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Marriott Hotel, of a marketing strategy
[bookmark: _Toc120985116]1. Geographical area 
The target geographical area that has been chosen for developing the marketing strategy for Marriott Hotel is Spain, Madrid. This area has been chosen for this hotel industry because Madrid is assumed to be approximately 2.2 million in 2021 tourism (Statista. 2022). According to Spain's statistics, Madrid is a top European city destination even during the Covid-19 situation. Madrid has scored the highest number of recognition for its sustainability as well as in providing its travellers with comfortable accommodations globally (Statista. 2022). Therefore, due to the vast geographical area of the hotel, Marriott Hotel is focusing on developing its marketing plan within that particular area. 
[image: ]
Figure 1: Tourism in Spain 
(Source: Statista. 2022)
Purpose of marketing plan 
The main objective of this marketing plan is to attract a huge number of new customers that are located within the new market area and to avoid financial loses. This marketing plan is determined to be focusing on improving, changing as well as introducing the latest ideas that are effective for developing the customer base of the hotel within Spain.   

The main reason for the marketing plan 
[bookmark: _Toc120985117]The main reason behind the marketing plan is to focus on attracting new customers through developing the imagination as well as improving, and analysing both the micro & macro environment. This marketing plan is mainly being developed for the citizens of Spain and also foreign travellers. 
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2. The marketing mix
	Marketing Mix
	Discussion

	Product 
	Currently, the hotel is effectively producing its customers with well-developed accommodation facilities. The Marriott Hotel company has been effective in improving its services and products while establishing its market plan in Spain (Kingsnorth, 2022). 
During the Covid period Marriott company registered huge financial losses and the marketing plan that has been chosen is focusing on bringing in concern the Covid-19 precaution kit into effect in the post-covid-19 scenario. This project includes personal protective equipment (PPE) that could be sufficient for the prevention of any virus infection and the hiring of medical staff. The PPE kit will be consulted by various doctors in order to approve the involvement of this equipment that would be helping in modifying the medical applications for Marriott Hotel.
Members of medical staff will be present in Hotel to supervise compliance with health and safety regulations in the use of work equipment and also to assure the customers and healthy during their accommodation in the hotel.


	Place
	The place that has been chosen by the organisation to build up the high focus of the company is Spain, Madrid. This place is suitable for organisational development as well as improving the product development and market share of the company. This place could be helping the organisation in building up the standards as well as in maintaining the accommodations comfortable and the safety of the travellers from a global perspective (Lilien et al., 2022). Furthermore, it has been noticed that this destination has been topping the list of the tourism sector and for its high recognition; the Hotel company is concentrating on having high growth factors of the marketing plan. The developed product of the company would be distributed through internet services. The website that would be used by the company is the organisation’s company website.  

	Price 
	The pricing strategy used by the hotel is a competitive strategy to focus on the new customer market area that could focus on having stable competition concerning its competitors (Alzoubi et al., 2022, p. 459). 

	Promotion
	The Marriott company will be using effective marketing campaigns that would be providing its customers with better impactful views upon reacting positively as well as in resulting towards developing constant customer engagement growth facilities. This idea is projected to showcase the meaning and the purpose of the classic selection of brands. Furthermore, the hotel could be using the social media platform for forming an effective high amount of recognition while focusing on a new market area (Bar-Zeev et al., 2022, p. 101). This procedure is also determined to be involved focusing on maintaining the best connections that would be helpful for the company to attract new customers towards themselves. Moreover, the company could be focused more on making attractive features that would be helpful for the company.  


[bookmark: _Toc120985118]3. The marketing environment (Micro)
SWOT 
	Strength
	Weakness

	· High global presence
· The increase of the confidence in Marriott company
· Keeping an excellent reputation
· Preventing the huge financial losses
	· Lack of data protection 
· Higher costs for equipment and for new staff members

	Opportunities
	Threats

	· Shifting of demographics 
· Focus on the emerging economies 
· Vast Diversity offerings 
	· Lack of global pandemic conditions 
· Stiff competition within the market 




PESTLE
	Factors
	Analysis 
	Impact

	Political
	· The political stability of the lodging sector 
· The legal framework used for processing the contract enforcement 
	Spain is indicated to possess civil law that could provide the company to be based in comprehensive legal codes as well as laws that are rooted within Roman Law systems (Piranda et al., 2022, p. 2). 

	Economic
	· Inflation rate
· Unemployment rate 
	In comparison to the UK, Spain's inflation rate is low and therefore this could provide the company with long-range planning and investments. 
On the other hand, in comparison to the UK, Spain's unemployment rate is high. Spain is a rich place, not everyone can offer good employment facilities that could provide individuals with high-growth facilities. 

	Socio-cultural 
	· Demographics as well as the skill level of the population
· Good involvement in cultural diversity 
	The demographics of Spain are estimated to have highly developed within the social market of the economy. Europe is estimated as the sixth largest according to the GDP (Miranda and Ruiz-Moreno, 2022, p. 1901). Marriott Hotel is also needed to acquire the need of making their staff members skilled in acknowledging digital skills, cognitive skills and educational skills.
On the other hand, as Spain is in comparison to the UK is the largest tourism destination; therefore it has to have access to vast cultural diversity.  Marriott Hotel is needed to get access to high cultural diversity within the productivity of the company. 

	Technological
	· AI technology advances 
· Impact of value chain structure 
	In comparison to the UK, Spain is not so developed in building technological; factors, therefore the Marriott Hotel is needed to focus more on utilising AI technology advances that are processed in building high-rise of promotional facilities for the Hotel Company. 
On the other hand, in comparison to the UK, Spain does not carry high productivity within the value chain with effective design, production, and distribution. Marriott Hotel, the company is required to maintain its technological procedures within Spain's market area and this would bring high productivity scope within a new marketplace. 

	Environmental
	· The law regulating the environmental pollution
· Air as well as water pollution regulations in the lodging industry
	Spain is much more into maintaining sustainability therefore, the Marriott Hotel, is needed to maintain the air as well as water pollution regulations within getting into the new market area with the new product launch (Xu et al., 2022). 
On the other hand, being involved in Spain's marketplace, the company is required to obtain the law regulating environmental pollution. 

	Legal
	· Anti-trust law in the lodging industry

	In comparison to the UK, Spain is evident in using prohibitions in maintaining anticompetitive restraints on those who are involved in maintaining the licence agreements of the company. 


[bookmark: _Toc120985120]4. Creating customer value and engagement
Creation of customer value 
According to the introduction of a new products line within Spain by Marriott Hotel, the organisation will be focused on customer value, health and safety by utilising the perspective based on what a product or the service is worth for the customer versus the possible alternatives of the product. It has also been determined that the company will follow the value which means whether the potential customers of Spain feel benefited by the product or the services.  Moreover, with the utilisation of the four types of customer value, the company could be able to focus on the functions such as sales, marketing, as well as advertising for selling the product in a new product (functional value) (Zhang et al., 2022, p. 180). 
With the initiation of social value, the organisation could indicate by highlighting the environmental or trending factors within the market the company is radically being concentrated. 
[image: ]
Figure 2: customer value and engagement 
(Source: festival, 2018)

Marketing channels 
The company is stated to provide their customers with a direct marketing channel consisting of a producer and a consumer (Hadjielias et al., 2022). The company may also use digital or social media marketing channels that could help them with a high amount of effectiveness and easy working ability within the Spain market. Social media are nowadays having high power over their customers which also help in bringing effective productivity.  
[bookmark: _Toc120985121]5. Effective use of Digital Marketing
Effectiveness of digital marketing within marketing activities 
Digital marketing aligned with marketing activities is stated to majorly provide benefits focusing on the efforts of the company. The organisation is also stated to be based on focusing on the prospects that are most likely to purchase the price of the product or the service. Therefore, the Covid-19 precaution kit is evident to be more cost-effective than the outbound marketing methods. These are stated to be focusing on bringing the most essential advents as these are playing the most essential role within the industry. Digital marketing such as social media marketing and influencer marketing has been stated to contain huge amounts of productivity nowadays (Shin and Perdue, 2022, p. 1100). Therefore, the Marriott Hotel could use this to help them increase their marketing effectiveness. These are also concentrated to be measured by short-term as well as long-term sustainability based on the revenue those are being generated with the help of a campaign. 
The message that would be delivered in attracting new customers 
The message that the company is stated to be having while attracting new customers within Spain is health and safety matters. Moreover, the company could show the advances of technological factors by promoting its hotel facilities through social media platforms such as Instagram, Twitter, Pinterest, Facebook and YouTube. The Marriott Hotel is also seen to use productive customer discounts as well as promotions that would help the company retain productivity within the Spain marketplace. 
[bookmark: _Toc120985122]6. Conclusion
The completion of the above study observed the marketing plan challenges in determining the sustainable market strategy against the competitors of the company. Issues in presenting a sustainable market strategy for launching new products within new markets are due to the selection of Spain as the geographical area. As Spain is having a high amount of strategies as well as the hospitality sector has observed high competitive levels within the area. Therefore, while establishing a new product the company is required to reflect upon their strengths and also improve the weaknesses and threats that may reduce the sustainability factor within the company. 
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