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1. Introduction    

On embarking on my CPD journey and reconnecting with the art of reflection within my learning, I felt it was important to start at the beginning and reflect on how I learn.
How I naturally learn will affect all my learning experiences, this may help me understand why I find some learning easy and other types of learning difficult.

2. Learning styles

‘Many people recognize that each person prefers different learning styles and techniques. Everyone has a mix of learning styles. Some people may find that they have a dominant style of learning, with far less use of the other styles. Others may find that they use different styles in different circumstances. There is no right mix. Nor are your styles fixed. You can develop ability in less dominant styles, as well as further develop styles that you already use well.  (Overview of learning styles, 2020)
The seven learning styles are:

	Visual (spatial)
	You prefer using pictures, images, and spatial understanding.      
	This is my natural preferred learning style

	Aural (auditory-musical)
	You prefer using sound and music.
	Not my natural style, but I think I would learn from this

	Verbal (linguistic)
	You prefer using words, both in speech and writing. 
	If listening to speech I like to make written notes

	Physical (kinesthetic)
	You prefer using your body, hands and sense of touch.
	Not my natural style, but I think I would learn from this 

	Logical (mathematical)
	You prefer using logic, reasoning and systems
	I do like logic, but I am not mathematical 

	Social (interpersonal)
	You prefer to learn in groups or with other people. 
	I prefer in groups initially

	Solitary (intrapersonal)
	You prefer to work alone and use self-study.
	I consolidate my learning on my own


          (Overview of learning styles, 2020)

My learning style
On reflection my natural and preferred learning style is ‘visual’, I find it easier to retain information from visual prompts and to make sense of complex ideas and connections by putting them down visually using colours, pictures and flow charts.  I struggle with talking about an idea without being able to write it down, understanding the reasons behind it, the flow, the connections and the outcome.  This also allows me to see missed considerations, to ask questions often not having been thought about and ensuring what we are undertaking has been fully reviewed and any mitigation put in place.


3. Reflective Practice 

‘Reflection is seen as a formal, cognitive process, incorporating information from past experiences to enhance perceptions of satisfaction or engender a decision to change behaviour in the future’ (Theory and Practice, 2018)

I think reflection is a valuable tool, the more you practice it the easier it comes naturally. There are many insights you can gain from reflection in both your personal and professional life, reflection helps you to understand what’s happened and then to understand possibly why and enables you to identify ways of doing things differently, the challenge for me is breaking the habitual ways of thinking and approaching things.



I feel the CIPD explanation of reflective practice explains the process much more simply and clearly.  ‘Reflective Practice is the foundation of professional development.  It makes meaning from experience and transforms insights into practical strategies for person growth and organisational impact.’ 

‘It involves integrating activities into daily life on a routine basis which raise awareness, prompt critical analysis and aid self-management and decision making.  It means:
· Learning to pay attention – listening to ourselves
· Coming face to face with our assumptions
· Noticing patterns
· Changing what we see
· Changing the way, we see’ (CIPD, 2020)


Reflective Learning Models

Kolb’s learning cycle
‘David Kolb, developed a four stage reflective model. Kolb’s learning Cycle (1984) highlights reflective practice as a tool to gain conclusions and ideas from an experience.’ (Cambridge Community, 2020)
Step 1 – the concrete experience 
Step 2 – observation of the concrete experience, then reflecting on the experience
Step 3 – formation of abstract concepts, to make sense of what has happened
Step 4 – consider how to put learning into practice  
This is a simple and effective reflective model to follow.




Gibbs’ reflective cycle
‘This model is based on a six-stage approach, leading from a description of the experience through to conclusions for future events. While most of the core principles are similar to Kolb’s, Gibbs’ model is broken down further to encourage the teacher to reflect on their own thoughts and feelings’
‘Step 1 – Description, outline the experience 
Step 2 – Feelings, explore thoughts and feelings at the time of the event 
Step 3 – Evaluation, what went well, areas for development
Step 4 – Analysis, making sense of the experience
Step 5 – Conclusion, drawing ideas together
Step 6 – Action plan, create a step-by-step plan for the new learning experience’ (Cambridge Community, 2020)
This model includes the addition of thoughts and feelings, I feel this is important in learning and reflection and would lead to further more in-depth ideas and solutions.

A large part of my current learning is through the University course, this is prompting my learning in the workplace and I am able to start making connections between both.  Reflecting on my learning is providing me with elements I am doing well and others where I feel I am struggling, and I will need to look at ways of making improvements. 

‘we are learning all the time; from everything we do, every conversation we have, every strand of information that comes our way.  Reflective Practice is a way of recognising and articulating what we’re learning on a moment to moment basis.’ (CIPD, 2020)








4. University Learning

Overview of my learning

	Subject
	My learning
	My Reflection

	Professional Skills 
	The important elements of research, different research sources, report writing, referencing, different ways to present information and how to plan workloads.
	Highly important to my learning, I have not studied for over eight years, I gained greatly from the input of all these sessions and I continue to learn these skills and practice through my assignments, feedback will be instrumental to improving these skills further.  

	CIOB presentations (as part of above but I felt it important to mention them individually)



	Learning about CIOB, their connections to the construction industry around the world and their work to improve all areas of construction.  The career path of individuals and what they have achieved within the construction industry.

	Informative and interesting lectures.
The presentations were highly motivating and engaging.
Reminder that how you present yourself affects everyone around you and will of course impact the way in which you are perceived professionally.


	Ground & Site Investigations
	Learning from the start of a project what is considered, everything about a potential site, ground and soil conditions, methods of investigation, lots of diagrams and visual tables and foundation choice etc.
	This way of learning considering a construction project from the start in a logical way makes sense to how I learn, I struggle with learning snippets of information and not understanding what comes before or after, I have to understand the flow to make sense of what I am learning, to put it into context.  This module worked well for me and I learned greatly from carrying out the assignment.

	Material Sciences
	Learning about materials in construction, positives and limitations, how the materials link in with the construction process with lots of examples to illustrate.
	This subject again fed into my understanding of the materials used in construction and what considerations would be undertaken at the planning and design stage of a construction project.  Also the considerations for their use during construction including impacts on Health & Safety.

	Law
	The basics of law, the history of UK law.
	The initial learning on this subject will give a good foundation for learning about contract law.

	Colleagues 
	Learning about colleagues’ careers, working life and employers. How all the job roles fit into construction, the positives and challenges other people face.
	I hadn’t considered the effect of learning in University again, how much you learn from your colleagues, ideas, extending your thinking and ideas based on their feedback and I also underestimated the support from others in this type of learning setting.






My insights – Connecting to the workplace

	Subject
	Connecting to the workplace

	Professional Skills
	I have gained confidence to seek out other sources of information and talk to other professionals e.g. Archivists at Civic Hall and Curator at Swansea Museum.
I am learning professional report writing, this will be valuable, Project Managers within Pobl have to prepare reports on their schemes for various Boards within the organisation to gain approval before they can progress, effective report writing is critical.

	CIOB 
	The CIOB presentation did highlight some areas for me that I know I need to improve on in terms of presenting myself professionally at all times, I know I lose my professional façade when I am stressed, overworked or frustrated. 

	Ground & Site Investigations
	I have attended initial project meetings for e.g. the Brynhawggar scheme, where discussions took place about previous SI reports from the site and considerations for a new report.  The site had various elements to consider, topographical – slope of the land, the need for retaining walls, large wooded areas, public pathways, stream, issues around the width of the road, flora and fauna etc. 
I also attended meetings about the Glyncorrwg site which involved the demolition of flats and the construction of bungalows in their place. A bat licence was needed, mitigation put in place before during and after construction Bat boxes etc, and removal of the bats on site gradually.
Aside from this the original contractor went into liquidation so we met directly with the demolition and bat conservationist, they would normally would have been subcontractors. We discussed at length how the bat licence worked, the change of name on the licence and the time restraints around the licence and when to ask for an extension, ideally closer to the end of licence if need be, applying at the beginning starts a whole new process for applying and would have delayed the project further. We were able to carryout the demolition and bat removal successfully and are now tendering separately for the build works. 
Through the SI assignment I looked at the SI reports for Plot E3B on SA1 and Trawler Road in Swansea Marina as they are in a similar geographical area to the assignment area, I discussed them with the Project Managers and understood the reports. 

	
Material Sciences
	
Understanding when looking at our current developments what materials have been used in their construction.
Active Homes – timber frame and combining low carbon sustainable elements, solar power, electric car charging points, MVHR (heat recovery) systems etc. 
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Understanding the Orchard House development in Swansea, this is an existing concrete framed building, the project is part refurbishment and part new build, to add two additional floors to the building producing extra load bearing on the existing concrete pillars.
[image: ]
Compression tests had to be undertaken on the existing pillars and further advice gained from the Structural Engineer to advise on the correct design moving forward, some adjustments were made to the original design plan. 
[image: ]


Due to the City Centre location an Oversail licence was needed at the Orchard House site:
[image: ]

A Party Wall agreement was needed, the site adjoins the NCP car park in Orchard Street Swansea:
[image: ]

This has been an interesting site and I continue to attend Site Progress meetings.



Goodig Hotel site in Burryport:
[image: Image]

This is a large site in Burryport, I have attended some initial design meetings and then a Progress Meeting on-site.  It is interesting to attend site at the beginning of a project especially such a large site when the contractor is undertaking the initial groundworks. 

[image: Image]


I have learnt about how the contractor is managing the ground water and run off during these works, they have created a lagoon and they are pumping the water away from that area.  I have also learnt about a Soil Management Plan that the contractors have put in place to store and separate the topsoil from subsoil so that they can reuse the soil and limit the soil needed to be taken away from site, this feeds into their sustainability plan.

[image: Image]

I have also read through the site CDM report and looked through the photos depicting the safety measures on site.  It was interesting to see photos of the trench supports during works which would be important on this site due to the soil type, high ground water levels and saturated soil.








	
Mentoring Support
	
I am receiving mentoring support from a Project Manager within my team, we began discussing the course and now we speak regularly about the lecture subjects, assignments and we link in examples within our workplace schemes,  It enables me to ask lots of questions to discuss on an even level the subject and to understand the connections to our actual sites, it also opens up further conversations on connecting issues and resolutions.
For example, when discussing ground and site investigations we discussed our site at Plot E3B SA1, it was close to our assignment plot and we discussed soil types, contamination found buried at the site, the previous use of the site and type of foundations used and why.  This led into the Project Manager telling me about the issues they experienced between the results of the SI and what the piling company experienced, there was quite a difference of depth of piling needed and that increased costs which the PM ensured was met by the Piling Company and not added to the build costs for us ‘the client’. This is something I will remember and illustrates the limits of SI’s and the potential different properties of the soil throughout the site.  I also read through the SI report for this site and understood the information, I learnt further information about the UXO reports and the importance of them in the Swansea area.












	
Additional Learning – 
Site Handover






























Additional Learning – New Responsibilities 






























Training New Property Management Assistant



	
Taking the responsibility for a site handover of two properties on a S106 site, Plot D7 SA1 (in front of the Village Hotel in Swansea).

[image: Image]

This is the first time I’ve taken a property handover without a Project Manager.  It was good experience to go through the process to ensure we received all the relevant paperwork, the monies were transferred, snagging completed, property and keys checked, and meter readings taken.  Had I not been attending the University course I am not sure I would have had the confidence to undertake this on my own.  It was also good to see this site from start to finish including creating the original property details on our Housing system, which I’ve started doing in the last 6 months.









I started working as a Project Management Assistant (PMA) in the Development Team at Pobl in November 2018.  Within a few months the Directors PA retired, I took on most of her role to add to my own. This involved a lot of the office organisational tasks and also involved supporting the Director with information, reports etc. as needed.  In July my college who was also a PMA decided to leave and I took on her workload as well until the recruitment of a new PMA was carried out.  
My learning from this experience:
· Learn new tasks as quickly as possible when you get the chance you never know when you will need to carry them out at short notice
· Write yourself training notes so you can refer to them and as a reminder
· Ask as many questions as you can as you are learning to pre-empt any issues later
· Ask for training notes/instructions from the trainer so that you can refer to them
· You can only get through the urgent tasks, many had to be ‘parked’ and revisited later, I wasn’t comfortable with working like this but there was no other option available, I stayed as organised as I could and as positive as I could.
An office move was also taking place at the same time, my learning from this:
· When no one appears to be organising a project, to volunteer and pick this up.  I didn’t volunteer and I ended up organising it all anyway including archiving 70 boxes of documents before we moved.  On reflection if I had stepped up, I would probably have had more influence and could have better organised the process.




Since October I have been training and supporting a new PMA. My learning from this:
· Structured training from the start of a process is the most effective
· When delegating a task to ensure to follow through and support the process and check the result
· Working as a team across the deadlines has worked well and has ensured we are catching up on the workload backlog and completing current tasks to deadlines
· Its helpful to gain another person’s input when taking on new tasks, we are currently about to take on the defect support to owners of sales properties and also to support the sales team on our sites





What I might have done differently

On reflection I would:
· Consider the current lecture topics and link them to the sites we are working on
· Think about what questions to ask related to study topics before meeting with the Project Manager
· Investigate further the topics being studied by going through the work files
· Make my team aware of what subject we are currently studying and what are coming up so that I can link into as many learning opportunities as possible
· Within the workplace, don’t email go and talk to people first i.e. communicate more effectively 


5. Reflecting on my strengths and weaknesses 

	Strengths
	Weaknesses 

	Organised
	Could always improve further my organisational skills 

	I can complete many tasks - multi task 
	Time scheduling and ensuring all less important jobs are completed 

	Applying my learning
	Confidence 

	Taking on too much
	Taking on too much

	Good with change
	Like to understand all elements from start to finish to be comfortable

	Good at process mapping 
	Like to understand why I am doing something

	I can learn from trial and error on systems, good at picking up new systems quickly e.g. I led on the operation and training of the new ordering & invoice system 
	I get frustrated when decisions aren’t made, and I don’t have the authority to decide myself 

	Motivated to learn
	I struggle with making enough time to learn all that I want to

	I value reflection and learn from it
	I don’t yet carry it out often enough, I need to follow a structure, possibly Gibbs’ model of reflection


 
           
‘Reflective Practice is an essential part of developing new skills, but at a deeper level it grows the capacity of the individual to respond to challenges, make timely decisions, manage emotions, conduct productive relationships and cope with stress’ (CIPD, 2020)


Feedback received - Emotional Intelligence Report

Whilst completing a leadership course I took part in an Emotional Intelligence test carried out by Access Personality.

‘This report describes competencies key to the development of Emotional Intelligence or EI which can be defined as how well we understand our own feelings and emotions as well as those of others, and how well we manage our relationships with others’ (EI Report, 2008)

; the results were as follows: 

	Category
	Result

	Overall Emotional Intelligence (EI)
	High-range on EI suggesting a potential strength

	Feelings & Emotions
	Potential strength

	Personal Insight
	Scope for development 

	Empathy 
	Scope for development 

	Social Ease 
	Scope for development 


           (EI Report, 2008)
The report can provide ‘a starting point to consider development needs that are key to both individual and organisational success’ (EI Report, 2008)

	
Feedback – Feelings and Emotions
‘Your scores suggest that you have the capacity to channel your emotions positively, although there maybe times when the emotions that you share with others could be channelled more effectively’ (EI Report, 2008)
Reflection – I agree with this statement and it is still relevant today, if I am stressed, over worked or frustrated I am less effective and have less control of my emotions.



	
Feedback – Personal Insight
‘Although you have the capacity to effect personal change when committed to doing so, your scores also suggest that you need to think through how to maintain your commitment and deal with the frustrations that you may experience in pursuing your personal development.’ (EI Report, 2008)
Reflection – I agree with this statement and it follows through my work life and personal life.  It takes me time to reach a decision about a huge change to personal or professional life and I find I can always come up with reasons why not to do something, not to make that change yet even if I know I will benefit, I have to be ready and mentally in the right frame of mind. 




	
Feedback – Empathy 
‘Although you may take time to listen to others and find out what they think, the impact you have on others could be strengthened by reflecting on the way that you interact with other people.’ (EI Report, 2008)
Reflection – I agree with this statement, I could improve my responses especially when opinions are different, I need to observe how other people do this effectively and learn this skill.




	
Feedback – Social Ease
‘While you are someone who is approachable and sociable with others, it may also take you some time to adjust to new people and groups. (EI Report, 2008)
Reflection – I agree with this statement, it is also linked to my emotions and feelings, if I feel low confidence or concern for some reason it will take me much longer to feel comfortable, I don’t generally feel at ease socially and I am aware that this affects peoples first impression of me and could negatively affect their view of my professionalism. 



I have included this feedback because it has helped me to understand my natural Emotional Intelligence (EI) level and the areas which I have room for improvement.  Looking at this report again and reflecting fully, I realise I still have much work to do to improve in these areas. 

I can also reflect on how this is linked to the way I learn and interact within a learning environment like University, what elements would impact that learning.  I can also reflect how this would impact me in the workplace. 

‘reflection is also emotional and physical and is linked with our values and social identity.  Viewing issues from different perspectives challenges assumptions and established patterns of behaviour and encourages the development of new ways of seeing.’ (CIPD, 2020)















6. Summary and Conclusions 

I have provided some reflection throughout the sections of the report and I am sure my thinking and reflection will extend further with time.  My aim is to continue with reflective practice.

‘The outcomes of developing reflective practice can be:
· An increase in self-awareness, emotional intelligence, the capacity for emotional regulation and as a consequence the ability to inspire, influence and motivate others
· An enhanced ability to make decisions which show good judgement and awareness of risk
· A growth in the capacity to generate innovation through the technique of asking open questions and attending to the answers with an open mind
· The ability to be compassionate to self and others and inspire trust through demonstrating trustworthiness. ‘(CIPD, 2020)

These are positive outcomes of reflective practice which I would greatly benefit from. 

CIPD talks about ‘transformational theories’ in learning so as well as learning particular skills the learner also gains a ‘deeper understanding of self’, referred to as ‘double loop learning’. (CIPD, 2020)

Entering into learning, although mainly driven by the need to upskill with the objective of progressing in my career, I was aware of the need to also redevelop my personal skills and confidence in these areas, I feel in recent years I’ve travelled backwards and I knew by starting this journey I would gain greatly in many other areas of my life personally and professionally. 
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