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Executive Summary
Our primary mission as a company will be to serve the needs of clients who are environmentally sensitive by providing them with products that are beneficial to the environment. The company’ n name is Eco World and the main purpose is to sell sustainable and eco-friendly products. We intend to develop a sustainable business that will aid customers in reducing their total carbon footprint by assisting them in picking environmentally friendly alternatives to conventional things. We will do this by supporting customers in selecting environmentally friendly alternatives to conventional items. We will give goods for the home that are more ecologically friendly, such as reusable shopping bags, water bottles, and food storage containers, among other things.
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[bookmark: _Toc133577483]Introduction
When conducting business in the United Kingdom, our company will do so under the auspices of a limited liability company, which is also abbreviated as an LLC. Both the company name and its emblem will be filed for registration as potential trademarks in order to safeguard the intellectual property that we own. In addition, we will make it a point to comply with any and all legal requirements that may be applicable, such as collecting the required licences and licences in order to operate our firm. We will do this because we believe that this is the right thing to do.
[bookmark: _Toc133577484]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
[bookmark: _Toc133577485]Business description
Eco World is a relatively young company that was founded with the intention of lessening the negative effects that conventional consumer goods have on the natural environment via the development and dissemination of environmentally friendly substitutes. We hope that by carrying a broad selection of items that are kind to the environment, we will be able to satisfy the requirements of an ever-increasingly eco-conscious clientele and make a unique contribution to a more luminous and verdant future. People's awareness has risen as a result of the worldwide expansion of COVID-19, which has led to a greater understanding of the need of adopting greener ways of operation and taking action to preserve the planet. The mission of Eco Environment is to make a constructive contribution to this global movement by providing goods with novel designs and distribution systems that are tailored to the requirements of an environment that has been affected by a pandemic.
[bookmark: _Toc133577486]Products description
At Eco World, you can find a wide variety of goods that are friendly to the environment, including reusable shopping bags, biodegradable cleaning supplies, sustainable personal care products, and household appliances that are efficient in their use of energy (Yates, 2020). The development and manufacture of our goods are where our one-of-a-kind approach shines brightest and sticks out the most. We want to drastically cut carbon emissions by taking great care, at each and every step of the product's life cycle, to pick components that are beneficial to the environment. Shoppers don't even have to get out of their pyjamas to peruse and buy things that are better for the environment when they do their shopping online. This will result in a reduction in both energy consumption and pollution since consumers won't be needed to brave the elements in order to make their purchases (www.imerys.com, n.d.).
[bookmark: _Toc133577487]Opportunities available on the Market
There has been an increase in the demand for items that are environmentally friendly since more and more customers are becoming aware of the need of preserving the natural world. The vast selection of environmentally friendly products and services offered by Eco World not only satisfies the requirements of the rapidly expanding market, but also paves the way for considerable expansion in the years to come (Majeed et al., 2022). Our mission is to have an influence on the environment that is beneficial and long-lasting by establishing ourselves as a frontrunner in the market for environmentally friendly products via innovative research and development as well as distribution techniques.
[bookmark: _Toc133577488]Success in Achieving Major Objectives
The opening of a web-based retailer specialising in the sale of products that are less harmful to the environment.
Developing sustainable commercial relationships with organisations that care about the environment.
The introduction of the first family of products.
Eco World is well positioned to prosper in the constantly expanding market for environmentally friendly goods as a result of its leadership that is forward thinking and committed to environmentally friendly practises. We believe that by using our one-of-a-kind approach to design and delivery, we will be able to leave a positive, long-lasting impact on the natural world and assist pave the way for a brighter, more environmentally friendly future.
[bookmark: _Toc133577489]Industry Analysis - Porter's 5 Forces
Threat of New Entry:
As a result of the rapidly expanding market for environmentally friendly goods, an increasing number of businesses are entering the sector. This increases the likelihood that new competitors may enter the market. This sector has very low barriers to entry; as a result, new rivals may readily enter the market. This is due to a number of reasons, including the fact that it is simple to get access to suppliers and the fact that it is possible to sell items through the internet. On the other hand, establishing a loyal customer base by means of superior branding may constitute both a competitive advantage and a barrier to entry for new competitors in the market.
Threat of Substitutes:
There is some level of competition in the market for products that are good to the environment. Even if there will always be a market for traditional solutions that aren't kind to the environment, the growing awareness of environmental concerns among consumers is pushing a trend towards greener goods. Because of this tendency, the likelihood that consumers would select for alternatives that are less beneficial to the environment has decreased. However, this can be avoided if businesses within the industry keep pushing the boundaries of innovation and provide their customers with goods that are superior to those provided by their competitors.
Bargaining Power of Customers:
Customers have a great deal of power in the market for products that are good to the environment since there is such a diverse range of alternatives available to them. Customers stand to gain from this since they now have a wider variety of options from which to choose. Customers today have access to a greater variety of alternatives than at any other time in history, which puts an increased amount of pressure on companies to provide pricing points that are comparable and products of a high standard. Eco World should prioritise cultivating client loyalty by providing outstanding service, introducing innovative products, and maintaining competitive pricing as a means of protecting themselves from this risk.
Bargaining Power of Suppliers:
The providers of environmentally friendly products have a respectable degree of negotiating power in the market at the present time. Both an increase in the supply of environmentally friendly providers and a rise in the demand for environmentally friendly goods and materials may be seen. As a direct consequence of this, the providers who offer the most unique, uncommon, and limited resources have the greatest possibility of emerging victorious from any subsequent debates. Eco World might mitigate this risk by establishing partnerships with a wide variety of service suppliers. This will give several sites of supply, reducing the amount of dependency that the organisation has on any one particular provider.
Competitive Rivalry:
The pricing of environmentally friendly goods are often rather inexpensive because of the high number of firms that are fighting for the wallets and attention of consumers. Businesses may set themselves apart from the competition by providing customers with one-of-a-kind things, enhancing the quality of their products, and giving superior service to their clientele. To differentiate itself from its rivals and win the loyalty of consumers, Eco World has to give top priority to the development of a solid brand identity, the provision of a broad range of one-of-a-kind items, and the provision of a streamlined online shopping experience.
[bookmark: _Toc133577490]Competitive Rivalry
Competitor 1: Green Earth Products
Green Earth products stand out from the competition because they provide their consumers a varied assortment of products that are not only cost-effective but also kind to the environment. In spite of the fact that Eco World's prices could be lower than those of its rivals, the firm might differentiate itself from those competitors by putting an emphasis on product innovation, giving outstanding service to customers, and stocking a variety of unique and high-quality goods in its inventory.
Competitor 2: EcoPlanet
The name EcoPlanet is well-respected across the sector as a result of the extended history of ethical and ecologically responsible business practises it has maintained throughout its existence. This is a big edge that it enjoys in comparison to its rivals, and it is one that it possesses. EcoWorld has to differentiate itself from EcoPlanet by underlining its focus to aiding local communities and suppliers, developing partnerships with environmental non-governmental organisations.

Competitor 3: Nature's Best
The company Nature's Best is committed to developing environmentally friendly alternatives to products that are often used yet have an adverse effect on the natural world. Some examples of these products are disposable water bottles and plastic shopping bags. When compared to its rivals, Eco World is able to stand out from the crowd due to the extensive variety of one-of-a-kind products that it offers to its customers. Many of these items are created with the intention of providing answers to certain issues affecting the environment or of appealing to particular populations of consumers.
[bookmark: _Toc133577491]VRIO analysis of Eco World
Value: Value Eco World is in a position to fulfil the ever-increasing demand for products that are good for the environment since the company maintains a sizable inventory of goods that are not only inexpensive but also friendly to the environment. The company is able to set itself apart from its competitors and provide its customers with one-of-a-kind answers to the difficulties they experience on a daily basis as a result of the meticulous selection of just the things that are the most cutting-edge and of the highest quality.
Rarity: Eco World distinguishes itself from other businesses in its industry by favouring the economic interests of nearby communities and suppliers in its buying decisions and by maintaining an active partnership with non-governmental environmental groups (NGOs). The fact that this tactic is so unusual among the company's competitors contributes to the consolidation of the business's position as a pioneer in the area of environmental responsibility.
Imitability: It is feasible that Eco World's competitors may try to copy the company's business model. However, since Eco World is committed to innovation in product design and continuous improvement in its environmental performance, it will be difficult for such competitors to achieve success in their endeavours. An further competitive advantage that is difficult to mimic and a contributor to Eco World's overall success is the strong links that the firm has developed with regional suppliers and environmental organisations. Eco World has done this over the course of many years.
Organization: At every stage of the company's supply chain, Eco World places a premium on environmentally responsible business practises. This enables the company to construct its infrastructure with an eye towards the long-term viability of the business. The culture of the business places an emphasis on environmental responsibility, which helps the company maintain its leadership position by reinforcing the company's commitment to acting responsibly towards the environment. This commitment is shown by the efforts done by the company to minimise the amount of garbage produced, to work in conjunction with the communities that are situated in close proximity, and to educate customers about the value of protecting the environment.

Eco World has a major competitive advantage that is unique and difficult to replicate as a consequence of its commitment to promoting sustainable practises and its extensive network of relationships with local suppliers and environmental groups. This advantage makes it tough for Eco World's competitors to compete with the company. Because of this advantage, Eco World's competitors have a difficult time keeping up with the company. Eco globe's organisational structure was developed to provide support for the company's mission and vision, which not only helps the business to thrive in the market for ecologically friendly products but also to have a positive impact on the world in the years to come.
[bookmark: _Toc133577492]OPERATIONS AND MANAGEMENT TEAM 
[bookmark: _Toc133577493]OPERATIONS
When it comes to sourcing, Eco World searches for items that are favourable to the environment and created by local businesses that place an emphasis on using manufacturing techniques that are both ethical and ecologically responsible. In addition, we work together with other forward-thinking companies, both new and established, that share our dedication to a more environmentally friendly and sustainable future.

When it comes to storing and distributing its goods, Eco World will need a variety of resources and technologies, including things like inventory management systems, warehousing equipment, packaging materials, and transportation vehicles, among other things. In order to reduce the negative effects that we have on the natural world, we will give top priority to the implementation of energy-saving technologies and materials.
Eco World will collaborate with recognised transportation partners that are environmentally conscientious in order to guarantee the punctual delivery of its products to its retail locations or to clients directly. We will make use of electric automobiles whenever it is practical to do so, optimise delivery routes, and encourage customers to convert to packaging that is friendlier to the environment in order to decrease the negative effect that our transportation operations have on the surrounding environment.
Eco World will make it simple for customers to purchase environmentally conscious goods by making them available for purchase in traditional retail locations as well as via an online e-commerce platform. There will be retail outlets established in every region of the nation. To achieve this objective, we will give top priority to the development of an engaging retail space that informs clients about the significance of environmentally responsible business practises and the merits of the items that we provide.
In order to spread the word about our environmentally friendly goods and promote consumer engagement, our marketing approach involves making heavy use of social media, email campaigns, and collaborations with local environmental organisations. We will also participate in local activities targeted at environmental conservation in order to demonstrate that we are serious about sustainability and to increase awareness of the problem.
[bookmark: _Toc133577494]How would you generate revenue for your business? 
Upselling: We will provide our sales force with training to help them recognise chances to upsell our clients on complementing items or alternatives that are of better quality and more environmentally friendly. We may encourage clients to acquire more things by offering helpful information about the advantages of these products and the beneficial effect they have on the environment.


Upgrading: We will provide a variety of product levels, giving consumers the option to move up to more premium, environmentally friendly items that have extra features or materials that are designed to last longer. In order to encourage clients to go with the enhanced alternatives we provide, we will stress the financial savings over the long term as well as the environmental advantages of doing so.

Economies of Scale: As our company expands, we want to take advantage of economies of scale by negotiating lower prices with our suppliers, improving the efficiency of our distribution network, and putting in place inventory management systems that are more effective. Because of this, we will be able to lower our expenses and provide pricing that is competitive, which will make our environmentally friendly goods more accessible and appealing to a larger audience.
[bookmark: _Toc133577495]How would you prevent loss of revenue? 
The use of effective inventory management systems will assist us in avoiding stockouts and overstocks. This will ensure that we are able to satisfy the demand of our customers without tying up cash in excess inventory.
We will place a primary emphasis on developing robust connections with our clients by providing outstanding customer service, engaging communication, and various types of loyalty programmes. Repeat business will be encouraged as a result of this, which will assist to keep a steady stream of money.
[bookmark: _Toc133577496]MANAGEMENT TEAM
Operations Management- implementing lean manufacturing processes, ensuring efficient operations and cost savings for Eco World.
Social Media Management- marketing and branding  in the eco-friendly space
Customer Relationship Management-establishing good customer relationships with the loyal customers as well as new customers
Product Development- Create environmental sustainability ideas for products
Finance- Accounting and finance is enabling Eco World to make informed strategic decisions

[bookmark: _Toc133577497]MARKETING 
[bookmark: _Toc133577498]Product 
Products such as solar-powered electronics, reusable shopping bags, and biodegradable cleaning products are just some of the environmentally friendly items that can be purchased at Eco World (Natasha, 2019). The product line is designed with the requirements of customers and the concerns of the environment in mind, and it continues to evolve during its full production run in order to satisfy the requirements of the market. Because they are sourced from businesses that are concerned about the environment, the products' quality and durability are ensured, and they will last for a long time (Fredericks, 2020).

[bookmark: _Toc133577499]Price
Products such as solar-powered electronics, reusable shopping bags, and biodegradable cleaning products are just some of the environmentally friendly items that can be purchased at Eco World. The product line is designed with the requirements of customers and the concerns of the environment in mind, and it continues to evolve during its full production run in order to satisfy the requirements of the market. Because they are sourced from businesses that are concerned about the environment, the products' quality and durability are ensured, and they will last for a long time (Matthews, 2021).



[bookmark: _Toc133577500]Promotional Mix
Products such as solar-powered electronics, reusable shopping bags, and biodegradable cleaning products are just some of the environmentally friendly items that can be purchased at Eco World. The product line is designed with the requirements of customers and the concerns of the environment in mind, and it continues to evolve during its full production run in order to satisfy the requirements of the market. Because they are sourced from businesses that are concerned about the environment, the products' quality and durability are ensured, and they will last for a long time (Martins, 2023).


[bookmark: _Toc133577501]Place (Distribution strategy)
Products such as solar-powered electronics, reusable shopping bags, and biodegradable cleaning products are just some of the environmentally friendly items that can be purchased at Eco World. The product line is designed with the requirements of customers and the concerns of the environment in mind, and it continues to evolve during its full production run in order to satisfy the requirements of the market. Because they are sourced from businesses that are concerned about the environment, the products' quality and durability are ensured, and they will last for a long time.
[bookmark: _Toc133577502]FINANCIALS 
The comprehensive financial forecasts that are going to be included in the financial plan will contain all of the financial statements that cover the next three years, including the balance sheets, the cash flow statements, and the income statements. In order to secure the long-term viability of our business, we are planning to keep a close eye on how well our firm is doing financially and to make any necessary modifications.
[bookmark: _Toc133577503]Use of funds
	Item
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Rent
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Utilities
	£200
	£200
	£200
	£200
	£200
	£200

	Employee Salaries
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000

	Marketing
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Insurance
	£300
	£300
	£300
	£300
	£300
	£300

	Depreciation
	£500
	£500
	£500
	£500
	£500
	£500

	Loan Repayment
	£500
	£500
	£500
	£500
	£500
	£500

	Total Fixed Costs
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500




	Variable Costs:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Item
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Inventory
	£3,000
	£3,500
	£4,000
	£4,500
	£5,000
	£5,500

	Shipping & Packaging
	£1,000
	£1,200
	£1,400
	£1,600
	£1,800
	£2,000

	Credit Card Fees
	£200
	£240
	£280
	£320
	£360
	£400

	Total Variable Costs
	£4,200
	£4,940
	£5,680
	£6,420
	£7,160
	£7,900



	Profit:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Month
	Revenue
	Fixed Costs
	Variable Costs
	Profit

	1
	£15,000
	£7,500
	£4,200
	£3,300

	2
	£18,000
	£7,500
	£4,940
	£5,560

	3
	£21,000
	£7,500
	£5,680
	£7,820

	4
	£24,000
	£7,500
	£6,420
	£10,080

	5
	£27,000
	£7,500
	£7,160
	£12,340



[bookmark: _Toc133577504]MARKET RESEARCH 
Recent market research on sustainability has demonstrated that there is an increasing interest in, and need for, environmentally friendly goods and services all over the globe(Business Wire, 2021). This demand may be attributed to the fact that people are becoming more environmentally conscious. As consumers grow more aware of the effect that their purchases have on the environment, an increasing number of them are looking for items that are beneficial to the environment. On the 30th of March in 2022, the Commission of the European Union (EU) enacted a series of legislation with the intention of making environmentally friendly goods the standard across the EU. Both the execution of significant components of the 2020 Circular Economy Action plan (commission.europa.eu, n.d.) and the fulfilment of the goals of the European Green Deal, which is Europe's growth strategy to transform the EU into a fairer and more affluent society, are dependent on the ideas. The concepts are vital to both of these endeavours. In addition, the concepts are essential to the achievement of the goals outlined in the Paris Climate Agreement, which is an international agreement to reduce emissions of greenhouse gases. The vast majority of people who consume goods and services throughout the world feel that they would either make significant changes to their consumption patterns or make some small modifications if they believed that doing so would have a beneficial influence on the planet. This percentage is at 73%. Customers are becoming more concerned about the ingredients in the foods and cosmetic products they eat and are willing to pay a premium for items that assist the environment at the same time while also satisfying their desire to do good for themselves. According to research conducted by NielsenIQ (2019), more than half of customers located all over the globe are very willing to spend a higher price for goods that emphasise the utilisation of natural or organic components.
[bookmark: _Toc133577505]Sustainability
Our commitment to the protection of the natural world will always take precedence over other concerns in terms of how we do business. We will source our products from vendors that put a high focus on environmentally responsible business practises; we will take measures to reduce the amount of pollution that is created as a direct result of our operations; and we will aggressively seek out novel approaches that will allow us to have a smaller overall effect on the environment. In addition to this, we will educate our clients on the significance of sustainability and participate in community actions that contribute to the conservation of the natural environment (Beattie, 2021).
We have high hopes that if we adhere to this specific business model, we will be able to build a company that sells environmentally friendly products that is not only lucrative but also sustainable, and that this firm will be able to satisfy the growing demand for such products while also making a positive contribution to a more positive and sustainable future (Maryville University, 2019).

[bookmark: _Toc133577506]Conclusion:

In conclusion,  this report provides an in-depth approach for developing and operating a successful firm connected to environmentally friendly items. Our company ensures that it will not only be prosperous but will also have a positive impact on the local community as well as the natural environment in which it conducts its business by making a firm commitment to the concept of sustainability, developing solid strategies for management and operations teams, and implementing an all-encompassing financial plan. We want to reach our objective of being an industry leader in products that are less harmful to the environment by maintaining open lines of communication with both our clientele and the community in which we operate, as well as by continually seeking for novel approaches by which we may reduce the impact that our operations have on the natural world. As we go forward, we will continue to evaluate market trends and make necessary modifications to our strategy in order to guarantee that our company is flexible and sensitive to the shifting preferences of our consumers as well as developments in the relevant sector. 
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