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1. Flexible working
     Flexible working identifies with an association's working courses of action regarding the time, area and example of working. With an ever increasing number of individuals pondering how, when and where they work, flexible working is progressively helping individuals access the labour market and stay in work. Quality adaptable working can help associations with pulling in ability, improve employee job satisfaction, reduce absenteeism, and improve prosperity. It can also make organizations more receptive to change.
There are different types of flexible working:
Working from home
  It may be possible to do a few or the entire work from home or any other place than the typical work environment.(It is highly recommended as much as possible nowadays because of the pandemic situation)
Part time
  Working less than full-time hours (usually by working fewer days)
Compressed hours
  Working full-time hours but over fewer days.
Flexitime
  The employee chooses when to start and end work but works certain ‘core hours’, for example 10am to 4pm every day.
Staggered hours
  The employee has different start, finish and break times from other workers.
By making it shortly ,'flexible working' is a phrase that describes any working pattern adapted to suit your needs.

2.Agile working
     Agile working is about bringing people , connectivity , knowledge , time and place together to find the most fitting and effective way of working to finish a specific task. It is working within guidelines (of the task) but without limits (of how you achieve it)
     Limits , goals and performance indicator must be carefully agreed , but when allowed to work in agile method , employees became more innovative and productive.
     Agile working in an organisation empowers staff to make decisions about when, how and where they want to work. It can be split into 4 distinct categories:
Time – when you work
Role – what you do
Location – where you work
Source – the teams and tasks you work with
Technology and Agile Working
     Agile working is only possible when facilitated by relevant technology. Hardware and software should be implemented to guarantee that employees have the tools they need to do the task outside of the workplace.
    While all the proof and information focuses to the accomplishment of agile working, you will also need to be aware of the barriers that might appear when using this method in an organisation:
Trust and accountability
Resistance to change
Progressive and forward-thinking attitudes
The team’s ability to work digitally and use less paper

Difference between flexible and agile working
     Flexible working refers primarily to flexibility around working hours while agile working goes beyond that and focuses on removing limits in order to get work done as efficiently as possible.
     To summarise , both can be closely connected, flexible working is less about modes of work and modernising performance and more about specific employee needs. While agile working is a tool used by the organisation to meet objectives, flexible working is largely dictated by the employee’s personal provisions.
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