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Executive Summary

This report has firstly discussed stakeholders and governance practices and issues. Then it will discuss whether Rockefeller and Carnegie are robber barons, captain of industry or philanthropist. The report also stated the philanthropic activities and its merits for business in 21st century. Lastly, it discussed about bad reputation of Oxfam and conclusion of this report.

Introduction

John D. Rockefeller and Andrew Carnegie were well-known historical figure and called as “Men who built America” as they have great dedication on development of society. They achieved tremendous success in their industry as they are determinants enough and able to catch every opportunities. John D. Rockefeller is oil magnate as he successfully refine quality oil and controlled the whole oil market. Andrew Carnegie is a successful entrepreneur, he able to widespread the use of steel into human’s life which made him a steel tycoon. However, there was arguments that they are robber barons as they did not take care on society welfare. Therefore, this report will discuss whether they are bad or good on their activities and corporate governance. This report also will also discuss on 21st century philanthropist and its merits.

1.0 Evaluation of Stakeholders and their Interests

According to Landau, stakeholder are individuals or groups interested and affected by the outcome of an organisations. Stakeholder Theory stated that the organisations should create value not only for shareholders, but all stakeholders. The stakeholders included the government, customers, employees, suppliers, shareholders, local community, environment and creditors. (Freeman, 2019)

According to Stakeholder Theory, stakeholders of John D. Rockefeller and Andrew Carnegie are entities which affected by the evolution on their industries, which included the government, customers, employees and shareholders. Every corporation is operated under laws and regulations set by government. Rockefeller’s customers required for quality oil with acceptable price while Carnegie’s required for wider usage of steel. Both of their shareholders are focus on higher profits. The workforce argued for better working conditions, and better salary. However, Carnegie’s business partner, Henry Frick had pushing worker to breaking point and caused injured and killed. (Homestead Strike, 2018)

2.0 Evaluation of Key Governance Issues, Effectiveness of Modern Day Governance Rules

Key governance issue of John D. Rockefeller firstly faced is that oil is a very dangerous products which may lead to serious disaster. Therefore, he has come out with quality standard oil which is safer than other oil products so people will dare to use it. This products has help Rockefeller monopoly the entire oil market in a short time. Another issue Rockefeller faced is family affair. (anon, Family Affair, 2008) Rockefeller’s business is a family-based business which can often create governance issue. Normally, joint-decision making could create favouritism and challenges which might affect the overall process of the business. (Page B, 2011) In addition, the issue Rockefeller faced was distribution of Standard Oil across US. To cut down the cost of distribution, Rockefeller found that building oil pipeline is more efficient than shipping by train. His decision has destruct the railroad industry and thousands of workers in railroad industry has lose their job. (History, 2018) The society claimed that the method is unethical as Rockefeller could find a better way to deal with them to avoid those negative consequences.

Andrew Carnegie did faced the same issue with Rockefeller as his business was also family-based business. During the recession of railroad industry, Andrew Carnegie faced challenges which his steel industry maybe affected as railroad industry was his biggest market. Carnegie able insight into great opportunities which he change his business from railroad to construction and led to rapid grow in his business. However, the biggest issue Carnegie faced was the union strike in 1892. This is due to hired Henry Frick to run the business and exploit the worker. Aggressive battle between workers and Pinkerton has led to injured and died which ruined Carnegie reputation. Also, alteration of dam make by Henry Frick’s decision has cause Johnstown Flood and more than 2000 people has killed. (History, 2018) In that era, government was weak and employees’ rights was not under protected. The industry tycoon can waste money to select the person as senate to benefits in their business. The US government financing also depend highly on them, so they are not driven by government policies and may act unethical. (Gond J, 2011)

In modern day, there are rules and standards set by government and other entities to control the governance of organisations. Every company nowadays will come out with corporate governance guidelines which guide the operation, ensure ethical best practices applied and position for each individuals in the organisation. Governance rule is very effective in controlling organisation because the organisations must follow with the rules. Through the governance rule, every organisations must meet the minimum standards of the rules which means that the minimum welfare of employees and stakeholders is guaranteed. (Mwansa, 2016) If all stock market companies are required to comply with governance rules, investor may feel confidence and stock market may increase. (Mwansa, 2016)

Perhaps these rules will make the company's business complicated, but it will bring good reputation to the company and do not mistreat the stakeholders. Stakeholder friendly will led the company to gain long-term profits. Therefore, those governance rules are more of a blessing than a curse.

3.0 Opinion Related to Rockefeller and Carnegie

Philanthropist is someone who practice philanthropy, willing to donate their money and time to charity to enhance life of society. Robber Baron refers to businessmen or businesswomen who operate business unethically. (Kenton, 2018) Rockefeller and Carnegie both been called as robber baron as they monopoly the market. Captain of Industry refers to person who has great success within an industry and influence the national planning. (Cambridge, 2019) There is no denying that they are Captain of Industry, they shaped and turn US into global superpower in just 50 years. 

Rockefeller is the richest man in first America, he standardise and monopoly the oil market by acquisition. However, he believes that the power to make money is gift of God and must use in good mankind, he did not exploit the workers and increase the oil price so that everyone is affordable. He is better to known as philanthropist because devoted his life in philanthropy after retirement. He donate to charity, founded few university, provide funds for education and medical research. (anon, 2012) He want to give equal opportunities for everyone to learn. 

Andrew Carnegie is a great successful entrepreneur and businessman. He is a Social Darwinism and formulated “Gospel of Wealth”. (McCreary, 2018) In my opinion, he is a robber baron because the exploit workers with low wages, long working hours and bad working condition which causes Homestead Strike. After that, he put lots of effort in philanthropy to recover his reputation, so he built thousands of libraries. (Bruce, 2008) There is no doubt that he was a philanthropist, but he was robber baron too.


4.0 Merits of Philanthropic Activities in 21st Century

Philanthropy is direct translate from Greek term which mean “love of mankind”. It is an action or idea to make better human nature and improve quality of life.  People can make philanthropic activities through donate money or goods and volunteering or provide services. Philanthropist is individual who practice philanthropy which willing to donate their money and time to enhance the society. Charity is entity to help on society, is an intermediaries for people to help who are needed. Charity is different from philanthropy where philanthropy is focus on solving the root cause of society problems while charity just tools to help solve the problems. (William RJ, 2000) There are two types of philanthropic activities, one is focusing on development in medical, education and poverty while other is focusing on reinforce democracy, human rights and development of economy. (Kenton, Philanthropy, 2018)

Rockefeller was a great philanthropist. He practice philanthropy when he was 16 and he spend all his lifetime on philanthropy after retired. His philanthropy has pushed great progress on education, medical art and science sectors. Carnegie’s philanthropic activities was starting after the Homestead Strike. He has built thousands of libraries around the world to benefits everyone from knowledge. He also formulated “Gospel of Wealth” to improve philanthropic activities and is widespread across the world. Henry Ford made different philanthropic activities. He is pioneer of car for ordinary people, he give fair wages to worker, he successfully made everyone wealth in that time. (Greenleaf, 1964) He did put lots of effort in “Greenleaf” to reduce poverty same as Rockefeller. Three of them had built foundation so that future generation can benefits from it.

In 21st century, the greatest philanthropist are Bill Gates, Warren Buffett and Mark Zuckerberg. They have donated more than billion into society, especially Bill Gates who has donated over $27 billion. (Martin, 2015) Their philanthropist activities includes donate money to fight against diseases, improve public-school system, agriculture development and running foundation. Both philanthropic activities in 19th and 21st century are wealth making. They are not only making material wealth, but also made more in spiritual wealth. 

The philanthropic activities can bring lots of advantages such as wealth to business. The most famous is reduce tax burden. Government will make deduction on tax income after charitable contribution. (McCoy, nd.) Also, philanthropic activities help to build good reputation and image so that it can get support from people. It also can act as soft advertisement as good reputation able to attract more customers. At the same time, it help the business to gain strong positioning in current market.

5.0 Consequences and Prevention of Oxfam Bad Reputation

Oxfam is a non-profitable independent charitable organisation which founded in Oxford, England. This charity is not aim to make profit but mainly focus on helping poverty, disaster and human rights. (Oxfam, 2019) However, as this charity become internationalise and is difficult to control, more and more scandal happen which lead to bad reputation of Oxfam. One of the biggest scandal recently is the Haiti sexual misconduct. Aggressive fundraising techniques and not “open and transparent” system also make people feel uncomfortable to it. (Mackay, 2018)

Bad reputation of Oxfam will first lead to losing confident by the public. (Carrier, 2019) The decreasing in trust and confident is due to the action of charity done which is not trustable, people will not donate money to organisations which have not good in governance practice. By losing confident of public, it will directly lead to lose in number of donor. According to Guardian, due to Haiti sexual scandal, Oxfam lose over 7000 donors. (Elgot, 2018) Even the staff has made apology but still unable to save all losses. In addition, when bad reputation occurs, Oxfam’s actions has damaged the whole aid community. (Elgot, 2018) As people not trust and donor to Oxfam, Oxfam has insufficient funds to help the communities. The groups or individuals which needed support by Oxfam will not get help in life. Bad reputation will lead to difficult day for Oxfam in operation, but the ultimate victims are those who are innocent and need help in society.

As bad reputation will affect its stakeholders, there are some prevention to avoid affection on stakeholders. Firstly, Oxfam has to build trust by having openness and transparency system to let the donors know there their money goes. Simple page on their own website is a good method to access information and communicate with public. (NCVO, 2017) Also, Oxfam should be proactive to public relation (PR) in order to protect reputation. (Cooney, 2018) As things might not run according to plan, Oxfam should prepare to manage crisis to protect reputation. PR is the best way to respond to reputational issue as they build strong relationship with organisations. The most important is that Oxfam need revolution in trusteeship. Revolution can help Oxfam trusteeship to have a higher standard and better practices. (Bit, 2016)

Conclusion

[bookmark: _GoBack]Taking care in stakeholder is very costly and wide range to take care, but they will provide long-term profits for the company which benefits both organisations and shareholders. The governance practices might affect the reputation due to ethical operations. So, conduct well in corporate social responsibility is important and might be costly as well as to be philanthropist, but it is valuable as it bring wealth on both spiritual and materials. John D. Rockefeller and Andrew Carnegie had created arguments on the ways they reached success. They are intelligent, determinants, due diligence and had vision which led them to create their own empire. Both of them were known as robber baron, captain industry and at the same time they also called as great philanthropist. Their traits had shaped themselves into great men of history, but it is undeniable that they used unethical methods when expanding their empire when dealing with rivals, collaborators and employees. This fact cannot be erased no matter how much philanthropy they did. It is difficult to judge them just in one category as they are good in building America and doing charity, but choose wrong method in doing business. 
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