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[bookmark: _Toc131068785]Introduction
In this report, I will reflect on my group's experience investigating Tesco, a major UK retailer, and its organisational structure and performance. Our group of five students explored various aspects of Tesco, including the relationship between organisational structure and performance, management tasks and skills, leadership theories, and factors influencing group and team behaviours. Our research involved examining Tesco's corporate governance, operational structure, management functions, financial results, customer service, and human resources management. Our goal was to apply leadership theories to maximise Tesco's performance. Throughout the process of creating this report, our team had to work collaboratively to overcome various challenges. We had to navigate differences in opinions and perspectives and find ways to communicate and integrate our individual ideas into a cohesive report. Despite these challenges, we were able to work together effectively and leverage each other's strengths to create a comprehensive and insightful report. Our team also learned valuable skills during the creation of this report, including research, analysis and communication skills. We also gained a deeper understanding of the importance of working together as a team.
[bookmark: _Toc131068786]Using Gibb's reflective model, I will reflect on my experience working with my group members, the skills I developed, my strengths and weaknesses throughout the project, and what I learned from working as a team.

Gibb’s Reflective Cycle
[bookmark: _Toc131068787]Gibbs' Reflective Cycle is useful for reflecting on and evaluating group experiences. This cycle consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. During the description stage, it is important to provide a detailed account of the event or experience. The feelings stage involves exploring any emotions that were experienced during the event or experience. In the evaluation stage, it is necessary to assess the event or experience in terms of success or failure. During the analysis stage, one reflects on what was learned from the event or experience and considers how it could have been improved. The conclusion stage involves summarising the lessons learned from the event or experience. Finally, in the action plan stage, it is crucial to consider how the insights gained from the event or experience can be applied to future experiences. (Cuofano, 2023)
Reflection:
[bookmark: _Toc131068788]Description
I am writing a reflective report on the modern workplace and related concepts, focusing on the case study of Tesco. The group project was divided into five tasks, with each member assigned a task based on their strengths. I personally chose the first task, which involved describing the organisational profile, including background, performance, competitors, and other relevant details.
[bookmark: _Toc131068789]Feelings
[bookmark: _Toc131068790]Working on a group presentation was a valuable experience that taught us a lot. We gained a sense of satisfaction from conducting extensive research and comprehending the intricacies of the company. Additionally, we were pleased with our ability to collaborate effectively as a team and divide responsibilities to finish our research on time. Nonetheless, we encountered a few minor obstacles, like struggling to obtain precise information due to the company's extensive size and complexity.
Evaluation
Our group task was a great success overall. It enabled us to develop a comprehensive understanding of the organisational structure and performance and explore the practical applications of leadership theories within the company. Additionally, we gained valuable insights into how to work collaboratively as a team, effectively delegate tasks, and complete our research within the designated timeframe. These were invaluable lessons that I personally learned through our group task experience and working closely with my fellow group members.


[bookmark: _Toc131068791]Analysis
Our group research gave us a deeper understanding of group communication, leadership, and effective decision-making skills. As a result of this task, I had the opportunity to collaborate with new colleagues and learned how to coordinate with them effectively. In addition, I gained valuable experience in decision-making by considering each group member's strengths, weaknesses, and availability when assigning tasks. The group presentation allowed me to grasp the fundamentals of teamwork and leadership and equipped me with the skills necessary to succeed in future academic and corporate endeavours.


[bookmark: _Toc131068792]Conclusions
[bookmark: _Toc131068793]Our research experience was highly beneficial overall. It provided me with a comprehensive understanding of Tesco's organisational structure and performance and how leadership theories can contribute to a company's success. Additionally, I gained insight into the significance of group dynamics and team building when it comes to effective group projects. The collaboration with my team members was productive, and we were able to complete our research task within the specified time frame. Overall, I believe that this research experience was invaluable and will assist me in my future academic and career pursuits.

Action Plan
In upcoming research situations, my approach will involve effective collaboration and task allocation based on the strengths and weaknesses of each team member. I will also employ the same successful methods from my previous group presentation, such as seeking guidance from subject matter experts and reviewing academic literature. Moreover, I intend to improve my communication, decision-making, and leadership skills to manage future groups better and address my own areas of weakness. 
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