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Introduction
In this assignment I will talk about how to identify development needs, which learning styles another person and myself tend to be more prone to using, and I will be using questionnaires such as Honey and Mumford, and VAK learning styles. I will highlight certain barriers that can be doubtful to the person and how those barriers can be overcome.

Section 1: 

“Before deciding on development options or engaging in training, the Reviewer and Reviewee need to be clear about what the person really needs to learn and where the investment will benefit work performance and career opportunities. To do this, examine the main existing or future job requirements and decide what attitudes are needed, what skills are involved, and what knowledge is required. This approach works both in terms of pinpointing gaps as well as looking at developing existing strengths.” Imperial College London. (2023)

When identifying development needs, a manager should use these steps;
· Discuss Weaknesses: the manager should hold a meeting with the employee to discuss weaknesses that can be worked on with support from higher roles in the company.
· Identify Assignments: when setting assignments, the employee should have a clear understanding on what should be needed of them. If they are not clear with understanding they should be able to feel comfortable to speak to a higher member of staff.
· Identify Training Programs: there should be training programs accessible to any member of staff.
· Create an Action Plan: an action plan should be put into place by the management and the member of staff, this will give them a period to work towards and should be reviewed every few months.







1.1
[bookmark: _Int_L1N9HYoc][bookmark: _Int_bSNtIGXe]“In recent years, academic performance is not the only yardstick for recruitment and success in career. Employees, especially graduates, need to be equipped with soft skills in order to be employed and sustained in their workplace. Soft skill is important for the labour market (Calanca, Sayfullina, Minkus, Wagner, & Malmi, 2019) and lacking of soft skill is one of the reasons that resulted in the unemployment issue (Hairi, Ahmad Toee, & Razzaly, 2011).” JISED, (2021)
When identifying learning styles for self or another in some cases there are 4 diverse types of learning styles: 
· Visual: a person with a preference to use visual learning uses sight, looking through diagrams, instructions with pictures, demonstrations to take in how they must do tasks that have been set.
· Auditory: when someone with the learning style which is auditory, they prefer to listen to the instructions and feel they can do more with being told what and how to do things.
· Kinaesthetic: someone who prefers the Kinaesthetic style of learning prefers physical experience, such as touching, feeling the equipment that they are going to use.
For person one (myself) using the Honey and Mumford questionnaire, I have concluded that my preferred method of learning style is an activist. With this conclusion I must agree, I do prefer to actively learn, I work a lot better when I am doing tasks. 
On subject to the VAK questionnaire, I have concluded that my preferred learning style is a visual learner. When learning I like to see what I am doing first. This applies well to my job role, where using my sight to do nail art comes in handy, sometimes if a client wants certain nail art, they will send me the inspired picture and I will use that as my learning tool.
For person two (my husband Nathan) using the Honey and Mumford questionnaire we concluded that his preferred learning style is Reflector. With this conclusion we both agree that he is more logical with his way of learning and teaching.
Among completing the VAK questionnaire on person two we concluded that he was Kinaesthetic learner. This learning style we agree with as he works better more hands on experiences and learns from mistakes that are made (if any).
1.2 
A SWOT analysis is a planning tool which is used to measure people's strengths, weaknesses, opportunities, and threats. Using a SWOT analysis, you can have a more honest insight as to how you can measure your success.
[bookmark: _Int_AFgGszmo]“A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project or organisation. It's a framework for matching an organisation's goals, programmes, and capacities to the environment in which it operates” CIPD, (2023)
In this SWOT analysis I will analyse strengths, weaknesses, opportunities, and threats for person 1 (myself) and person 2 (my husband Nathan). My analysis for myself is based on my current job as a self-employed nail technician, wanting to open my own salon and opening my own training academy later. For Nathans SWOT analysis it will be based on his current job as a self-employed painter and decorator, running a business with boys working for him he can weigh up other opportunities for himself and his staff.

	
SWOT Person 1 


	
STRENGTHS 

· I am hardworking
· I am a perfectionist
· I am very approachable
· I get on well with others
· I am very empathetic
· I work well in a team
	
WEAKNESSES 

· I can talk too much and overpower people.
· I am impulsive and I do not think things through before I act.
· My last management role was an awful experience which has knocked my confidence in my abilities

	

OPPORTUNITIES 

· I could go on to open my own salon
· I could open my own training academy
· If successful I will have a level 4 qualification 



	

THREATS 

· Running my own salon can be very costly. 
· Rates are increasing.
· Salon could shut.
· Clients could cut back on luxuries due to the cost-of-living crisis.






	
SWOT Person 2 


	
STRENGTHS 

· Business savvy
· Great with speaking to people
· Gets on well with others
· [bookmark: _Int_Dv9qy3fG]Great knowledge and understanding






	
WEAKNESSES 

· Not great with budgeting
· Dislike to turn customers down
· Never at home with family





	

OPPORTUNITIES 

· To open a bigger company
· Get more qualifications
· Broaden customer base


	

THREATS 

· Other painting companies
· Material price increase
· Customers with tighter budgets due to budgetary crisis



[bookmark: _Int_1NeXABe0][bookmark: _Int_CGskRX8s]“A gap analysis is the process of comparing your actual business performance with your desired performance to see what’s missing. You can use these analyses to create company strategies and identify possible shortcomings in your business. Learn how a gap analysis can help fortify your business goals and the four steps to perform your own.” Sarah Laoyan, (2022)
Gap analysis person one;
Person one is based on myself, I am a self-employed nail technician renting a chair in a salon in llansamlet, I have always dreamed of opening my own salon and recently I have thought that having my own training academy would be a great business opportunity for myself. 
Gap analysis person two;
Person two is based on my husband, he runs his own painting and decorating company, he has 4 boys that work for him. His aim is to take his company to other countries in the world.

Gap Analysis – Person 1
	Objective
 
	Current Position
 
	Deficiency
 
	Action
 

	What do I want to do?
 
	What can I already do?
	What am I lacking?
	How do I fix this?

	Better time management during appointments.
	 I can already work fast paced.
	 Clients not being specific when booking their appointment if they want nail art.
	 Actively post for clients to let me know if they want detailed nail art.

	Stop being impulsive and think things through before making the decision. 
	I can think logically.
	I am lacking patience.
	Take my time, evaluate all options and calmly decide.




Gap Analysis – Person 2
	Objective
 
	Current Position
 
	Deficiency
 
	Action
 

	What do I want to do?
 
	What can I already do?
	What am I lacking?
	How do I fix this?

	Broaden the customer base to more industry work.
	He already has a good customer base, but more private work.
	The contacts that can get him into other work. 
	Go to conferences where there will be people in the industries you want to get into.

	Get more boys working for the company.
	Show people that the boys I have already employed are good for the company and customers trust us and my judgment.
	 Who to use for employment.
	 Go to places like colleges, job centres to advertise apprenticeships.





1.3
My internal barriers are: 
· I am impulsive and I do not think into things before I do them. This can be negative because when opening a salon all pros and cons need to be weighed up before diving in. If something is done on impulse without consulting partner, family, things can go wrong including the current crisis.
· In previous employment as a manager, it did not go well, which has knocked my confidence to be able to manage another team. If I want to open my own salon with a training academy, I will need other people working alongside me, I will need to gain better training on how to manage a team with respect on both sides.
My external barriers are:
· Running a salon can be very costly, especially in this current cost of living crisis. Will I be able to afford staff wages, bills for the salon, and stock amongst other things.
· Clients could cut back on their luxury appointments; this could mean that clients will need to cut back on luxuries and that will mean them cutting back on having their nails done.

Gap analysis person two;
Person two is based on my husband, he runs his own painting and decorating company, he has 4 boys that work for him. His aim is to take his company to other countries in the world. 
Person twos internal barriers are:
· He does not like to turn customers work away. This can be negative because he will spend too much time in work and not enough time at home with his family.
· He is not great with budgeting.
Person twos external barriers are:
· Other competitor painting and decorating companies.
· Cost of materials can increase which can negatively affect the company.

1.4
The barriers can be overcome through basic training. Courses can also be available to help gain knowledge and experience towards the job role that someone is aiming for. 

Section 2.
2.1 
· Self-Directed learning - Reading understanding and being able to learn and develop my needs. – reading about time management.
“Self-directed learning as a defined teaching pedagogy has been around since the 1960s and can be used in classroom and experiential settings. It is a term that is commonly used to describe a set of skills that college graduates should possess. A self-directed learning environment is dramatically different from a lecture-based classroom where the educator determines the goals, the assessments administered, and pacing of the course content.” Robinson, (2020).
· On the job training – such as, shadowing staff, internships, self-instruction training. 
“On the job training is when new employees learn applicable skills for their role while in the workplace. It’s a practical training method focused on a hands-on approach in a live or simulated training environment, typically under the guidance of a supervisor or mentor.” Personio, (2023).
· Off the job training – such as CertHE courses, apprenticeship training courses, computer courses.
“Off-the-job training is defined as learning which is undertaken outside of day-to-day work duties and leads towards the achievement of the apprenticeship. This training takes place within the apprentice’s normal (contracted) working hours.” (2023)


2.2 
In this section I will talk about the support mechanisms that are close to me. These are:
· Parents
· Family
· Work colleagues
· Tutor
· Other classmates
Without these people that are our support mechanisms we will find it hard to learn things. Have opportunities to learn new experiences, especially with the support from a person's partner and family. 
2.3  
“Personal development is an ongoing process that drives you to improve your knowledge, skills, and experience, so that you can achieve your goals. A personal development plan (or PDP) is a method of focussing your goals into achievable steps, which helps you keep track of your personal development.” Martinelli, (2023).
In this personal development plan, I will be evaluating a plan for person 1 myself and person 2, my husband. In these PDPs I will access what we want to learn, what resources we will need, and a target date for review.

Person 1 
	What do I want to learn? 
	What do I have to do? 
	What support and resources will I need? 
	How will I measure success? 
	Target Date for Review 

	I want to pass my level 4 and level 5 university course.


	Attend university and submit assignments.

	I will need support from my tutor. The resources I will need are university library, google scholar.

	For my level 4 course I will measure my success when I have my results in January.
For the level 5 course I will measure my success if I pass level 4.
	The target date to review level 4 will be 3 months' time.
The target review date for level 5 will be a year on.

	I want to get a teaching qualification.


	Do a teaching course for nail technicians.

	The resources I will need will be online videos.

	I will measure my success once finishing my degree and will look into doing a teaching course.
	The target date I will give myself is 3 years.



Personal Objectives 
	Short Term Goals (next 12 months) 

	· Get my level 4 certificate.
· Try and change my way of thinking.


	Medium Term Goals (2-3 years) 

	· Get my level 5 certificate.
· Gain more confidence as a manager


	Long Term Goals (3-5 years) 

	· Get a qualification to teach other nail technicians.
· Open my own training academy.
· Open my own salon.






Person 2 

	What do I want to learn? 
	What do I have to do? 
	What support and resources will I need? 
	How will I measure success? 
	Target Date for Review 

	How to do venetian plastering.


	Enrol in a course.
	The support that is needed would be support from the trainer.

	The success will be measured through passing the course.

	The target review date will be 2 years.


	Spraying furniture.

	Find a course or someone that teaches.

	There will need to be support from the training provider.

	The success will be measured through passing the course. And how popular it will become.

	The target date to review this will be 2 years.





Personal Objectives 
	Short Term Goals (next 12 months) 

	· Secure contracts, domestic and commercially.
· Improve client base.


	Medium Term Goals (2-3 years) 

	· Do a venetian plastering course.


	Long Term Goals (3-5 years) 

	· Learn how to spray furniture.





These personal development plans help us set goals with realistic times to measure your success. If you are willing to put your mind to these tasks and bettering your future, you will succeed.
2.4
“In recent years there have been increasing demands to measure the effectiveness of international development projects. This demand has emerged in response to two concerns: (1) Heightened criticism that most development agencies report only their outputs (e.g., number of teachers trained, kilometres of roads built) rather than outcomes; and (2) Concerns that, despite assurances that development resources have contributed to the reduction of illiteracy and poverty, little reliable information has actually been presented to show that this is in fact the case.2 This has led to a demand for more effective and innovative ways to monitor and evaluate the nature and extent of impacts stemming from development initiatives (Rao and Woolcock 2003).” Bamberger, (2010)
The methods to use to monitor development for yourself and others;
· Ensuring the plan aligns with the employees' goals.
· Be sure what you are going to monitor and measure.
· Set goals from the outset.
· Check in regularly to monitor progress.
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Appendix A Curriculum Vitae
Cv
Curriculum Vitae
Profile:
A motivated, confident, responsible person. Working well as an individual and in a team. With plenty of experience in various aspects of work I am easy to adapt to any situation. In my current job I run my own business, sitting with clients every day, dealing with different problems daily.
Attributes:
· Get on well with others.
· Sociable.
· [bookmark: _Int_L3cRVYxX]Good time management.
· Work well as an individual, also in a team.
· Work well under pressure.

Professional qualifications:
· Fully qualified in all aspects of nails.
· Currently sitting my level 4 applied leadership and management in the workplace.

Work experience:
Nails by Shanice
2018 – current employment.
I have been a self-employed nail technician for 4 and a half years; I have been renting a chair in a salon. I oversee my diary which means I sort all appointments. I see to all clients and make sure they feel at ease when they come for their treatments. Even though I work for myself, I rent a chair in a busy salon which means I work with other girls in the salon, I work well with all the team and look forward to being in work with the whole team. When running my own business, I have learned how to deal with many downfalls, and clients that can be hard to speak to. Complaints are rare but when I have had them, I know how to deal with them in a professional manner.

Appendix B Continuous Professional Development Record 


CPD

	 Plan

Pass this level 4 course and get onto level 5.



	Do

Work hard and do well with all assignments.

	Reflect

If getting onto level 5, to use google scholar and the university library for research.



	Record

Submit all assignments on time and rate success through markings.



