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[bookmark: _Toc67653270]Question 1
[bookmark: _Toc67653271]Introduction 
The article will bring about a critical analysis of a management theory which can be defined as concepts that are around recommended management Strategies and includes tools and frameworks which presents guidelines that can be implemented in organisations based on the goals and targets of the company and the industry in which they operate. The assignment will present Fiedler's Contingency Theory of leadership and for the present, a brief background of the theory along with the other views and critiques about the theory and would also critically discuss the relevance of the theory in today's modern Organisation and workplaces along with giving a practical example of the theory is applicable or not in different firms today in addition to the recommendation which is based on summaries of the report. 
[bookmark: _Toc67653272]The Background of the Fiedler's Contingency Theory
The Fielder contingency theory was created by Fred Fielder now in 1960 who has analysed and studied the personality and the different characteristics of a leader and state that there is no best leadership style and effectiveness of the leader is based on the situation and discuss the result of two factors which are known as situational favourableness leadership style which can be illustrated as the situation under control. As a scientist at the University of Illinois, Fred created the Least Preferred co-worker scale which is utilised for measuring the leadership style wherein the leaders are evaluated based on this score (Kundu & Mondal, 2019). The theory in essential phases was based on how the leader feels about the people of the coworkers whom he or she works with within the organisation and can present an effective manner in dealing with them and utilise skills where the leaders will be asked to evaluate their least preferred coworker and the most preferred coworker. This results in the establishment of the original similarity of opposite scores which is the difference between the scores between the least preferred co-workers and the most preferred coworker (Yazdanmehr et al., 2020). Therein the analysis by Fielder further established that there was little variation in the way the most preferred coworker was described by the leaders and the least preferred coworker varied widely. 
The situational favourableness primarily depends on the factors like leader-member relations the task structure as well as the leaders position and power, wherein the leader-member relations describe the level of trust as well as the conference that the team or the group has and the leader and who is trusted by his team members has more influence within the group and is capable of creating a favourable situation than a leader who is not trusted by his team members. The task structure, on the other hand, defines the type of task which is allocated to the leader and it must be structured and cleared or it can be we and unstructured where unstructured task or events where the team has little to no knowledge of how to achieve them are illustrated as unfavourable situations (Bratton, 2020). Thereafter, the leader's position and power within the organisation have a significant impact on the power that the leader has to direct the group and task as a whole and provides rewards of punishment to the members based on their function and capability as a whole. 
[bookmark: _Toc67653273]The Assumptions of Fiedler's Contingency Theory 
The basic assumption of Fiedler's contingency theory is in the form of the fact that the success or failure of leadership situation and for resumes that different group tour situation requires a different level of leader and group member interaction with results and demand for different types of leadership behaviour and these demands with can we systematically with three dimensions of the group task situations which are signified by the model. Fiedler's contingency theory for the project idea that effective leadership is primarily based on the leadership style that is utilised by the leader and his level of control over the situation and the leaders to succeed the must have a strong relationship with the members. The theory assumes that the leaders must present the group task clearly with the members along with highlighting the goals and deciduous and also need to possess the ability to hand out rewards and punishments to the group members (Hiller et al., 2020). 
[bookmark: _Toc67653274]The critiques about the Theory: 
The primary disadvantages of the theory are in the form of the lack of flexibility as the theory assumes that natural leadership style is fixed and the most effective way to handle different situations by the leader is to change the individual and as didn't allow for flexibility within the leaders themselves. Thereafter the least preferred coworker scale that is utilised by Fred Fielder in this model, can be effectively rendered useless if the individual falls near the middle of the scoring range as the leadership style would be rendered unclear. The contingency leadership approach is complex and the least preferred coworker scale a subjective which can lead to possible analysis and evaluations which are incorrect and can create confusion, as well as incorrect assessment since the assessment of the situation, is also subjective which can lead to an incorrect assessment and evaluation of the situation as well as the LPC scale which results in an incorrect determination of the kind of leadership style which is required (Nastiezaie & Musavinejad, 2018). 
The advantages offered by the contingency leadership approach by field are primarily in the form of the approach being dynamic which changes according to the situation and allows the managers or the leaders that are used to change the policies and framework of going to the situation and adapt their guidelines and Framework for enhancing the effectiveness and capability of the firm. The manager used to enhance the leadership as well as decision-making skills and provides options to the employees for ensuring their growth and allows them to share their ideas for enhancing the effectiveness and efficiency of the business. Thereafter, the contingency leadership approach can be integrated within the organisational structure and also take into consideration the situation for determining and effectiveness of the leader (Suharyanto & Lestari, 2020). 
[bookmark: _Toc67653275]The Relevance of the Fiedler contingency model in today's perspective
The relevance of Fiedler's contingency model in the current or present organisational perspective approach is still relevant as combining different situation variables the leaders can create a variety of situations ranging from highly favourable to highly unfavourable situations wherein a favourable situation would typically result in good relations between the leaders and the members were the task are well-structured and clear and in addition to that the leader has a strong position in terms of power thereafter the different leadership styles based on this analysis are Task-Oriented leadership and Relationship-Oriented Leadership Style (Gammel & Furtner, 2021). 
The task-oriented leadership style is characterized by the leaders directing the following towards the goals and objectives of the organisation to give instructions and guidelines along with spending time on planning and emphasising deadlines along with providing an explicit schedule of work activities in order to get the job done by the members. On the other hand, relationship-oriented leadership style is characterized by the leaders being observant of the group members and they are respecting their feelings as well as ideas along with establishing mutual trust between them through open communication and development in work along with the undertaking activities which are oriented towards the welfare of the followers (Ju et al., 2019). 
Thereafter, it was further established through analysis that the task-oriented Leaders best perform in favourable condition as the team gets alone and the task is structured as well as clear along with the leader having sufficient power over the followers and the team members and the leader has to provide directions and guidelines to the employees. Thereafter, in an unfavourable situation, the task-oriented leadership style is more effective than a leadership based on relationships as the leader Innova structure as well as direction due to the low prices of the task structural leadership and as it is based on the ability of the leaders to give instructions and emphasize on deadlines it would make no impact on the popularity of the leader. 
On the other hand, relationship-oriented leadership is better performing in situations with moderate favorability as the leader is respected and trusted by the group and has a positional power for supervising tasks that are somewhat structured and thus interpersonal skills are important to achieving group objectives and performance. 
Thus, irrespective of the situation or the favorability of the situation the contingency theory by Fielder is applicable underlayment in more in the situation as well as in today's organisational perspective sense based on task or relationship the leader can effectively Undertaker range of task and situation and can help the form to adapt as well as implement the changes along with guiding the employee is within the organisation through either rewarding and punishing the group members or their employees as per task-oriented leadership or can build trust among the members and compare them to undertake different task asked our relationship-oriented leadership (Henkel et al., 2019). 
[bookmark: _Toc67653276]Practical Integration of the Fiedler's Contingency Model
The Practical Implementation of the fielder's model within different organisations are as follows: 
Relationship-based Model: The Relationship these models can be effectively implemented within organisations like the Information Technology Sector, like the appointment of Sundar Pichai as the CEO of Google, where the managers and the leaders have been working around within the organisation for quite a while as these situations would result in a high level of trust between the team members and the leaders since the managers and leaders would have been working with the team members for quite a while and would also result in a task structure which can we change from moderate to high where the employees of the coworkers are either aware of the rules or have to be guided by the leader for undertaking the different objectives find the position of the leaders or the managers can be low or high as the leader operates based on the relationship that he has formed with the employees.
Task-based model: The task-based model on the other hand can be utilised in situations of scenarios with the manager of the leader has been appointed recently in a firm like Tesco plc, where leadership and managerial position is based on the qualification,it would result in this is a relational factor is where the trust among the members is low since the manager is relatively new and the team will not trust the leader of the manager from the very first day and can also result in a high staff turnover as building relationships with the team would be a hard job. Thereafter, the task structure with this type of organisations is high as the rules of each and every employee is clear and has operating procedures on taking the day to day activities with a high position of power as the manager where can hire or fire the employees along with utilising reward as well as punishment as and when required. 
[bookmark: _Toc67653277]Recommendations
The assignment presents Fiedler's Contingency Theory of leadership and for the present, a brief background of the theory along with the background of the Management Theory along with the other views and critiques about the theory and would also critically discuss the relevance of the theory in today's modern Organisation and workplaces along with giving a practical example of the theory is applicable or not in different organisations in addition to the recommendation which is based on summaries of the report. 
The usefulness of the theories within the organisations is in the form of highlighting that no one leadership style can manage or handle every type of situation that is faced by the organisation. The theory allows presenting a range of situations where different leaders can take charge of a situation or adopt different approaches for enhancing the level of implementation of the theories and can further result in the effective optimization of the resources possessed by the firm and for the effective utilisation of the resources as well as reducing the friction for implementation of changes within the organisation as a whole. 
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[bookmark: _Toc67653279]Question 2: 
[bookmark: _Toc67653280]Introduction
The report aims to present and highlight the critical thinking skills as well as the overall learning experience of the author while undertaking the module on Developing Workplace Critical Thinking and further managing critical development and thinking skills in the workplace as a whole. Thereafter for reflecting on the experience, the author would utilise a range of reflective models like Kolb's Reflective Cycle which helps in presenting the overall learning experience in the form of a concrete experience, reflective observation, abstract conceptualization along with active experimentation which allows for presenting an objective summary of the entire learning experience of the individual and reflect on the module as well. 
[bookmark: _Toc67653281]Kolb’s Learning Cycle
Kolb's learning cycle was established by David Kolb in 1984 and is primarily based on the principle of integrity as well as stimulating and acquiring abstract concepts which can be actively applied and integrated within a range of situations. The framework of the theory is based on the development and enhancement of new concepts which provided new experiments and is primarily focused on the internal cognitive process and functions of the learner and its overall development. The framework can be segregated into four distinct segments which are concrete experience, reflective observation, abstract conceptualisation as well as active experimentation (Peterson & Kolb, 2018).
[bookmark: _Toc67653282]Reflecting on the Module with the Kolb's Learning Cycle Framework
Concrete Experience: On reflecting back on the module time module is based around the development of critical thinking skills within individuals as it is one of the key interpersonal skills which helps in solving problems as well as building Strategies and makes the individual better at the job. The critical thinking is an important skill which helps in distinguishing individuals within the organisational mainframe of a firm since individuals utilised critical thinking through rationally determining what to do for or what are to be assumed in a specific situation and individual who can actively engage in critical thinking is said to be competent independent as well as a reflective since they can logically connect ideas, analyse and evaluate arguments along with finding inconsistencies and errors in their work and the work of others in addition to solving a complex problem and also engaging in reflection (Nappi, 2017). Thereafter in this module with the help of evaluating Management Theories we were taught the importance of critical thinking as we had to actively participate and analyse the allocated theories and ascertain whether they are relevant in the current and mode in organisational mainframe or not. 
Reflective Observation: In terms of my reflective observation of the overall module, I was oblivious of the importance and need of critical thinking skills within the organisational main frame let alone the fact that critical thinking skill as such an important aspect and about it which requires an understanding of the very concept of critical thinking along with analysing practically whether some theories are still relevant in the current organisational mainframe or not. Initially, I was sceptical about the whole concept and as we proceed with the module I gained confidence in myself and my capabilities to be able to effectively think rationally and critically before undertaking any decision along with being able to establish different theories and determine what is right and wrong in particular situations and undertake decisions rationally and logically rather than being influenced by emotions or the situation. 
Abstract Conceptualisation: Thus undertaking this module I was effectively able to learn and gain a comprehensive understanding and insight on the importance and need of critical thinking within the organisational mainframe since it is one of the most important skills as it helps people to evaluate new information effectively along with being at basic requisite in certain conditions and profession and allowing individuals to rationally assess and analyse every decision rather than being emotionally impacted by a particular situation and missing out on facts, statistics and important information that can potentially disrupt and have an impact on the overall situation (Persky et al., 2019). The concept of developing critical workplace thinking and the lessons being taught through the module, helped them to develop an insight making a decision based on the status, figures and every available information rather than making any decision after being influenced by emotions or the situation itself. 
Active Experimentation: In terms of Active Experimentation, for developing as well as applying did and lessons learnt through the module and taking the following steps for improving my critical thinking skills I would develop the habit to evaluate new information since the first step to critical thinking is accepting information only after thoroughly evaluating it whether the information is heard or read the individuals blue have critical thinking skills will always evaluate the new information and strive to establish the objective truth. Thereafter, I would also engage in considering the source of the information as the source of the origin of the information can help in highlighting the potential buyers that that piece of information has since every information that we receive through someone is undertaken with the motivation to exchange knowledge (Ordem, 2017). I will also engage to develop the habit of asking a lot of questions since the skill of asking questions is an important critical thinking skill as it helps in evaluating and deciding in an objective and better manner as to how a problem can be solved and establishing the potential bias behind the question along with other related aspects of the information for developing critical thinking. 
[bookmark: _Toc67653283]Conclusion 
Thus, in a nutshell, this assignment effectively brings forward and presents the overall experience of the learner through the utilisation of a reflective model which is known as the called experiential learning model which helps in defining as well as analysing and segment in the overall learning experience of the individual into different segments which helps in effectively reflecting upon the overall experience of the learner. The report effectively presence the need as well as the importance of critical learning skills as perceived by the learner and further highlights the steps that he is willing to take for developing his learning skills further. 
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