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[bookmark: _Toc534473776]Introduction
The idea of entrepreneurship revolves around establishing a concept of the business company in the market and having necessary resources to back this business up so it could sustain the first few challenges of running a completely new business company. The solo business ideas are now getting massively popular among people who are looking for jobs or have their own business ideas that can actually be profitable if proper strategies could be developed. The entrepreneurs for this reason have to do some researching before they proceed with their ideas, and they also need to have some employability skills as well which will help them to develop their business company. So it is always a good strategy do develop a business plan prior to opening up a business, which of course will cover the necessary resources for the business, the capital and an analysis of how the company will reach its target. So, business plans are very much necessary for entrepreneurship and entrepreneurs also have to analyze their own business plans before they actually use it so they could check if any changes have to be done or not so the plan could be effective when it will be implemented. This report will develop a business plan for a small business and then there will be a reflective analysis on the development process of the business and the employment skills which were necessary for the development task so that it would help with the understanding of the learning from the development of the business plan effectively.


[bookmark: _Toc534473777]Evaluation of a business idea and the development of the business plan
This section of the report will include and evaluation of a business idea that our group has come up with and the plan for developing this business. The development of the business plan is the following –
[bookmark: _Toc534473778]Executive Summary
The technology industry is having a huge demand and people are now familiar with the use of different hardware and software. There are plenty of software which contains AI and features that can help the users with their tasks such as the multimedia, storage and organizing the data, communication tools etc. But in most cases, not every software is user friendly to every individuals or organizations and not every software company directly communicates with their clients on the development of a software that will include most features which their clients look for. They either implement it late or just keep the features as it is (Barrow, 2008). This is why clients tend to look for different software from different companies which will meet their expectations and demands. We have plans to initiate a new small software company which will start with small software development. This will be named Techbridge which would initially start with a really small target. The company will focus on small multimedia and utility applications both for desktop and android phones for home users as well as other business companies. With the achievement of the target profits with our business company, we will be able to grow slowly and could expand our software development process further to extend the category of software to reach out to more target customers.
[bookmark: _Toc534473779]Mission and vision of the company
Our mission will be to deliver quality and easy to use software for desktop and android users which will offer enough variety to help them with their personal tasks, while also providing quality solutions with our software for other business organizations which will benefit from using our software. Our vision is to grow our company so that we would be able to work with larger projects and can compete with larger software development companies.


[bookmark: _Toc534473780]Objectives of the business plan
The main objectives of this business plan include –
· To focus on a target market
· To analyze the financial source which will help the business to start
· To identify the resources required for the development of this business
· To discuss the strategies for the development of the business.
[bookmark: _Toc534473781]Target market of the company
The Techbridge will develop software for home users and for the business companies. For home users, the company will develop mostly the multimedia and utility software both for desktop and androids cell phones which will revolve around personal user experiences. For the business organizations, the company will develop software which will include basic and some advanced functions related to data storage and security.
[bookmark: _Toc534473782]Sources of funds
The company has several options for choosing a source of fund. But it will go with angel investor because this will be a small company that could get pressured by taking sources such as bank loans. And the angel investor will at least give us a head-start to slowly develop our business and meet our target sales (Brown, 2010).
[bookmark: _Toc534473783]Required resources
The angel investor we have obtained will provide us £10000 to initially start our business so this budget will be used for obtaining computers with the latest hardware and the necessary software and tools for software development. We will have a small number of development team so this budget will also be used for hiring few individuals who are software developers and have the relevant educational background.



[bookmark: _Toc534473784]Strategies for the development of the business
We plan to reach a sales target of £50000 within the first year of the business. If we are able to reach the target, then we will expand our sales target further and use our revenue to upgrade the computers and hire additional staffs to expand our operations. To reach the target, we can do the following –
· Conduct marketing research and ask the users and companies to identify the most needed features they look for and mostly don’t get from other software
· Do heavy promotions in social media websites to gain attraction of the users
· Let users to participate the development phase of the software by giving out demos so they could experience some part of the process, and if they are satisfied, then they could support us by letting other users know and donating their money to the development of the project.
· Contact Youtubers and let them use our software before we launch so they can review them, which will gain a lot of public attention
· Promotional discounts for pre-purchasing our software so if the users like the demo, then they can buy the software before the launch, which will help us to gain some funds which we could use for the development of the company.
These operations will help us to sustain the first few challenges of our business. As we grow, we will be able to do more marketing operations and promotions. However, as a small company, these strategies are not perfect so we will constantly need to maintain communication with our target users and companies so they do not lose their interest in the company.


[bookmark: _Toc534473785]Reflective analysis from the teamwork
The business development plan was a group work which required each of our group members to provide their efforts and use our academic knowledge to form a business plan for a small company which would promote the entrepreneurship and help us to gain an understanding of how we can use our employability skills to develop and manage a small company. This group task helped me and my team members to develop our personal and professional skills and it provided the opportunity to use these skills to develop a plan for a business which could be established with a proper strategy.
Throughout the development of the business plan the most important thing we learned is the importance of sound communication. When developing a plan for a new business, communication is a must for the individuals who are involved in the process (Clifton, 2006). During the project each of us had to communicate with each and share any information we could gather on the plan so we could brainstorm together and discuss the key issues that we will need to focus on. The entire project was to be completed within a time limit of course. This leads to the time management. This is because we had to gather every necessary information, including the entire marketing research, within a specific time limit. Rushing can make things worse, so we had to work together to organize the plan in a timely manner. In regards to working together, this team project developed our ability to work as a team. I know for a fact that I had little confidence about working together with others, but over time and continuous communication, we developed a strong team relation which helped us to complete the business plan. Handling the work responsibility is another huge factor that we learned from this project (Finch, 2010). Each of us were given specific task for the development of the business plan. I was assigned to do the marketing research, which I knew, was very important for the business plan development as the information from the marketing research will help the plan to have specific strategy which will ensure that the company would sustain the competitive challenges and have the chances for expansion. If we didn’t handle our own responsibilities for the team project then the business plan would’ve been a complete mess. So this project helped us to learn about this. My own task, which was doing some research on the software development business, helped me to develop my research ability, since I had to read books as well as gather information from the external business environment by interviewing and observing. We learned about different sources of finance that can help small companies to start and sustain the early challenges and we also learned the benefits and disadvantages of each of the sources which is why we were able to choose the suitable investor for our investor which will actually go with the development of the business. Since this is a project for a small business plan, resource allocation and maintenance is important (Hinchliffe, 2011). With the team work, we managed to learn about maintaining cost of resources and how each resource should be used in the operation to reduce the cost. Businesses also do not come without risks, so we learned to manage the risks and gain ideas on using certain opportunities which can help smaller business like ours to grow (Poon, 2014). The most important thing that we learned from the development of the business plan was to learn the skills required to be an entrepreneur to start a new business by ourselves and manage the business.
[bookmark: _GoBack]However, teamwork like this also introduces the issues within the personal skill development which we found from doing the development of the business plan. The experience plays a huge factor which can chain into other aspect of starting a business as an entrepreneur (Tracy, 2005). We had limited experience and we only used our academic knowledge so this project taught us that we can improve through trial and error and this can helps us to gain experience to become better entrepreneurs and start a business effectively. Time management, though we managed to handle later on, was a huge problem for us in the beginning since developing a plan isn’t an easy task as it is also required to be done within time. So this caused some rushing as well, which also led to some miscommunications and conflicts of decision earlier, which again took some time to correct. But overall, we slowly learned to develop our skills and managed to develop the business plan and this was a great learning experience for us to learn about how we can become entrepreneurs through the use of the skills we have experienced in the teamwork.


[bookmark: _Toc534473786]Conclusion
The business plan isn’t a simple process and requires a lot of thinking and skill to develop. This is why entrepreneurs are able to develop successful businesses as they have the right skills for this. With this business plan development, our team was able to gain real experience on how this works and with the analysis of our learning, we can surely improve our skills and can open our own business.
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