and Solymosi (2023, p.105) believe, that vital material concerning the missing person can be discovered via a SM appeal, therefore it is paramount that the platforms are utilised.  The College of Policing (COP) (2016) state, that officers should converse with family members regarding the involvement of SM as part of enquiries.  For this reasoning and to follow the guidelines set by the COP, I made sure to engage with the female and discussed the use of a police SM appeal for her husband.  The female obliged and was in favour of police creating a SM appeal for her missing husband; she provided a recent photograph of her husband when requested.  

The RP additionally stated that her husband had a number of SM accounts which were frequently and actively used.  I ensured to note each of the males’ SM usernames and any unique account numbers.  Additionally, as the female allowed me to view her husband’s SM pages from her own device, I was able to identify close associates of the male.  This was beneficial to my investigation, as I now had persons of interest that could be spoken to regarding the male’s whereabouts.  I informed the Force Control Room (FCR) of the names of these individuals and requested that they were checked on internal police systems and the Police National Computer (PNC).  “PNC provides police and law enforcement agencies with access to a centralised source of information concerning individuals, property and vehicles” (COP, 2024E).  Following these system checks being completed, additional officers could be sent to the male’s associates addresses which were within the Gwent Police (GWP) force area.  

During attendance at the emergency call, I ensured to follow GWP policy and assessed the risk of the missing person (Gwent Police, 2022, p.4).  Due to the details and information provided by the female, I immediately graded her husband as a high-risk (HR) missing person as I believed he had the intension to harm himself.  As the female had consented to a police SM appeal, I requested that the male’s image and details were published onto GWP SM accounts by the corporate communications team.  According to Van Den Brink et al. (2020, p.1), social networking interfaces such as Facebook and Twitter are often used by law enforcement.  Babic and Simpson (2024, p.2) state, that another popular form of SM utilised by police is TikTok.  Furthermore, Instagram is an additional SM platform that policing organisations can use to communicate with the community.  GWP (2024) promote three SM platforms that include Twitter, Facebook, and Instagram, as a way in which individuals can report non-emergency crime.  Petcu et al. (2021, p.798) depict SM as a useful tool for police, especially for missing persons investigations where the individual’s information can be shared online to raise attention.  

A recent photograph of the male and his details were shared to GWP SM including Facebook, which allowed the local community to share relevant information about the missing person.  This was vital to my investigation, as local people shared sightings and further knowledge via GWP’s Facebook page.  This allowed my colleague and I to piece together the male’s last known whereabouts.  In addition to this, the male’s SM appeal was shared by multiple members of the public to different areas in Wales and the United Kingdom (U.K), gaining a wider audience viewing and awareness.  As previously stated, I understood that the male had access to SM accounts.  Due to the incident being graded as HR, I conversed with the Force Incident Manager (FIM) in the FCR and considered urgent checks to be conducted on the male’s SM accounts by specialist officers in the Digital Forensics Unit (DFU).  The FIM agreed to this request and communications data began to be carried out on the male SM platforms, whilst my team member and I conducted other policing enquires including Automatic Number Plate Recognition (ANPR) checks on the male’s vehicle in which we believed he was driving.
  
We were able to pinpoint a particular location for the male, therefore my colleague and I began to conduct an area search.  Within four minutes after receiving this location, I spotted the males vehicle parked up and immediately responded by checking inside.  Inside of the locked vehicle the male was unresponsive and was not breathing.  My colleague and I had to break the window of the car, to gain access to remove the male and start medical intervention through Cardiopulmonary resuscitation (CPR), and through use of the Defibrillator (AED).  Unfortunately, despite all efforts made by police and the Welsh Ambulance Service Trust (WAST), the male was sadly declared deceased.  At the request of the reporting female and out of respect, Gwent Police (GWP) did not post any updates onto the force’s SM pages.  
 
As previously stated, whilst SM is a beneficial tool for missing persons, it can also be useful for other policing purposes.  The COP (2020) express that technology permits ample ways to converse members of society, especially as effectual rapport is important to meet the necessities of the public.  In a study conducted by Obiyan and Odeyemi (2018, p.105) SM can play a crucial role in policing for community engagement, can attempt to decrease tension and show a positive light on the police, and can build a positive relationship with members of the public where there is a greater possibility of persons reporting matters to police.  Although Fielding (2023, p.332) declares, that even though SM has changed the way we police, there is a lack of actual evidence on the connection between the police and the community.      Despite this, Walby and Wilkinson (2021) believe that SM is beneficial to police, as information such as wanted persons or effective arrests can be displayed to the public.  However, there are also negative aspects of SM with policing.  Ministry of Defence Police (MDP) (2013, p.6) state, that police can be targeted by offenders who access and utilise officers’ personal SM accounts, ascertaining their details to use against them through extortion and harassment.  On the other hand, this method can be reversed and can be useful for police forces to gather evidence.  The Crown Prosecution Service (CPS) (2023) affirm, that “Digital Forensic Specialist” officers can perform “open source checks”, whereby the suspects SM accounts are reviewed, and content is examined and extracted if it is useful for the investigation.  The National Police Chief’s Council (NPCC) (2015) define open source as “The collection, evaluation and analysis of materials from sources available to the public, whether on payment or otherwise to use as intelligence or evidence within investigations”.  

In conclusion, this essay has defined SM, its origins, and purposes.  It has identified how I have utilised SM to engage with the public whilst in attendance at a policing occurrence, and what platforms are used by police to promote force policies and engage with communities.  Throughout this piece of academic writing, I have discussed a policing incident which I have attended, whereby a male was reported missing by his wife after expressing thoughts of suicide.  This male became a high-risk missing person due to the circumstances and was unfortunately found deceased despite all efforts.  However, an explanation has been provided in how SM can be effectively applied during HR missing person investigations, and how vital information regarding the missing person can be shared to police by the community.  In turn, the public can utilise these social media posts and provide vital knowledge regarding the individual or incident that the police are appealing for, leading to further enquiries for police to carry out.  Studies show that police SM posts can additionally create a positive rapport between police forces and the community they serve, as they can display positive action taken by officers which boosts public confidence in policing.  On the other hand, SM can be dangerous for members of the police community, as criminals may access the personal accounts of staff, and attempt to be malicious and to cause issues.                    













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


According to Northouse (2018) [no pagination], leadership can be defined as “a process whereby an individual influences a group of individuals to achieve a common goal”.  Bwalya (2023, p.181) states that during the motivation phase, a leader will often display a leadership style, which is their own method of management and guidance based on their views and opinions.  Positive leadership is important in policing, as supervisors are required to balance the needs of organisational ideologies and shift function (Johannessen, 2015, p.173).  Williamson (2024) believes that without confident police leadership, officers will lack the skills or incentive to solve crime, and the security of citizens will be negatively affected.           Despite my short time in service as a police officer, on occasion I have had to effectively lead and take charge of occurring events.  This essay will discuss an analyse a policing incident whereby I have successfully managed and have incorporated a particular style of leadership to ensure that the situation operated smoothly.  Additionally, this academic writing will examine several types of leadership models which are utilised within law enforcement to promote positive leadership.  





Burns (1978, p.4) recognises two types of leadership styles, which are transactional and transformational.  Transactional leadership concentrates on the association and the rapport that the supervisor has with their team.  Darun et al. (2015, p.4) elaborate and explain that this type of leadership is fundamentally based on “reward” where employees function as they have an incentive.  According to Miller and Salver (2014, p.133-139) transactional style leadership is extensively utilised in present day police forces.  However, transformational leadership is different, as this approach takes place if “leaders” and “followers” stimulate and encourage each other (Burns, 1978, p.4).  In the opinion of Modise (2023, p.2106) a transformational method of leadership in policing is the most efficient, as not only does this style motivate officers it additionally builds their confidence.  Bass (1985, p.11-13) developed the ideas of Burns (1978) and produced his own leadership model where three leadership styles are recognised.  These modes include transactional, and transformational, however an additional method that is titled as laissez-faire is included.  Lewin (1939, p.273) describes laissez-faire as a mode of leadership which allows a person to make their own decisions without any influence from their leader.  With its origins taken from the French proverb “let it be”, the laissez-faire technique provides individuals with independence and self-determination (Amanchukwu et al. 2015).  However, Bass’ theory also consists of sub-categories which include “Idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration” (Bass 1985, cited in Boer et al., 2015, p.1096).  

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (2018) state, that leadership is paramount within all aspects of policing regardless of rank and time in service.  In a review conducted by Campbell and Kodz (2011), it was established that supervisors who utilised a laissez-faire leadership style within policing were more likely to be unsuccessful in leading, compared to those persons who used transformational methods.  Modise (2023, p.2105) conveys an additional style of leadership used for policing purposes which is “Authoritative”.  Stobierski (2019) provides the origin of the leadership style, where in 2002 Daniel Goleman first expressed it.  This technique was often used in historical policing, where the leader followed a firm and regimented style of management, where officers are required to follow orders whilst undertaking their duties.  On the other hand, according to Cangemi and Thomas (2021, p.34), modern day policing has seen more supervisors use authoritarian style leadership, which has seen an impact on response officers.  Furthermore, according to studies conducted by Babalola et al. (2018, p.219), authoritarian style leadership can have an adverse effect on staff inventiveness and inspiration, with employees occasionally are afraid to speak out.       

As previously stated, throughout my time as a serving Police Constable (PC) there have been occasions where I have had to take charge and oversee certain occurrences.  This has occurred especially since officers who have less experience have joined the shift.  On the times where I have acted as a senior PC, I have acknowledged that my leadership skills have altered and improved.  I have had no choice other than to act as a leader and learn quickly due to the low number of officers on shift.  I recently attended a road traffic collision (RTC), whereby I had to utilise my personal leadership abilities.  This emergency incident involved two vehicles, however one of the driver’s had left the scene on foot prior to police attendance.  Unfortunately, on this occasion there were no specialist road policing officers available to attend due to being committed with other incidents in the force area.  Additionally, my own sergeant was absent on this day.  As I was the most experienced officer at scene, I was obliged to manage the RTC effectively.  To secure and preserve evidence at scene, and to protect life as per force policy principles, it was crucial that I took charge and ensured that each member of the team understood which role they were to undertake during the incident.  I made the decision to lead during this incident, by applying the National Decision Model (NDM).  The College of Policing (COP) produced the NDM as a guideline that every individual in policing can utilise, to make affective decisions whilst following the police “Code of Ethics” (COP, 2024A).   

Whilst reflecting on the emergency call, I utilised aspects of an authoritative leadership style, whereby I instructed my colleagues to conduct certain duties and enquiries at scene.  Primarily, it was essential that any injured parties at the RTC received medical attention whether through first aid or via a paramedic.  I ensured that my colleagues and I attempted to medically assess all remaining persons involved in the accident to the best of our abilities and ensured that ambulance was contacted to treat any casualties.  From previous experience, I understood that whilst at an RTC, it is paramount that all attending emergency services communicate effectively to appropriately manage the incident.  Jesip (2024) concur, as to preserve life and to ensure public protection, effectual cooperation between all emergency services is crucial.  Due to this, I took the lead and chose to be the nominated officer who conversed with both the Welsh Ambulance Service (WAS) and South Wales Fire and Rescue Service (SWFRS) who had attended the scene.  Additionally, whilst certain members of my team were evaluating casualties, I made sure that remaining officers were carrying out additional duties including essential road closures, made sure they used their own initiatives to gather evidence through door-to-door enquiries for potential witnesses, and examined any CCTV that was available.  

During the incident, I was informed by a colleague that the driver who had originally departed from the RTC had returned to scene in a distressed state.  On reflection, I understand that I was able to alter my leadership strategy at this time by taking on a laissez-faire approach.  I had trust in my colleagues who were with the female driver, allowing them to make their own decisions in how to handle the situation in hand.  I additionally showed elements of transformational leadership at this time, as I believe I continued to motivate my colleagues into using their own judgement and choices; this aided in team self-confidence as all officers had trust in one another to make the right decisions.  I ensured to use the NDM to make the decision to switch leadership styles, as I concluded that an authoritative method was no longer needed at the present time.  My co-workers quickly identified that the female driver was in fact over the legal prescribed alcohol limit when breathalysed using a roadside breath testing kit.  The female was arrested for Section 5 of the Road Traffic Act (RTA) (1988) following this discovery (Crown Prosecution Service, 2024).  One of my colleagues used their own decision-making skills and decided to conduct a Police National Computer (PNC) check on the female.  It was identified from PNC that the female was driving with no insurance and was a disqualified driver.  She was further arrested for these offences.    

Following her arrest and after being checked over by attending paramedics, the female was taken to police custody.  Whilst at scene the female was distraught, however did not show any signs of aggression and the decision was made to transport her in the rear of a police car with a colleague.  Unfortunately, whilst being transported to custody the female became extremely aggressive towards officers.  Following hearing this update over the radio and to protect my co-workers, I immediately reverted my leadership style to an authoritative approach and requested that several members of the team were to leave scene with a police van to aid with the ongoing situation.  Due to this decision, my colleagues came to no harm from the agitated female and were no injured as a result.  As I remained at the scene of the RTC, I placed trust in my team to formulate the correct decisions whilst managing the situation with the violent female.  Therefore, I had no choice other than to change my leadership style back to the laissez-faire model, which permitted my co-workers to make their own decisions.  

I have reflected and evaluated on this situation, and due to the female’s initial non-hostile behaviour at the time of arrest, the correct decision was made for her to be transported via a police car and not a van.  However, due to the escalation, the appropriate decision was made to send extra officers with a police van.  Following her arrest, the female failed to provide with a specimen of breath at police custody.  Due to this and the earlier offences she was charged and is awaiting court trial.  Overall, I would not change the choices I made during the incident, as I deem that my actions and changes between leadership styles were suitable.  However, I believe that as a police officer I should continue to grow and enhance my skills through learning and experience, as there is always room for improvement.          

In conclusion, the aim of this essay was to examine diverse types of leadership models, and how they can be utilised for a policing purpose.  Furthermore, an additional objective of this academic writing was to identify a policing incident that I have attended, and how I used the respective leadership styles to take the lead during the event, adopting different methods when needed.  This paper has achieved both targets, as an RTC incident has been discussed, and leadership styles were acknowledged and deliberated.  Transformational leadership can be utilised to lead in a situation, this type of leadership calls for motivation between supervisors and staff. Transactional leadership is another valid method for management purposes, typically maintains its focus on incentives for employees.  Moreover, this essay has deliberated the laissez-faire leadership approach, where leaders allow their team to make their own decisions.  Dissimilar to laissez-faire, an authoritative leadership style is a further way of leading.  This practice follows a strict and ordered routine.           



























Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Campbell-Meier and Hussey (2020, p.520) define Mentoring as “The open-ended, reciprocal relationship to guide and support the development of one’s professional career”, whereas coaching is expressed as “The organizational skills focused, goal-oriented training necessary to develop in one’s position”.  Research conducted by Miller and Roofe (2015, p.483), suggests that there are two coaching methods, where one centres on certain exercises and the other concentrates on an individual’s intellectual or mental needs.  Throughout my operational policing career, I have received mentoring.  This essay will discuss the mentoring and coaching I have received throughout my three-year probationary period, how I have received and utilised feedback provided, and how overall I have grown as a Police Constable (PC).    Additionally, this paper will reflect on my three-year probationary period, how I have learned, and developed both personally, and professionally, whilst achieving goals.  This piece of academic writing will additionally feature mentoring and coaching models utilised in policing.    

Following the completion of my six-month police training, I began operating as a PC with other working officers.  In addition to being assigned a tutor constable for the first ten-week probation on shift, I was also provided with a mentor to aid with any further issues that may arise once the initial probationary period was completed.  Holmes et al. (2018, p.455) believe that to develop in both an individual and professional manner, mentoring must be considered as a core feature as the liaison between an experienced staff member and student can provide education and advisability to the newly formed recruit.  During times where I have been unsure in how to act or how to complete parts of an investigation, my assigned mentor has provided key knowledge and guidance on the topic through their wealth of experience in policing.  This has been extremely beneficial as it has developed my workplace and performance skills, I also feel more empowered whilst completing certain tasks or when I attend police occurrences.  The College of Policing (COP) (2024B) state that in the police mentoring stage, the trainee officer’s vocation and growth is the main purpose.  I have profited from being mentored by an experienced officer, as by having an individual who can be contacted to discuss any problems, I am may be facing has made me feel at ease.  This especially when facing the mental stressors of policing.  Edwards and Manthiram (2021, p.1040) concur, as in their opinion when an issue arises with a student, a mentor should arrange a meeting to communicate and attempt to rectify the matter.  Furthermore, Buzenski et al. (2022) affirm that mentoring can provide a positive affect on the well-being of mentees.  As an officer who is still within the early years of their policing career, mentoring as aided with my mental well-being, as I understand that my mentor is there for support and guidance.  As a PC still within my probationary period, mentoring has additionally helped with broadening my career options.  I have been encouraged by my mentor to attend different career attachments within the police, to expand my vocational opportunities; this for example experience with the dog section within Gwent Police.  Studies show that work placements can have positive influences on students (Baguley et al., 2015, p.73).

Tucker (2017) provides a theory for mentoring known as “Top-down mentoring”, where an experienced mentor provides one-to-one sessions with mentees, providing them with information and expertise regarding the organisation that both parties work in.  This theory appears to mirror the method of mentoring my assessor uses within the police service, as they continuously provide instructions on developing skills to become a better officer.  The COP (2024B) provide another mentoring theory, known as “Reverse mentoring”.  This style of mentoring is different to traditional mentoring, as it requires response policing officers to mentor officers of senior rank who typically have more policing experience.  I have had experience of this style of mentoring within my probationary period, where senior management teams (SMT) have attended my station and have attended emergency calls during the shift.  During this time, I have had to explain new processes that we utilise at an incident to senior ranking officers.  This has provided them insight with modern day response policing, which may be different to how they operated during their previous experience.  This style of mentoring not only benefits SMT, as lower ranking officers also gain experience.  Therefore, I believe that this method of mentoring has aided my career progression and how I perform in the policing role, as I feel self-assured in my abilities whilst engaging with senior ranking officers.  I am proud to demonstrate my policing skills as an officer who is still relatively new in service.   

During reflecting on my three-year probationary period in policing, it is in my opinion that my confidence and professionality has flourished.  I believe that this is due to high intensity situations that I experienced within law enforcement, where on occasion I have taken the lead and act proficiently as a PC.  As an individual who has always wished to be a police officer, my probationary period has allowed this personal achievement to be fulfilled.  A requirement whilst in student probation is to complete a police evidence matrix (EM), which entails several key tasks that students must show evidence that they have completed, to show that they are competent police officers.  Each area is assessed by a student mentor, and feedback is provided.  For example, a section that is included within the EM, is to provide a Traffic Offence Report (TOR) to an individual who has committed a driving offence.  Whilst I review year one of my probationary period, I remember feeling less confident in issuing a TOR to driver’s; I found this area of policing to be a challenging.  However, through practice and experience I have now gained more self-confidence in completing this aspect.  Additionally, this has led to a development in my assertiveness.  As my service length has progressed, I now feel more poised to challenge offenders whilst continuing to always remain calm and professional.

Throughout my probation, I have acknowledged that I have developed professional curiosity.  His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (2024) define professional curiosity as “The ability and skills used to explore and understand what is happening to a person, rather than making assumptions or accepting things at face value”.  Before my assertation as a PC, I would often overlook a person’s circumstances and would not think logically about the reasons or actions as to why they are in a certain situation.  However, due to attending numerous incidents throughout my policing probation, I have had many opportunities to explore and to complete enquiries, whilst remaining open minded.  Imperial College London (2024) describe implicit bias as unintentional internal connotations caused by the human brain, which affect all persons. Developing professional curiosity has reduced my unconscious bias and any unwanted implicit prejudice.  I am now more experienced in asking the right questions, this especially when attending a report of domestic violence (DV) I ensure to review all aspects of the scenario.  Prior to my policing career I would have potentially had negative beliefs regarding certain DV incidents.  However, I choose to no longer make assumptions as to why a victim does not leave an offender if DV has occurred, there may be reasons behind these choices including fear of further abuse or even death.

According to Makabe and Rogito (2023, p.49), it is paramount to deliver feedback within an organisation, as negative performance will not be rectified or altered.  The University of Sussex (2024) state, that providing feedback to an individual is important as it promotes positive customs, and aids with personal performance.  Within my probationary period, I have received countless amounts of feedback from different officers.  As previously stated, it was necessary that I received a mentor for the entirety of probation.  However, not only has my mentor provided knowledge and experience, but they have also functioned as an assessor and has provided feedback on how I have performed.  The tasks set out within my police EM are each fundamentally marked and assessed by my mentor.  As many of these tasks require body worn video (BWV) evidence, my assessor can review and evaluate my performance whilst attending a call.  Following this, my mentor provides written feedback on each task I have completed on the EM.  

Additionally, throughout my probation I have attended annual professional discussion meetings with my assessor, whereby I am assessed on the answers I provide.  At the conclusion of each professional discussion, my mentor and I deliberate my answers and they provide verbal feedback.  Both written and verbal feedback has been an advantage to my personal and policing development, as I will continuously use the information to improve my performance at calls.  Furthermore, besides receiving feedback from my mentor, I have also obtained feedback from two sergeants (SGTs) who have supervised my shift within my probationary period.  Within policing, it is important that all line managers execute regular performance meetings and checks with their officers.  During these performance meetings, it is vital that feedback is delivered to officers on how they performed during certain calls or whilst interviewing a subject.  I have ensured to take all feedback I have been provided by my SGTs on board, to develop my skills as a PC.  However, I throughout my probationary period not only have I received feedback, but I have also provided it.  Occasionally, I have offered feedback on courses I have undertaken within my probation.  For instance, whilst completing the emergency response driver training course there were countless occasions where I provided feedback.  Each day my colleagues and I took turns to drive the police vehicle using our blue lights and sirens.  The course assessor ensured that all parties within the vehicle provided verbal feedback on each person’s driving, and how they utilised the police systems both effectively and negatively.  During this time, I also received feedback on my own driving from the course assessor themselves both verbally and physically.  I made sure to use all feedback provided by assessors and colleagues to enhance my driving skills.        

To conclude, this essay has reflected on my three-year probationary period within policing and how I have developed as an officer.  I have achieved my own personal goal of becoming a police officer.  Throughout this piece of academic writing, mentoring, and coaching has been discussed, including relevant definitions and theories.  Mentoring styles such as the Top-down theory and reverse mentoring have been deliberated, and an explanation on how they can be utilised within policing has been provided.  Insight into my own personal experience of mentoring have been reflected upon, and how mentoring has benefitted the way in which I police.  This paper has revealed how my probationary period has allowed my confidence to grow, and how I have developed professional curiosity in attempt to abolish my internal unconscious bias.  In addition to this, feedback styles provided by mentors, course assessors and senior ranking staff have been included within this reflective assignment.           
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