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Executive Summary
The formal documented report is responsible for updating the involved stakeholders in the project. It is going to showcase whether the project is facing any challenges after being undertaken by the developer. This report has discussed PRINCE2, security software for British IT Company Berkshire. The objectives of the project have been discussed in a detailed manner. It has provided risk identification and management so that the project can be completed with help of effective recommendations. The impact of changes on the project has been thoroughly discussed along with how the changes incorporated for completion of the project. The project scope remain mostly unchanged that has helped in attainment of advantages.  
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Introduction 
“Project management report” is responsible for providing a summary to provide the current status of the project. This is an official documentation of the state of the ongoing project at any time in order to keep the stakeholders updated regarding the project. This report has focussed on PRINCE2, security software for UK IT Company Berkshire.  
[bookmark: _Toc38998399]Objectives of the project 
The main purpose of the chosen project is to establish well developed security software for personal computers. Another objective is to identify the allocation of the chosen security software in order to resolve the breaching of data. In addition, for optimum usage, the software has to be developed in such a way that it can be inexpensive compared to its high quality. These three objectives can be determined from this project. All three objectives have been attained, however, the last objective of developing a well rounded product that is not going to be costly but with better quality was hard to attain. 
[bookmark: _Toc38998400]Attainment of benefits 
 In today’s world, computers and laptops are some of the most common things that are being used for a wide range of purposes, it can be both personal or for official purpose.  This software can help in protecting information from getting stolen by eradicating cyber threats. This has resulted in storing a huge number of important information and without proper security, these data can be lost or stolen. In order to maximise its usage, the allotment of software developed for security has been done. It can assist in protecting personal computers from hacking or leaking of data. During the project, it has been observed that for developing the security software, the client entity Berkshire cloud IT company has helped us by providing data of its computer system. Another benefit that has been attained which we were not sure if it was going to happen or not is that the project did not take a huge amount of time that has helped in saving money. On the other hand, while working on the project, it was unexpected that the client organisation is going to play such an active role, however, the research officials and technicians have been involved in the project. According to the views of Wankhade and Patnaik (2020), collaboration between involved parties can help in reducing ethical issues that can help in completing the project more efficiently. It was essential to provide a status report on a weekly basis that has proved to be advantageous as associated team members from both companies have been able to point out the issues and eradicate them accordingly. Another advantage that has been gained due to successful collaboration is the allocated time and estimated time was not exceeded by a huge difference. Therefore, it can be stated that all the benefits have helped in attaining project objectives. 
[bookmark: _Toc38998401]Project scope 
The scope of a project is supposed to comprise designing the whole procedure of identifying all the reports about deliverables along with targets. The scope also consists of aspects like both deliverables along with criteria as well as costs for completing the planning of the project. Initially, it was decided that the project is going to take around £20000 but later it got changed as the project was delayed by 4 weeks, that it completed by 24 weeks instead of 20 weeks. PRINCE2The changes in amount have been showcased below: 

	Constituents
	Amount (£)

	Development of team
	1000

	Human resource
	2000

	Research
	3000

	Communication
	3500

	Software licenses
	2850

	Equipment
	4000

	Infrastructure
	5000

	Total
	£21350


Table 1: Total budget
(Source: Created by author)
The project did not completely follow the plan as the expenditure has increased and so did the time for the development of PRINCE2 has changed. It has been highlighted by Enshassi et al. (2020), tolerance can be defined as the permitted deviation evident in the plan without any need for raising issues with a higher level of authority. In the initial phase of development of a prototype, there were certain issues with the development as it was unable to function properly for a long time. However, it was a development issue which is why the higher authority should be aware of it. As opined by Ballesteros-Pérez et al. (2020), every plan is supposed to have certain deviations, be it small or large in scale. It can happen throughout the plan. On the contrary, both manager of the project and team manager would want to have an exception as they would prefer to run it without any hitches. Too much deviation in the proposed plan can lead the project to various risks that can have a toll on the project. 
[bookmark: _Toc38998402]Changes incorporated for completion of the project 
There are some common changes that are prevalent within the project of development of PRINCE2, security software for Berkshire Cloud Company. It has been highlighted by Alexandrova and Kuzmanova (2017), the changes consist of the change in mission, tactical changes along with operational changes as well as the change in technology.  In this project, there have been no changes in the mission but there have been certain technical changes as in order to maintain its quality but also not increase the cost of the product. Influenced by the views of Farr and Bailey (2019), operational changes can be considered as a change in the framework of the company which is, however, not essential for the ongoing project. There have been changes in both budgets as well as a timeline as both of them have exceeded by a certain amount which had a substantial amount of impact on development of PRINCE2. According to the views of Fuller et al. (2017), the fundamental resources chosen for the aforementioned project includes investment, human capital along with raw materials which are essential for manufacturing. In order to create the aforementioned project, a requirement for skilled workers is quite essential. Additionally, it was decided that there are going to be one software developer, one IT engineer as well as an analyst. However, after the starting of the project, it has been found out that two software developers are necessary. In the initiation phase, the time has been wasted and to complete the task in as little time as possible, this is the best option.  Hence, there has been a change in the workforce and while starting the project, there have been no thoughts that the client company is going to join as well, but later they did. This has resulted in a change in both budget and time as both have increased considerably. According to the views of Shafiq et al. (2018), the request for change has been initiated by client organisation and it is generally a request to incorporate changes in baseline in certain ways. In the case of Berkshire cloud IT Company, there have been certain changes in the baseline that have been paid by the aforementioned organisation. For instance, all RFCs are some changes that have to be exclusively agreed and the responsibility belongs to the project board.
[bookmark: _Toc38998403]Impact of changes on the project 
Most of the changes have a direct impact on both project schedule as well as budget. It has been highlighted by Donovan (2018), changes inescapably impacts on the timeline that has been estimated before. Additionally, it can be stated that a single software developer if taking a day off from work due to personal reasons, this can heavily affect the schedule. It is the decision of the project management team to decide whether someone else is going to replace the employee. However, it can also be decided that the developer has to work extra hours or even work on weekends as well as even considering extension of project deadlines. In the project of PRINCE2 for Berkshire Cloud Company, the extension of the deadline has happened as there was only one software developer and during the ongoing project because of physical issues, there was no work. This has impacted considerably on both costs and time limit which has aggravated the client company. It has resulted in hiring another software developer for the project and with the help of absentee software developer and other involved parties, the work already started. The project got delayed but any of the company did not face any fatal losses that could impact heavily on the project. 
[bookmark: _Toc38998404]Summary 
It is of utmost importance after completing the project to review what lessons have been learnt by recollecting information. According to the views of Too et al. (2017), maximum project managers are fully aware about the significance of apprehending lessons learnt. It is not only beneficial for organisation of the team but also for existing as well as upcoming project works. Generally, these lessons derive from documented information. These documents can reflect both positive as well as negative experience gained from previous projects. Lessons learned can also be defined as the knowledge gained from procedures of conducting any project which incorporates both negative and positive sides. It can help practitioners to repeat the positive aspects and ensure mistakes are not being repeated. While the project was going on, the first lesson that has been learned is to never delegate a single person for a project no matter how miniscule and cost saving it is. In this project of developing PRINCE2, it has been found out that both the companies suffered when their software developer was unable to participate in the project due to some personal issues. The recruitment of one person can be too risky, whereas, appointing two people for the same job role can help in mitigating the issues. This also aids the project to avoid unwanted risks that can impact severely on both funds and time. Often the scope of project changes as well which happens due to poor management as well as uncontrolled changes. These changes can severely impact on the success of the project like budget overruns along with missed deadlines and in some extreme cases, even failure of the project. It can not only add extra work in these projects but also demand for additional budget along with resources can affect the capability to deliver the project on targeted time.
[bookmark: _Toc38998405]Recommendations 
Before considering any suggestions, it is essential to focus on the decision regarding the course of action. After that, whether to approve it or reject the change request has to be contemplated by involved parties. One of the most significant recommendations is after taking the decision; it is of utmost importance to interact about the outcome with the relevant stakeholders in the project. This is also applicable for anyone who is going to be affected by the change in decision. According to the views of Garwood and Pool (2018), it is crucial to update all the changes in the log along with rationale behind it. It is also suggested after getting the approval for change, all the appropriate project documents have to be altered so that there is an official document for the associated parties. Another recommendation for future projects is that contingency funds need to be kept aside in order to use it if any unwelcome situation happens. It is also advised to use both change management as well as cost management tools in order to ensure all the changes are documented to avoid confusion and unethical practice. In future projects, if all these recommendations are followed and practiced, it might help in successfully completing the project. 
[bookmark: _Toc38998406]Risk identification and management 
In the business proposal, there have been mentions of certain risks that can occur in the development of PRINCE2 for aforementioned British organisations. Some of the most common risks that could have occurred are budget issues, risks found in the technical field and unskilled workers. Moreover, there are issues like lack of time management, legal issues, as well as unprecedented circumstances. Another risk that is common in development of security software is lack of sufficient storage for project data. This issue can be mitigated if more storage is already bought before running out of storage. Based on the views of Ghasemi et al. (2018), this additional cost is going to be within cost tolerance; hence the approval for this cost has to be approved by the project board. The aforementioned risk has not been identified previously which is why it was a surprise for the participants of the project. The budget was also exposed to risk as the project exceeded by 1 month due to certain yet impactful issues. This issue can be mitigated by establishing an efficient tactic by incorporating only necessary resources. It is essential for the fiscal team to work closely with software developers while creating the budget. Another risk that happened while the project was going on is related to the technical field. In order to mitigate technical risks, it is better to employ skilled professionals with experience so that this type of risk does not emerge. The lack of management of time risk was anticipated and it happened as well because of various obstructions in the development of security software called, PRINCE2. It is one of the crucial parts of a project in order to complete it. According to the views of Stosic et al. (2017), to make sure the time is properly managed; all the tasks have to be segmented into small parts so that each and every operation of the project needs to be completed in a short period of time. These types of segmentation can only be successful proper interaction among the involved parties. In every project, the legal aspect plays a huge but also critical role and to make sure all the law factors are to be maintained, starting undertaking the project until it is completed. Every single aspect of the project has to be discussed with an experienced corporate legal advisor so that any illegal and unethical practice has not happened. 
[bookmark: _Toc38998407]

Conclusion 
To sum up everything that has been stated, in the project management report, the both objectives and scope has been completed effectively. Moreover, there has been a change in both budget and time as both of them have still remained within tolerance level. There has been incorporation of changes that had a significant impact on the outcome of the project as another software developer has started working on the project. The previous software had to take a hiatus in the middle. Recommendations that are crucial for this project and similar type of project have been showcased that can aid in mitigating risks within the project. 
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