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Question 7

Assess the business
context of the reward
environment.

(AC 3.1)

CIPD

e Consider internal and external
factors

» Need to assess - so state what
the factor/context is, why it has
occurred and what impact it is
having.
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Question 8

Evaluate the most
appropriate ways in
which benchmarking
data can be gathered
and measured to
develop insight. (AC 3.2)

CIPD

 Evaluate - Make an appraisal of the
value (or not) of something, its
validity, reliability, applicability.

* Decide which to focus on
* Focus on three or four.
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Question 9

Explain approaches
to job evaluation.
(AC 3.3)

CIPD

* Formal approaches

* Informal approaches.

* Non- analytical approaches
* Analytical approaches.
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Question 10

Explain the legislative
requirements that
impact reward
practice. (AC 3.4)

CIPD

Potentially a large answer. Examples
include:

* Equal pay.

* Gender pay gap reporting.
e Minimum wages.

* ltemised pay statements.
* Income tax.

» CEO pay reporting.




image1.png
Question 1

Explain the principles of
reward and its importance
to organisational culture and
performance management.
(AC 1.1)

CIPD

* Principles should be explained.

 Importance to culture and
performance management.

 Explain: Make plain, interpret, and
account for, enlighten, give reasons
for a specific decision.
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Question 2

Assess the contribution
of extrinsic and
intrinsic rewards to
improving employee
contribution and
sustained
organisational
performance. (AC 1.2)

CIPD

Start by explaining what extrinsic
rewards are then assess whether these
lead to:

 improved employee contribution and
» sustained organisation performance.

Then move to intrinsic rewards and do
the same for those.

In doing so, you can draw on motivation
theory where relevant.
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Question 3

Explain the
differences between
types of grade and
pay structures. (AC
72510))

CIPD

* Not enough to explain the
structures.

* This question asks you to explain
differences.

* For example, how does a broad-
graded structure differ from a
narrow-banded structure.
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Question 4

Explain how
contingent rewards
can impact
individual, team and
organisational
performance.

(AC 2.2)

CIPD

Types of contingent pay such as
 performance-related pay,

« competency-related pay,
 contribution-related pay,

« skill-based pay,
 service/tenure related pay

* Impact individual, team and
organisational performance.
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Question 5

Explain the merits of
different types of
benefits offered by
organisations.

(AC 2.3)

CIPD

* Which benefits will you choose?

* Explain the merits.
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Question 6

Explain the merits of
different types of
recognition schemes
offered by
organisations.

(AC 2.4)

CIPD

* Which recognition schemes will
you choose?

* Three or four are likely to be
sufficient.

* What are the key feature and
merits of the scheme.




