Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


When considering and reflecting upon my professional development during my first 2 years of qualifying, I am going to refer to Rolfe et al’s (2001) reflective model, which is based upon three questions: What? So what? Now what? Under each heading below, I have used the same order. For example, the “what” section will include the identified learning need, the “so what” section will provide discussions as to why I feel this is important to develop further, and the “now what” will identify how I will achieve this. These were then discussed with my mentor to ensure they were appropriate and achievable outcomes. 

Applying analysis in assessment to inform interventions:
I have not found being on my current team easy at times, there have been numerous changes which have impacted my roles and responsibilities as a Social Worker which I have sometimes found difficult. For example, although I am based in a Child Protection Team, my caseload for a period of time mainly focused on consent-based interventions, and despite me attending Joint Investigation Training, and completing my Achieving Best Evidence training, I did not see the benefits. More recently, the team has changed again, and more Section 47 Child Protection Investigations are being worked by myself and colleagues. Due to this, I have identified that one of the main areas that I need to develop is my confidence when completing Section 47 Child Protection Investigations. This area of development has been identified within a supervision held on 2nd February 2024 whereby to improve; I have requested further shadowing opportunities with more experienced Social Workers. Shadowing opportunities can support reflections on practice, build skills and seek different perspectives (Social Work Sorted, 2022) and I feel this will enable me to develop my assessment writing. Furthermore, I have noticed that there has been an increase of sexualised behaviour cases in the team. Due to my lack of knowledge surrounding this, I feel that it would be beneficial to me personally, and my team, for me to develop a further insight into this. To support my development, I have booked onto Preventing Child Sexual Abuse training with a view to develop my knowledge and understanding surrounding child sexual abuse.

Working collaboratively with people in need of care and support, their carers and other professionals:
When working with clients, the work of a Social Worker is underpinned by the Codes of Professional Practice. Code 4.1 advises that Social Workers must Respect the views and wishes, and promote the rights and interests, of individuals and carers (Social Care Wales, 2019). Working with others in the field of social work allows practitioners to expand on their skill and knowledge base to improve their work with clients (Jackson & Feit, 2011). Within this area of my practice, I have identified that as a Social Worker, I am often met with hostility, and feel I need to improve my ability to deal with conflict. This conflict is not only towards me, but also between parents themselves, noticeably during Private Court Proceedings, which makes working collaboratively with families sometimes difficult. To ensure that I am able to offer further support to families within the Court arena, I have enrolled onto Parental Conflict training on with a view to discover other resources which may support families, given that the Court Ordered Programme (WT4C) has a cost in which often prevents families from being able to engage. Mellon (2017) notes that access to the internet has helped to promote self-help for some parents during Social Work interventions which emphasises the importance of considering online tools to support families to complete themselves. 


Intervention and application of professional judgment in increasingly complex situation.
Within my team, each day I am required to use professional judgment in increasingly complex situations. I have considered the importance of completing chronologies when working with new cases as Devine (2020) notes that chronologies help professionals to understand patterns of behaviour and support provided to a family. I will further look into research regarding Child Practice Reviews to discover if they suggest the importance of chronologies. I have noticed that sometimes I do not tend to create chronologies until the conclusion of my assessment. To support my professional judgment, I have identified that I need to develop my knowledge around creating meaningful chronologies. To support this outcome, I have booked on a chronology workshop training through the Local Authority in the view of being able to understand what makes a good chronology, to ensure I can allude to them throughout assessments to inform my interventions with a family.

(759 words). 



























Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Looking back at my identified learning needs I feel as though I have been able to develop each of them through the use of training, learning and research to improve on my practice over the past year. 

Applying analysis in assessment to inform interventions:
As part of my development, I attended chronology training which was available through my Local Authority to enable me to understand the foundations and requirements of an informative chronology. Subsequently, I now ensure that I create a chronology of previous involvement from my own Local Authority prior to visiting families and concluding cases. I further ensure that I obtain consent from families to contact previous authorities in which they have had involvement in to apply to my analysis within my assessments to ensure that I provide families with the necessary interventions. I feel as though my analysis throughout assessments has become stronger following on from the implementation of using chronologies to inform my interventions as it has enabled me to reflect on patterns of behaviours, and to understand whether or not change has been sustained, prior to identifying further support for the family, and whether thresholds have been met for statutory intervention. 


Working collaboratively with people in need of care and support, their carers and other professionals:
Upon reflection, I felt this was the hardest of the learning needs that I had identified to develop, as I struggle to deal with conflict from parents. With reference to Gibbs’ (1988) Reflective Cycle, I used the “feelings” stage of the model in my supervision to reflect on how I felt after making a difficult telephone call.  From the use of this model, I could see that I would tend to avoid contacting parents if I felt I would be met with conflict, which increased my anxiety throughout my working week. Furthermore, as part of the “action plan” stage of the model, it was identified within my supervision that when I would make difficult telephone calls, that I would sit in a separate room, with my mentor, to complete them. Subsequently, I completed further research surrounding dealing with conflict in Social Work, and discovered Marx’s (1848) Conflict Theory which has supported me to identify the reasons for conflict towards the Local Authority, with a view to resolve differences and recognise ways to move forward. As part of my development, I attended some Parental Conflict training which has further developed my knowledge surrounding different tools and techniques available to support parents who are experiencing inter-familial conflict. I still consider this learning need will require further development throughout my social work career, and feel as though this will improve naturally with confidence. 

I feel supervision is particularly important in my field of work due to the emotional impact of child protection work (Harvey and Henderson, 2014). The Care Council for Wales (2012) defines supervision as a two-way process which supports motivates and enables the development of good practice for individual social care workers (Kettle, 2015).


Intervention and application of professional judgment in increasingly complex situation:
This middle of this year has been tough for me. I have experienced a period of sickness which has impacted on my confidence in my practice. I had a Return to Work Interview whereby I used Rolfe et al’s (2001) model to identify how I could be further supported with Child Protection Investigations. It was identified within my supervision that I would initially be able to shadow more experienced Social Workers to develop my understanding of my own thresholds. As my Local Authority does not have their own threshold document, it has been difficult to identify my own. Garboden (2010) indicates that Local Authority thresholds are not consistently applied which is of concern. With regards to sexualised behaviour cases, I made requests within my supervision to work with children and young people who displayed these types of behaviours. Towards the end of this calendar year, I have been able to complete more Child Protection Enquiries as the lead Social Worker. To support my interventions, I made reference to Brook’s Traffic Light Tool to enable me to identify the key areas of concern regarding the behaviours displayed to support my professional decision. Having explored this tool with different ages and different levels of risk, I feel I have been able to demonstrate within my work that I am able to use Brook’s tool to support my intervention and application of professional judgement in increasingly complex situations.  

Future learning:

Following on from my observation, I received balanced feedback from a mother who is currently accessing care and support under the Local Authority. The mother did highlight that she felt sometimes my telephone communication was not always as responsive as she may have liked. I have taken this on board and as part of working collaboratively with people accessing care and support, will ensure that I provide regular updates where possible to all of the families that I am working with. 

(822 words).









