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Introduction
Entrepreneurs have being playing overs the years an important role in a country’s development, in which they attain a considerate amount of social responsibility. From start-ups to a more comprehensive robust companies, entrepreneurs demonstrate their entrepreneurial ability with projects that in turn it manages to change positively a country economy, prompting a better quality life to the country’s citizens by increasing its social values.
On this assignment, we will attempt to understand the Angolan economic development in a different market, in this case Telecommunications, from the Oil & Gas sector, which the country is solely depended.
[bookmark: _GoBack]Therefore, we will use one of the companies that Isabel dos Santos has a 25% shares, Unitel, and will analyze how it led to economic development and social change for the country.  
[bookmark: _Toc503105903]History of UNITEL
[bookmark: _Toc503105904]Background History of Angola and its Telecommunication

By 1975 Angola Independence, there was two accountable entities for Angola telecommunications: Post-Telegraph, and Telephone (PTT) agency. PTT was responsible for both the national and local traffic along with the post. The other company known at the time (CPRM Marconi) dealt with all global traffic. In 1977 the nationalization of these two entities surged the rename of the company to Empresa Publica Telecommunicacoes (EPTEL), thus it was in 1980 that EPTEL was divided into two different entities: Empresa Nacional de Telecomunicações (ENATEL) solely responsible for telecommunications and Empresa Nacional de Correios e Telégrafos (ENCT) responsible for mailing activities.
Hence with new regulations being led in 1992, the necessity to once again merge both entities (EPTEL and ENATEL) it was vital that further development within Angola telecommunication needed to be implemented, consequently the creation of Angola Telecom was initiated. 
Angola Telecom had presence in all Angola 18 provinces, the company had dominated the telecommunications market both with fixed lines and mobiles tariffs. It was in April 2001, when privately owned UNITEL, presently leading GSM operator commenced, consequently initiating a massive transformation within the telecommunication market in Angola. 
[bookmark: _Toc503105905] Unitel Background and Development

Privately owned Angolan mobile company, Unitel S.A inaugurated on March 8th, 2001. Starting out as a joint-venture stock company, the entity is owned through Africatel commonly known as Oi and Helios, likewise Sonangol, Angolan state oil company as well as local companies owned by Isabel dos Santos such as Geni holding (Mercury) and Vidatel, all companies individually hold 25% shares of Unitel. 
Considering that the company started out in March 2001, the company has over 6 million subscribers, in addition Unitel is currently the leader in Angolan telecommunications market. On contrary to its main competitor “Movicel”, Unitel S.A is far bigger and offers a wide-range of the latest mobile technology products.
Since its start-up, Unitel has significantly made an impact working towards bringing Angolans closer, massifying its product and customer service access, on contrary to its competitors, Unitel emphasis on selling values rather than volume.
Unitel is a modern company that focus and believes on young enterprisers, the company has undoubtable transformed telecommunications field by bringing the upmost quality and innovation into the market such as GPRS, EDGE, UMTS, LTE/4G network and roaming services.
In addition, Unitel has brought to the telecommunications market reasonably priced products such as high quality smart phones and tablets, the firm announced new local content services to support customers daily life, for instance in partnership with the Wikimedia Foundation, Unitel provides unlimited free access to Wikipedia mobile website for all customers whom mobile phone support data services. The company offers the same service for customer whom desire to access Facebook website page. Lately the company signed contracts with many local artist and introduced its latest music streaming services identical to Apple music, permitting customers to play their favourite local artist anywhere, any time. Alike Apple, customers are charged for music streaming. 
The last few years Unitel has played a fundamental part in providing better-quality services to the education and health segments across the country. The company has an on-going project, and it’s currently working with local teams in providing eminence Portuguese educational material, as well as supporting universities with high-speed internet connectivity through their fiber service network. The company is working closely with the Ministry of Health Organisation to support in providing health awareness and education sustenance.

[bookmark: _Toc503105906]Social change for the region (Angola)
Social entrepreneurship is the pillar of a society (Johnson, 200:1). This is because its main objectives is to increase social value within the community. According to Dee (1998), the entrepreneurial concept of entrepreneurship consists in 3 different parts: search and acknowledge existing opportunities; continue to innovate or improve present technologies to benefit the community and the entrepreneur would have to persevere with its ideas taking into consideration risks and surpass certain restrictions the person or company may have in order to reach its goal.
On the section above, it could be argued that UNITEL managed to accomplish Dee’s theory. The company explored the opportunity within its market share, by establishing itself as the number one choice in the country, with its new ideas (business model and new technologies) and not deviating from its socials goals in providing a better telecommunication services to the entire country, even though the enterprise faced restrictions, limitations and certain future uncertainties due to the fact of the country’s transition from the recent civil war to unfamiliar democratic society.
There should be an equilibrium between the moral priorities of the company regarding the social values point of view and the stakeholders’ interests, in which they are more natural revenue orientated (Mort et al., 2003: 82). 
However, many researches argue on whether organizations should be or should not be non-profit enterprises. While many scholars are to believe that companies or organizations incline to support social entrepreneurship values such as services, should be exempt from attaining any earnings (Anderson and Dees, 2002), there are respectable individuals, including Mr. Tony Dolton, CEO Unitel, with agreement that companies should indeed be accountable for its Cooperate Social Responsibility (CRS). 
UNITEL it is no different from numerous organization throughout the world whereby developed programs benefiting local communities and consequently increasing their social value. “Plans are in place together with the government to help local young entrepreneurs with bright ideas.”, “We want to create a sustainable mentality and use our main asset as a telecommunication organization to connect people.” (Tony Dolton CEO Unitel, 2015). 
From these CRS statements it could be argued that Unitel’s objectives are incline to be towards the “social goals prominent among with other goals of the enterprise”, in which is the average concept that most companies adhere, whereby the primarily aim of the company is monetary, even though the company also possesses the intention in continue being social responsible towards the society.
[bookmark: _Toc503105907]Economic development gain for the country
Considering the country’s overreliance on the Oil & Gas market for the past few decades and the recent long civil war constrains, lasting 27 years from 1975 to 2002 (Africa Economic Outlook, 2017), it is significant that the nation is exploring other markets to support its economic development. 
Unitel’s entrepreneurial views inclines towards the development of the country via its core qualities in connecting people with its telecommunications services.
The statement above, supports the three “grand ideas” in developments economics –
 1) Structural transformation; 2) multi-dimensional; 3) market failures, the state and entrepreneurship (Wim Naudé, 2013).
The first one, scholars such as Rada (2007), Peretto (1999) concluded that an entrepreneur would invest in a project if a lucrative opportunity would be presented upon. Furthermore, this concept primarily focus on entrepreneurial competency (Nelson and Pack, 1999) (Michelacci, 2003). Even though Unitel started operations in 2001, the company took the opportunity to established itself as the flagship within its market share and by 2009, the company had over 6 million subscribers, providing a sustainable reliable communication mobile Telecom services including GPRS, EDGE, UMTS, international roaming and 3G services.
Multi–dimensional is interpreted by Sen (2000) as to enhance human development. Unitel do focus on local employees’ development, whereby 99% are nationals and only 19 of the 2600 employed are expatriate where there is a real skill shortage. There is an in house training schemes to help and train it employees, “The academy is like a mini-university aimed to all section of the business” (Mr. Tony Dolton, CEO Unitel, 2015).
Market failure constitutes a platform for a state economic development. In the case of Angola, the country was severely affected by the decline of the oil prices, in which negatively impacted its GDP, down to 1.1% from an average growth of 4% in 2016 (Africa Economic Outlook, Angola, 2017). Nevertheless, the nation is demonstrating resilience in creating mechanisms to avoid the solely dependency of Hydrocarbons that accounts for 30% of the total GDP, 50% of public revenue whereby 95% of the total exports is Oil, in which in turn other market places such as Telecommunications will benefit from and consequently Unitel.
 Over the 6 months there has been a numerous of changes within the country. Primarily, the change in governance (after 38 years in command, José Eduardo dos Santos decided not to continue in power, paving the way for the new elected João Lorenço as the Angolan President)  was the main stimulus for the swift changes (Reuters, 2017). Policies such as fiscal, monetary and debt are being reformed together with the schemes for entrepreneurship and industrialization are being implemented in order to boost the economy and consequently the country’s development (Africa Economic Outlook, 2017).
Therefore, with no surprise, there are ongoing plans to promote the telecom Business environment by introducing new tenders, whereby international companies such as Vodafone and MTN are interested to participate and explore a market that for many years was closed to a 3 companies, Unitel, Movicel and the state own fixed line company Angola Telecom.
Nevertheless, as per Mr. Tony Dolton, Unitel CEO stated “The Company demonstrated innovation and forward thinking, therefore we expect Unitel to be strongly present in the Angolans lives”.
[bookmark: _Toc503105908]Conclusion
From this assignment, it could be concluded that Unitel has positively contributed towards the country’s economic development, whilst not shying away from its CRS responsibilities.
Its willingness to work and create together with the government, schemes to develop, support and help new entrepreneurs, would certainly increase social value within the society.
Even though Unitel operates in a marketplace that is not at the center stage of the nation, the company indeed excel within its market environment and core Business by connecting people, institutions, etc., with its various type of reliable and sustainable mobile services throughout the country and even exploring new markets in other countries as well.
Nevertheless, the country is entering in a new historical era, where new policies are being created or reformed, new schemes for entrepreneurship and industrialization are being developed in order to promote a more diversification and moving away for the overreliance on the Oil & Gas sector, in which in turn, will open more competition and prompting companies such as Unitel within its marketplace, to continue being innovative and remain strong, delivering its services.
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