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1. [bookmark: _Toc134949348]Introduction
[bookmark: _Hlk134017019]This reflective report focuses on the experience of working with a group of four classmates - Alison, Dewan, Franco and myself, to create a presentation as the Human Resource Director of an international firm dealing with staff retention issues. The aim of this report is to analyse the challenges, successes, and failures of our group collaboration and examine my own thoughts and feelings during the process. Through this reflection, I hope to identify areas for improvement in future group work and gain a deeper understanding of my own learning and growth to my strengths and weaknesses as a team member. So that I can use this knowledge to enhance my future performance in similar situations.
2. [bookmark: _Toc134949349]Explore the benefits of group work.
We quickly organised ourselves and selected Alison team leader. I am usually the first one to volunteer or usually selected to be the team leader, however, I was satisfied to step back on this project to allow the others to step forward. Since time was limited, our classes were only on Monday and Tuesdays, so our time needed to carefully schedule for us to work on the project. Once the team leader was chosen, I suggested that we set up a WhatsApp group to allow us to further discuss the topic and how we would approach it. Alison was very good at keeping us all informed. We all understood that by using our life experiences, various viewpoints, critical thinking skills, and strong interpersonal abilities, we could create the initial framework. This would set foundations of how best to build a good working relationship between us as a group. Since our team was the quite mature we had a seamless understanding of how to work together.
We were given several topics to choose from and as a group we chose to focus on the importance of employee retention. This included the consequences of a high turnover rate, and techniques that Human Resource Directors might use to promote staff retention. Throughout our conversation we discussed and decided who would do what and shared the assignments evenly among the team members. One of the structure format that I suggested was that this presentation should be: 1. Introduction 2. Theory 3. Policies and legislations (World and National), 4. Stats and data 5. Strategies 6. Conclusion. We all added and tweaked this suggestion before coming to a consensus similar to the above structure.
As we worked on the project, we discovered that our varied backgrounds and experiences allowed us to give different opinions and viewpoints, leading to a well-rounded and complete presentation. Working as a team gave me a perfect chance to learn from one another, work together smoothly, and create high-quality work. 
3. [bookmark: _Toc134949350]Explore the challenges of group work.
In the beginning of the project, we had a difficult time planning our calendars since we all had different responsibilities outside of class. It took some time for us to find a time when everyone could meet and work on the project. Both I and Alison were able to attend every meeting, but due to family commitments, Franco and Dewan were absent on a few occasions. To overcome this, we kept everyone updated in our Whats App group, to ensure that everyone's ideas were heard and considered in the decision-making process. This needed effective communication skills as well as active listening.
Another problem was making certain that everyone worked equally on the project. We had to split the work around our skills and interests while making sure no one was overworked. Even though we all chose areas that we were satisfied with, it was critical that we kept in contact often to make sure that we were all on the same page and that the final presentation was coherent. During the course of the presentation’s creation, I monitored the slides and made sure that their were no issue with the design – keeping the look and feel.
Furthermore, we had to overcome differences in working styles and personalities, we had to find a way to work together effectively despite our varying approaches to problem-solving and decision-making. This required compromise and flexibility from everyone in the group.
4. [bookmark: _Toc134949351]Explore the specific challenges and benefits of group work.
In the case of our group, we experienced several benefits, such as working together by discussing all aspects of the work, exchanging ideas, and keeping the relevant topic for our presentation. Our group was very organized and structured, thanks to Alison's great leadership in keeping us on track and managing our time properly. We all made our own individual slides, and then placed them into a single PowerPoint file, which helped us to showcase our individual strengths, and Alison and I branded the slides to make the presentation look cohesive.
Despite these advantages, we encountered a handful of difficulties as a group. One of the challenges we encountered was at the beginning of the project when we needed more clarification about the assignment. Gladius explained it further to us, which helped us to proceed with clarity. Another challenge arose when Dewan became protective of his design when we had to brand it, and he did not want to follow the rest of the group. This made things a little uncomfortable, and only when we were told by the lecturers that the project needed to be seamless did Dewan change his stance on the look and feel.
While there were a few problems, the benefits of working as a group outweighed any issues we had. Working together and using our individual skills and viewpoints, we were able to develop a unified and successful presentation.
5. [bookmark: _Toc134949352]Conclusion
Reflecting on the group work experience with Alison, Franco, Dewan, and myself, we worked well as a team. With our ability to communicate and express ideas, we were able to put together a structured and organised presentation that successfully represented the Human Resource Director of a multinational business dealing with staff retention issues. However, the small conflict with Dewan during the branding phase did create some discomfort and would make me hesitant to work with him again.
We learned a lot about the expectations for presenting by working with the group and getting feedback from the lecturers. It was critical to understand the balance between too much and too little information on a slide.
Overall, the experience of working with the group to construct a presentation was helpful. We recognised the problems and advantages of group work, and I believe that we will use what we learnt from the group as well as the lecturer's guidance for the next assessment. We gained insights into our own strengths and weaknesses as team members because of our reflection, and we will be better prepared to improve our future performance in similar situations.
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