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A) Introduction
Early Help is an important approach used by local authorities in the UK to support children, young people, and families as early as possible when problems start to appear. This support is usually offered before situations become serious and require child protection services.
This report examines how three local authority websites communicate Early Help and family support services. The selected local authorities are:
· Leeds City Council – https://www.leeds.gov.uk/ 
· Norfolk County Council – https://www.norfolk.gov.uk/ 
· Southwark Council – https://southwark.gov.uk/ 
The report compares how clearly each website explains Early Help, how easy it is for families to access support, and how well services are signposted.
Key guidance used in this report includes:
· Early Help System Guide (GOV.UK, 2022)
· Working Together to Safeguard Children (Department for Education, 2025)

B) Explanation of the Early Help System
The Early Help System Guide (GOV.UK, 2022) defines Early Help as a coordinated, whole-system approach designed to identify and respond to emerging needs in children, young people, and their families at the earliest possible stage. Rather than waiting for difficulties to escalate to the point where statutory intervention is required, Early Help emphasises prevention, early identification, and timely support.
Early Help is based on the understanding that families may experience multiple and interconnected challenges that can affect a child’s wellbeing and development. These needs may include:
· Parenting difficulties, such as managing behaviour, routines, or family stress 
· Mental health concerns affecting either children or parents/carers 
· Domestic abuse or ongoing conflict within the household 
· Socio-economic pressures, including poverty, unemployment, or insecure housing 
· Educational concerns, such as poor school attendance or barriers to learning 
Importantly, Early Help is not a single service or referral pathway. It is a multi-agency support system that relies on collaboration among professionals and organisations across sectors. This typically includes education providers, health services (such as GPs and health visitors), local authority children’s services, and voluntary or community organisations. The intention is to create a coordinated response that addresses the child’s needs holistically, rather than in isolation.
In practice, Early Help is often delivered through an Early Help Assessment (EHA) or similar framework, which allows professionals to identify needs, engage families in shared decision-making, and develop a tailored plan of support. This approach ensures that families are actively involved in identifying their own strengths and challenges, promoting empowerment and engagement rather than dependency.
The key aims of the Early Help system are to:
· Prevent the escalation of needs into more complex or statutory safeguarding concerns 
· Ensure timely intervention at the earliest point of need 
· Improve long-term outcomes for children in relation to health, education, and wellbeing 
· Reduce pressure on specialist and statutory children’s social care services 
Overall, Early Help reflects a preventative safeguarding approach, underpinned by the principle that early, coordinated intervention is more effective and less intrusive than late crisis response. It promotes shared responsibility across services and supports a more integrated model of safeguarding children and supporting families.
C) Explanation of Multi-Agency Working 
Multi-agency working refers to different professionals and organisations working together in a coordinated way to support children, young people, and their families. Instead of services working separately, they share information and responsibilities to ensure that support is consistent, timely, and focused on the child’s overall well-being.
According to Working Together to Safeguard Children (Department for Education, 2025), safeguarding children is most effective when agencies communicate well, share relevant information appropriately, and work in partnership. This ensures that no single service is responsible for understanding the whole situation on its own, especially when a child may be experiencing complex or overlapping needs.
The agencies commonly involved in multi-agency working include:
· Schools and colleges, which identify concerns about learning, behaviour, or attendance 
· Health services such as GPs, midwives, and health visitors, who monitor physical and emotional development 
· Social care services, which assess needs and provide targeted or statutory support where required 
· The police, particularly where there are concerns about safety, domestic abuse, or exploitation 
· Charities and voluntary organisations, which often provide community-based or specialist support services 
Multi-agency working is important because families often face multiple and connected challenges at the same time, such as poverty, mental health difficulties, and parenting stress. If agencies work in isolation, important information may be missed, and support may become fragmented. However, when professionals work together, they can build a more complete understanding of the child’s circumstances and respond more effectively.
A key strength of multi-agency working is that it enables early identification of risk and need, allowing support to be provided before situations escalate into more serious safeguarding concerns. It also promotes consistency, reduces duplication of services, and ensures that families receive coordinated support from all relevant professionals.
Overall, multi-agency working is a core principle of safeguarding practice in the UK. It supports a holistic approach to protecting children by ensuring that all relevant services work together in partnership to improve outcomes and keep children safe.
D) Evaluation of each local authority website
Norfolk County Council
The Norfolk County Council website provides clear and detailed information about Early Help and the support available for children and families. It explains what Early Help is, who can receive support, and how families or professionals can access services. The website also describes the different organisations involved in supporting families, demonstrating a strong multi-agency approach in which schools, health services, social care, and other local organisations work together to meet families' needs (Norfolk County Council, 2026). In addition, the website signposts users to children's centres, family support services, and other local resources, making it easier for families to find appropriate help.
However, there are some areas that could be improved. The website contains a large amount of information, and some pages include long sections of text that may feel overwhelming for parents who are already under stress. In addition, finding specific information sometimes requires users to navigate several webpages, which can make navigation less straightforward. Using shorter paragraphs, clearer headings, and more visual guides could improve the website's accessibility and make it easier for families to find support quickly.
Leeds City Council
The Leeds City Council website provides clear and easy-to-understand information about Early Help for children, young people, and families. The Early Help section is easy to find and explains what Early Help is, who it is for, and how families can access support. The website also provides contact details and referral information for both families and professionals. It includes useful links to children's centres, family hubs, emotional wellbeing services, and mental health support, helping families find the services they need in one place (Leeds City Council, 2022).
Although the website is well organised, there are some areas that could be improved. Some information is spread across different webpages, meaning users may need to click through several links before finding the support they need. This could be confusing for families who are already experiencing stress or difficult circumstances. In addition, while referral information is available, the website could provide more step-by-step guidance to help first-time users understand the Early Help process more easily.
Southwark Council
The Southwark Council website provides information about Early Help as part of its wider family support services. The website is easy to read, with clear headings that help parents and carers find information quickly. It highlights the support available through family hubs, community services, and early intervention programmes. The website also provides clear contact details for both families and professionals who may need to access Early Help or other support services (Southwark Council, 2024).
However, there are some weaknesses in the way the information is presented. Early Help is included in the broader family support pages rather than having its own dedicated section, which can make it less visible to users specifically looking for Early Help information. Compared with other local authority websites, there is less detail on how the Early Help process works. In addition, some services can only be found by searching through several webpages, which may make it more difficult for families to access support quickly. 

E) Comparative Analysis
A comparison of the three local authority websites shows that each council provides useful information about Early Help and family support services, but they differ in how clearly the information is presented and how easy it is for families to access it. The main differences are in the clarity of information, the amount of detail provided, and how well the websites signpost users to the support they need.
The Leeds City Council website provides the best balance between clear information and ease of use. The Early Help section is easy to locate and explains the service in simple language that is suitable for parents and carers. The website includes direct links to referral information, contact details, children's centres, family hubs, and emotional wellbeing services, allowing users to find support without having to search through many different pages. Although some information is scattered across the website, the overall layout is well organised, making it easier for families, including those using the service for the first time, to understand what support is available (Leeds City Council, 2022).
The Norfolk County Council website provides the most detailed information about Early Help and explains the referral process and multi-agency working very well. Families can find comprehensive information on the available services and how professionals work together to support children and young people. However, because some pages contain a large amount of information, the website can feel overwhelming. Parents experiencing stress or facing urgent problems may find it difficult to quickly identify the most important information. While the website is informative, its navigation could be improved by using shorter sections, clearer headings, and more visual guides (Norfolk County Council, 2026).
The Southwark Council website is simple to read and has a clean layout that helps users find general family support services. It places a strong focus on family hubs, community support, and early intervention services, making it useful for families seeking a wide range of support. However, unlike Leeds and Norfolk, Early Help does not have a dedicated section and is included within broader family support pages. This means users may need to search across several webpages before finding the information they need. In addition, the website provides less detail about the Early Help process and referral pathways than the other two councils, which may leave some families unsure about how to access support (Southwark Council, 2024).
Overall, the comparison suggests that Leeds City Council provides the most effective and accessible website for families seeking Early Help. It combines clear language, straightforward navigation, and good signposting to services, making it easier for parents and carers to understand what support is available and how to access it. Norfolk County Council offers the most detailed and comprehensive information but could improve the user experience by making the website easier to navigate. Southwark Council has an accessible and user-friendly design, but it would benefit from providing more detailed information and creating a dedicated Early Help section to make support easier to find. 
F) Conclusion and recommendations
Conclusion
Overall, all three local authorities provide Early Help information, but the quality and accessibility of that information vary.
Leeds City Council appears to provide the most effective and balanced approach. It combines clear explanations, accessible referral routes, and useful signposting to related services.
Norfolk County Council provides detailed information and structured pathways, but it may be harder for families in crisis to navigate quickly.
Southwark Council offers simple, readable content, but the Early Help information is less detailed and sometimes harder to locate.
Recommendations for improvement
Across all three websites, the following improvements could be made:
· Create a single “Early Help Hub” page with all key information in one place 
· Use simpler language and shorter paragraphs for parents under stress 
· Improve mobile-friendly design for easier access on phones 
· Add clear step-by-step guides for requesting Early Help 
· Use more visuals, flowcharts, or videos to explain referral pathways 
· Ensure consistent signposting across all family support services 
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